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Team Me

AIRPORTS = Grant Phillips COMMUNITY SERVICES — Dr. Casey Messer COOPERATIVE EXTENSION — Rochelle Ibanez-Wolberg
CRIMINAL JUSTICE COMMISSION — Damir Kukec, Katherine Shover FIRE RESCUE — Chief Jose Gonzales, Chief Anthony Tozzi
MEDICAL EXAMINER’S OFFICE — Dr. Wendolyn Sneed PARKS AND RECREATION — James Davis, Meghan Parnell
PLANNING, ZONING AND BUILDING — Michael Gauger PUBLIC AFFAIRS — Adam Feldser PUBLIC SAFETY — Rob Shelt
RISK MANAGEMENT — Derrick Byerly WATER UTILITIES — Matt Divine, Bret Hammell YOUTH SERVICES — Tammy Fields
STRATEGIC PLANNING & PERFORMANCE MANAGEMENT - Keith Clinkscale, Marcela Millett



GOALS
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Enhance public awareness through safety education.
Prepare for, respond to, and recover from all emergencies.
Ensure the overall safety of our community.

Improve the overall health and well-being of our community.
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Goal 1. Enhance public awareness through safety education
Awareness is Critical to Public Safety

» Increasing public awareness improves
public safety.

Prepared community = safe community. <SR

Communicating awareness = prepared
community.

>

Public Safety
Awareness

» H monlzed messaging avoids

» Clearly understood messaging avoids
complacency.
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Goal 1. Enhance public awareness through safety education
@

“Keeping You Safe” 2022 Episode Lineup
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April Community HIV Prevention,
Services Ryan White Program
June Parks and Fire (Re-Air) Water,
Rescue Ocean and Park e
Safety LR = | ig "
July Airport Airport Safety = ¥ ', W
: . —r = o (7 RN
August Youth Services (Re-Air) Back to L
and Library School Safety ,

November  Water Utilities, (RE-Air) WUD
Parks, Risk, Fire, = Protects the Public

and ERM
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For More Information on the Public Safety Cross-Departmental Team:
www.pbcgov.org/ofmb/Pages/Performance-Management.aspx



analysis. As COVID restrictions subsided in early FY22, Palm Beach County Fire Rescue slowly transitioned safety presentations and car
seat checks from virtual format to in-person. By the end of the FY22, our community outreach resumed to 95% face-to-face interaction.
Some situations and audiences continue to warrant a virtual learning experience.

- . Facebook Reach: 210K
Over 4.7 million viewers

Instagram Reach: 143K
Fireworks Safety: 3M

Balcony fire/grill safety: 1M
Turkey Fryer Safety: 273K

Pet Shelters/fire alarms: 176K
Living Alone: 98K

Fall Prevention: 75K

Space Heater safety: 71K - Smoke Alarm and CO Alarm Installations: 83
Fire Prevention Week/Fire Pup i i
Hank: 54K

Instagram Story: 9K

Twitter Impressions: 69K
YouTube: 13 Videos with 5K Views

Car Seat Safety Installations: 269
Hands-Only CPR/AED Instruction: 1,773
Fire Extinguisher: 889

Fire Safety: 12,751

**Total Safety Messaging:
Over 5 Million**

Community Events: 50,798



Goal 1. Enhance public awareness through safety education

. . oye . The number one
Fiscal Year Type of Activities/Presentations # of People Reached cause of drowning
in both Palm Beach
County and the U.S.

2022 Presentations, Water Safety Events and 75,383 is Unsupervised

Educational Outreach Water Activity. To
prevent drowning,

non-fatal and other
water-related
incidents in Palm
Beach County,
Parks and
Recreation, Fire
Rescue and the
Drowning
Prevention
Coalition join
forces in educating
residents on water
safety and basic

rescue techniques.
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Live by the ABCDs of Water Safety
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: Be
Lo
r~@.j Adult Supervision, Always Swim With A Buddy g:;’;?: [ r'(ﬁ/i

L
¢ ‘E:J Bathrooms, Backvards, Barriers. Beach, & Baating Safety

O KEEP vu“n [“S"“":E ':E.;} Classes: Swim & CPR Lessons. Canal Safery ‘).b P .J'
FROM THE SHORELINE

L
D) Drain safety & Driving Safety
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@ Contact Lls
., Palm Beach County

