Agenda Item #: 3U-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: May 17, 2016 . [x] Consent [ 1 Regular
[ ] Public Hearing [ 1 Workshop
Department:

Submitted by: Information Systems Services (ISS)
Submitted for: Information Systems Services

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve the Second Amendment to
Interlocal Agreement R2013-0308 with the City of Delray Beach, to expand network
services, for annual payments totaling $86,976.

Summary: The City of Delray Beach (City) has an existing Interlocal Agreement, as
amended, with Palm Beach County (R2013-0308) for network connectivity provided to
the City Hall site. Under terms of this Second Amendment, all of the City’s 40 remaining
sites will be connected to the County network, “hand-off” services from the Palm Beach
County (PBC) Network to the GoORACK Data Center in Jacksonville via the Florida
LambdaRail (FLR) network will be provided, and ownership of the City’s existing fiber
optic cable will be transferred to the County. The revised total FY 2016 service revenue
is estimated at $26,642, a net increase of $23,342. Annual revenues for succeeding
years will be $90,276. Estimated one-time installation fees of $50,000 will be
reimbursed by the City. The Florida LambdaRail LLC has approved connection of the
City to the Florida LambdaRail. District 7 (PFK)

Background and Justification: The proposed agreement will deliver numerous
benefits. First and foremost, the PBC network will meet and exceed all of the technical
requirements for bandwidth and service availability. Second, there will be a substantial
cost savings considering that Palm Beach County, as a public non-profit entity, will be
charging a break-even rate and that ISS staff support costs and some infrastructure
costs are already included in the ISS budget. Thus these fixed costs will be allocated to
a larger number of customers which will tend to lower the unit costs for all customers.
Also, any external revenues collected by ISS offset ad valorem funding requirements
dollar-for-dollar. A further important benefit will be the formation of a pathway for future
collaboration projects that can enable the delivery of new technology capabilities at
competitive rates, all to the advantage of our respective organizations and common
taxpayers.

Continued on page 3...

Attachments:

1. Second Amendment with the City of Delray Beach (3 originals)

2. Agreement R2013-0308 dated 3/12/2013 and First Amendment R2014-1963 dated
12/16/2014.

3. Comprehensive List of ISS Service Agreements with External Agencies

Recommended by: A@“ Botde (97& 4-27-20/ 4

Department Director Date

Approved by: % m Q/, / é/ / é

County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2016 2017 2018 2019 2020
Capital Expenditures $50,000 0 0 0 0
Operating Costs $0 0 0 0
External Revenues ($73,342) {$90, 276) ($90, 276) ($90,276) ($90 276 )
Program Inc (County) 0 0 0 0
In-Kind Match (County) 0 0 0 0 0

NET FISCAL IMPACT ($23.342) ($90.276) ($90.276) ($90.276) ($90.276)
# Additional FTE
Positions (Cumulative) 0 0 0 0 0
Is Item Included in Current Budget Yes X _ No
Expend Budget Number: Fund 3901 Dept 491 Unit 1255 Object 4674

Revenue Budget Number: Fund 0001 Dept 490 Unit 1300 RevSrc 4900
*Assumes multiple effective dates of May 16, June 1, August 1 and September 1, 2016
for services within this Second Amendment.

B. Recommended Sources of Funds / Summary of Fiscal Impact

The Interlocal Agreement, as amended, budgeted $3,300 in revenues in FY 2016 for
network connection services. This Second Amendment increases FY 2016 network
services revenue by $23,342 (June 2016 — September 2016, $19,592; August —
September 2016, $2,800 and September 2016, $950). This agreement also includes
estimated one-time installation charges of $50,000 (to be reimbursed to the County at
cost), for a total net fiscal revenue increase of $73,342 for network services in FY 2016
and $90,276 in succeeding fiscal years.

C. Department Fiscal Review:

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development & Control Comments:

AL me%

Contrac mlmstratlon

5|

B. Legal Sufficiency:

Al & =

Assistant Count ttorney

C: Other Department Review:

Department Director

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.
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Continued from page 1...

The City operates under a Council-Manager form of local government. Per this
Amendment, an additional 40 City sites will be connected to the PBC Network, either
through direct connection via fiber optic cable, or via wireless networks at less critical
locations. This amended agreement will also facilitate the City’s strategy to establish
Disaster Recovery (DR) facilities in Jacksonville in order to utilize their own physical
servers and obtain additional space needed for their DR program. Connectivity
between the City’s primary computing center and their backup site in Jacksonville will
be maintained via the PBC Network and FLR network.

