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PALM BEACH COUNTY
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Meeting Date: December 15, 2020 ] Consent [X] Regular

[
[ ] Ordinance[ ] Public Hearing

Department: Facilities Development & Operations

LeEXECUTIVE BRIEFe

Motion and Title: Staff recommends motion to:

A)eApprove a budget transfer of $1,395,000 from contingency reserves to appropriate funding to Facilities Developmente
and Operations;e

B)eAuthorize the continuation of emergency cleaning services as required in response to the coronavirus pandemic to bee
funded out of the general fund; ande

C)eApprove an increase of $755,000 over the previous authorized amount of $5,487,413.13 of term contract for custodiale
services (Master Agreement #19047) for the period of June 1, 2020 through May 31, 2021.e

Summary: On March 1, 2020, the Governor of the State of Florida issued a Public Health Emergency due to the COVID-
19 pandemic followed by the issuance of a State of Emergency on March 9, 2020. Palm Beach County also issued a local
state of emergency on March 13, 2020. Consistently, guidance issued by federal, state and local health agencies has called
for improved cleaning and disinfecting procedures to be implemented in public facilities, with a special focus on high-touch
surfaces. The Facilities Development and Operations Department (FDO) is responsible for the coordination and oversight
of routine cleaning services at a myriad of county facilities. Custodial services are provided per the conditions set forth on
Master Agreement #19047 which is currently on its first term of a multi-year contract and which was executed by the
County’s Director of Purchasing. County facilities located in the five geographical regions under the contract are serviced
by three contractors, United Services, Inc., Stockton Maintenance Group, Inc., and Dammel Cleaning Enterprise Inc. d/b/a
Palm Beach & Broward Building Maintenance. Since the issuance of the state of emergency and consistent with the
guidance issued by the Center for Disease Control and Prevention (CDC), FDO has coordinated for the provision of
increased custodial services at county facilities. The increased level of services includes the addition of assigned custodial
workers and the creation of custodial crews that are deployed to county facilities on an as needed basis to provide for
emergency cleaning and disinfection. The Coronavirus Aid, Relief, and Economic Security (CARES) Act Relief Fund has
been the funding source for this increased level of service. To date, a total $417,676.68 has been paid for the increased
cleaning services and additional invoices estimated at $340,000 are expected to be received before the CARES Act funds
sunset on December 30, 2020. Considering that: 1) the COVID-19 pandemic is still ongoing, 2) an increase in the number
of reported COVID-19 positive cases has been recorded, and 3) CDC guidelines continue to highlight the need for frequent
cleaning and disinfection of high-touch surfaces, staff is recommending to maintain the increased level of services past the
expiration date of the CARES Act funds. As a result, funding from the general fund in an estimated amount of $155,000
per month will be required to provide for additional custodial services until the end of the current fiscal year, leading to a
budget transfer request from the contingency reserves in the amount of $1,395,000. To accommodate the additional custodial
services, an increase of $755,000 over the previous authorized amount of $5,487,413.13 of term contract for custodial
services (Master Agreement #19047) for the period of June 1, 2020 through May 31, 2021, is required. (FDO ADMIN)

Countywide (LDC)

Background & Policy Issues: The COVID-19 pandemic continues and as a result federal, state and local health agencies
still recommend that high-touch surfaces be cleaned and disinfected on a frequent basis. The current custodial services
contract (Master Agreement #19047) provides for routine cleaning services at 120 county facilities. Through the emergency
provisions of the contract, FDO has coordinated for cleaning services to be provided at an increased frequency, and
responded to numerous emergency cleaning requests throughout county-owned buildings, including parks and recreational
facilities.
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2021 2022 2023 2024 2025
Capital Expenditures
Operating Costs $755.000 -
External Revenues -
Program Income (County) _ -
In-Kind Match (County) -
NET FISCAL IMPACT $755.000 - - - -
# ADDITIONAL FTE 0
POSITIONS (Cumulative)
Is Item Included in Current Budget: Yes _ No X
Does this item include use of federal funds? Yes No X
Budget Account No: Fund 0001 Dept 410 Unit 5210 Object 3403

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Requesting funding from contingency reserves, expenses for COVID-19 will be identified and classified distinctly
for reporting purposes for FY 2021.

C. Departmental Fiscal Review:
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PALM BEACH COUNTY, FLORIDA
BUDGET TRANSFER

FUND 0001 - General Fund

Page 1 of 1 pages

BGEX -410-121020*447

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 12/07/18 BALANCE
820-9900 9901 -Contingency Reserves 20,000,000 19,987,500 1,395,000 18,592,500 0 18,592,500
410-5210 3403- Custodial or Janitorial Services 3,354,143 3,354,143 1,395,000 4,749,143 4,749,143
Total o 1,395,000 1,395,000 0 -
Signatures Date By Board of County Commissioners
Facilities Development & Operations ,/ _% e y; \E At Meeting of
INITIATING DEPARTMENT/DIVISION (91" W %/ (3000 12/15/2020
Administration/Budget Department Approval ) Ybsfaae Deputy Clerk to the
\“’/ Board of County Commissioners

OFMB Department - Posted