Board of County Commissioners

ul Drowning Prevention Coalition
L% of Palm Beach County

= 405 Pike Rd., WPB, FL 33411 . '_J'
X (561) 616-7068 %

& www.phcgov.com/dpc '___ i

Exciting
Volunteer
Opportunities
Available
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Enhance public  Ebrotugh-safety education
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| The Palm Beach County Medical & N S ——— : A 2021 to 2022 Initial Palm Beach County
i ’ ; | T i i YOY case comparison of homicides,
E?(amln.er S.Ofﬂce CC.)ndUCtS ! U T - i suicides, drug ODs and drownings for
investigations of violent, e IRl LAF =y January 1st through August 31st.
SUdden; UneXpeCted, and Homicides down 13% - Suicides up 2%
SUSpiCiOUS deaths Occurring AT % T 11 Dirug Owerdoses down 8% - Drownings
- et LALE R L LA up 84%
within the County, or any death

Participates in educational activities with

where there is no doctor in multiple local colleges and universities.

programs with multiple hospitals that serve

the parameters established by Palm Beach County.
Participates in state mandated child death and

Florida State StatUtes- domestic violence multidisciplinary reviews.

attendance in accordance Wlth Participates in trauma quality improvement I I
’
we 0B = -




Goal 1. Enhance public awareness through safety education

The Planning, Zoning and Building Department continues to support educational and informative outreach events to improve
public building safety awareness, especially concerning hurricane disaster preparedness and flood risk mitigation measures.

Building Division Staff Interact With The Public

= Stakeholders’ Listening Meeting
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GROWING CAREERS IN BUILDING SAFETY

The “Plan Your Future Showcase” was hosted in
collaboration with the County’s Business
Development Board and the School District &
West Palm Beach Center for Arts & Tech to
provide information to 1200 high school seniors
on what it takes to pursue a career as a Building
Safety Professional.

HOA/COA Association Meetings and Home Shows

Share information regarding permit and inspection
processes, contractor certification, building code
updates, code violation issues, and hurricane
disaster preparedness.




The Building Division promotes many online resources, including Flood
Zone Maps to educate residents and encourages property owners to
look up their flood zone to be better prepared for flood hazards:
https://pbcgov.com/publicsafety/dem/Pages/Know-Your-Zone.aspx

HURRICANE EVACUATION ZONE MAP FLOOD RISK AWARENESS 2022 Online Campaigns

(Interactive Tool with Helpful Info Layers)

FLOOD PREVENTION AWARENESS
WEEK (March 7-13, 2022)

FLOOD FLOOD
WARNING - WATCH

BUILDING SAFETY MONTH
(May 2022)
HURRICANE PREPAREDNESS
(May — November)

117 VoA 3T el T e P cned

take action, be prepared. @
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Goal 1. Enhance publlc awareness through safety education
PBC Aware and Care 5K
and Community Resource Fair

The Criminal Justice
Commission, in partnership
with PBSO and Palm Beach

State College, held two
Trauma-Informed Training
sessions (Train-the-Trainer) for
Criminal Justice Professionals
(Law Enforcement, Courts,

Corrections), County
Departments (Community

Services, Park Rangers,
Reentry, Victim Services, and

Youth Services), and

Community-based agencies
from September 19-22, 2022.

AWARE /\/
)/
EBCARE / /:

PALM BEACH COUNTY

In partnership with PBSO, a
PBC Aware and Care 5K and
Community Resource Fair to
raise awareness about
preventing mass violence was
held at Okeeheelee Park on
September 17, 2022.

Over 300 people registered
for the event and attended.
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Safety First keeps County Employees from injury and prevents potential hazards to the General public. For example, by
teaching Defensive Driving to our County Drivers, the general public is less likely to become involved in a vehicle accident.

Heat Stress

Recognizing and Mitigating
Heat Stress Class
“Stepping Through the Heat”

Prevent “unexpected” energization,
start-up, or release of stored energy

Risk Management provides a robust training program
that offers a multitude of safety courses annually.
Through safety themed months, we coincide with the
National Safety Council to provide relevant safety
training for county employees.