The County will continue to provide network connection via the FLR for the City to
access their remote DR site. The County’s fiber optic network already has a presence
in Delray Beach and the network paths are near several facilities. Other facilities will be
connected via fiber optic cable extensions or through wireless connectivity for some of
the less critical sites.

This is one of many examples of shared services agreements that Palm Beach County
has with non-profit organizations, local governments, tax districts, and educational
institutions. Since 2008, the Board of County Commissioners has approved service
agreements with more than 40 government, education and non-profit organizations. A
majority of these agreements provide access to the Florida LambdaRail and commodity
pricing for internet access, which reduces the costs and increases network bandwidth
for the County and all interconnected organizations. Other services provided include
scanning, GIS hosting, server hosting, co-location and disaster recovery services. Such
collaboration projects support the more efficient utilization of taxpayer-funded
resources. A list of all existing ISS service agreements with external agencies is
included as Attachment 3.

This full integration of City facilities into the PBC network opens the pathway for future
collaboration projects in the realm of information technology and communications.



SECOND AMENDMENT

To the Interlocal Agreement with the City of Delray Beach (R2013-0308)

THIS AMENDMENT is made and entered into 2016, by and

between the City of Delray Beach (“Municipality”) and Palm Beach County (“County”), a
political subdivision of the State of Florida.

WHEREAS, the parties have entered into that certain Interlocal Agreement R2013-
0308 dated March 12, 2013, as amended, hereinafter referred to as the “Agreement”, under
which the County provided connectivity to the Palm Beach County Network and Hand-Off

Services as stated in that Agreement, to the Municipality. The County and the Municipality wish
to amend that Agreement.

WHEREAS, the parties agree to amend the Agreement as follows:

Item #1:

Agreement, WITNESS THAT: section. Insert the following between the 3rd
and g4t paragraphs:

WHEREAS, at such time agreed upon by both parties, the fiber optic cable serving the
Municipality will be transferred to the County by a Bill of Sale in a form and manner
acceptable to the County, executed by the Municipality then furnished to the County.
Upon transfer of ownership, the Municipality agrees said fiber will become part of the
County’s Network Services as provided in Exhibit A.

Item #2:

Agreement, Section 11: Notice. Replace Municipality section with the
following:

To: The City of Delray Beach
Donald Cooper, City Manager
100 N.W. 15t Avenue
Delray Beach, FL. 33444
(561) 243-7015

With a copy to: Noel M. Pfeffer, City Attorney
200 N.W. 15t Avenue
Delray Beach, FL 33444
(561) 243-7090




Item #3:

Exhibit A, Section N: Fees and Charges for Network Connectivity and
Related Services. To include network connectivity to additional locations
and Hand-Off Services effective June 1, 2016, and replace the billing matrix
with the following:

Municipality Network Service and Billing Matrix

Location

Service
Start Date

Band-
width

Installation
Charges

Monthly
County
Charges

Monthly FL
LambdaRail
Charges

Annual
Charges
(excl. Install)

