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1.2 PALM TRAN OVERVIEW

Palm Tran, formerly Florida Transit Management and Co-Tran, was created on August 2, 1971. It is
responsible for providing Transit services in Palm Beach County. Operations include an integrated
system of bus routes connecting with other bus routes (to include Broward County Transit-BCT and local
jurisdiction circulator service), Tri-Rail (Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach,
Delray Beach, and Boca Raton Stations), and Palm Tran CONNECTION - our paratransit service for the
elderly and mobility impaired. Annual Ridership is more than six million with approximately 20,000 Riders
each weekday.

Palm Tran operates approximately one hundred buses daily on approximately thirty-five routes in Palm
Beach County. The system serves most of Palm Beach County’s urbanized areas with service to the
Glades agricultural communities. Throughout Palm Beach County, the system has seventeen timed
transfer locations, where three or more routes intersect. In most instances, the wait between transfers is
ten minutes or less.

Palm Tran operates fixed route service seven days a week. All Palm Tran buses are fully ADA accessible
and are equipped with bike racks.

Free route maps and schedules are available at the Palm Tran facilities (West Palm Beach and Delray
Beach), the Palm Beach Governmental Centers and Public Libraries. Information Operators are also
available by calling (561) 841-4287 or (561) 930-4287. Information is also available on our web site
(www.palmtran.org/).

Palm Tran CONNECTION provides a full range of door-to-door, ambulatory and non-ambulatory,
paratransit service for those unable to use the fixed-route service. In accordance with the Americans with
Disabilities Act (ADA), sponsored service is provided to eligible Riders during the same service hours as
fixed-route service. Other service sponsors include: Division of Senior Services (DOSS), Transportation
Disadvantaged (TD) and Medicaid. A detailed description of this service may be found in the annual
Transportation Disadvantaged Service Plan. Additional specific information may be obtained by
contacting Palm Tran CONNECTION’s Lake Worth facility at (561) 649-9838 (or TDD at (561) 649-0683).

1.2.1 Mission Statement

The mission of Palm Tran is to provide the citizens of Palm Beach County with a safe, convenient and
affordable mode of transportation.

We, the Palm Tran employees, pledge to provide the highest quality of Transit service
available by successfully accomplishing each of our assigned roles including not only
meeting our customer's needs but exceeding their expectations.

The Management of Palm Tran is committed to the highest quality of customer and
employee satisfaction and promises to do whatever it takes to achieve that satisfaction.
This includes short and long term plans for system development, marketing, and employee
training which will foster a sense of pride in our employees and customers.

We encourage all Palm Tran employees to fully embrace our slogan, "Wherever Life Takes
You."
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1.2.2 Essence of Design Planning

Given Palm Tran's mission, we are charged to provide our Riders with the most efficient timely service
possible (given changing traffic conditions and situations) and provide advance detailed information on
changes in a proficient manner. This is not an easy task listing. Our Riders expect and deserve a safe
and efficient Transit system that provides mobility and a better quality of life in Palm Beach County within
available financial resources. This is a difficult balance to achieve. Mobility and efficiency often oppose
each other.

Palm Tran makes the necessary adjustments to routing, manpower and equipment so as to offer our
Riders reliable convenient scheduled service. Our goal is to provide Transit service as close as possible
to our advertised schedule (public timetables).

Making needed adjustments is only half the solution. Palm Tran Planning is responsible for coordinating
with other agencies to insure that the Transit design plan is disseminated to all interested parties.
Allowing adequate time to alert our Riders of service changes, detours and delays is essential to
providing good Transit service. Good operations planning and communication are an integral part of mix.

1.2.3 Customer Service Philosophy

Our Riders deserve...