Additionally, several steps are taken to reduce
the amount of incidents that become claims,
such as:

¢ Prevention - Being proactive vs. reactive

¢ Daily staff inspections at high risk, high use
facilities

¢ Training Courses

¢ Reporting all incidents - regardless of how
insignificant it seems

Recognizing Electrical
Hazards, before interacting

Accident/ Incident
Investigation

12



And.the 2022 Safety Award.Goes To...

This year, six County Departments received Excellence in Safety Awards from the Safety Council of Palm Beach County. Risk Management
worked with each Department to develop a Safety Program that would meet the eligibility standards for an award and nominated the
various departments. Through community outreach, training, education, and much more, we are “Stronger & Safer Together!”

Fire Rescue ater Utilities Medical Examiner
< | Awam :

o\

-

Planning, Zoning, & Building Parks & Recreation

[ e A\ U

'
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Goal 2. Prepare for, respond to, and recover from all emergencies

RESPONDED TO HURRICANE IAN

Activated EOC to Level 2 for Hurricane lan.

Opened and staffed 1 host shelter. 17

clients plus 1 pet was sheltered.

Developed a long term host shelter plan;
identified a location, and resources needed

to shelter Lee County evacuees.

Deployed several county staff and

resources for mutual aid to impacted areas.

PBC Fire Rescue @ @PBCFR - Oct 1

This is the Home Base of Operations for Palm Beach County’s Hazmat
Response Team @pbcfirerescue & @wpbfire teaming up with FEMA's
Florida Task Force 2. It's I'll be a long recovery but the boots on the ground
that are ALL IN to help ! #FloridaStrong #hurricaneianrecovery

A% Palm Beach County Fire Rescue is in Delray Beach, Florida.
&% 5d - Instagram @

All Kings Point residents evacuated last night in #PBCFR High Water
Vehicles w @pbcgov @palm_tran and @pbcountysheriff are safe
today and have been taken care of. Mayor @robertweinroth checked

in on residents today to make sure they had the necessary supplies.
#OurCommunity



Goal 2. Prepare for, respond to, and recover from all emergencies

Hurricane Relief Effort Deployments

Palm Beach County’s Division of
Emergency Management Director, Mary
Blakeney, along with DEM staff members,
Armen Gregorian, Keith Wall, Michael
Jankowski, Ronnie Heen, and Michael
Teets deployed to Lee County’s Emergency
Operations Center in support of the on-
going recovery efforts for #Hurricanelan
#FloridaStrong @Lee County Public Safety
@Lee County Emergency Management




Goal 2. Prepare for, respond to, and recover from all emergencies

PBCFR Response Time — Average Minutes Elapsed 4 Recruit Classes for 2022

. -
Fire Rescue Legal Service Area Totaling 72 New Recruits!

7:40
) 7:36 7-30 7-30 736 730 Class 83
7:26 Graduation Date:
7:12 E TN ‘ Jan 21, 2022
6:57 _ 6:53 ‘ Class 84
6:46 é Graduation Date:
6:43 May 16, 2022 SMOOTH BORBE SLAYERS
WHEN THE SMOIKE TURNS BLAGH
WE DONT TURN BACK
6:28
6:14 Class 85
Graduation Date: _.." |

6:00 Aug 12, 2022
5:45 o >

FY18 FY19 FY20 FY21 FY22 ke : i

=PBCFR Average Response Time 7:30 Minutes : PING Aug 29. 2022

PBCFR is now a member of the elite ISO Class #1 designation allowing for lower insurance premiums for residents and businesses alike.

16



Goal 2. Prepare for, respond to, and recover from all emergencies

Feb 1

UNSAFE STRUCTURE SITUATIONS

Palm Beach County
personnel investigate
incidents of Unsafe Buildings
created by Storm/Wind
Damage, Flood Damage,
Fire Damage, Accidents or
Poor Construction/lllegal
Practices among others.

County officials were forced
to evacuate a Pahokee
apartment complex in March
2022 after discovering life-
threatening conditions that
included mold, sewage
backups and exposed
electrical wires. The 25
tenants from 15 households
were relocated.

Tall Condo Building
Safety Update

New rules became effective July 1, 2022
related to condo buildings 3 stories or
taller. The new law, spurred by the Surfside
condo collapse in 2021, requires
inspections every 30 years (25 years if the
building is within 3 miles of the coast) and
condo associations are mandated to have
proper reserves on hand to initiate repairs
when needed. The BCC approved a
building recertification program adhering
to State standards which is being refined
going forward. As always, structures in
unincorporated Palm Beach County
believed to be unsafe can be reported at
any time to the Building Division’s
Inspections  section and  will be
investigated.