City Hall
100 NW 1st Avenue,
Delray Beach, FL

10/1/2016

50Mb

$0

$200

$75

$2,400

Community Landtrust
145 SW 12th Avenue,
Delray Beach

6/1/2016

20Mb

$250

$100

$0

$1,200

Delray IT
150 NW 15t Avenue,
Delray Beach

6/1/2016

100Mb

$o

$400

$o

$4,800

Parks & Rec
50 NW 15t Avenue,
Delray Beach

6/1/2016

20Mb

$o

$100

$0

$1,200

Police Department
300 W Atlantic Ave,
Delray Beach

6/1/2016

20Mb

$0

$100

$o

$1,200

Fire Station #1
501 W Atlantic Ave,
Delray Beach

6/1/2016

20Mb

$0

$100

$o

$1,200

Environmental
Services,

434 S Swinton Ave,
Delray Beach

6/1/2016

20Mb

$0

$100

$o

$1,200

Tennis Center
Clubhouse,

201 W Atlantic Ave,
Delray Beach

6/1/2016

20Mb

$0

$100

$0

$1,200

Neighborhood
Resources,

141 SW 12th Avenue,
Delray Beach

6/1/2016

20Mb

$250

$100

$0

$1,200

Water Treatment
Plant, 200 SW 6th St,
Delray Beach

6/1/2016

20Mb

$o

$100

$0

$1,200

Chemical Building
615 SW 2nd Ave,
Delray Beach

6/1/2016

20Mb

$o

$100

$o

$1,200

Ticket Booth
30 NW 15t Avenue,
Delray Beach

6/1/2016

10Mb

$0

$50

$0

$600

CRA
20 N Swinton Ave,
Delray Beach

6/1/2016

10Mb

$0

$50

$o

$600

Library
100 W Atlantic Ave,
Delray Beach

6/1/2016

10Mb

$3,000

$50

$0

$600

Teen Center
505 SE 5t Avenue,
Delray Beach

8/1/2016

20Mb

$500

$100

$0

$1,200

Catherine Strong
Center-Splash Park,
1500 SW 6th Street,
Delray Beach

8/1/2016

20Mb

$500

$100

$0

$1,200




Delray Municipal Golf
Course,

2200 Highland Ave,
Delray Beach

8/1/2016

50Mb

$500

$200

$0

$2,400

Ocean Rescue
340 S Ocean Avenue,
Delray Beach

8/1/2016

10Mb

$1,000

$50

$0

$600

Pompey Park Press
Box, 1101 NW 2anrd St,
Delray Beach

8/1/2016

20Mb

$2,500

$100

$0

$1,200

Veterans Park
802 NE 1¢t Street,
Delray Beach

8/1/2016

10Mb

$1,500

$50

$0

$600

City Attorney
200 NW 15t Avenue,
Delray Beach

8/1/2016

20Mb

$3,000

$100

$0

$1,200

Wellness Center
525 NE 31 Ave, Suite
104, Delray Beach

8/1/2016

20Mb

$1,500

$100

$0

$1,200

Catherine Strong
Center — Trailers,
600 SW 15t Avenue,
Delray Beach

8/1/2016

20Mb

$1,500

$100

$o

$1,200

Miller Park
1905 SW 4th Avenue,
Delray Beach

8/1/2016

20Mb

$1,500

$100

$0

$1,200

Pompey Pool
1102 NW 3rd Street,
Delray Beach

8/1/2016

20Mb

$2,500

$100

$0

$1,200

Beach Volunteer Site
2 S Ocean Blvd,
Delray Beach

8/1/2016

20Mb

$2,500

$100

$0

$1,200

Curry Commons
750 SE 2nd Avenue,
Delray Beach

8/1/2016

10Mb

$500

$50

$0

$600

Police Department —
Training Center,
2350 Seacrest Blvd,
Delray Beach

8/1/2016

20Mb

$1,000

$100

$o

$1,200

Soccer Complex
2505 Seacrest Blvd,
Delray Beach

8/1/2016

10Mb

$500

$50

$o

$600

Delray Swim & Tennis
2350 Jaeger Drive,
Delray Beach

9/1/2016

1o0Mb

$2,500

$50

$o

$600

Fire Station #2
35 Andrews Avenue,
Delray Beach

9/1/2016

20Mb

$2,500

$100

$0

$1,200

Fire Station #3
651 Linton Blvd,
Delray Beach

9/1/2016

20Mb

$500

$100

$0

$1,200

Fire Station #4
4321 Lake Ida Road,
Delray Beach

9/1/2016

20Mb

$500

$100

$0

$1,200

Fire Station #5
4000 Germantown
Road, Delray Beach

9/1/2016

20Mb

$1,500

$100

$0

$1,200

Fire Station #6
3612 S Ocean Blvd,
Delray Beach

9/1/2016

20Mb

$500

$100

$0

$1,200

Lakeview Golf Course
1200 Dover Road,
Delray Beach

9/1/2016

10Mb

$500

$50

$0

$600

Delray Plaza PD
Substation,

1570 S Federal Hwy,
Delray Beach

9/1/2016

20Mb

$1,500

$100

$0

$1,200

Delray Municipal
Training Shed
814 Homewood Blvd,

9/1/2016

1o0Mb

$500

$50

$0

$600




Delray Beach

Federspiel Garage

22 SE 15t Avenue, 9/1/2016 10Mb $5,000 $50 $0 $600
Delray Beach

0ld School Square

51 N Swinton Ave, 9/1/2016 | 20Mb $5,000 $100 $o $1,200
Delray Beach

0ld School Square

g;ﬂ?ﬁfgiﬁﬁe’ 9/1/2016 | 10Mb $5,000 $50 $0 $600

Delray Beach

GoRACK Data Center,

oS | oo | sob | so | saas | So 41,376

Hand-Off

TOTALS $50,000 $7,448 $75 $90,276

Explanation of Charges:

Installation Charges — This is an estimated cost. The actual final cost for this installation will be billed
to the Municipality as a one-time invoice based on (1) the billing statement from the vendor for this
work and (2) the actual cost to County of the equipment installed and labor.

