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. EXECUTIVE BRIEF

Motion & Title: Staff recommends motion to approve waiving all remaining accrued
overdue fines on library card accounts for a total of $133,247.04.

Summary: The Board of County Commissioners voted on September 10, 2019 to approve
eliminating the requirement to charge overdue fines to library card accounts beginning October
1, 2019. Existing fines remained on library card accounts. Subsequently, at the September 15,
2020 meeting, the Board authorized waiving all remaining accrued overdue fines on children’s
library card accounts. Removal of the remaining overdue fines in the database will allow the
Library Department to purge expired library card accounts.

As of January 18, 2022, the Library System’s database showed that 28,973 adult library card
accounts had accrued overdue fine charges remaining for a total of $133,247.04. The
existence of fine records prevents the Library Department from purging expired library card
accounts from the database known as the Integrated Library System (ILS). Removal of these
overdue charges will allow the Library Department to remove expired accounts. This will save
memory capacity on the ILS and speed up database queries. The ILS currently has fine
charges dating back to 2002 when the new ILS was installed. The Library Department
considers these overdue fine charges as uncollectable. With the move to fine free borrowing,
these remaining overdue fees stand out of alignment with the current approved direction.
(Countywide) (AH)

Background and Policy Issues: Public libraries across the United States have been
eliminating overdue fines and waiving pre-existing fines as they are perceived to be an
impediment to service. Studies appear to show that fines do not incentivize people to return
items on time. It is also argued that fines disproportionally effect those of limited financial
means. Fines can create a negative customer interaction that may deter people from using the
library. Since overdue fines can result in restricted borrowing and use of the library, they run
counter to the library’s educational mission to connect communities, inspire thought, and
enrich lives.
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2022 2023 2024 2025 2026
Capital Expenditures 0 0 0 0 _0
Operating Costs 0 _ 0 0 0 _ 0
External Revenues 0 0 0 0 0
Program Income (County) 0 0 0 0 _0
In-Kind Match (County) 0 0 0 0 _0

NET FISCAL IMPACT _0 0 0 0
# ADDITIONAL FTE
POSITIONS (Cumulative) 0 0 0 0 _0
Is Iltem Included in Current Budget? Yes____ No x
Budget Account No.: Fund Dept Unit Source
Does this item include the use of federal funds? Yes___ No _X_

B. Recommended Sources of Funds/Summary of Fiscal Impact:
Sources:

Impact: This reduction in revenue has been reflected in the FY 2022 budget submission.

C. Departmental Fiscal Review: %C(g
(Director, Library Finance and Facilities)

Iil. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. And Control Comments:
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C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