17



Goal 3. Ensure the overall safety of our community

Mobile Integrated Health Program Programs offered by PBCFR

Served more than 4,000
patients from September
2021 to September 2022
Served 2,065 patients
through our Addiction M i
Program, where there was an | Crew Referral

average of 84% decrease in ' e Pregnancy Outreach
EMS use for those who MIH Monitoring
participated and accepted CARES Fall Intervention
referrals.

High Frequency Utilizer
Chronic Disease
Management
Addiction Services

18



Goal 3. Ensure the overall safety of our community

Improved location accuracy for wireless 9-1-1 callers by going
from a 10-mile radius to 50 meters of the device location.

Increased access to 9-1-1 services (i.e. signaling devices
provided to teachers)

Enhanced consumer protections relating to towing and
immobilization services.

)| Tow Truck Ordinance AGENDA ITEM: 5C1

Tow Truck Inspections

COUNTY COMMISSIONERS BOARD MEETING
T
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Response Time — Average Days

Elapsed

Animal Care and Control

(©))]
w

Aggressive Dog

m 2019

Animal Cruelty and
Neglect

2020 = 2021 m 2022
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Goal 3. Ensure the overall safety of our community

VEHICLE FOR HIRE DRIVERS:

HELP STOP
HUMAN
TRAFFICKING!

= |.D. BADGE
,“ REQUIRED

samp!

soro=

All Adult Entertainers in Palm Beach County
are required to have an |.0. Badge

gxpation
3N

Promaoting Safety in Our Community

If you or someone you know |= Delng foroed to engage in an activity and
cannot leave: itisp k, farm work, factory work,
retail work, restaurant work, oranyoﬂ'leracmrlty—Callthe NATIONAL HUMAN
TRAFFICKING RESOURCE CENTER at 1-888-373-7888 or text INFO or
HELP to 233-733 to access help and services. Victims of slavery and human
trafficking are protected under United States and Florida law.

ANONYMOUS AND CONFIDENTIAL

__FXEVHH N

MRFHERIMAHAEROS SRER, BERT: TEELE, #FS. R
AbFED, T elk, SHIE, BT TERSFEMNME - IHHE NATIONAL
HUMAN TRAFFICKING RESOURCE CENTER (EIS$THAQMRES D) ,
BREIE: 1-888-373-7888, LEMWMWEEINFO (158) HHELP (FEEY)
EIATF|233-TI3RIFREHHES. NEHNAORLNBEENZIZENR
FEAMIERER.

EEEEE

N\

F
ghef i3t xglol Chg B0 AME S|slo] mdRigst gickH:
ORE, Eetd, sEY, Y, 200Y, AYY § ofE U0EX| NATIONAL
HUMAN TRAFFICKING RESOURCE CENTER (ZalolAojofssMe])el
1-888-373-7888 2 Ml S 233-733 O2 INFO(HE) £ HELP(ESE)
£ EAHMXIZ 2o S0 MU|AE woM g, st eltlofoje] mjsirt=
0|20 S22|0tFE Yollme} 2= wE 4 AUsLch

WA RBELC

winpausalasdnawinaiinidagldafanssuiantady laidsila
wazliansananidsdle Tihasdumsdilszon ussnunuiu
widnwenwas wssnululsanu wssnuiud ussnuluhinens
wisfanssudule - Tilselusuds NATIONAL HUMAN TRAFFICKING
RESOURCE CENTER 7 1-888-373-7888 w3adsianu INFO wiia HELP
T 233-733 wviacthdamsbiuinmsanaudhonds diiduindaan
madumanazmsmunrdazlasumsduaseameldanguanoanis
auuimuaznguaneigasiom

Tnmiumuandunnuiladesn

-888-3/3-/08¢

Pustad purauant io Paim Baach County Drdirance 2013-329 and . TAT.29 1.5,

Public Safety Department - Victim Services

Human Trafficking Awareness - What You Need To Know

Note: Internet Explorer may have difficulty streaming this video.

Please use a modern browser such as Chrome, Edge, Firefox, or Safari.