Monthly County Charges — The monthly charge paid by the Municipality based on the County Rate
Sheet for Network Services and agreed upon amount by both parties for Hand-Off Services.

Monthly Florida LambdaRail (FLR) Charges — FLR charges the County this fee to connect the
Municipality to the FLR via PBCnet. This fee is set by the agreement between the County and the FLR

and is subject to change. This fee is a direct pass through cost to the Municipality (see Sub-section
N1. - Cost Components below).

Annual Charges — The total annual recurring charges, excluding installation charges, paid by
Municipality.

All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and,
except as provided herein, are not otherwise altered or amended and shall remain in full force
and effect.

(The remainder of this page intentionally left blank.)




IN WITNESS WHEREOQOF, the parties, by and through their duly authorized agents,

have hereunto set their hands and seals on the date indicated above.

ATTEST:

Sharon R. Bock, Clerk & Comptroller

By:

Deputy Clerk

(SEAL)

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By: P ﬂ&{:f’ & -

County Attorney

City of Delray Beach

ATTEST:

Byzm(\\\\,\) ‘&w&w\

Chevelle D. Nubin, City Clerk

(SEAL)

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Noel M. Pfeffer, City Attorney

Palm Beach County, By Its
Board of County Commissioners

By:

Mary Lou Berger, Mayor

APPROVED AS TO TERMS AND
CONDITIONS

by /e Borole (pu

Steve Bordelon, Director, ISS

By:

ﬁ Glickstein, Mayor




Agreement wisk Feb Broch County and the City of Delray Beask
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Interlo%egx‘eg% 03

This Interlocal Agreement (“Agreement”) for infirmation technology (“IT") secvices is entered
into this dayof MAR 19 2011 2013, by and between the City of Delray Beach
("Municipality”) and Palm Beach Connty (“County”) & political subdivision of the State of
Florida. This Agreement rescinds existing Interlocal Agreements R2010-1446, dated 9/14/2010
and R2008-1796, dated 10/07/z008.

WITNESSES THAT:

of 1g69,” authorizes local governments to make the most efficient use of their powers by
enabling them to cooperate with other localities on a basis of mutnal advantage and therehy to
provide services and facilities that will harmonize geographic, sconomie, population and other
factors influencing the needs and development of local eommunities; and

‘WHEREAS, Section 163.01, Florida Statutes, known as the "Florida Interiocal Cooperation Act

WHEREAS, Part I of Chapter 163, Florida Statutes, permits public agencies as defined herein
to enter into Agreements with each other 1o jointly exereise any power, privilege, or authority
whid:sunhamdessharemwmmonandvdﬁcheachmi@tmdsesepamtdn and

WHEREAS, the Municipality and the County have recognized the need for the Municipality to
obtain IT services ("H’)furthepnrposeofgainingaceesstommwmwsatamstsmings doeto
the ability of Palm Beach County to leverage its resonrces for the greater good of citizen’s of
Palm Beach County, the State of Florida, and any public seetor organization that can benefit
from these services; and

‘WHEREAS, in recognizing these facts, the Municipality and the County desire to enter into
suchanagreementwhidlpmvidesforthejointnseofsudlﬁamlsmdeshbﬁshespnﬁdesfur
its vse by each organization.

NOW, THEREFORE, in considerstion of the mutoal covenants hersin contained and for other
good and valuable consideration, the parties do mutually agree as follows:



Agreement with Palo Seack Comnty snd tee Olty sf Debeay Eeatk;
Rer Palnt Beaek Couxty I8N Servives

Seclion1t  Purpose

mwﬁwmmammnmmmuwmmmms
deseribed in the ettached Exhibits 4 B, and C.,

Seclion2  Ayprovel

The Connty spproves of the Muxticlpality’s participation in the use of the Connty’s IT resources
2nd any other services es specified in the attached Exhibit 4, B, and C,

Sectienz  Exhibits

The attached Exhibit A, B and C made & part hereof, delineate the sexvices to be pravided to the
Municipality by the Gmm&maghhmﬁmaﬁmmsmmnwmﬁmwy
the roles and responsibilities of IS5 mdﬂeMnmdpahtyhﬁde, and set forth an fesue
eoeraunication, esmhﬁonandmwluﬁanpmmasmnasmethodobghsforbﬂ&gmd
payingmemlymﬁmﬁmﬁrrrm

Sectionqd  Yerm

The term of this Agrecment including Exhibit A, B, and €, nuless terminated as provided herein,
is for a period of one 1) yuar, 'I'hisAgreementandi!xhﬂ:itA,B,andCsha]lnmﬁcanybe
reuewed annually unless either party gives written notice of termiuation & provided for in
Bection 6 herein, meeﬂ'ecﬁ\'edmisﬂledamdappmﬂbyﬂmbwﬁofﬁumty
Commissioners.

