
Agenda Item #3K-1 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGl;NDA ITE_M SUMMARY 

Meeting Date: June 11, 2024 Consent [X] Regular [] 
Public Hearing [] 

Department: Water Utilities Department 

I. EXECUTIVE 6_RIEF 

Motion and Title: Staff recommends motion to approve: Change Order (CO) No. 2 for the Wellfield 
Improvements Phase 2 (Project) with Florida Design Drilling LLC (FDD) in the amount of $218,830.67 
and for a Contract project time extension of 80 calendar days. 

Summary: On December 21, 2021, the Board of County Commissioners approved the Palm Beach 
County Water Utilities Department (PBCWUD) Contract (R2021-1923) with FDD. The Project 
provides for the replacement of five (5) wells in Lake Worth, the rehabilitation of four (4) 
surficial production wells located in West Palm Beach, electrical cable upgrades at eight (8) 
surficial wells in West Palm Beach, and installation of fiber optic cable looping for wells 
1-ocated in Lake Worth. Change Order No. 2 includes additional costs to install ductile iron filler 
flanges for wells 8W-6 and 8W-23, drill well 2W-5R in a new location, and install two (2) electrical 
manholes between PMH-10 and well 8W-3. Time extensions are provided for electrical work delays 
due to additional tree removal, ground penetrating radar (GPR) work, 4160V transformers and variable 
frequency drive (VFD) delivery delays. The second interim milestone was delayed by 87 calendar days, 
while the third and fourth interim milestones were delayed by 265 calendar days. These time 
extensions did not impact the overall construction duration. Electrical work delays associated with the 
fifth interim milestone resulted in a delay of 21 O calendar days which added 80 days to the substantial 
and final completion deadlines and the Contract time overall. 

The Project was procured under the requirements of the Equal Business Opportunity (EBO) 
Ordinance. On September 14, 2020, the Goal Setting Committee applied an Affirmative Procurement 
Initiative (API) of a minimum mandatory 20% Small Business Enterprise (SBE) subcontracting 
participation of which 5% shall be among certified African American and/or Hispanic American owned 
firms. The Contract with FDD provides for 28.55% SBE participation which includes 11.58% M/WBE 
participation, 10.77% MBE (B), 0.09% MBE(H), 0.72% WBE. Change Order No. 2 includes 15.36% 
SBE participation, which includes 5.90% MBE participation, 5.90% MBE (B). The cumulative SBE 
participation, including Change Order No. 2 is 28.25%, which includes 11.43% M/WBE, 10.63% MBE 
(B), 0.08% MBE (H), 0.70% WBE. FDD is a Palm Beach County based company. The Project is 
included in the PBCWUD FY24 budget. (PBCWUD Project No. 19-022) District 2 (MWJ) 

Background and Justification: PBCWUD is committed to proactive rehabilitation of production wells in 
order to increase overall production well efficiency and reliability, as well as reduce energy consumption. 
Completion of the work provided for in the Project will provide for the work necessary to rehabilitate the 
wellfields for Water Treatment Plant Nos. 2 and 8. The work in Change Order No. 2 allows for the 
relocation of well 2W-5R, needed modifications at wells 8W-6, 8W-18, and 8W-23 and electrical work 
associated with the wellfields for Water Treatment Plant Nos. 2 and 8. The original location of well 2W-5R 
was plugged and abandoned due to unforeseen conditions during drilling that caused a subsurface 
feature to open adjacent to the well. The time extensions requested are associated with electrical work 
and electrical equipment deliveries of transformers and VFDs. This work is essential to rehabilitate 
production wells and provide continued reliability. 

Attachments: 

1. Three (3) Originals of Change Order No. 2 
2. Location Map 
3. EBIX Compliance Summary Report 

Recommended By: ·•J._,__ Sf l~!Zy
Date 

Approved By: 

https://218,830.67
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 2028 

Capital Expenditures $218,831 Q Q Q Q 
Operating Costs Q Q Q Q Q 
External Revenues Q Q Q Q Q 
Program Income (County) Q Q Q Q Q 
In-Kind Match County Q Q Q Q Q 

NET FISCAL IMPACT $218.831 Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 4011 Dept 721 Unit W004 Object 6541 

Is Item Included in Current Budget? Yes X No 

Is this item using Federal Funds? Yes No X 

Is this item using State Funds? Yes No X 

Reporting Category NIA 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

One (1) time expenditure fro 

C. Department Fiscal Review: 

r fees. connectwn fees and balance brought forward. 

Gi: 

A. OFMB Fiscal and/or Contract Development and 

{y-6bvM---,, 6~2,~ ,-
OFMB (ffl ••• - actj}ev,el/pment and Cont/ollv" . \"J

~511t" .:r'r 

5/z~;;z 1 
torney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



CHANGE ORDER NO. _g 
Palm Beach County Water Utilities Department 

Wei/field Improvements Phase 2 
Resolution No. R2021-1923 Contract Dated 12/2j/2021 

Project Title: Wellfield Improvements Phase 2 

PBCWUD Project No.: 19-022 

Contractor: Florida Design Drilling LLC 

Address: _733 Hooper Road. West Palm Beach. FL 33411 

Budget Line Item No.: _ 4011 721 -_W004 6541 

District:...1._ 

Notice to Proceed: ___ 12/30/2021 

The Contract provides for 28.55% SBE participation. which includes 11.58% M/WBE participation. 10. 77% 
MBE (B), 0.09% MBE (H), and 0.72% WBE. This Change Order includes 15.36% overall participation which 
includes, 5.90% M/WBE participation, 5.90% MBE (B), 0.00% MBE (H), and 0.00% WBE. The cumulative SBE 
participation, including this Change Order is 28.25%, which includes 11.43% M/WBE participation, 10.63% 
MBE (B), 0.08% MBE (H), and 0.70% WBE. 

You are directed to make the following changes in this contract: 

1. Furnish and install an 8"x4" and 8"x6" ductile iron filler flanges for wells 8W-6 and 8W-23, 
respectively, located at Water Treatment Plant No. 8. No additional time is required for this 
work. See the enclosed Work Directive No. 6, and documentation by JLA Geosciences, Inc., $8,726.90 
in Attachment F. 

2. Provide crew and equipment to drill Well 2W-5R in a new location at Water Treatment Plant 
No. 2. No additional time is required for this work at this time. See enclosed Work Directive 

$195,419.70No. 7 and documentation by JLA Geosciences, Inc., in Attachment F. 

3. Furnish and install two (2) 48" x "30 x 36" electrical manholes between PMH-10 and Well 8W-
3 to facilitate safe installation of power conductors. See enclosed Work Directive No. 8 and 

$14,684.07documentation by JLA Geosciences, Inc., in Attachment F. 

4. Add eighty-seven (87) calendar days to Interim Milestone No. 2 due to additional tree removal 
and Ground Penetrating Radar (GPR) work. This work is needed as a predecessor to the 
installation of an electrical ductbank. The requested time extension does not impact contractual 

$0.00substantial and final completion dates. See notification letter from Florida Design Drilling LLC 
and documentation by JLA Geosciences, Inc. in Attachment F. 

5. Add two-hundred and sixty-five (265) days to Interim Milestone No. 3 and Interim 
Milestone No. 4 due to a delay of the 4160V transformers. The requested time extension does 
not impact contractual substantial and final completion dates. See documentation in 

$0.00Attachment F. See notification letter from Florida Design Drilling LLC and documentation by 
JLA Geosciences, Inc. in Attachment F. 

6. Add two-hundred and ten (210) days to Interim Milestone No. 5 due to delayed Variable 
Frequency Drives (VFDs) for wells at Water Treatment Plant No. 8. The substantial and final 
completion dates of this contract are impacted by this time extension. See notification letter 

$0.00from Florida Design Drilling LLC and documentation by JLA Geosciences, Inc. in Attachment 
F. 

1 Revised 03/05/2024 

https://14,684.07
https://195,419.70
https://8,726.90


CHANGE ORDER NO. i 
Palm Beach County Water Utilities Department 

Wei/field Improvements Phase 2 
Resolution No. 82021-1923 Contract Dated 12/21/2021 

7. Extend Contract eighty (80) days due to delay of Interim Milestone No. 5, which is on the 
critical path for the schedule and impacts the contractual substantial and final completion 
dates. See notification letter from Florida Design Drilling LLC and documentation by JLA 
Geosciences, Inc. in Attachment F. 

$0.00 

Total: $218,830.67 

All Attachments to this Change Order are made a part of this Change Order and incorporated herein. 

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR 
INDICATES THEIR AGREEMENT HEREWITH INCLUDING ANY ADJUSTMENT IN THE CONTRACT SUM OR 
CONTRACT TIME, AND NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE RELATED TO THIS 
CHANGE 

The Original Contract Sum was.................................................................................... $ 9,944,000.00 
Net Change by previous Change Order ........................................................................... $ 29,810.06 
The Contract Sum prior to this Change Order was ................................................................... $ 9,973,810.06 
The Contract Sum will be increased/ElesFeaseEI by this Change Order .................................... $ 218,830.67 
The New Contract Sum indicating this Change Order will be ....................................... .............$1 0, 192,640.73 
The Date of Substantial Completion prior to this Change Order was .................................... ... June 17, 2024 
The Date of Final Completion prior to this Change Order was ................................................ July 17,2024 
The Contract Time will be increased/ElesreaseEI by............................................................. 80 Days 
The Date of Substantial Completion including this Change Order. ............................. ...... September 5, 2024 
The Date of Final Completion including this Change Order ............................................. ... October 5, 202<1-

2 Revised 03/05/2024 

https://192,640.73
https://218,830.67
https://9,973,810.06
https://29,810.06
https://9,944,000.00


CHANGE ORDER NO. g 
Palm Beach County Water Utilities Department 

Wei/field Improvements Phase 2 
Resolution No. R2021c192_3_ Contract Dated j2/21/2021 

Execution of this change order acknowledges final settlement of, and releases, all claims for 
costs and time associated, directly or indirectly, with the above stated modification(s), including 
all claims for cumulative delays or disruptions resulting from, caused by, or incident to such 
modification(s), and including any claim that the above stated modification(s) constitutes, in 
whole or part, a cardinal change to the contract. 

Palm Beach County Water Palm Beach County Florida Design Drilling LLC 
Utilities Department Board of County Commissioners 

CONTRACTOR ENGINEER OWNER 

8100 Forest Hill Blvd. 8100 Forest Hill Blvd. 301 N. Olive Avenue 
West Palm Beach, FL 33413 West Palm Beach, FL 33401 

ADDRESS ADDRESS 

(lP~- l4fts W::~'~ ~-
SI:3NATUR!:f SIGNATURE SIGNATURE 

,.,J 
Jeffrey Holst Nicole Gumbs, P.E. Maria Sachs 
PRINT NAME PRINT NAME PRINT NAME 

Sr. Vice President Project Manager Mayor 
TITLE TITLE TITLE 

'i{ 3/ 2'{ '-tlli202~ 
DATE DATE DATE 

STATE OF FLORIDA 
COUNTY OF ~P_aJ_m_B_e_a.c.ch_____ Approved as to Farm and 

The foregoing instrument was acknowledged 
before me by means of C:I physical presence or □ online notarization By: ( 15'-'"f'{ L==:::::: '::zthis 3 re, day of ~ ..• \ __,,.,.;ia-..;;i';\.__~ 

by Jeffrey Holst who is 0 personally known 

to me or □ has produced < as identification. Attest: Joseph Abruzzo, Clerk of the Circuit Court 
& Comptroller, Palm Beach County 

By;;_------
Deputy Clerk 

't--\,c."1,;....(..\ ~"\.... 
(Print, Type, or Stamp Commissioned Name of Notary Public) 

.,,. ? ,~ 
/,.,// 

, - =---·-

Michael Perez 
Commission # HH 286038 

Commission Expires 07-11-2026 

~ 
b"°'1 3 Revised 03/05/2024 

Bonded Through• Cynanotary 
Florida - Notary Public 

https://P_aJ_m_B_e_a.c.ch


CHANGE ORDER NO. i 
Palm Beach County Water Utilities Department 

Wei/field Improvements Phase 2 
Resolution No. R2021-1923 Contract Dated 12/21/2021 

LIST OF ATTACHMENTS 

ATTACHMENT A Change Order Summary and Categorization 

ATTACHMENT B Change Order Additions/Deletions Summary 

ATTACHMENT C OEBO Schedule 1 and Schedule 2 

ATTACHMENT D Location Map 

ATTACHMENT E Bond Rider 

ATTACHMENT F Supporting Documentation 

4 Revised 03/05/2024 



ATTACHMENT A 
CHANGE ORDER NO. i SUMMARY AND CATEGORIZATION 

Project Title: Wellfield Improvements Phase2 
PBCWUD Project No.: 19-022 
Resolution No.: R2021-1923 

Item 
No. 