Adult Entertainers Made Aware of
Human Trafficking Resources

1,524
1,039

FY 19 FY 2 FY 21 FY 22

= COVID-related impact
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LOORDINATED COMMUNITY RESPONSE TEAM

FORIVIS |

Victim Services, in conjunction with the Criminal Justice

Commission, and Aid to Victims of Domestic Abuse received a
$1, 000, 000 grant to develop a streamlined and coordinated-
systems approach in providing services to victims of intimate ‘ ’

ul\ L

partner violence.

BATTERED WOMEN'S
JUSTICE PROJECT

22



Palm Beach County’s
Ocean Rescue
lifeguards protect
swimmers at fourteen
oceanfront and inlet
parks from Tequesta to
Boca Raton.
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30,000
25,000
20,000
15,000
10,000
5,000

0

Preventative Actions Taken by Staff at
County Beaches to Keep People from Harm

Parks and Recreation

Sve'eot

Number of Preventative Actions at County
Beaches

W 2019 W 2020 ™2021 = 2022 ”3




Goal 3. Ensure the overall safety of our community &

* Hurricane Preparedness:
Before a storm hits — Palm Beach County Water
Utilities Department (PBCWUD) takes action to
harden infrastructure and deploy emergency
generators to ensure the continuation of
services, regardless if there is loss of power.

* Rigorous Water Analysis:
PBCWUD is dedicated to delivering safe, clean
drinking water to our customers. Our laboratory
scientists collect over 13,000 samples
throughout our distribution system and analyze
an average of 80,000 tests per year.

* On atypical day in Fiscal Year 2022:
* Volume of drinking water produced per day:
45 million gallons
* Volume of raw sewage treated per day:
31 million gallons




Goal 3\Ensure the ove\all saf\ty of our’ommu r

Extensm ) H'ellfs

L

Clients Receiving Ag Safety
Education from
Cooperative Extension

1,850

Number of People

N 2020 =m2021 2022

Agriculture Safety Training & Education
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Goal 3. Ensure the overall safety of our community

Permits and Inspections: Tools that Ensure Safer Structures

In FY 2022, PZB’s Building Division issued

e 10,549 permits with Floodplain Protection Requirements
* Performed

* Total Improvement & Construction value of over

PALM BEACH COUNTY NUMBER OF PERMITS ISSUED
BY FISCAL YEAR 2012-2022

o
@ M s
b | %
B : 8 f g o @
[71] =2} P B o w
] 7 4 i o ~J -
o] - w B n o
o
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Common code violations include zoning and use
regulations, unpermitted construction, property
maintenance standards, overgrown lots that can
create road hazards, and sign regulations among others.

In FY 2022, Code Enforcement investigated .
(NOVs) were issued.

Code Enforcement has reduced response times from ten (10) to
three (3) business days.

» Current division average is

Life Safety violations require a twenty-four (24) hour response.
> 1In 2022, there were as Life
Safety issues.

Currently, before a
Magistrate Hearing.

» 13% of cases required Special Magistrate
Hearings.
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Goal 3. Ensure the overall safety of our community

MAINTENANCE - Custodial Contract Administrator: Ratio of pass ultraviolet (UV) inspections to fail ultraviolet inspections

the ratio of pass UV inspections to --- SB “
fail UV inspections

Cu Contract Ratio of pass uitraviolet {UV) 2022 ?:‘ : g :
to fail

Using GBAC STAR best practices
for

dL

a0 — 78

aTr 1 QaTtk 2 QTR 3 QTR 4

@ OPERATIONS - Number of completed airfield safety and regulatory inspections

500

400

300
20
10
0
Q1 Q2

m 2019 2020 2021

o

o

m 2022

In addition to Maintenance, and
Airfield Safety and Regulatory
Inspections, there are several

enhanced security inspections that
are also tracked by the Airport. This
6,817
, totaling
1,750
, completed by Airports staff!!

Q4

27



Goal 3. Ensure the overall safety of our community

Top Misdemeanors

M Failure to Appear W Battery
W Trespass B Resist Officer

Top Felonies

W

M Violation of Probation
M Poss of Drugs

MW Burglary

W Weapons

Pretrial Jail Admissions (Bookings) by Felony and Misdemeanor

16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

o

Total Admissions by Calendar Year

13,545
12,827
12,486 12,247
8,812
6,689
1,387 1,835 I
2016 2017 2018 2019 2020 2021

H Felony Misdemeanor Other

NOTE: PBSO BIRS _ movement file by SPSS as of 31-AUG-2022.