Section5  Resale of IT Sgrvices

The Muxzicipality shall not share or resell any portion of the Connty’s IT Infeastractures or
Services in axy manner not approved of in this Agreement or without expliclt-written congent
ﬁanmBeaehCmnty,whichmtshnﬂmtbemmmbbﬁ&hdi

Section 6

Eiﬁwpar&maybmindnﬁapmﬁdpaﬁunlnﬂnﬁw opan 60 deys written notice to
the other party. Notwithetanding the foregoing, each party shall endazvor to provide tha other

Page2 of 7



Agreenent ioith Peley Beack County and the Olty of Delray Soack
Re: Falm Bewh Conmgy 159 Services

pmmwmwhﬁmmﬁwuwwﬂeﬁimmmwnm@tmm
Weﬁkwtmummw&emmﬁngmﬂnemﬁmmmmd
time 10 make alrernative plang to replace the lost estvices frevenne. Inwuch event, the
termineting party shall pay a1l sue doe through the effective date of the termination.

Sectlony Indeynnification

The Municipality and the County reeogrize their respective lgbility for certain torfious acts of
its agemts, officers, employses, and Invitees, and agree to be responsihle, respectively, for all
claims, lighility, Josses, and/or causes of eetion that may arise from eny negigent act or
omiseion due to the acts of its agents, servants, oremployees, Such Eability I subject to tha
provisions of law, including the Yamits inciuded #n Section 768,28, Florida Statutes, which suts
forth the partis] waiver of sovereign immunity to which governmental extities eresabject. Ttis
expressly undesstood that this provision shell not be construed as a watver of aafy right or
defense thit the parties have under Section 768.28 or any other statute.

Section 8  Insurance

Withont waiving the right to sovereign imnrunity as provided by Section 768.28, Morida
smmmaummﬁw,wmmw—mmmmmmmwe
Hahﬂityundarmbﬁdamemsnhmunhymmmwnhmm!imﬁsofMOmo Per
Person and $300,000 mmwmwmmmﬂmmaﬁk
set forth by the Iegislature, '

In the event the Muricipelity maintatny third-party Commercis] Geners] Lizbiliy and Business
Auto Lisbility In Hen of exciusive reliance of self-insurance under Section 7G8.28, Florida
SmmﬁBMdpaﬁvMumhmdnmhsaﬁMMﬁMRﬂlmﬁan‘
§500,000 combined single limit for bodily injary or property damage

mummmmmormuw-mmwmscommﬁm&
Employer’s Lishility insarance in aecardance with Chapter 440, Floride Statates.

‘When requested, the Municipality shall agree to provide an affidavit or Certificate of Tnsurance

mmm—mwwmmmeMWchﬁewﬂmy
Bgrecs to recoguiza ag acceptrble for the above mentioned coverage.

Page gof 7
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Agrermant wich Fatrz Boach County and the City of Delray Banch
Re: Falm Becek Comnty IS5 Bariices

Compliance with the foregoing requirements shall not relfeve the Municipality of its Yability and
obligations under this Agresment.

Sbommhecomty’smhﬁasuumbedamgedwdwmyedbyuamﬂmmmadewmt
tn&emmmzmmmkmreﬂm&emmbmammﬁmnymfmme,
this Agreement is antomatically terminated at the sole discretion of the County, voless the
governing bodies of both the Mumivipality and County anthorize ity continnatlon and associated
funding to repair or restore the affected area(s).

Section1e Miscellancous

Nomdmmmismmmdmnpmﬁdemmypmmmtumm%Ammmtw
rmmdy.cbhn,wmufadim.umwuythhﬂ-mbmﬁdnryﬂg&s@mdﬁm
party. Inthe event that any one mmmwﬁspmﬁﬁmhﬁkwmtshanfwawm
be held to have o force and effect, thix Agreement shall, if possible, be interpreted in a manner
g0 25 to effectuate the intention of the parties. Provisinmeanmdintlﬁamentﬂm,by
Mmmmdmmmm&dbmmthmspmﬂonwmﬁmofﬂﬂsw
shall so sarvive, And!spuws:duedwﬂﬂsmshanh&eﬁmm&wh
the appropriate axecitives of each party for resolmtion