C.O. 
Code 

Scope of Work Additions (Deletions) Net Change Time 

1 2 Furnish and install an 8"x4" and 8"x6" ductile iron filler flanges 
for wells 8W-6 and 8W-23, respectively, located at Water 
Treatment Plant No. 8. No additional time is required for this 
work. 

$8,726.90 $0.00 $8,726.90 0 Days 

2 2 Provide crew and equipment to drill Well 2W-5R in a new 
location at Water Treatment Plant No. 2. No additional time is 
required for this work at this time. 

$195,419.70 $0.00 $195,419.70 O Days 

3 2 Furnish and install two (2) 48" x "30 x 36" electrical manholes 
between PMH-1 Oand Well 8W-3 to facilitate safe installation of 
power conductors. 

$14,684.07 $ 0.00 $14,684.07 ODays 

4 2 Add eighty-seven (87) calendar days to Interim Milestone No. 2 
due to additional tree removal and GPR work. This work is 
needed as a predecessor to the installation of an electrical 
ductbank. The requested time extension does not impact 
contractual substantial and final completion dates. 

$0.00 $0.00 $0.00 87 Dayst1> 

5 8 Add two-hundred and sixty-five (265) days to Interim Milestone 
No. 3 and Interim Milestone No. 4 due to a delay of the 4160V 
transformers. The requested time extension does not impact 
contractual substantial and final comoletion dates. 

$ 0.00 $0.00 $ 0.00 265 Dayst2l 

6 8 Add two-hundred and ten (210) days to Interim Milestone No. 5 
due to delayed VFDs for wells at Water Treatment Plant No. 8. 
The substantial and final completion dates of this contract are 
impacted by this time extension. 

$0.00 $ 0.00 $0.00 210 Dayst3l 

7 8 Extend Contract eighty (80) days due to delay of Interim 
Milestone No. 5, which is on the critical path for the schedule and 
impacts the contractual substantial and final completion dates. 

$0.00 $0.00 $0.00 80 Dayst3l 

Total $248,640.73 $0.00 $248,640.73 80 Days 

Revised 03/05/2024 



ATTACHMENT A 
CHANGE ORDER NO.£ SUMMARY AND CATEGORIZATION 

Project Title: Wellfield Improvements Phase 2 
PBCWUD Project No.: 19-022 
Resolution No.: R2021-1923 

CHANGE ORDER CATEGORIZATION CODE 
1) OWNER INITIATED 
2) DIFFERING SITE CONDITIONS 

3) ZONING/CODE/ORDINANCE CHANGES (REQUIREMENTS) 

4) ERRORS/OMISSIONS IN DESIGN 

5) QUANTITY OVERRUNS/UNDERRUNS 

6) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY REIMBURSABLE 
7) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY NON-REIMBURSABLE 
8) OTHER [PROVIDE JUSTIFICATION VIA MEMO OR SCOPE OF WORK] ______________ 

t1l Item No. 4 adds 87 days to the second interim milestone completion deadline. This time request has no impact on the total contract time. 

t2l Item No. 5 adds 265 days to the third and fourth interim milestone completion deadlines. This time request has no impact on the total contract 
time. 

<3l Item No. 6 adds 210 day to the fifth interim milestone completion deadline. This time request impacts the total contract time by 80 days. A 
contract extension of 80 days is requested per Item No. 7. 

Revised 03/05/2024 



ATTACHMENT B 

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY 

APPROVAL LIMITS: 
Project Title: Wellfield Improvements Phase 2 
Contractor: Florida Design Drilling LLC Department Head Contract Review Committee 

PBCWUD Project No.: 19-022 Amount/Days Amount/Days 
Resolution No.: R2021-1923 
Date Approved: 12/21/2021 Individual C.O. 

Cumulative C.O. 
$50,000.00 - 30 Days 
$250,000.001 - 30 Days 

$100,000.00 - 90 Days 
$250,000.001 -120 Days 

Contract Amount: $.9,944,000.0Q 

c.o. 
NO. 

DATE 
APPROVED 

NET 
CHANGE2 

DEPARTMENT HEAD 
(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

CONTRACT REVIEW 
COMMITTEE 

(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

TOTAL DEPT. HEAD & 
CONTRACT REVIEW COMM. 

(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

BOARD OF COUNTY 
COMMISSIONERS 

(ADDS PLUS DEDUCTS)' 

AMOUNT DAYS 

TOTALS 

1 12/08/2022 $29,810.06 $29,810.06 0 $0.00 0 $29,810.06 0 $0 0 $29,810.06 

2 Pending $218,830.67 $0.00 0 $0.00 0 $0.00 0 $218,830.67 80 $218,830.67 

$248,640.73 $29,810.06 0 $0.00 0 $29,810.06 0 $218,830.67 80 $248,640.73 

NOTES: 
1. Per PPM #CW-F-050, upon approval of the C.O. in the cumulative amount of $250,000.00 or 5% of Contract Amount (> $5 million), Receive 

and File must be submitted to the Board of County Commissioners to reset the dollar amount. 
2. Net Change reflects the net amount of additions plus deductions. 
3. Adds plus Deducts reflects the absolute value of unrelated changes for use in determining the approval authority for the Change Order. 

Revised 03/05/2024 

https://250,000.00


ATTACHMENT C 

OEBO SCHEDULE 1 

OFFICEOF EQUAL BUSINESS OPPORTUNITY COMPLIANCE PROGRAMS 

Revised 03/05/2024 



OEBO SCHEDULE 1 

19 022SOLICITATION/PROJECT/BID NAME: Wellfield Improvements - Phase 2 SOLICITATION/PROJECT/BID NO.: _ __-_____________ 

8/22/22 Palm Beach County Water Utilities Department
COUNTY DEPARTMENT: _________________SOLICITATION OPENING/SUBMITTAL DATE: _____________ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 

Florida Design Drilling LLC 7733 Hooper Road, West Palm Beach, FL 33411 
NAME OF PRIME RESPONDENT/BIDDER: __________________ ADDRESS: ____________________ 

CONTACT PERSON: Jeffrey Holst_c.____:_______ PHONE NO.: 561-818-3228 E-MAIL:jeff@fldrilling.com 

$185,217.39 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must Include their percentage or doHar amount in the Total Participation line under section 8. 12] □ 

Section II PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK 
Subcontractor/Sub consultant Name MBE WBE SBE 

Non-SSE Minority Women Small Black Hispanic Women Caucasian Asian Other 

Business Business Business 

PYKE ELECTRIC INC., 5872 TRIPHAMMER ROAD, $12,913.28
I. LAKE WORTH, FL 33463, 561-628-3009 □ 0 □ 0 

ENERGY EFFICIENT ELECTRIC, INC., 1600 MERCER AVE.. $20,700.00 
2. STE 6, W. PLAM BCH, FL 33401, 561-655-7211 □ □ □ 0 
3. □ □ □ □ 
4. □ □ □ □ 
5. □ □ □ □ 
(Please use additional sheets if necessary) $12,913.28 $20,700.00

Total 

Total B;d/Offer Price$ $218,830.67 Total CecUfied S/M/WBE Participation$ $33,613.28 
~&- Senior Vice President I hereby certify that the above information is accurate to the best ofrny knowledge: Jeffrey Holst 

Name & Authorized Si Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2, Only those firms certified by Palm Beach County at the time of solicitation due date are eligible to meet the established OEBO Affirmative Procurement Initiative (AP!), Please check the 

applicable box and list the dollar amount or percentage under the appropriate demographic category. 

3. Modification of this form is not permitted and will be rejected upon submittal. 

REVISED 09/22/2022 

https://33,613.28
https://218,830.67
https://20,700.00
https://12,913.28
https://20,700.00
https://12,913.28


ATTACHMENT C 

OEBO SCHEDULE 2 

OFFICE OF EQUAL BUSINESS OPPORTUNITY COMPLIANCE PROGRAMS 

Revised 03/05/2024 



OEBO LETTER OF INTENT-SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier] and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants1 including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER:_W_LJ_D_1_9_-_0_2_2______________________ 
SOLICITATION/PROJECT NAME: Wellfield Improvements - Phase 2 

Prime Contractor: Florida Design Drilling LLC ENERGY EFFICIENT ELECTRIC, INC.u con ra or:.______________ 

(Check box(s\ that apply\ 
@SBE □ WBE □MBE □ M/WBE □Non-S/M/WBE Date of Palm Beach County Certification (if applicable): 914/21-9/3/24. 

S b t ct 

The undersigned affirms they are the following {select one from each column ifapplicable): 
Column l Column 2 Column 3 

E!Male D Female □ African-American/Black □Asian American [ZI Caucasian American □Supplier 
□ Hispanic American □Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detai!1 the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

Electrician 1LS $20,700.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $20,700.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please llst the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

NIA Price or Percentage: $0.00_:______ 
Name of 2nd/3rd tier Subcontractor /subconsultant 

Florida Design Drilling LLC 
Print Name of Prime 

By: ~p¼&z;-
h0rized Signature 

Jeffrey Holst 
Print Name 

Senior Vice President 
Title 

5/13/24
Date: ___________________ 

By: (f az:?-- 14= f_,/_~ 

ENERGY EFFICIENT ELECTRIC, INC. 

Au 

Patricia J. Downey 
Print Name 

Secretary 
Tit!e 

Date: 5:,--/0 J. y 
Revised 09/17/2019 

https://20,700.00


OEBO LETTER OF INTENT - SCHEDULE 2 

All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: _W_U_D_1_9_-_0_2_2______________________ 

SOLICITATION/PROJECT NAME: Wellfield Improvements - Phase 2 

Prime Contractor: Florida Design Drilling LLC Subcontractor: Pyke Electric Inc. 

{Check box{s) that apply) 

IZISBE O WBE IZlMBE O M/WBE □Non-S/M/WBE Date of Palm Beach County Certification (if applicable): 10/19/23-10/18/26. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

IZ!Male D Female @African-American/Black □Asian American □ Caucasian American □ Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar-amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 
Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

Electrician 1 LS $12,913.28 

-
The undersigned Subcontractor/subconsultant is prepared to self.perform the above•described work in conjunction with the aforementioned project 

at the following total price or percentage: $12,913.28 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant~ please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

NIA 
Price or Percentage: $0 • 00 -----Name of 2nd/3rd tier Subcontractor/subconsultant 

Florida Design Drilling LLC 
Print Name of Prime 

By: __~-;/'!'i","f"".,.--f:'-"-'""""-

Jeffrey Ho st 
Print Name 

Senior Vice President 
Title 

Date: 4/3/24 

Pyke Electric Inc. 
Print Name of Subcontractor/subconsultant 

By: ~'-'""'~--

)Authorized Signature 

John Pyke 
Print Name 

President 
Title 

Date: ' 'oy/ ·0 J./ 
.. I 

-L-<f" 

Revised 09/17/2019 

https://12,913.28


ATTACHMENT D 

LOCATION MAP 

Revised 03/05/2024 



ATTACHMENT D 

LOCATION MAP 

PBCWUD Project No. 19-022 

Water Treatment Plant No. 2 
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ATTACHMENT D 

LOCATION MAP 

PBCWUD Project No. 19-022 

Water Treatment Plant No. 8 
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Oil... Bk. 331q3 

P<=, 1853 

INCREASE PENALTY RIDER 
No. 2 

BOND NO. GM213162 

To be attached and form a part of Bond No. GM213162 dated the 21st Day of 
December, 2021, executed by Great Midwest Insurance Company as surety, on behalf of 
Florida Design Drilling Corporation as current principal of record, and in favor of Palm 
Beach County Board of County Commissioners, as Obligee for Wellfield 
Improvements Project - Phase 2, Project No. WUD 19-022, and in the amount of 
Nine Million Nine Hundred Seventy Three Thousand Eight Hundred Ten Dollars and 
06/100 ($9,973,810.06). 

