
Agenda Item: A 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

WORKSHOP SUMMARY 

Meeting Date: May 21, 2024 

Department: Public Safety 

I. EXECUTIVE BRIEF 

Title: 2024 Hurricane Preparedness Briefing 

Summary: The purpose of this briefing is to provide an update on the 2024 Atlantic 
Hurricane season and the Public Safety Department's preparedness strategies for the 
upcoming storm season. The Public Safety Department's Division of Emergency 
Management (DEM) relies on all County departments, as well as, the Board of County 
Commissioners and numerous local, state, federal, and non-profit volunteer agencies to 
provide support and resources to help Palm Beach County plan, respond, and recover 
from disasters. The DEM has worked with numerous stakeholder agencies to ensure the 
safety and well-being of our residents and employees of Palm Beach County. 
Countywide (DB) 

Background and Justification: Pursuant to Florida Statutes, Chapter 252, it is the 
county's responsibility to be prepared to respond to, and recover from, any hazard that 
threatens the lives and property of residents and visitors of Palm Beach County. Our 
citizens rely on us for emergency shelters, as well as, other countywide disaster functions 
that are a critical component of our emergency response system. 

Attachments: Presentation 

Recommended By: ---~--""""'-'I-'-,-'-~--'--'-'-------Y-'-'('-'\---'1.p-'-l-'-J----'Lf___ 
Department Director Date 

Approved By: 
Dae 



FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2024 2028 

Personal Services 
Operating Costs 

Capital Expenditures 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes No 
Is this item using Federal Funds? Yes No 
Is this item using State Funds? Yes No 

Budget Account Exp No: Fund __Dept. __ Unit __ Obj. Prog. 
Rev No: Fund __ Dept. __ Unit __ Rev. __. Prog. 

B. Recommended Sources of Funds/S 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Legal Sufficiency: 

Assistant County Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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► Emergency Management Overview 
► Core Hazards 
► 2023 Hurricane Season in Review and the 2024 Predictions 
► Preparedness Cycle 
► How You Can Help 
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Our Vision 

To be a world class emergency management 
agency keeping our community safe and 
resilient by working together with our 
partners and the public as a team. 
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• 2023 was forecasted to be near­
normal year 

• 2024 is forecasted to be an 
average to above average year 
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U.S. Landfallll)Jl Hurricanes 2017-2021 

20 hurricanes have made landfall in 
the U.S. since 2017 {10 were major) 
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Shorten Lead Times 
The Nation's Strongest - 150 MPH or Greater 

All But 1 Were Tropical Storms 3 Days Before Landfall 

U.S. 150 mph+ 
1919 - Storm 2 • 

Average time to1932 - Storm 2 
become a1935 - Labor Day • 

1969 - Camille hurricane is 50 h 
1992 -Andrew • before landfall 
2004 - Charley 
2018- Michael .. 
2020 - Laura 
2021- Ida 
2022-lan 
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high tide 

mean sea level 
low tide 

CYCLONE STORM SURGENORMAL HIGH TIDE 

high tide 

mean sea level 
low tide 
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Storm Surge Impact Visualization Messaging 



Storm Surge Flooding Impacts 
9 out of10 weather-related deaths in tropical cydones are due to water 

Flooding >9 Feet 

• Ar~as ofi nundarion, tnhaPCtdb!J 

waves 
Some roads wuhed out,1$pemlly 
in vulnHable low spots 

• Major beach uosion 

targ, an.as ofd1ctp inund11ion 
with ~tt,ring IUlll!S 

Roads washed out with sevttt 
flooding 
5tnit1Unl cbm.1ge to buildings. 
some WHIied-y 
~bH<l'I trDSion 

• Witmp1U4 ik"P inundaHan, with 
powrrfufIMttrring w.llll"S 

• Aaod control systems and barriers 
!MY be stmsed 

• Strvctural d.1111.ige to buildings 
with iunv washed i1Wi1!1 

• btreniebeidl erosion 
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Note Tho cone contains tho probable path of lh~ storm center but does not show 
the Sile ol lhe storm Hazardous conditions can occur outside of the cone 

35N 

25N 

100W tOW ' 111W -eow 11W 
Hurricane Ian Current Information: x Forecast positions: 
Tuesday September 27. 2:02:2 Center location 24.9 N 82.9 W • Tropea! Cyclone O Posl/Potent,al TC 
1 I PM EDT Advl$ory 20 Maximum &uslalnod wind I20 mph Sustarned wlnds. 0 < 39 mph 
NWS National Hurricane Center Movement NNE al 10 mph S39·73mph H74-1I0mph t.h 110mph 