Section 11 Notice

Any notiee, request, instruetion, demand, consent, or other commuticition required or
permitied to be given wnder this Agreement dmﬂbainwilingundshaﬂbcéelbuedéﬂzﬁby
hand or by certified mail, postage prepaid, mdmﬁﬁe&mtmmcﬁmmwdtotheﬁﬂlmvh;
aﬁxmmsného&aaﬂdmmthewﬁeswmﬁemm&oﬁeﬁnwﬂﬂng

Tor The City of Debay Beuch -
Devid T. Hardez, City Mavager
100 N.W, 1 Avenye

Delray Beach, FL 32444
(560 243-7015

With & copy to: R Brian Shutt, Esq,, City Attomey
200 N;W, 1# Avenne
Delray Beach, FLL 33¢44
(561) 243-7091

Pageqof7



Agreament with Pulin Bamch Courly i the Clty of Deirey Bvaoh
Ry Palim Beack Connty 158 Karrécer

To: COUNTY: Robert Weisman, County Administrator
/o Steve Bordelon, Informution. Systems Services Ditector
Palm Beach Connty Board of County Commissioners
301 N. Olive Avenue, §2 floor
West Palm Beach, ¥1, g3q0t
Telephone: 551-355-2904

With & copy to: Coumiy Attorney’s Qffice
Palm Beach Cotmty Board of County Comrmissioners
30 N, Olive Avenue, Suite So1
West Felm Baach, FL 33401
Telephane: §61-355-2295

Secton 1z  Entive Agrecment

mmwwmmwmmmmmmcmm
supersedes all prior agreements or representations, whether written or oral, with respect 1o the
mubject matter hereof No provision of this Agresment may be changed or amended except by
written egresment signed by both parties, This Agreement shall be hinding upon the
Municipality and the County and thelr respective successors and assignz,

Bectionig Filing -

This Agrestnert shall be filed with the Palm Beach County Clerk & Comptroller's Office.
Section14 Perticipation ‘
This Agroement shallnat be ccmstrred sgafnst the party who drafted the same as afl parfies to
this Agreement have participated in draking the same.

Section x5 ¥enue for Digpute Resolntion

MAgmanen:shaﬂbewnunmdinmdamvﬂthmhwsufﬂaMofﬂnﬂdm Should
any Hrigation arise from this Agresment, venue shall lio in Palm Beach County, Florida.

Section 16  Binding Agreement
mwummisﬁndhgumﬁemﬁwhemmmdrhdm,mmdm@s.
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W%M&mdﬂw&ydbﬁwlm
Rer Patn Beack Ooicnty X99 Seruloe

Section v7  Subject to Frnding

Badzpa;tfspmoemﬁobﬂgaﬁmsforsuhequmﬁxdmmcmﬁnsmtnpon
annualappropriatians for is purpese.

Section 18 Nondisevitmination

Both parties werrant and represent thet oll of its employees ars treated equally during
employment without regard 1o raoe, eokor, religion, disability, sex, age, national origin, ancestry,
marital status, farilial stetys, sexusl grientation, gender identity and expression.

Seetion 19 Access and Andity

mwmmmmmmmmmmwmmm
hmoﬂiuasﬁmaﬁngandpeﬁm-mmgmymrkmderﬁﬁsmmfwaﬂmthm (3)
yeurs siter completion or termingtion of this Agreement. ‘The Courty ehall have actess to such
"books, records, aud documents &5 required in this section for the porpose of nspection or andit
during narmal business hours, at the Municipality’s place of buginess,

Section 20 Inspecior Genesal

Pajm Beach County bas established the Offics uftheInsyedemeralinPahandxconmy
Code, Section 2-421 = 2440, 43 may be amended, melnapecmﬁmeral’samlmﬂyimhdgs
butisnotﬁnﬂtedtuﬂxepmrbmpast,mtandpmpowdcumw
mwmmmmmmmdmwmmmmm of such
records, and to ands, fnvestigate, mondtor, end inspect the setivities of the Mimieipality, its
officers, agents, empbyees,mdlobbyistsinmdamensmmpﬂmnw&ﬂa
coniract/sgreement requirements and detect cormption and frand.

Fallure to mpemmﬁ&memspmeemmlorhmxﬁmmMpedﬁ:ganyhvesﬁpﬁm

shaﬂhehﬁds&qnofhhu!&eh&wmdeﬂecﬁmz-m-z-«o.udpud&edpmm
to Section 125.69, Florida Statutes, in the same manner as a second degres misdemeanor,

Pagedofy
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APPROVED AS TO FORM AND
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P\NO\“—

By:
R. Brian Shtt, Esq,, City Attorney
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Agenda Item #: 3U-3

PALM BEACH COUNTY ﬂ m 6 O

BOARD OF COUNTY COMMISSIONE

AGENDA [TEM SUMMARY ’?ao:q-: 190673

Meeting Date: December 16, 2014 [x] Consent [ 1 Regular
[ ]Public Hearing [ ]Workshop

Department:

Submitted by: Information Systems Services
Submitted for: Information Systems Services

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve the First Amendment to
Interlocal Agreement R2013-0308 with the City of Delray Beach.