In consideration of the agreed premium charged for this bond, it is understood and 
agreed that Great Midwest Insurance Company hereby consents that said bond shall be 
amended as follows: 

1) Principal name is amended from Florida Design Drilling Corporation to Florida Design 
Drilling LLC 

2) THE BOND PENALTY SHALL BE INCREASED in accordance with Change Order No. 2: 

FROM: Nine Million Nine Hundred Seventy-Three Thousand Eight HundreJl Ten 
DQllars and 06/100 ($9,973,810.06) 

TO: Ten Million One Hundred Ninety-Two Thousand Six Hundred Forty Dollars 

9 11d 73/100 ($10,192,640.73) 

The INCREASE of said bond penalty shall be effective as of the 21st Day of December, 
2021, and does hereby agree that the continuity of protection under sai,;f.,,bUW$""''•,,,

'!:~Cl AD ,,subject to changes in penalty shall not be impaired hereby, provideq_,,,'i'{"'.-;: ............. ~o?•,, 
aggregate liability of the above mentioned bond shall not exceed the.:--~m(!.urit ulM/,,s···•..~ 
liability assumed by it at the time the act and/or acts of default were <:,l)mnytt d :0i\ c:, \ 
in no event shall such liability be cumulative. g l \: fp \ ::P : 

= ...-, : rn ;=: : r- ::-: 11~m , -:r-:: 
Signed, sealed and dated this 10th Day of April. 2024 \ b\?s'l \,~ :;_i,! ~f 

~ ~ ·•...?os ' ...•··t-..0 ; 
Florida Desi1aj:®,.!ji"rrg.U.c;,•••••• r:)"'- ,,,' ,, ...,.,,,,~ \\\\..., 

'''••uuu"-'\ 

PRINCIPAL 

Great Midwest Insurance Cocppany 

fl,Jv'/T ~ 
By:

:.1 /· 

: .,/ ,' Brett M. Rosenhaus, ATTORNEY-IN-FACT 

-,__,,. -· 

Vice President 

https://10,192,640.73
https://9,973,810.06
https://9,973,810.06


POWER OF ATTORNEY 

Great Midwest Insurance Company 
KNOW ALL MEN BY THESE PRESENTS, that GREAT MIDWEST INSURANCE COMPANY, a Texas Corporation, with its principal office 

in Houston, TX, does hereby constitute and appoint: 
Dale A. Selis, Marilyn Ann Blome, Donald Bramlage, Edward M. Clark, Christian Collins, F. Danny Gann, David R. Hoover, Jarrett 
Merlucci, Laura D. Mosholder, Charles J. Nielson, Jessica P. Reno, Audria R. Ward, Edward T. Ward, Kevin Wojtowicz, Richard 
Zimmerman, Charles D. Nielson, Brett M. Rosenhaus 

its true and lawful Attorney(s)-ln-Fact to make, execute, seal and deliver for, and on its behalf as surety, any and all bonds, undertakings or other 
writings obligatory in nature of a bond. 

This authority is made under and by the authority of a resolution which was passed by the Board of Directors of GREAT MIDWEST 
INSURANCE COMPANY, on the 1" day of October, 2018 as follows: 

Resolved, that the President, or any officer, be and hereby is, authorized to appoint and empower any representative of the Company or 
other person or persons as Attorney-In-Fact to execute on behalf of the Company any bonds, undertakings, policies, contracts of indemnity or other 
iwritings obligatory in nature of a bond not to exceed Ten Million dollars ($10,000,000.00), which the Company might execute through its duly elected 
officers, and affix the seal of the Company thereto. Any said execution of such documents by an Attorney-In-Fact shall be as binding upon the 
Company as if they had been duly executed and acknowledged by the regularly elected officers of the Company. Any Attorney-In-Fact, so appointed, 
may be removed in the Company's sole discretion and the authority so granted may be revoked as specified in the Power of Attorney. 

Resolved, that the signature of the President and the seal of the Company may be affixed by facsimile on any power of attorney granted, 
,and the signature of the Secretary, and the seal of the Company may be affixed by facsimile to any certificate of any such power and any such 
p!Jwer or certificate bearing such facslmile signature and seal shall be valid and binding on the Company. Any such power so executed and sealed 
and certificate so executed and sealed shall, with respect to any bond of undertaking to which it is attached, continue to be valid and binding on the 
Company. 

IN WITNESS THEREOF, GREAT MIDWEST INSURANCE COMPANY, has caused this instrument to be signed by its President, and its 

Corporate Seal to be affixed this 11th day of February, 2021. 

GREAT MIDWEST INSURANCE COMPANY 

BY ~W~ 
u;t CORPORATE I 

Mark W. Haushill 
President 

ACKNOWLEDGEMENT 

On this 11th day of February, 2021, before me, personally came Mark W, Haushill to me known, who being duly sworn, did depose and 
say that he is the President of GREAT MIDWEST INSURANCE COMPANY, the corporation described in and which executed the above instrument; 
jthat he executed said instrument on behalf of the corporation by authority of his office under the By-laws of said corporation. 

~~Viir,,~ CHRISTINA BISHOP 
l,~~Notary Publtc_, State of Texea 
~~S C<>mm. Expire• 04•!4-2026 

as;.,,,,flf;i,"~ ·- Notary_ ID 131090488 

BY ~ I 
Christina Bishop 

Notary Public 

CERTIFICATE 

I, the undersigned, Secretary of GREAT MIDWEST INSURANCE COMPANY, A Texas Insurance Company, DO HEREBY CERTIFY that 
the original Power of Attorney ofwhich the foregoing _is,a true and correct copy, is in full force and effect and has not been revoked and the resolutions 
as set forth are now in force. • • 

Signed and Sealed at Houston, TX this 1ott;(;,,."\o~Y.~f'' :;. April 20~. 

·il:~F~~.:~:~:;.;~~~: ::< ; ,~;, ,. 

·::~~= """"';c:,.,- , •..,_ BY //1,Pn;-v <> j:.? I 
1:,~.'./;,:_ '}"~)-_. ... .-),._ ,.:;:;-_.. • ··•--~'---' 

~},. -{,~ -~·;;-,·: \ 11, :, • , '2· 
&,~'\\~ -:,.1·::,'.. J., 16, • .,.. -1: ,~ 

.... _ 01\P ',;..)·.r,.;:,-. ~-~·• '\~,,"'~'
-".:;;. •'/ ·•~,. •• ~~4 -~-

,.WARNING: Any person who knowingly and with u)~!')t to de~ud ,r;y insurance company or other person, 1Ues and application for insurance of claim 
containing any materially false information. or C"Onri8~lsd~~-\6~tP\il"pose of misleading, information concerning any fact material thereto, commits a 
fraudulent insurance act, which is a crime and subjects such person to criminal and civil penalties. 

https://10,000,000.00
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PALM BEACH COUNTY 
WATER UTILITIES DEPARTMENT 

WORK DIRECTIVE 

To: Jeffrey Holts. Sr. V.P. 
Florida Design Drilling Corporation 
Contractors Name 

7733 Hooper Road 
West Palm Beach. f'l.. 33411 
Address 

Project Name: Wellfield Improvements - Phase 2 
Project No.: WUD 19-022 Resolution No. R-2021-1923 
Work Directive No.: _6_ 

In accordance with your cost proposal 12, dated August 29, 2023 you are authorized to perform the 
following scope of work: 

1. Furnish and install an 8"x4" and 8"x6" ductile iron filler flanges for wells 8W-6 and 8W-23. 
respectively, located at Water Treatment Plant No. 8. No additional time is required for this work. 
Cost for this work is $8,726.90. 

_X_ Lump Sum Price of i§.726.90 

Note: This Work Directive will be incorporated into a Change Order that will be submitted to the 
Contract Review Committee, Board of County Commissioners or Palm Beach County Water Utilities 
Director for approval. 

Authorized by: 
Jane House. P.E. 
Name 

Director of Engineering 

Title~ioo 

.....,..,-
Signan: ;re~ 9/30(2-()2:, 
Date 

PROJECT NO.: WUD 19-022 Phase 2 APPENDIX A - 22 Rev 1-6-21 

https://i�.726.90
https://8,726.90


p~ FLORIDA DESIGN DRILLING LLC 
7733 Hooper Road 

CRl~GI West Palm Beach, FL 33411 COST PROPOSAL 
NO.: 12 

PROJECT NAME: 19-022 Wal/field Improvements Ph1JSe 2 
LOCATION: Pillm B~ch Couli/y, FL DATE: August 29, 2023 

OWNER: Palm Beach County Waler u~·""-• District DRAWING NO.: 
ENG!NEER: JlA Ge0$C{cnces SPEC. SECTION: 

REFERENCE: TIME & MATERIAL: REQUEST FOR PROPOSAL: X 
DESCRIPTION: Provide 8x4 a12d 61<4 ti!!f!r ~aas tg{_ wells 8W-6 and '23 

P!3!C!™G INfOBMAIION 

SKILUTRAOE MAN-HOURS RATE COST 

1. DIRECT LABOR Welder MH ' 150.00 $ 
1.A GENERAi.. LABOR: Unskilled 1 MH ' 48.00 $ 48.00 

Skilkld 1 MH ' 58.00 $ 58.00 
0--erator MH ' 65.00 $ 

1.B FIELD ENGINEERING: Foreman MH ' 70.00 $ 

Superintendent 1 MH $ 120.00 $ 120.00 
Project Engineer MH $ 120.00 $ 
Pro·ect Mana-er ' MH ' 175.00 $ 175.00 

' 1.C DAILY GENERAL CONDlT!ONS Time Jncreine ' DY ' SUBTOTAL 11) $ 401.00 
SMALL TOOLS & CONSUMABLES 4% ' 16.04 
OVERHEAD &PROFIT 15% ' 62.56 

TOTAL(1) s 479.60 

2. MATERIALS AND EQUIPMENT OESCRlf>TION WEEKS UNIT PRICE COST 

2.A EQUIPMENT: Backhoe DY $400.00 $ 
Backhoe WK $850,00 $ 

ConcMle Pump DY $450.00 $ . 
P/fltl!J Co '"" WK $250.00 S 

' ' '$ 

$ 

Equipment mobilizellonA:Jemob EA $400.00 S 
SUBTOTAL f2A) s 

FUEL 'ON 2.A ONL"' 12% s 
2.8 MATERIAL .· "" AL UNIT8NOTED 

Fil/$r FJangat. and Hardwarf 1 LS $6,563.34 • 6,563.34 
$ 
$

•
' $ 

' ' ' ' . 

' ' ' 's 
$ 
$ 

SUBTOTAL°i2.m ' 6,563.34 

SALES TAX (ON 2,8 ONLV) 6% • 393.80 

SURTAX ON FIRST $5,000 OF EACH DELV 1% ' 65.83 
2.C DIRECT COSTS: SUBTOTAL 12J ' 7,022.77 

OVERHEAD & PROFIT 1$% ' 1,053.42 
TOTAL (2) ' 8,076.19 

3, SUBCONTRACTORS DESCRIPTION OF WORK COST 

SUBTOTAL {3} 'OVERHEAD & PROFIT 5% $ 
TOTAL(3) ' . 