A. Prompt, courteous, convenient service.

B. Safe, reliable, clean, convenient and comfortable transportation.

C. Accurate, timely, responsive communications.

D. Meaningful input to Transit decision-making.

E. Fairness, honesty and good value

1.3 BENEFITS OF TRANSIT ACCESSIBILITY

Palm Tran can provide better service when a development is designed with Transit in mind. Better
service means that Riders are offered more convenient Bus Stops with designed Infrastructure, more
desirable routing and reduced travel times. To the developer, good Transit service is a means of offering
residential and commercial occupants a more accessible location, an expanded labor market, and an
overall reduction in transportation and traffic mitigation problems. In terms of the final outcome, designing
for Transit leads to Bus Stops within the development that are attractive yet unobtrusive, and routes that
follow roads designed for large vehicles. In general, designing Transit means planning a transportation
asset, rather than considering Transit as an afterthought. With proper design and incentives, Transit can
attract a variety of activities and uses (retail, community services, and special events). Acting as a
stimulus for commercial redevelopment and neighborhood renewal, Transit can contribute toward the
livability of an entire neighborhood.
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1.3.1 Creating Places of Community Life

Transit can support the creation of places—public spaces, streets and buildings—helping to enliven their
usage and making them centers for a wide range of community activities. Because Transit brings people
to a location, it influences the use and activity of these spaces and, indeed Transit is instrumental in
making them work effectively. Transit can enhance destinations, helping to create community places by
supporting existing spaces, as well as providing a place for new activities and services. A Bus Stop need
not be just a place for transportation, but it can with the right Infrastructure and in the right setting become
a conduit for community interaction and a place that accommodates a diversity of people

When a neighborhood is served by Transit its residents are more accessible to outside activities (jobs,
shops, local and social services, medical appointments). Transit provides a link for Riders who do not
have access to an automobile to essential services. Transit supports the goals of neighborhood livability
by facilitating internal circulation to local destinations. It also provides an option for those who would
rather avoid the hassles of driving.

Livable communities are communities where people socialize and come together, which reinforce a sense
of common purpose and establish centers for public life. Transit facilities are themselves activity focal
points. The Transition from Bus Stop to public space involves linking together activities that already take
place or could take place in most communities.

1.3.2 Catalyst for Downtown and Neighborhood Renewal

Transit can serve as a key force in the revitalization of neighborhoods and commercial centers. Much of
Transit’s impact comes from its drawing pedestrians to areas, which helps enliven adjacent uses and
support business. By alleviating traffic pressures on streets, Transit can help make an area more
attractive and pedestrian friendly—a major goal in most downtown revitalization programs.

Developments served by Transit are more attractive to many prospective buyers and tenants. This is
demonstrated by real estate advertisements that list convenient Transit service as a feature offered in the
development. When demand is high, a developer can more easily sell or lease property. The increased
demand created by Transit has a positive influence on property values and profits.

Livable communities are communities that have accessible and convenient commercial centers that
support a community economically and socially. Commercial districts in downtowns and neighborhoods
have traditionally been among the most important destinations for Transit. It is not a coincidence that the
economic decline of these districts has been mirrored in the decrease in Transit Ridership. At the same
time, Transit facilities—whether they are simple Bus Stops or major stations—can act as “ground zero” for
the rebirth and revitalization of downtowns and neighborhoods.

1.3.3 Creating Opportunity for Entrepreneurship and Economic Development

Transit can help create new businesses and improve access to job opportunities. Transit facilities attract
people everyday, and no one should underestimate the value of foot traffic for business. Transit brings
customers to support and promote businesses of all sizes. Moreover, Transit supports business
development by providing access for employees, especially Transit dependent populations who can take
advantage of job-training and educational opportunities if they are made accessible.

Transit makes merchants and business convenient to a wider range of customers and clients. Larger
market areas mean more business and greater profits. Riders traveling past a business are made aware
of its location, and may patronize that business because it is convenient. All in all, businesses that rely
on customer or client visits benefit from Transit.
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Transit expands an employer’s labor market to include potential employees who depend on or prefer
Transit. Transit can bring in employees to fill entry-level job vacancies. Employees commuting by Transit
can lesson parking problems.

Livable communities are communities that offer economic opportunity to all citizens. Transit brings the
foot traffic necessary to support small businesses and provides access to jobs. In today’s society
dominated by retail chains in far-flung suburban locations, support for small, independently owned
businesses and entrepreneurs is essential for the long-term growth of most communities.