Summary: The City of Delray Beach (City) has an existing Interlocal Agreement with
Paim Beach County (R2013-0308) for network services, antenna placement and wireless
services for use associated with the City’s Digital Divide project. This First Amendment will
update language to current contract standards, modify our placement height for antenna
on the City's communications tower and replace equipment to current antenna
specifications resulting in improved network services to existing Digital Divide project
areas. This recommendation has no fiscal impact to Palm Beach County. The Florida
LambdaRail LLC has approved connection of the City to the Florida LambdaRail. District 7

(PFK)

Background and Justification: There are currently two Digital Divide projects, one in
Delray Beach and the other in West Palm Beach, which provide free wireless internet
access to underserved populations located within the targeted neighborhoods. Each
Digital Divide zone includes a public school with a high percentage of students enrolled in
the subsidized school lunch program. Participating families within the Digital Divide
coverage zone receive recycled PCs which are installed in their home. Another
component of the program is to provide computer literacy training to family members. A
further benefit of these Digital Divide projects is that free wireless internet access made
available to any resident or business located in the public WiFi zone.

These projects were the result of cooperative efforts between the members of the Palm
Beach Broadband Task Force organized February 27, 2007 (R2007-0351.1) consisting of
six consortium agencies: Palm Beach County, the Paim Beach County School District,
Florida Atlantic University, Paim Beach State Coliege, South Florida Water Management
District and the Palm Beach County Education Commission.

Replacing antiquated equipment with our current technology antenna standards will
improve the network services to the areas within the Digital Divide project and for any
approved future requests within the City of Delray Beach.

Attachments:

1. First Amendment with the City of Delray Beach (3 originals)
2. Ccepy of Agreement R2013-0308 dated 3/12/2013

Recommended by: w Ngv. 25,2014

Department Director Date

aﬁ%unty Administrator Bate”




ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2015 2016 2017 2018 2019
Capital Expenditures $0 0 0 0 0
Operating Costs $0 0 0 0 0
External Revenues ($0) ($0) 30) (80) ($0)
Program Inc (County) 0 0 0 0 0
In-Kind Match (County) 1] 0 0 0 0

NET FISCAL IMPACT ¥ $(0) $(0) $(0) $(0) $(0)

# Additional FTE
Positions (Cumulative)

o
=]
(=]
=}
o

Is ltem Included in Current Budget Yes X_ No
Budget A@unt Number: Fund 0001 Dept 490 Unit 1300 RevSrc 4900
“Assumes an effective date of December 1, 2014 for this First Amendment.
B. Recommended Sources of Funds / Summary of Fiscal Impact

¥ There is no change to the existing network services annual revenue of $8,400 as the
antenna(s) replacements are included at no cost to the City, and there is no change to

FPL's wireless service reimbursements due from the City. Therefore, the net fiscal
impact is zero.

C. Department Fiscal Review: W ié/(//év

lil. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development & Control Comments:

Foee Ty ofids )8 oot Sty

; OFI\VIIB \/Contra ministration \
% %\g\ 12-A{rst B tPhecley

B. Legal Sufficiency:

fad EAC rly/(o

Assistant CoQujty Attorney

C: Other Department Review:

Department Director

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.
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FIRST AMENDMENT

-
i

To the Interlocal Agreement with the City of Delray Beach (R2013-0308)

DEC 16 2014

THIS AMENDMENT is made and entered into 2014, by and

between the City of Delray Beach (“Municipality”) and Palm Beach County‘(“County”), a
political subdivision of the State of Florida.

WHEREAS, the parties have entered into that certain Interlocal Agreement R2013-

0308 dated March 12, 2013 hereinafter referred to as the “Agreement”, under which the County
provided connectivity to the Palm Beach County Network as stated in that Agreement, to the
Municipality. The County and the Municipality wish to amend that Agreement.

WHEREAS, the parties agree to amend the Agreement as follows:

Item #1:

Agreement, Section 7: Indemnification and Hold Harmless. Replace entire
section with the following:

The Municipality and the County recognize their respective liability for certain tortious
acts of its agents, officers, employees, and invitees, and agree to be responsible,
respectively, for all claims, liability, losses, and/or causes of action that may arise from
any negligent act or omission due to the acts of its agents, servants, or employees. Such
liability is subject to the provisions of law, including the limits included in Section
768.28, Florida Statutes, which sets forth the partial waiver of sovereign immunity to
which governmental entities are subject. It is expressly understood that this provision
shall not be construed as a waiver of any right or defense that the parties have under
Section 768.28 or any other statute.