TOTAL {1)+(2)+(3) ' B,555,79 
Bonds & Insurance 20% $ 171.12 
P11rmits 0.0% 'GRAND TOTAL $ 8,726.90 

B. ~ --~~~~=~~--"· Engineer (Authorized Signature) Owier {Authorized Signature) Florida Design Drilling LLC 
Date: Date: ______________Dale: 



FEL-POMPANO BEACH WW #125'6 FERGUSON" 1950 NW 18TH STREET 
WATERWORKS POMPANO BEACH, FL 33069-1394 

Phone: 954-973-8100 

Fax: 954-917-3134 

DeliverTo: . 
!From: Gary Morgan 
~omments: 

09:37:37 AUG 28 2023 

Bid No: B542234 

Bid Date: 08/24/23 
Quoted By: GM 

Customer: FLORIDA DESIGN DRILLING COR 

7733 HOOPER ROAD 

21203 PBC WELLS 

WEST PALM BEACH, FL 33411 

Cust PO#: 21203 FILLERS 

FEL-POMPANO BEACH, FL WVl/#125 

Price Quotation 
Phone: 954-973-8100 

Fax:954-917-3134 

Cust Phone: 
Terms: 

Ship To: 

Job Name: 

561-844-2966 

NET 10TH PROX 

FLORIDA DESIGN DRILLING COR 

7733 HOOPER RD 

WEST PALM BEACH, FL 33411 

21203 PBC WELLS 

Page 1 of 1 

Item Description Quantity Net Price UM Total 

FFXP 8X4 DI FILL FLG 2 1556.670 EA 3113.34 
CEMENT/PRIMED 

FFUP 6X4 DI FILL FLG 2 1300.000 EA 2600.00 
CEMENT/PRIMED 

SSFAPX 8 SS FLG ACC PKG 2 220.000 EA 440.00 
316SS W/NEOP 
4" LONGER THAN STANDARD BOLTS 

SSFAPU 6 SS FLG ACC PKG 2 205.000 EA 410.00 
31 BSS W/NEOP 
4" LONGER THAN STANDARD BOLTS 

Net Total: $6563,34 
Tax: $443.80 

Freight: $0.00 
Total: $7007.14 

Quoted prices are based upon receipt of the total quantity for immediate shipment (48 hours). SHIPMENTS BEYOND 48 HOURS SHALL BE 
AT THE PRICE IN EFFECT AT TIME OF SHIPMENT UNLESS NOTED OTHERWISE. QUOTES FOR PRODUCTS SHIPPED FOR RESALE 
ARE NOT FIRM UNLESS NOTED OTHERWISE . 

CONTRACTOR CUSTOMERS: IF YOU HAVE DBE/MBE/WBE/NBE/SDVBE/SBE GOOD FAITH EFFORTS DIVERSITY GOALS/ REQUIREMENTS ON A 
FEDERAi,. STATE) LOCAL GOVERNMENTIJPRIVATE SECTOR PROJECT, PLEASE CONTACT YOUR BRANCH SALES REPRESENA TIVE 
IMMEDIA I ELY PR OR TO RECEIVING A Q OTE/ORDER. 

Seller not responsible for delays, lack of product or increase of pricing due to causes beyond our control, and/or based upon 
Local, State and Federal laws governing type of products that can be sold or put into commerce. This Quote is offered contingent upon the 
Buyer's acceptance of Seller's terms and conditions, which are incorporated by reference and found either following this document, or 
on the web at https://www.ferguson.com/content/website~infotterms~of-sale 
Govt Buyers: All items are open market unless noted otherwise. 

LEAD LAW WARNING: It is illegal to install products that are not "lead free" in accordance with US Federal or other applicable law in potable water 
systems anticipated for human consumption. Products with *NP in the description are NOT lead free and can only be installed in non-potable
applications. Buyer is solely responsible for product selection. 

• 
HOW ARE WE DOING? WE WANT YOUR FEEDBACK! 

Scan the QR code or use the link below to 
complete a survey about your bids: 

I!]__ . https:l/survey.medallia.com/?bidsorder&fc=125&on=69355 

https:l/survey.medallia.com/?bidsorder&fc=125&on=69355
https://www.ferguson.com/content/website~infotterms~of-sale


"RESTRICTED" CONFIDENTIAL 
DOCUMENTS 

DO NOT COPY/RECORD 
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Diana Rivera 

Subject: FW: WUD 19-022 Phase 2 Valve Reorientation For Wells BW-6, 23, 17 & 18 

From: Rani Smith <rsmith@jlageosciences.com> 
Sent: Thursday, August 24, 2023 8:39 AM 
To: Diana Rivera <drivera@pbcwater.com> 
Cc: King, Bertrand <Bertrand.King@kimley-horn.com> 
Subject: RE: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Thank you, Diana. 

Rani K. Smith, P.G. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 

From: Diana Rivera <drivera@pbcwater.com> 
Sent: Thursday, August 24, 2023 8:38 AM 
To: Rani Smith <rsmith@jlageosciences.com> 
Cc: King, Bertrand <Bertrand.King@kimley-horn.com> 
Subject: RE: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Yes, as a follow up to our on-site meeting with Dave Guerrero and Sam, the proposed spool piece addition is acceptable. 

Diana Rivera, P.E., PMPI Project Manager I Palm Beach County Water Utilities Department 
8100 Forest Hill Blvd. $ West Palm Beach, FL 33413 
Office: 561.493.6117 • Fax: 561.493.6113 
d_riyg_@@.2..bcwatgr_._~Qm 

From: Rani Smith <rsmith@ilageosciences.com> 
Sent: Thursday, August 24, 2023 8:36 AM 
To: Diana Rivera <drivera@pbcwater.com> 
Cc: King, Bertrand <Bertrand.King@kimley-horn.com> 
Subject: RE: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

i'-'.7,%1,;m,1"1l',W,-%>mZ~/~fu,===."""1T----------------------------------------------------------

This Message Is From an External Sender 
This message came from outside your organization. 

Diana, 

It's been a while on this item, but I wanted to confirm that WUD is fine with the CO for the additional spool piece as Sam 
described in her email below. KHA met with WUD to discuss, but I don't have an email to confirm that it was acceptable. 

If so, FDD is can prepare the CO. 

Thanks, 

Rani K. Smith, P.G. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 

1 

mailto:Bertrand.King@kimley-horn.com
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From: Rani Smith <rsmith@ilageosciences.com> 
Sent: Tuesday, March 29, 2022 4:29 PM 
To: Diana Rivera <drivera@pbcwater.com> 
Cc: Graybill, Samantha <Samantha.Graybill@kimley-horn.com>; Frank Capoccetta <FCapoccetta@pbcwater.com>; Dave 
Guerrero <DGuerrero@pbcwater.com>; Tim McAleer <tmcaleer@pbcwater.com>; Dameion Donaldson 

<ddonaldson@goeda.com> 
Subject: RE: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Is tomorrow open from 1:30 to 2:30? We are considering an additional spool piece (which will require some design changes with 

regard to the electrical panels) or potentially change the valve location. 

Thanks, 

Rani K. Smith, P.G. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 

From: Rani Smith <rsmith@ilageosciences.com> 
Sent: Tuesday, March 22, 2022 7:48 AM 
To: Diana Rivera <drivera@pbcwater.com> 
Cc: Graybill, Samantha <Samantha.Graybill@kimley-horn.com>; Cali Munzenrieder <CGuenov@ilageosc;iences.com> 
Subject: Re: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Understood. Has WTP 8 indicated if they want to move forward with the reorientation? If so, we can discuss the required design 

changes. 

Thank you, 

Rani K. Smith, P.G. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 
1907 Commerce Lane, Suite 104 
Jupiter, Florida 33458 
Office: (561) 746-0228 
Cell: (772) 214-9497 

On Mar 22, 2022, at 7:43 AM, Diana Rivera <drivera@pbc:w;,ter.com> wrote: 

Please see the response from Frank regarding the hand wheel clearance space. 

Please advise. 

From: Frank Capoccetta <FCapoccetta@pbcwat"'r.com> 
Sent: Tuesday, March 22, 2022 7:24 AM 
To: Diana Rivera <drivera@pbcwater.com>; Dave Guerrero <DGuerrero@pbcwilt<,r.com> 

Cc: Tim McAleer <tmcaleer@pbcwater.com> 
Subject: RE: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Diana, 2 and 4 inch clearance off the hand wheel on the isolation valve is inadequate. 

Thanks, 
Frank Capoccetto 
Utility Maintenance Superintendent, O&M WROC 
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From: Diana Rivera <drivera@pbcwater.com> 
Sent: Friday, March 18, 2022 11:22 AM 
To: Dave Guerrero <DGuerrero@pbcwater.com>; Frank Capoccetta <FCapoccetta@pbcw;,ter~c;Qm> 
Cc: Tim McAleer <tmcaleer@pbcwater.com> 
Subject: FW: WUD 19-022 Phase 2 Valve Reorientation For Wells 8W-6, 23, 17 & 18 

Importance: High 

Dave and Frank, 
The attached construction drawings for wells 8W-6, 17, 18 & 23 show the proposed 8" dia. discharge piping 
height and the orientation of the gate valves (file DOC031822). 

KHA has sketched out the proposed valve orientation (files 8W-(6-23) and 8W-(17-18). Please review and advise 

if you see issues with being able to access and turn the handwheels. 

Thanks. 
Diana 

From: Rani Smith <rsmith@ilageosciences.com> 
Sent: Monday, February 14, 2022 8:25 AM 
To: Diana Rivera <drivera@pbcwater.com> 
Subject: WUD 19-022 Phase 2 Valve Reorientation 

Importance: High 

Diana, 

To be consistent with the recent changes in 19-022 Phase 1 project, KHA generated draft exhibits for valve 
reorientations for Phase 2 of 19-022. These are the early drafts (without electrical upgrades), but there appears 
to be an issue with the handwheels for the WTP 8 wells. With the current 8" piping, we will not have enough 
clearance for operation (see 8W-6/8W-23). Before we discuss any major changes to the design, I wanted to 
confirm that WTP 8 wants to make this change going forward or, if like WTP 9, they are okay with the existing 

valve orientation. 

Please let me know if you would like to discuss. We will hold on additional design changes until we receive your 

comments. 

Thanks, 

Rani K. Smith, P.G. 
Principal Hydrogeologist 
JLA Geosciences, Inc. 

3 
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PALM BEACH COUNTY 
WATER UTILITIES DEPARTMENT 

WORK DIRECTIVE 

To: Jeffrey Holts. Sr. V. P. 
Florida Design Drilling Corporation 
Contractors Name 

7733 Hooper Road 
West Palm Beach. FL 33411 
Address 

Project Name: Wellfield Improvements - Phase 2 
Project No.: WUD 19-022 Resolution No. R-2021-1923 
Work Directive No.: _7_ 

In accordance with your cost proposal, dated January 31,2024 you are authorized to perform the 
following scope of work: 

1. Drill Well 2W-5R in a new location at Water Treatment Plant No. 2. At this time, no additional 
days have been requested for this work. Cost for this work is $195,419.70. 

_X_ Lump Sum Price of $195,419.70 

Note: This Work Directive will be incorporated into a Change Order that will be submitted to the 
Contract Review Committee, Board of County Commissioners or Palm Beach County Water Utilities 
Director for approval. 