6,927

212

2022
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Goal 3. Ensure the overall safety of our community

120.0

100.0

80.0

ADP

60.0

40.0

20.0

0.0

N
N
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Misdemeanor by Race Average Daily Population (ADP)

May-16, 117.0

pl\/lay—16, 58.4

May-16, 44.7
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Goal 3. Ensure the overall safety of our community

Felony by Race Average Daily Population (ADP)
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1000.0
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2 .
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Goals of the new program include reducing
technical violations, increasing employment,
addressing transportation issues, and
improving the relationships between
probation officers and their clients.

The Criminal Justice Commission in
partnership with the Florida Department
of Corrections will implement the Felony
Probation Bus in 2023.

Respecfl intégrty » SafessSen (k GommLnity

|~ Corage- O] &7 R ¥
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Goal 4. Improve the overall health and well-being of our community

The Ryan White Program provides medical care and support services to
more than 8,400 people living with HIV in PBC.

Diagnose Prevent Treat Respond

..........

Be an Advocate . . .
HIV CARE COUNCIL ®
. ?,A..,E.COE._J e | GOAL.
= W P OutfealthOuloice National Women
and Girls HIV/AIDS -
75%
reduction
in new HIV
infections
in 5 years
and at least
T 90%
PROCLAMATION R VY ! | WORLD IS DAY g reduction
1= 0 ! ‘ : :
o i ; - | [P —— in 10 years.
HALT ¥ | i |
R oetee — ” CTRL ‘ : — a
I * ) -

HALT
+

' R oetere .
‘ Undetectable = Untransmittable
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Goal 4. Improve the overall health and well-being of our community

Improving access for people with disabilities!

Phil Foster Park — Mobi Mat South Inlet - New Beach Wheelchair

Through our Gift
to Parks program,
a brand new
beach wheel
chair was
donated, allowing
for people with
disabilities to
move across the
sand more easily,
and safely gain
better access to
the water.
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Goal 4. Improve the overall health and well-being of our community |* =
LLor1>
Percent Live Releases (Fiscal Year)
100%
) E I I I § I I
=
0%
Cats Dogs
m 2019 2020 m 2021 m2022
Two-day spay and neuter event, called Beat Monthly Averages
The Heat, resulted in almost 200 cats sterilized! 1000

S09

‘ 500
\ ) : . W
Ta . \ ’/ “’ ‘; ‘l g I & II
COUNTDOWN 2 ZER¥ >, 2 NG 0 °

Spay/Neuter Surgeries  Intake - All Species Rabies Vaccinations

Together We Can Save Lives ‘

W 2019 © 2020 m2021 W 2022 34




Goal 4. Improve the overall health and well-being of our community

Average Advocacy & Therapy Service Units Per % of Forensic Nurse Exams Performed at
Victim Butterfly House

0% Versus at Emergency Rooms
T0%
14.3 B0%
50%

51%

40%
30%
20%
10%
0%

m2019 m2020 m2021 2022 m2019 p2020 m2021 2022

100% of exams in FY22 were conducted by County Sexual Assault Nurse Examiners (SANE) regardless of exam location

‘\". oy P I'?emmbrance
.\’v,‘e“‘v\‘i | Memorial

=
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Goal 4. Improve the overall health and well-being of our community

Diversions Sent To Youth Services-Family Number of Clients who Completed the Family
Violence Intervention Program CRE Violence Intervention Diversion Program
160

140
120
70
100 -
= (]
80 e @ 50 =
=
: = S S b; ]
3 J1
Q | . N : @ 4
30
40
20
20 0
0 0

Diversions Successful Completion

*
Fresh Start
This Way

vy

21

2017 m2018 m2019 m2020 m2021 w2022 2017 m2018 m2019 m2020 m2021 w2022

In 2022, 106 youth were diverted to the program and 82 successfully completed.
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NEXT STEP)

Continue providing safety
awareness and education to
the public.

Continue collaborating with
County departments and
other agencies.

Maintain safety measures at
the forefront of every
Cross-Departmental Team
conversation!
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