The parties to this Agreement acknowledge the potential of unlawful hacking to gain
surreptitious access into confidential systems. The County has deployed reasonable steps
and safeguards as part of a Network security program, but these systems may not be able
to defeat every attempt to gain unlawful access to applications or data. Each party is
responsible for protecting its own applications, databases, and servers. Each party
however shall review each other's security procedures and notify each other with
reasonable promptness of concerns or issues regarding the same.




Hem #2:

Agreement, Section 8: Insurance. Replace entire section with the following:

Insurance requirements are identified by the services obtained and are included in the
Exhibit(s).

Ttem #3:

Agreement, Section 18: Nondiscrimination. Replace entire section with the
following:

Both parties warrant and represent that all of its employees are treated equally during
employment without regard to race, color, religion, disability, sex, age, national origin,
ancestry, marital status, familial status, sexual orientation, gender identity and

expression, or genetic information.

Item #4:

Agreement, Section 21: Regulations, Licensing Requirements. Add entire
section with the following:

Both parties shall comply with all laws, ordinances and regulations applicable to the
services contemplated herein, to include those applicable to conflict of interest and
collusion. The Municipality is presumed to be familiar with all federal, state and local
laws, ordinances, codes and regulations that may in any way affect the services offered.

TItem #5:
Exhibit A, Section K: Protocol for Reporting Netwaork Service Problems.

Replace the ISS Network Operations Center phone number with the
following:

561-355-HELP (4357)

Item #6:
Exhibit A, Section Q: Insurance. Add entire section with the following:

This section does not apply to Network Services.



Item #7:

Exhibit B. Replace first paragraph with the following:

The purpose of this Exhibit is to identify the roles and responsibilities, to establish a

problem resolution and escalation procedure, and to specify associated costs and

payment requirements, of the County through its Information Systems Services (ISS)
Department and the City of Delray Beach (“Municipality”) regarding the placement and
replacement of antenna(s) on the Municipalities communications tower located at its

Police Department in order to support the Delray Beach Digital Divide project and any

other qualifying and approved future requests within the City of Delray Beach.

Item #8:

Exhibit B, Section A: County and Municipality Responsibilities. Replace
entire section with the following:

1.

Item #9:

The Municipality shall allow the County’s ISS Department access to the tower,
described in Appendix A, attached hereto, in order to place and replace similar or
improved antenna(s), such as examples described in Appendix B, attached hereto, on
the tower at an approximate height of 120 feet.

ISS shall install and replace the antenna(s) on the tower at no cost to the
Municipality. The County shall pay for any and all maintenance and repair costs for
the antenna(s), and the Municipality shall pay for the daily utility cost incurred by
the antenna(s).

The County agrees that it shall immediatély cease operations of its antenna(s) if the
Municipality, at its sole discretion, requests the County to do so due to interference
issues with the Municipality’s network or interference with any other network where
the provider is already located on the tower.

Exhibit B, Appendix B: Antenna Specifications. Replace entire section with

the following:



APPENDIX B
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Item #9 (continued):
Example Model: R5AC-Lite

Specifications

eI Ty

a0

i

- -

All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and,
except as provided herein, are not otherwise altered or amended and shall remain in full force
and effect.

(The remainder of this page intentionally left blank.)



IN WITNESS WHEREOF, the parties, by and through their duly authorized agents

have hereunto set their hands and seals on the date indjcated above.
™y r’” ’1

il
R2014,419 q;:cleznu
Palm Beach County, By Its
Board of County Commissioners

=
f
i

By: ﬁm i !:. A\ — '::rfl‘B:y: W\
“Deputy Clery %% FLOW AT Shelley VAna , Mayor
I T

ATTEST:
RO, Sy
Shkaron R. Bocek, Clerk & Comlzt'r&lé;;‘j 3y ",
“ O

(SEAL)
APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAL SUFFICIENCY CONDITIONS
By: Mﬁ - J/ 7 By: M M
County Attorne§ Steve Bordelon, Director, ISS
City of Delray Beach
ATTEST:

By: M % . &\kﬁu\; By: -
- M Glickstein, Mayor

Chevelle D. Nubin, City Clerk

(SEAL)

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

N

Noel M. Pfeffer, City Attorney
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