Agenda Item #:
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: July 11, 2006 [X] Consent [ ] Regular
[ ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: a budget transfer of $300,000 from funding set aside
to pay property assessments in the General Fund to establish a Biotechnology Research Park - Property Management
budget account.

Summary: In 2004, the County purchased approximately 1919 acres of unimproved property with the intent of
establishing the Biotechnology Research Park (including Scripps) on property formerly owned by Lantana Farms
and Associates. With the decision to relocate Scripps and other elements of the Research Park to another site, the
County is responsible for the on-going property management until another use for the property is determined and
the property disposed of. The types of property management activities generally fall into three categories; 1)

‘traditional property management activities such as mowing, vegetation control, storm water pump operation and
maintenance, trash/garbage removal, access road maintenance to Corbett, reconfiguration of spoil piles, and
canal/ditch maintenance; 2) regulatory compliance activities such as water quality monitoring, impoundment
inspection and miscellaneous engineering reviews and reports, 3) safety/security improvements and services such
as fencing and gates, security and signage. The property management budget does not include the costs of
demolition within the Scripps site. These costs will be addressed separately. (FDO Admin)Countywide/District
1(IM)

Background and Justification: the County approved the purchase of 1919 acres from Lantana Farms Associates
in 2004. Due to legal challenges, an alternate site was chosen and purchased in 2006. This combined with the
dissolution of the Biotechnology Development District which was tasked to perform property management activities
on the site, the County, as owners of the property is responsible for the property management. A portion of the

$3,694,245 that was set aside for payment of property assessments to the District is being used for these property
management activities. -

Attachments:
1. Budget Transfer
2. Spreadsheet with Property Management Budget
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2006 2007 2008 2009 2010

Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County)

NET FISCAL IMPACT —_—
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included in Current Budget: Yes No X
Budget Account No: Fund Dept Unit Object
Program

B. Recommended Sources of Funds/Summary of Fiscal Impact:

There is no fiscal impact associated with this item, it only establishes the budget. The actual work order,
task orders, and/or contracts will reflect the fiscal impact.

The total estimated costs through FY 07 are $803,000. The amount of the budget transfer reflects those

costs expected to be encumbered in FY 06. In the event that the property is disposed of prior to the end of
the FY 07, the costs will be less and remaining funds returned to the general fund.

C. Departmental Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Comments:

6)%5@«//\ b 24 0b | NH)(

OFMB @ﬂ Contract Devélo'l)'ment and Control
A
B. Legal Sufficiency: \'§

%

AssiStant County Attorney

C. Other Department Review:

Department Director
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BUDGET TRANSFER

FUND 0001 - GENERAL FUND

Use this form to provide budget for items not anticipated in the budget.

BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

Page 1 of 1 pages

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 5/25/06 BALANCE
GENERAL FUND - GENERAL GOVERNMENT
760 7601 4904 - Property Assessments 3,694,245 3,694,245 0 300,000 3,394,245 497,416 2,896,829
GENERAL FUND - MECCA SITE MAINT
429 B348 4605 - Maintenance Grounds 0 300,000 0 300,000 300,000
TOTAL 300,000 300,000
Signatures Date By Board of County Commissioners
FACILITIES DEVELOPMENT & OPERATIONS . | \ At Meeting of
INITIATING DEPARTMENT/DIVISION TS b, W0LE (f\m b
Administration/Budget Department Approval ' b-24-06 Deputy Clerk to the

V4 s

Board of County Commissioners




Property Management

Mowing

Impoundment Veg Control

O/M Pumps

CID Staff Charges
Trash/Garbage Removal
Fuel for Pumps

Maintain Corbett Access
Reconfigure Spoil Piles
Misc Site clean-up
Clean Out Ditches

Regulatory Compliance
Water Quality Monitoring

Impoundment Inspection
Misc Engineering

Safety/Securit

Fencing and Gates

Security

Sighage

815 acres @ $35/acre
300 ac weed control

Prop Mgmt Coordination
Debris Dumping by Public

Grading and moving

Impoundment Area

Satify Permit Conditions

Vehicle and Ped Traffic

Posting of perimeter signs

Duration

3 ealyr
1 ealyr
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
2 ealyr
Ongoing
1 ealyr

1 ealyr
1 ealyr
Ongoing

1st Year
Ongoing

Ongoing

Estimate

$86,000.00
$90,000.00
$45,000.00
$20,000.00
$8,000.00
$100,000.00
$100,000.00
$15,000.00
$12,000.00
$20,000.00

$15,000.00
$5,500.00
$10,000.00

$25,000.00
$250,000.00

$1,500.00

Palm Beach County Biotechnology Research Park - Property Management Budget (Partial FY 06 and All FY 07)
Last Update 062706

Actuai Date

$28,525.00 05/03/06

$22,000.00 05/10/06
$17,595.00 06/20/06

$803,000.00 $68,120.00

Note: Demolition and clean-up of the 100 acre Scripps construction site is not included in the above estimate.