Authorized by: 
Jane House. P.E. 
Name 

Director of Engineering 

Title()•· ~~ 
~~~ Signaru 

2 ,Ii z l--urz4-
Date 

PROJECT NO.: WUD 19-022 Phase 2 APPENDIX A· 22 Rev 1-6-21 

https://195,419.70
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FLORIDA 
DRILLING 

Well 2W-5 Relocation Cost Summary 

Date: January 31, 2024 

Project: WUD 19-022 Phase 2 PBC Wellfield Improvements 

To: Rani Smith, JLA Geosciences 

Please see attached our anticipated additional costs for drilling well 2W-5 in the new 
location shown on the plans. Please note that we reserve our right to request a time extension at a 
later date if it is determined that this change impacted the critical path. 

Sincerely, 

?e:~ffeh-
Senior Vice President 
Florida Design Drilling LLC 
561-818-3228 
jeff@fldrilling.com 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State ofFlorida Water Well Contractor: 11148 
State of Florida General Contractor: 1522104 

mailto:jeff@fldrilling.com


PROJECT WUD 19-022 PHASE IIa=Ci:5a1~A 
2W-SR RELOCATION11:::::11::m,.J..~G 

C1 
,.~~·~- usmo"' 
Pull existing pump and motor, wellhead, appurtenances 

anti"' Unit 
Each 

Unit Price 
$25 000.00 

n P"'ce 
$0.00 

C2 Furnish, install and grout in place 30-inch diameter steel surface casing to 30 feet 1 Each $25 000.00 $25 000.00 
C3 Drill nominal 28-inch diameter borehole using mud rotary method 90 L.Ft. $200,00 $18,000.00 
C4 Complete Geophysical Logging (New Wells) 1 Each $10 000.00 $10 000,00 
cs Furnish and install 24-inch diameter schedule 40 PVC well casing 90 L.Ft. $100.00 $9 000.00 
C6 Cement grout 24-inch diameter schedule 40 PVC casing in place 300 lbs Sa $25.00 $7 500.00 
C7 Drill nominal 22-inch diameter borehole usina reverse air method 60 L.Ft. $175.00 $10 500.00 
CB Furnish and install 1&-inch diameter 316 stainless steel well screen LFt $250.00 $0.00 
C9 Furnish and install 16--inch diameter SDR26 Certainteed Certa-lok well riser casing LFt $150.00 $0.00 
C10 Furnish and install well gravel pack Cu. Ft. $25.00 $0.00 

PART D - COMMON CONSTRUCTION ITEMS 

D1 
Mobilization/Demobilization (Well construction sites) 
2W-3R, 2W-4R, 2W-5R, 2W-6R, 2W-7R, BW-6, BW-17, BW-18, BW-23 Each $44 030.83 $0.00 

D2 Mobilization/Demobilization (electrical only sites) 8W-3R, 8W-7, 8W-14, 8W-22 Each $6,000.00 $0.00 

D3 
Site Restoration {Well construction sites) 
2W-3R, 2W-4R, 2W-5R, 2W-6R, 2W-7R, BW-6, BW-17, BW-18, BW-23 Each $6,000.00 $0.00 

D4 Site Restoration (electrical onlv sites) 8W-3R, BW-7, BW-14, BW-22 Each $4,000.00 $0.00 
D5 Nominal 6-inch diameter Pilot hole drillina, aeoohvsical logging, o!ug and abandonment 1 Each $20,000.00 $20,000.00 

D6 Nominal 6-inch diameter Profile Well drilling, samplino (up to 10 zones), plug and abandonment Each $27 500.00 $0.00 
D7 Perform airlift well development Hrs. $225.00 $0.00 
DB Perform jetting with simultaneous airlift well development and cleanout of borehole Hrs. $225.00 $0.00 
D9 Perform oumo development Hrs. $225.00 $0.00 
D10 Conduct step-rate pump test Hrs. $300.00 $0.00 
D11 Optional Well Acldization Mobilization each $5,000.00 $0.00 
D12 Optional Well Acidizatlon Treatment with 32% HCL aallons $3.50 $0.00 
D13 Complete We!! Video Logging Each $4 000.00 $0.00 
D14 Well Disinfection and Sampling Each $7,500.00 $0.00 
D15 Water Quality Samolino Each $7 500.00 $0.00 
D16 Formation Water Disposal System Each $10 000.00 $0.00 
D17 Plug and abandon existing well 1 Each $50 000.00 $50,000.00 

PART E - SITE CML AND MECHANICAL 
E10 10in DIP Raw Watermain 15 LFt. $125.00 $1,875.00 
E14 MJ DIP Raw Watermain fittinas 0.1 Ton $2 597.00 $259.70 
E16 Potable Water Service Hose Connection 0.5 Each $4,100.00 $2 050.00 
E17 Landscaping 1 LS. $16,000.00 $16,000.00 
E16 Furnish and Install Stabilized Road/Driveway 50 Sn. Yd. $70,00 $3,500.00 

PART F • ELECTRICAL AND INSTRUMENTATION 
F3 Well 2W-5R - Additional Power Conduit/Wires 1 LS. $21 735,00 $21,735.00 
F14 e ... . ! IonaI r Iuer vpllC LOOP onuUl11r luer vpuc vau1e; 

SUBTOTAL 
1 L.S. $0.00 $0,00 

$19S,419,70 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State ofFlorida Water Well Contractor: 11148 
State of Florida General Contractor: 1522104 
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PALM BEACH COUNTY 
WATER UTILITIES DEPARTMENT 

WORK DIRECTIVE 

To: Jeffrey Holts. Sr. V.P. 
Florida Design Drilling Corporation 
Contractors Name 

7733 Hooper Road 
West Palm Beach. FL 33411 
Address 

Project Name: Wellfield Improvements - Phase 2 
Project No.: WUD 19-022 Resolution No. R-2021-1923 
Work Directive No.: _8_ 

In accordance with your cost proposal 13. dated January 30,2024 you are authorized to perform the 
following scope of work: 

1. Furnish and install two (2) 48" x 30" x 36" electrical manholes between PMH-10 and well 8W-3 
to facilitate safe installation of power conductors. Cost for this work is $14,68_4,_Q_/'. 

_X_ Lump Sum Price of iM.,.684.07 

Note: This Work Directive will be incorporated into a Change Order that will be submitted to the 
Contract Review Committee. Board of County Commissioners or Palm Beach County Water Utilities 
Director for approval. 

Authorized by: 
Jane House. P.E. 
Name 

Director of Engineering 

TitleQ -~ 

~~ Signature 

;;:2..)1:2..)20-z4-
Date 

PROJECT NO.: WUD 19-022 Phase 2 APPENDIX A - 22 Rev 1-6-21 

https://iM.,.684.07


FLORIDA DESIGN DRILLING LLC
F~~A 7733 Hooper Road 
DRl~G West Palm Beach, FL 33411 

. ... 

PROJECT NAME: 19-022 Wei/field Improvements Phase 2 
LOCATION: Palm Beach County, FL 

OWNER: Palm Beach Count" Water Utility District 

ENGINEER: JLA Geosciences 

REFERENCE: TIME & MATERIAL: REQUEST FOR PROPOSAL: 

COST PROPOSAL 
NO.: 13 . . 

DATE: January 30, 2024 
DRAWING NO.: 

PEG. SECTION: 

X 
l"IESCRIPTION: Furnish and install two (2! 48"x30"x36" eleclrica/ manholes between PMH-10 and well BW-3 to facilitates~@: installation of i2owerconductons. 

1. DIRECT LABOR 
1.A GENERAL LABOR: 

1.8 FIELD ENGINEERING: 

1.C DAILY GENERAL CONDITIONS 

2. MATERIALS AND EQUIPMENT 

2.A EQUIPMENT: 

2.B MATERIAL 

2.C DIRECT COSTS: 

3. SUBCONTRACTORS 

.;;:keE/ectric 

OVERHEAD & PROFIT 

Bonds & Insurance 
Pennits 

PRICING INFORMATION 

SKILL/TRADE 

Welder 
Unskilled 
Skilled 
Operator 
Foreman 
Sunerintendent 
Project Engineer 
Proiect Mana"er 

Time Increase 

SMALL TOOLS & CONSUMABLES 

OVERHEAD & PROFIT 

DESCRIPTION 

Backhoe 
Backhoe 
Concrete Pumn 
Plate co;n,:;;.ctor 

Equipment moMizationldemob 

FUEL ION 2.A ONLVl 
...•. 

MATERIAL 

SALES TAX (ON 2.B ONLY) 

MAN--HOURS RATE 

MH $ 150.00 
MH $ 48.00 
MH s 58.00 
MH s 65.00 
MH s 70.00 
MH $ 120.00 
MH $ 120.00 

4 MH 175.00• 
DY 

SUBTOTAL f1l 

4% 

15% 
TOTAL(1) 

WEEKS UNIT PRICE 

DY $400.00 
WK $850.00 
DY $450.00 
WK $250.00 

EA $400.00 
SUBTOTAL (2.A) 

12% 
UNITS NOTED 

SUBTOTAL 12.81 

6% 
SURTAX ON FIRSt $5,000 01= EACH DELV 1% 

SUBTOTAL 2) 

OVERHEAD & PROFIT 15% 
TOTAL(2) 

DESCRIPTION OF WORK 

Electrician. 

SUBTOTAL 131 

5% 
TOTAL(3) 

TOTAL{1)+(2 +(3} 
2.0% 
0.0% 

GRAND TOTAL 

COST 

$ 
$ 
$ 
$

•
$ 
$ 
$ 700.00 
$ 

'$ 700,00 

$ 28.00 

$ 109.20 
$ 837.20 

COST 

'$ 
$ 

'$ 
$ 
$ 

$ -
$ 
$ 
$ 

$ 

••
$ 

5 
s 
s 
$ 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

•
$ 

$ 

$ 

$ 

COST 

$ 12,913.28 

$ 12,913.28 

$ 645.66 
$ 13,558.94 
$ 14,396.14 
$

• 
$ 

287,92 

14,684.07 

B: B~ ___________By: 
Engineer (Authorized Signature) Owner (Authorized Signature) F10rioa b8Si9ii brii1iriQLLC 

Date: Date: ______________Date: 

https://12,913.28


--~;rt".... PYKE ELECTRIC, INC. Change Order ';:.__ ,,:::A"' 

~ 
";,.;F 

5872 Triphammer Road Lake worth Florida 33463 21-101-017-2Phone: 561 628 3009 
E-Mail: isnike"2k=-·ahoo.com Lie.# EC13005257 I Date I 1/4/2924 

Florida Design Drilling Corporation Job Number: PROJECT# 19-022 
7733 Hoo ...er Road Job Name: PBC WELLFIELD IMPROVE11ENT PHASE 2 
West Palm Beach, FL 33411 Address: 1500 NORTII JOG ROAD WEST 

PALM BEACH, FLORIDA 33417 

Plan Date: 10/28/2021 

Phone: (561) 818-3228 CELL: (561) 818-3228 Revisions: 

Fax: (561)844-2967 Email: jefj@fldrilling.com Architect: 

Attn: Jeffrey Holst Engineer: 

Sheet: E-18 

ADDITIONAL WORK REOUIRED/CHANGES REOUESTED 

LABOR 
ltrn1 lhs(I IJlfllfll I 111\ R,ltl' Qt, Suh I ot.11 

1 INSTALLATION OF ADDITIONAL MANHOLE HR $45.00 64 $2,880.00 

2 

3 

4 I 
LABOR TOTAL $2,880.00 

ADDITIONAL WORK REQUIRED/CHANGES REQUESTED 
MATERL4LS 

itllll Dtsu l]lflllll lmt 1'11n' (.)1,. Suh I nLII 