1.3.4 Improving Safety and Infrastructure

Transit can help make communities safer, in part by making them more comfortable and attractive.
Transit Infrastructure such as kiosks and benches contribute to downtown revitalization. Security is a
major concern of Transit Operators, reflecting concerns of Transit Riders while they wait at Bus Stops or
stations and on the Transit vehicle itself. Efforts to improve security can benefit the broader community
around the Bus Stops as well as along the routes on which Transit proceeds. Efforts to bring activity to
stations and to make Transit facilities more comfortable and attractive also have security benefits for
communities.

Livable communities are communities where people no longer fear for their personal safety and feel
comfortable in a public environment. With the loss of places where people feel comfortable has come the
perception by many that Transit facilities are places to fear and avoid, even though statistically they are
usually safe and virtually free of crime. As a perceptual problem, the solution to crime cannot be
separated from other livability issues and, in particular, from the need to create an environment where
people feel comfortable and safe. Making Transit facilities an asset and an Infrastructure is an important
step in improving safety.

1.3.5 Making Communities Accessible and Convenient

Transit services and facilities can be tailored to meet community needs while providing a viable
alternative to the private automobile. The goal of more progressive land-use strategies is to plan and
design communities more compactly so residents can walk, bike, or take a bus and not always have to
drive. Retrofitting traditional communities or re-establishing pedestrian and Transit networks in
communities that were built prior to auto-dominated policies offers great potential for more immediate
results. Some options include neighborhood-based community shuttles or connectors and Intermodal
Transit centers.

Good Transit can help alleviate traffic congestion by reducing the number of cars on crowed roads and
reduce the demand for commercial parking. Some municipal jurisdictions offer a reduction in the number
of required parking spaces for developments served by Transit. This type of policy serves as a financial
incentive to developers and employers since costs are reduced when fewer parking spaces are built and
maintained. Additionally, limited parking serves as a Transit incentive.

Livable communities are communities where people have a variety of transportation alternatives. The
basic mobility function of Transit is, indeed, integral to the livability of a community. Special services and
approaches are emerging to enable Transit to serve the community more effectively and efficiently, while
encouraging new land-use policies that center around Transit as a fundamental choice.

1.3.6 Shaping Community Growth

Transit can be a key component of efforts aimed at reducing sprawl and encouraging development of
mixed-use centers. A major goal of guiding growth is to encourage the use of Transit. Transit can play a
leading role, simply by initiating discussions about growth and livability.
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2.0 SERVICE DESIGN

Palm Tran operates a modified grid network with no discernable downtown Central Business District
(CBD). Population density is concentrated along the coast with a number of cities serving as the main
traffic attractors. The core service area is defined as that area:

North of Palmetto Park Road in Boca Raton
West of the Inter-coastal Waterway
South of PGA Boulevard in Palm Beach Gardens
East of Military Trail

Service concentrations also exist in the suburban and western village communities bordering State Route
80 (Royal Palm Beach and Wellington)

Rural connecting service is also available to the far western and primarily agricultural cities bordering
Lake Okeechobee (Belle Glade, Pahokee, Canal Point, and South Bay).

2.1 TYPES

The route numbering system is loosely designed to reflect service types and service areas:

00-09 Trunk Routes running North-South
10-19 Local, Circulator, and Shuttles serving for the Jupiter Area
20-29 Local, Circulator, and Shuttle service for the Palm Beach Gardens Area
30-39 Local, Circulator, and Shuttle service for the Riviera Beach Area
40-49 Local, Circulator, and Shuttle service for the West Palm Beach-Glades Area
50-59 Other service for the West Palm Beach Area
60-69 Local, Circulator, and Shuttles serving for the Lake Worth Area
70-79 Local, Circulator, and Shuttles serving for the Boynton Beach-Lantana Area
80-89 Local, Circulator, and Shuttles serving for the Delray Beach Area
90-99 Local, Circulator, and Shuttles serving for the Boca Raton Area