Potential track area: Watches: Warnings: Current wind extent: 
~ O#y l --3 ~ ~y-4-5 Hurncano TropSlm . H......,.,,. . T,...,Stm - - TropSlm 
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• New experimental cone graphic depicting 
inland U.S. tropical storm and hurricane 
watches and warnings will become 
available in 2024 

• Wi ll help convey wind hazard risk 

• Graphic may not be available as soon as the 
current cone graphic due to the time need 
to compile complete inland watch and 
warning information 

• Will be available beginning on or around 
August 15, 2024 

readypbc.com 
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Position 

Department Essential 

EOC Essential 

Emergency Information Center (EiC) 

Disaster Service Agents 

Disaster Team Leaders 

Disaster Field Workers 
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# of County Employees 

4,014 

206 

86 

906 

66 

109 
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Palm Beach County General Population Shelter Organizational Chart 

: Mass Care Unit : 
I I 
1_ Eme,se~<\'. 0 eratloru Center J 

SMI• Manogemenlleom 
SchxiOdlriaft«..--~Ml!ntl:et 

P&C50-
AAC-

HHlth S.MCHLoclstico Shett•r Opuatiorw 
PBC EmployeesSchool Cllsarlct Are Rescue 

Nu""" 
Loal-

# of Employees 
Assigned 

Shelter supervisors 61 

Shelter support staff 543 
c.srt!Urie Staff 
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• Encourage planning for disasters a priority for everyone; 
employees, residents, family & fri ends 

• Encourage your businesses to be prepared 
• Encourage your constituents to be prepared at every opportunity 
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Your four step approach to preparedness: 

Build A Kit 

Get Involved 
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• Know Your Hazards 

• Know Your Zones 

• Have a Communication Plan 
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____ 

Pre-register for the Pre-register for the 
Special Needs Shelter Pet-Friendly Shelter Program 

561-712-6400 561-233-1200 

.-JI-~I!]•I [!) I!] I ---:: [!) 
-:r 
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Build a Kit 

What to include? 
Water - 1 Gallon per Person per Day (pets too) 
Canned foods and snacks / Can Opener 
Prescriptions and Over the Counter Medication 

Florida Statute 252.358 30 Day Refills 
Battery Powered Radio or Hand Crank Radio 
Flashlights 
Extra Batteries 
Personal Hygiene Suppl ies 
Books and Board Games 

Keep everyone occupied - especially kids 
Baby food , formula, diapers 
Pet Food 
Paper products/plastic utensils 
Cash 

Public Safety Department 
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Build a Kit 

Important Documents and Special Items 

✓ Identification 
✓ Medical Insurance Cards 
✓ Home/Renters/Flood Insurance Policies 
✓ Birth Certificates 
✓ List of Medications 
✓ Copy of legal documents 
✓ Pictures and other Family Memorabilia 
✓ Pictures of the house and property for insurance reasons 

c,. 
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Get Involved 

Help your NEIGHBORS 

before, during, and after 
a disaster. 
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HELP THEM PREPARE 
Collect supplies for emergency kits. Help installing shutters. Help 
clean debris from yards. 

HELP THEM EVACUATE 
Do they know where the nearest shelters are? Do they have 
special medical needs and have they pre-registered for Special 
Needs Shelter? 

HELP AFTER THE STORM 
Check on neighbors after the storm. Help remove shutters. Share 
supplies and resources until help arrives. 

readypbc.com 
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Get Involved 

For more 
information: 
561-712-6400 
readypbc.com 
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Our Website www.ReadyPBC.com Emergency Information Center 
(EiC): 

► Hurricane Planning Guide 
► Preparedness Information (561) 712-6400 

► Know Your Zone 
► Sheltering information and locations 
► Volunteering 
► And much more 
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Download PBC DART App! 

PBC Disaster 
Awareness & 
Recovery Tool 
DART 

Click anddownloadapp below: 

ANDROID APP ON 

► Google play 
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18 l&IALERJPB· c )~ Palm Beach County's·w· El >'I Emergency Notification System 

Sign up at 
readypbc.com 
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Follow us! 

@pbcdem 

@pbcdem 

@pbcdem Like Love 

c,. c 
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• Priority 1: Life savi ng/1 ife safety & security 
• high hazard areas, 

• high-risk populat ions, and 

• search and rescue situations 

• P ority Establish communications 
. Prii • Mission critical operations 

• Meet basic human needs 

• Priority Mission critical infrastructure 
• Open roads, schools, businesses 

• Priority 5: Environmental hazard mitigation 
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Reinforce EOC actions & priorities: 
Assist with federal declarations: 

0 Work with lawmakers to "turn on" FEMA programs 
0 Special requests for federal assistance 
0 Reimbursement support 
Consistent messaging: 

0 Reinforce protective actions 
0 Reinforce public information 
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Thank you! Questions? 
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