1 48' X 30" X 36" MANHOLE WITH EA $3,320.00 2 $6,640.00 

2 
3 

$6,640.00 

TAX(7'X,) $464.80 

MATERIALS TOTAL $7,104.80 

MISCELLANEOUS EXPENSE /MATERIAL 
Item Jhs{I l[lflOll 1'11n Qt, Suh I nt.11 

1 CONTRACTOR OVER HEAD AND PROFIT $11,284.80 10% $1,128.48 

2 EQUIPMENT RENTAL Sl,300.00 1.00 $1,300.00 

3 MISCELLEANEOUS MATERIAL $ 500.00 1.00 S 500.00 

MISCELLANEOUS SUBTOTAL $2,928.48 

TAX(7%) $ 0.00 

MISCELLANEOUS TOTAL $2,928.48 

SUBTOTAL (labor, materials, subcontract, equip &: misc.) I $12,913.28 

Total o'RCO 'CREDIT' I 
Comments: 



F~A 
FLORIDA DESIGN DRILLING LLC 

7733 Hooper Road 
DRl~G West Palm Beach, FL 33411 COST PROPOSAL 

NO.: 13 
. . · . . . . 

PROJECT NAME: 19-022 Wei/field lm,,,rovements Phase 2 

LOCATION: PF.!lm Beach County, FL DATE: January 30, 2024 

OWNER: Palm Beach Countv Water utiHty District DRAWING NO.: 

ENGINEER: JLA Geosciences SPEC. SECTION: 

REFERENCE: TIME &MATERIAL: REQUEST FOR PROPOSAL: X 
PESCRIPTION: FumJsh and install two (21 48"x30"~36' electrical manholes betweea PM.1:J.-10 and we/I 8W-3 to facilitate safe i!]Sial/~tiQ/1 ofeowerconduclon., 

PRICING INFORMATION 

SKILLITRADE MAN-HOURS RATE COST 

1. DIRECT LABOR Welder MH $ 150.00 $ 

1.A GENERAL LABOR: Unskilled MH $ 48.00 $ 

Skilled MH $ 58.00 $ 

Qnerator MH $ 65.00 • 
1.8 FIELD ENGINEERING: Foreman MH $ 70.00 'Su"erinlendent MH $ 120.00 'Project Engineer MH ' 120.00 $ 

Proiect Mananer 4 MH $ 175.00 '$ 

1.C DAILY GENERAL CONDITIONS Time Increase DY ' SUBTOTAL (1) $ 

SMALL TOOLS & CONSUMABLES 4% $ 

OVERHEAD & PROFIT 15% $ 

TOTAL{1) $ 

2. MATERIALS AND EQUIPMENT DESCRIPTION WEEKS UNITPR1CE COST 

2.A EQUIPMENT: Backhoe DY $400.00 'Backhoe WK $850.00 'Concrete Pumo DY $450.00 $ 

Plate Compactor WK $250.00 $ 
$ 
$ 

' ' 'Equipment mobirrzation/demob EA $400.00 $ 

SUBTOTAL (2.Al 'FUEL 1ON 2.A ONL v, 12% '2.B MATERIAL .. MA1"RIAL UNITS NOTED 

' $ 

$ 
$ 

'$ 

' ' $ 
$ 

$ 

'•
' $ 
$ 

'SUBTOTAL (2.B) ' SALES TAX {ON 2.B ONLY) 6% 'SURTAX ON FIRST $S,OOO OF EACH OELV 1% $ 

2.C DIRECT COSTS: SUBTOTAL (2} $ 

OVERHEAD & PROFIT 15% $ 

TOTAL(2) ' 
3. SUBCONTRACTORS DESCRIPTION OF WORK COST 

Pvke E/ectrio Electrician. ' 

SUBTOTAL 131 $ 

OVERHEAD & PROFIT 5% $ 

TOTAL(3 $ 
TOTAL (1)+(2)+ 3 $ 

Bonds & Jnsurancl! 2.0% $ 

Permits 0.0% 'GRAND TOTAL ' 

700.00 

700.00 

28.00 

109.20 
837.20 

12,913,28 

12,913.28 

645.66 
13,558.94 
14,39&.14 

287.92 

14,684.07 

By:By: By: 
--coc=-,-,0(A0crth=o0o,0,"a"s"ig-,-,tc,-re'J-- Florida Design Drilling LLCEngineer (Authorized Signature) 
______________Date:Date: Date: 



Change Order ....- ....."'~t".... PYKE ELECTRIC, INC . ~--=-·=.A= 
"=<::'"-5872 Triphammer Road Lake worth Florida 33463 21-101-017-2 

Phone: 561 628 3009 
I Datef 1/4/2924E-Mail: ;,nikev2k ahoo.com Lie. # EC13005257 

Job Number: PROJECT # 19-022 Florida Design Drilling Corporation 
Job Name: PBC WELLFIELD Th1PROVEMENT PHASE 2 7733 Hooner Road 

1500 NORTI-1 JOG ROAD WESTAddress:West Palm Beach, FL 33411 
PALM BEACH.FLORIDA 33417 

Plan Date: 10/28/2021 

Revisions:Phone: (561) 818-3228 CELL: (561) 818-3228 

Fax: (561)844-2967 Email: Jej}@jldrilling.com Architect: 

Engineer:Attn: Jeffrey Holst 
E-18Sheet: 

ADDITIONAL WORK REOUIRED/CHANGES REOUESTED 

LABOR 
1km lhso 1pt1nn lmt R,1k QI\ Suh lut.11 

1 INSTALLATION OF ADDITIONAL MANHOLE HR $45.00 64 $2,880.00 

2 

3 

4 I 
LABOR TOTAL $2,880.00 

ADDlTlONAL WORK REQUIRED/CHANGES REQUESTED 
l>HTERJALS 

Suh lot.II1'1 ice Qh1trn1 Des( 1 q1twn l 1111 

$6,640.002$3,320.00EA48' X 30" X 36" MANHOLE WITH1 
2 
3 

$6,640.00 

TAX(7%) $464.80 

MATERIALS TOTAL $7,104.80 

MISCELLANEOUS EXPENSE /MATERIAL 
111l(l QI\ Suh I ot.11Dtsl 1 l[lttonltl nl 

$1,128.4810%$11,284.80CONTRACTOR OVER HEAD Ai'\ID PROFIT1 
$1,300.001.00$1,300.00EQUIPMENT RENTAL 

$ 500.00 
2 

S 500.00LOOMISCELLEANEOUS MATERIAL3 

$2,928.48l\-l!SCELLANEOCS SlJSTOTAL 

TAX(7%) $ 0.00 

MISCELLANEOUS TOTAL $2,928.48 

$12,913.28SUBTOTAL (labor, materials, subcontract, equip & misc.) I I 

I ITotal ofRCO tCRED111 
Comments: 

https://12,913.28
https://2,928.48
https://2,928.48
https://1,300.00
https://1,300.00
https://11,284.80
https://1,128.48
https://7,104.80
https://6,640.00
https://3,320.00
https://6,640.00
mailto:Jej}@jldrilling.com
https://ahoo.com


FL 
DRI G 

Milestone 2 Electrical Work Delay 

Date: December 27, 2022 

Project: WUD 19-022 Phase 2 PBC Wellfield Improvements 

To: Rani Smith, JLA Geosciences 

Please accept this letter as notification of delay beyond our control related to the work 
required to achieve Milestone 2. A predecessor to duct bank installation included in milestone 2 
was tree removal. Tree removal was performed via an allowance line item in the contract because 
tree removal drawings for the area of duct bank installation were not part of the bid documents. 
The original tree removal drawings were requested by FDD on January 18, 2022. Drawings were 
received on February 4th, 2022 and we submitted our initial proposal for tree removal on February 
18th, 2022. There were multiple revisions to the plans, as well as comments and revisions to our 
proposal. Our final proposal was submitted on June 24th

, 2022 and accepted on that same day. 
Once we received approval, we submitted for the ERM permit for tree removal and it took a few 
months to secure the permit and schedule our subcontractor for the tree removal. 

After tree removal, we performed GPR of the area in accordance with our approved proposal for 
GPR services. GPR could not be performed before tree removal because the trees and other 
vegetation was too thick to perform the work accurately. We discovered on or about September 
15th, 2022 that additional tree removal beyond the original scope approved on June 24th was 
required due to unforeseen existing conditions. Per the contract plans, we were to install our duct 
bank on the east side of the existing duct bank and raw water main. GPR revealed that the 
existing duct bank and R WM were further east than expected and that additional tree removal 
was required. 

We had site visits with Kimley-Hom on September 20th and October 18th to discuss the additional 
work required so that Kimley-Hom could provide new drawings for additional tree removal. Our 
proposal for the additional removal was approved on November 15th

, 2022. 

We performed the additional tree removal during the week of November 21" and resumed our 
duct bank installation on November 28th

• 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State of Florida Water Well Contractor: 11148 
State of Florida General Contractor: 1522104 



FLORIDA 
DRILLING

V 
The current deadline for Milestone 2 is September 26th

, 2022. Based on the delays above, we 
finished all work associated with Milestone 2 on December 22nd

, 2022. We hereby request an 
extension for Milestone 2 only in the amount of eighty-seven (87) calendar days. 

Sincerely, 

~ ;¾k
irlfmfst 
Senior Vice President 
Florida Design Drilling Corporation 
561-818-3228 
jeff@fldrilling.com 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State of Florida Water Well Contractor: 11148 
State ofFlorida General Contractor: 1522104 

mailto:jeff@fldrilling.com


FLORIDA 
DRl~G 

Milestones 3 & 4 Electrical Work Delay 

Date: July 17t1, 2023 

Project: WUD 19-022 Phase 2 PBC Wellfield Improvements 

To: Rani Smith, JLA Geosciences 

Please accept this letter as notification of delay beyond our control related to the work required to 
achieve Milestone 3. The 4160V transformers required to achieve this milestone were not 
received until March 13t1, 2023. We installed the transformers the day that they were received. 

Once the transformers were received, we had to order cable, wait for it to be delivered, install it 
and test it before we could supply power to the RTU's for wells 2W-3 and 7. Once we had power 
for the wells, we could schedule startup and testing of the fiber optic cables. Hillers also had to 
perform programming and changes to the existing fiber optic system to get the R TU' s fully 
functional. 

The new fiber optic loop and RTU's were fully functional and accepted on June 28t1, 2023. 

We could not request health department clearance to put wells 2W-3 and 7 online and achieve 
milestone 4 until the fiber and RTU's were fully functional. Therefore, the transformer delivery 
delay also directly impacted milestone 4. 

The current deadline for Milestone 3 is October 6t1, 2022. Based on the delays above, we finished 
all work associated with Milestone 3 on June 28t1, 2023. We hereby request an extension for 
Milestones 3 and 4 in the amount of two hundred and sixty-five (265) calendar days. 

Sincerely, 

~-(/4f!d
l/erf£Hffist 
Senior Vice President 
Florida Design Drilling LLC 
561-818-3228 
jeff@fldrilling.com 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State of Florida Water Well Contractor: 11148 
State of Florida General Contractor: 1522104 

mailto:jeff@fldrilling.com


FL 
DRILLINGI 

Milestone 5 Electrical Work Delay 

Date: February 1st, 2024 

Project: WUD 19-022 Phase 2 PBC Wellfield Improvements 

To: Rani Smith, JLA Geosciences 

Please accept this letter as notification of delay beyond our control related to the work required to 
achieve Milestone 5 and substantial completion. The VFD's required to put wells SW-17 and 
SW-I 8 were not received until July 13th, 2023. Wells SW-17 and 18 are predecessors and critical 
path for construction of wells SW-6 and SW-23 and subsequently completion of milestone 5 and 
substantial completion. 

Once the VFD's were received, we ordered cables, waited for delivery, install and tested cables 
before we could supply power to wells SW-17 and 18. Once we had power for the wells, we 
scheduled startup and testing, bacteriological clearance, etc. 

The current deadline for Milestone 5 is February 8th, 2024. Based on the delays above, we 
anticipate completion of Milestone 5 on August 19th, 2024. That anticipated completion date does 
not include any float. We hereby request an extension for Milestone 5 in the amount of two 
hundred and ten (210) calendar days, which provides 17 days of float for the milestone, and 
creates a new milestone 5 deadline of September 5th, 2024. 

The substantial completion deadline is currently June 17th, 2024. The work for the WTP 8 wells 
and milestone 5 is critical path. We hereby request an extension for substantial completion in the 
amount of eighty (80) calendar days, which creates a new substantial completion deadline of 
September 5th, 2024. 

Sincerely, 

Cµ,~f¼U
/etM{HMst 
Senior Vice President 
Florida Design Drilling LLC 
561-818-3228 
jeff@fldrilling.com 

Florida Design Drilling Corporation 
7733 Hooper Road, West Palm Beach, FL 33411 

561-844-2966 
State of Florida Water Well Contractor: 11148 
State of Florida General Contractor: 1522104 

mailto:jeff@fldrilling.com


Contract Deadlines 

NTP 

12/30/2021 

Contract 
Completion 

Date 

Actual 
Completion 

Date 

Anticipated 
Completion 

Date 

Difference 
between 
contract 

completion 
date and 

actual 

Requested 
Float 

End date 
with float 

Delay Details 

Jnterlm Deadline 1 230 8/17/2022 8/17/2022 -- 0 0 -- None 

lnterim Deadline 2 270 9/26/2022 12/22/2022 -- -87 0 --
(12/27/22) FDD requests 87 
days due to additional tree 
removal and GPR work. 

!nterlm Deadline 3 280 10/6/2022 6/28/2023 -- -265 0 --

(7/17/23) FDD requests 265 
days for 4160V transformers 
delivery delay to ID 3. Critical 
path to ID 4. 

Interim Deadline 4 420 2/23/2023 7/17/2023 -- -144 0 --

(7/17/23) FDD requests 265 
days for 4160V transformers 
delivery delay to ID 3. Critical 
path to ID 4. 

Interim Deadline 5 770 2/8/2024 -- 8/19/2024 -193 -17 9/5/2024 

(2/1/24) FDD requests 193 days 
for VFD delay plus 21 days float; 
Total 210 days. Critical path to 
substantial and final deadlines. 

Substantial Completion 900 6/17/2024 -- 9/5/2024 -80 0 9/5/2024 

(2/1/24) FDD request for ID 5 
delay includes request for 80 
days to Substantial and Final 
Completion dates due to ID 5 
being critical path to 
substantial. 

Final Completion 930 7/17/2024 -- 10/5/2024 -80 0 10/5/2024 

(2/1/24) FDD request for ID 5 
delay includes request for 80 
days to Substantial and Final 
Completion dates to ID 5 being 
critical path to substantial/final. 

Green = completed; Red= outstand;ng 



0 30-Cec-21 A 100% 

A1010 Bldg Permns 22 0 60 30-Dee-21 A !25--Mar-22A 100% 

A1020 -- Miiestone 1-2W.JRWoill.Ania Reduction (230 day. 0 0 fi-Aug.22A 100% 

A1030 MHestone 2 - T-2W Electrical Wolk (270 days 912612 0 0 ol 100% 

Notice to Proceed 

i22~22A i 
A1090 COnstraint to S!art W01k-@Wllifs 2W-4, 5, & 6 (420 0 0 o 23--f!?[>.23A . 100% 

A1100 constraint to Start 2W3RAceess Road (420 days 2. 0 0 0 23-Feb-23 A 100% 

1iii! A1040 Milestone 3-2w.:JR &2W-7RRT\Js (280 days 10'E 0 o' oi ; .2a.J1m-2_3A-_' 100% 

fiiiiil A1050 ' MIiestone 4 - 2W3R & 2W-7R completion (420 day. 0 0 oi i 17-Ju!-23A 100% 
- - ·:·1i.Auij-24•wiiJ A1060 Milestone 5-All WfP 8 Weis Completion (770 days 0 o' 01 ' 0% 

Gw A1070 Substantial eo!Tipietiori (000 days 6117/24) 0 19-Aug-24 0% 

fiiil A1110 , Punci'lrrst 22 22 ' 19.Sep-24 0%
~12~9-24 

G.il A1080 i Final Complet10fl {930 days-7117124) 0 0 19-Sep-24 0% 

If Submittal ReView 653 123 250 i08'-N::>v-21 A 2s.Ju~24 

Qlr 1, 2022 IQlr 2, 2022 IQlr3, 2022 IQlr 4, 2022 IQlr 1, 2023 IQlr 2. 2023 [ Qlr 3, 2023 Iatr 4, 2023 IQlr 1, 2024 IQtr 2-,-2024 
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: : : ' ' ♦ !M~orie 2 ~r-2'b'E~ctncii1wOrkd,o Jays ~12si22), \ 

' • ~ co~straint td, staii Wtjrk@i Wej1s 2W,4, ~, & ~ ff~0 d~ys ~~3), ~F¢-Z3jA 

ti coiistraint tdstait 2W.JRi.cceSs Road (,420 ~ays2123123)i 23-f°eb-23 A; 

• • • • .. Mi~sl~e3~2VI/.JR~2'47R~s(2~0d~ys1~6J~).: : 
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-46 
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201' ci~v-.21-A ;--o·a:oec-21 ·,.;, [ 100%] 

A1860 M!scmelals 10 0 1sTiO-N::lv-.21A lo9--0ec-21A ! 100%j ~iscimet~ls ' 

A1190 Dud!e iron pipe, lilt!ngs, appurtenances 10 0 18 i 11.Ni:iV.21 A - : 09-0ec-21 A ! _100%1 ;,, 
A1200 ' Uldel!lround valves 10' 1il"i1~Y-~1_/\ :02:~c-21A ! 

A1160 Wellsereens 10 0 ~ wen:scre~ns : 

0 100% p ~d~rgroiiml yaive:s 

A1210 Flanged valves 10 0' 1311-Nov-21A :02-r:oo:21_A! 100% -1-= -~;.;Q~d·~~~r··:··· . , . 
A1120 WTP 2 Basic Electrical Materials 15 0 1s.N)v-21A i29-Nov-21A; 100% i= iWTP2aasic:E1e~rica~Mat~lii 

WTP 2etectrlcal manholeS 15 1 -o; 1s.N)v-.21A :"2S-Nov-21A-i 100% ~ !WJ1> 2 ~lect~I ~an~tes\ • 

10: 0 5 23-Nov-.21 A i 02-Dec-21 A -[-"'""' 100% i= ConCfete l"nlx des~ns i !A1250 Concrete mlx designs 

•WTP2I&C 15i 0 i:2 24-Nov-21 A : 24-Maf-22,i.:-:- 100% ~ !wJ1> 2 l~C i ! 
WTP 2 pumps & motors 15 o: 4 30-Nov-21 A -i-O&Oec-21 A : 100% != iWTf 2 ~um~s & ~oto~ 

;.... ;wrp 8 Rumris & inotoi's WTP 8 pumps & motors 15 0 4 30-Nov-21 A 06-Dec-21A 100% 

Basic weu Dmling Materials 10 0 1 01--0ec-21A 02-Dec-21 A 100% ' ~asl~ Wejl [)iljing ~ate(ials : 

stepdown transformers 15: 0 18 01-Dec-21 A '. 28-0ec-2i"A- 100% :Stei,do....i-i trainsfoime!S 

Wellheads 10 o: 8 0B--Oec-21 A :2~c-21 A 100% II r _yvei1~eadF -- :____; ___ :.. 

WTP 2 electrical gear 15 0 eI·084)ec-21 ':-- 21-Dec-21 A 100% _,■ := :Wlf2tJ,led!Jeal~ear: : : 

A50,0 \Mnd load eak:Ulations 15 0' 44 03-Jan-22A 04-Mar-22A 100% ~ V\!"nd fiiad ca,1cuja11o~s i 
A29a-O WTP 8 electrical gear 15 8 12-Jan-22A : 24-Jan.22 A 100%: ~ !wiy, 8 ~lect~eal ~ear! ! l 

-14-Feb-22.A 100% 

fiiiiil A3350 ww a!?1ectricaf marlh01es 15 8 02-Feb-22A ! 14-Feb-22.A 100% 
A1130 WTP 8 Basic Electrical Materials 15 17 20-Jan-22A 

15 10, 22-Feb-22A '0S.M.ii.-22-A 100% 

1iii1 A1240 Chain ii-nk fences & !latis - 10 31 ii1-Maf-22A !04-Mar-22A 100% 

tiii A1230 WTP8I&C 15 16ai 08-Mar-22A ; 02-Nov-22A 100% 

15 15 iiTiii--Fe~i4 i21-Feb-24 

fiiiiil A5030 Radio Suiwy forWTP 8 

GiiJ A4840 Short circun coordination study 0%_j 

Gil A5040 Electrical test reports 15 15 O!03....1.M4 j 25-J\!~24 0% 

530 o: 5z/[ 08-N:,V:.21 A ; 0S:.Dec-23A II P~uremelJt. 
illiiil A2850 Wettscreens • :30' 0 44 !08-Nov-21 A :-1:hla'i,:.2iA 100% 

11iiii A2970 :WTP 2 electrical mii.nh0i!?S 40 0 85j 2S--hbv-2i A : 30--Mar-22A 100% 

iiii! A2860 WJP 2 pumps & motors 1ooi 0 2ci-1 !·06-Dec-21 A r 20-Sep-22A 100% 

iiii! A2870 WTP 8 pumps & motors 100 o' 202i o~.iifA- [ 2a-s-ep.22A 100% 

fiiiiil A2900 100%Flanged valves 50 160 !06-Dec-21 A 22-Ju!-22A 

~ MP. 8 Basic Elect~cal Mat$1ials 

.. \wni,ae~ctiia1~anh~lesl 

i.-1!+1 Radio:surJeyrurWTPar-

• ~= !ChJm i:Jk rerices!& gtil,es 

W:fPaj1&ci 

_::1 . , , , , : l i '~'":;:;r~,r~;t~:,ho/~":
. . . ' 
: ~I scieemi 

W]"P 2!e1e~rica1jma~ole~ 

iwrfo. 2 pllmpS& rhotois 

'··+·•-:••··l~!!-cli_n:ipf_~-i~~i:~- -·~ 
: Fla!!!!_ed :vaMls ' 

- Actual Level of Effort llllllllllllll Actual Work llllllllllllll Qilical Remai"ling Work Data Date 

--- Primary Baseline --~'"'=""4 Remaining Work ♦ ♦ Mliestone 01-Feb-24 ~ Pa_!!_e 1 of 9 

https://08-N:,V:.21
https://24-Jan.22
https://23-Nov-.21
https://11.Ni:iV.21
mailto:Mffiisfciriifi�.�2@.:JFfW'oikAreifRedtlr.iliif{23ifdiiys�SM122f


Oliginal imaining Adua! S1art Froish 
D.Jration D.Jration 

A2810 WTP 2 Basic Electrical Materials 10 0 "I 08-0ec-21 A ; 03-Jan-22A 
A2'80 D.Jctile iron pipe, filtilgs, appurtenances 

A289{) IJnde!ground valves 

Miscme!als 

WTP 2 eledrk:a! gear 

Basic Well Driling Materials 

WeUheeds 

S1epdO'Ml transfonnelli 

WT1' '""' 
WTP BVFD's 

, WTP 8 eledrk:al manholes 

WTP2I&C 

A2920 WfPBl&C 

A282{) . WTP 8 Basic Eledfical Materials 

A2sao Chain Unk fences & gates 

WTP2 

Iii A6080 ; Tree removal by a!!owanee 

Iii A3130 lnslaffj-boxes & e)ljlosed conduits at hypo bldg 

€ii A3080 lnstaHconduAsto2W-7R 

iii A3150 • Restore access road lo 2W-7R 

€ii A3010 lnslaH conduls from hypo bldg to MH-1 

!iii A3020 • tnsla~ al eledrk:al manholes 

Iii A3140, Restoreaspha~&sldewelksnearhypobldg 

!iii A3030 ii-isiaHOOiiduilsrromMH-1 toMfi.2 

liiiiil A3060 lnslaHconduits from MH-4 to MH-5 

Iii A3050 ; 1f!siali OOriciUi.S-from MH-3 to MH-4 

fiii1 A3090 • InstaHconduKsto 2W4R 

a A3100 lnslaHcondubto2W-5R 

fiii1 A3110 'lnstaBconduAst02W-6R 

liiiil A3040 lnslaHconduAs from MH-2 to MH-3 

1iiii A3160 ! Relocate baci<.wash bucket in Mee, lnslaln8W-biea1-

fiiil 

iii 

!iii 

!iii 

1iiii 

Iii 

Iii 

tiiJ 

liiiil 

fiiil 

A3200 

A6050 

A3070 

A3120 

A317D 

A3180 

A3190 

A 1820 

A1550 

A1720 

lnslaH COndui ·& Colbles lo backwash PS control pan• 

Slltlldown for T-2W breaker lnslallelion 

lnstalcondulsto2W-3R 

FRP pad & bollard inserts forT-2W 

Pull cables from hypo bldg lo MH-1 

Pull cables from MH-1 to MH-2 

Pull cables from Mfi.2 to MH-5 

EiY-Oii-ERS put new RV\IM to 2W3 into seiJre 

Abandon e)dsllog 14"R'NM 

Groulfille)dstlng 14"RWM 

60 0 157 09-Dec-21 A • 22~~22A 

50 0 164 14--0ac-21 A j 22.Ju~22A 

40 113[ 15-Dec-21 A 25-May-22, 

150 341 i21-0ec-21 A 25-~r-23A 

5 41 03-Jan-22 A i07.Jan-22A 

60 102103-Jan:2iA - i 2S.May-22, 

200 304 i03.Ja~22 A 1iM-ar-23A 

150 476 i24.Jan-22A : oioec-23A 

150 0 37Ji24-Jan-22A • 12.Ju~23A 

40 

100 

100 

0 

0 

117[ 14-feb-22A 

84 i24-M2r.2iA 

107 i24-Mar-22 A 

!21J.Ju~22A 

I22.Ju~22A 

i2<1-Aug:22:A-

10 _911_~~2~~ i29-Ju~22A 

2{) 80 i03-Mar-23 A i23-Juii-23 A ·--~·-· ·«-••"-~!c""' . ;_,, 
677 148 529"; o3-Jan-22A 29--Aug-24 

22' 0' 218118-Jan-22A 23-Nov-22A 

10 -1ol04-AJ>r•22A 15-~r-22A 

10 - 17 -ii2-May--22A 2S.May-22. 

s' 4 23-May-22A 27-Mey-22. 

10 12 05-Ju~22A 21.Ju~22A 

10

' 
52 05-Ju~22A 

26 25-Ju~22A 

15"Sep-22A 

30-Aug-22A 

10 - 16i 29-Allg.22A 21..Sep-22A 

10' 0 

10 0 
1.7.I·.1.. ss.·.,p-.22.A.. 12-0d-22A 
11~~~~~ _ : 19-0d.z!A 
3 06-Nov-22A 10-Nov-22A 

5 3 13-Nov-22A ffNov.22A 

0 3 20--Nov-22A 24-Nov-22A 

10 0 13 05-Dee-22A 22-0ec-22A 

5, o; 1 12--tJeo.22A 1ioe.;:Z2.A -

5, 0 i"°i i:2-iie'e-22:A 13-0ec-22.A 

1; o; 0 13-0ee-22A 13--0ec-22A 

10 0 13 03-Jan-23A 19-Jan-23A 

s' o 9 27-Fet,.23A 1o-Mar-23A 

5; 0 5 30-Mar-23 A - ·, o~i--23 A 

5 0 6i 28-Apr-23A : 04-Mey-23. 

10' 

60 

o, 
15' 

{oi oS::M.ii23A-- 18-May-23. 

43 i30--Nov-23A i21--Fet,.24 

5; 5 --·o1·0:Wlii-24- -- :11-Ju~24 
6: 5 o! 12-..ru~24 1lhlu~24 

!iii A1260 Takev,eU2W3oflline 0 0 0 03-Jan-22A 

fiiil A 1270 beni01ish ~llhead & piping 2 o· 1 03-Jan-22.A 04-Jan-22A 

!iii A 1290 ' Plug & abandon v,el 2W-3 1 ! o· 0 OS.Fell-22A 08-Fet,.22A 

Actual Level of Effort llllli!IIIIIIII Actual Work llllllllllllll Critical Remaining Work 

Pf!mary Baseline """✓""'""'" Remaining Work ♦ ♦ Mftestone 

01-Fell-2413:25 

AdMly Total 
PDF-FDD 

1 atr1,2022 Q\r2,2022 Qlr3,2022 atr4,2022 atr1,2023 Q\r2,2023 atr3,2023 

% Floa\DJanFM~rMJun.Ju!ASOctNOJanFM~rMJ...VIASOctNO 

\ IJn~rg~undjval➔s • • 

: Misematats: 

Qlr4,2023 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100.·.1100% 

100% 

100%! 

100%, 

100%' 

100% 

iOO%i 

!~I 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

100%.100%·1 
100% 

1_0~~:1 
100% 

160%' 

75% 74 

0% -24 

0% -24 

~-:~~-
.!~~-

Dela Date 

01-Fell-24 

..l, WTP 2 Basie Efedli¢al Matel\llls 

' • ' ' • ! D.JJile lri:m pipe, ~ingS. apjlurt~naii:es: 

' ' • 

: wrp 2 fiect~I ~earj 

:1 !ea~~H ll111n9:Mat~rial~a 

• • • • iWe\tie~ds 

p~ ! : j 
~Biit=o~]"" 

WTPai&c' . ' ' .. ' . 
~ 8Basic aectrk:a1 Milaten·1>1s~-~-i--,..

0 

.. ' ' ' ' 

,__ ..T~+.1:.~?."'.<lJ.~i_i~~!l-~-
:11 inst~II j-~sj&e"PoSljd cordui!5 et ~~ bid~ : ' ' 

~: : : 9" ltjslall'.con~uls lo 2\,_V-7fl 

1: : : : : : : : o:Re~ore:accessrtlalllo2W-7R: 

!•,i. 1Js1a1tkonduns ~rom!hypJ bid~ lo ~H-j ! i , ' 
:1111!11$1111$l. : rnstkaai ele~ncai me~ho1.is ! i ! 
• 1!11111. Resto~ aspi,a1t & sid~ks near hypo iklg 1-

, ~ l~sta!~n~ufts~MH;1 to'.Mtt.¼ i 
llll!lb :1ns1~11 colldu~s rltifn MH-4 io Mii.s : 
i I. j lnsfun c:Jndu~s ~m MH-3 )o Mk-4 : 

ii :~ l'ns1aAcoddunJ1o~w-4f<: 
(i ---;--~-;;~~i1i;;1d~~~-I~~:~ : 

, . , , , , , , . . 
--~-~KeifeIf2r,'"-3~ftin~;lJ~t22f____ _ 

•iOe~olisj, Wf!11he~d &~ipin~ 

,; I P,1u_1 ,!. abiindoj, well 2W-3 

•: , , .. : 1n$114'nd~Ast42\'l:6R '. 

• : lnst~U cdnduls rrJm M1-1-2 io MH-3 : 

~I ~1ociate ba~sti bucket JM¢, 1dsta11~ew~reakera~or2W"-1~& 1bwi : : 

•:_~s;~:~;;~f,:ti:::::::'"'&ra'-s ,o b•1ow~ Pf 00Sro1;,a;1 

l,, \!I F.Rf' ~ad~ bol~rd l~sert~ fo~T-2\-Y !J, 

~--7u~~~:j::M:~::::J .. .i.......·: 
II PutCBblesrrol-nMH-2ioMH--S ! : : : : : : : : 

, , ieY):m-km!put~ew~to¾'

• :a Aban~on I 
IIii !Gro~ fill ~xi 

O!>-Ju(t-24,!2W-;3i 

~ 
c____J P~e2of9 

https://me~ho1.is


. 

PDF-FOO 01-Feb-2413:25 

O!lginal ~ma!l\lng Actual stiiit. Frtish ActMly Total 21 Qlr1~2 ·Qlr2,2022 Qlr3,2022 
D.nation D.lratlon % Float D Jan F M Apr M Jun Jul A S 

liiiil A1300 Install pl casllg & grout in place 2 0 0 Os.Feb-22A D9--Feb-22A 100% ltistal) pl ~si-1~ & ~rout:in pl)lce : : 

liiiil A1310 OOl 6"profilewell, log, &abandon 5 0 4 21..feb-22A '24..feb-22A 100% I: ~: o;ijs"Pfllli!e;wellifog]&at>llndPn . . , 

liiiil A1320 OOl 28"borehole & log 1 0 1 17-Aug-22A 17-Aug-22A 100% ' ' ' • ' I ,Dill~8"b)Jreh)JleB;!og( : : : : : : : 

Iii A1330 tnstall 24" casing & grout 111 place 3; 0 3 1S.Aug-22A : 22-Aug-22 A 100% l:1nst'a1124"caSing&gri:iutirip1ade : : : : : 

iiil A1340 00122''borehole&log ___ 2 0 5 24-Aug-22A i 31-Aug-22A 100% ~ [)$122'ibo~ho~&~ i ! ! j ! ! ! 
\1iii A1350 Install new 16"_~1:_n, casing & grave! pad!. 3 0 4 05-Sep-22A - !12-Sii"P-22.A 100% !• 1iista11!newi16" ~n.~s~ & g~vel!pa~ ! 

liiiil A1360 setup formation water disposal system 5 0 5 13-Sep-22A 1 19-Sep-22A 100% • II !Set~pfoimatk,n~tef;dispi,sat:;ysl~m : : : 

liiiil A1420 Gravei f>roCU!llment-Dela"y- 40 0 17 1S-Oec-22A i 13-Jan-2:iA 100% .---~----,-~ Grjilllllf'roc!lrerrient~la>! 

liiiil A1370 weu development 40 0 24 25-Jan-23A !28-Feb-23A 100% • -- :we1\ de.ktop~eni : : 

liiiil A1390 Pump testll!l&-V.'C.IS-alllplrlg 2 0 1 01-Mar-23A i02-Mar-23 A 100% , ! ,!Pu~p t~s1nJ & ½Q Jmp¢£lg
I . . . . . , . 

liiiil A1400 Final-.«Jeo & logging 1 O' 0 03-Mar-23 A ! i:i3-Mar-23 A 100% : ,;Fin,!~o~fog~ng: : 

liiiil A1850 'lnstal step--do'Ml transfo!mer 1 0 o 13-Mar-23A i 13-Mar-23A 100% . I , . } ln;rtaH Sle?-liowii traiisforiner 

liiiil A1410 lnstal casing Range & weihead 2 0 2 13-Mar-23A i14-Mar-23A j 100% ; l (nsla~ cas)'ng ~angt & v;,elh'fad i : : 
liiiil A2190 lnstal S11bmeisib!e pump 1 0 1 15-Mar-23A i-isiiar-23 A I 100% I instail S11timeliib1e!pull'IP : : : : 

liiiil A1440 Eledre!II slab rougtJ.in & Install racks 10 O' 10 27-Mar-23A [ 07-Apr-i3A ! 100% .,,_ !E1atjrea(s1ablrouJh-in~ n~aff ~cks! 

1iiii1 A1450 FRPweBslab 5 0 5 10-/<pr-23A i 17-Apr-23A 100% : Ill FRP:weu kiab: ' • • • • 

~ I IrreJ re~ovai(by bll-tRsf. ! IIii A3410 Troe removal (by OTHERS) 5 0 4 17,Apr-23A [21-Apr-23A ! 100%,-liiiil A1460 lnstalpanels & Instrument stands 5 5 1S.Apr-23A !25-Apr-23A 100% • I: ": !n~aff pane.ls & (nstnjmerif sta[lds 

liiiil A1520 lnsta&tepping sleeve & valve 5 o: 3 08--May-23 A [ffMaY:23: 100% 1,-1 10staUtap/ii-1g$leeW&v.J!w • 

liiiil A1430 lnstal RVIM piping & pressure test 5 0 5 11-May-23 A , 17-May-23, 100% j II \nst~II ~ ~pin~ & p~ssJre \~st 

liiiil A147o • Pl.111 & COnlliid eiiictricalwireS 5 "ii! - 5 15--May-23A ! 19-May-23, 100% ' I !Pull Aoohned: e!etlric.il wiris • 

liiiil A1480 Contractorstartup 5 O' 5 22-May-23A ; 26-May-23, 100% Ij eoiitraclor siartu~ ; ; : 

liiiil A1490 Oslnfection & ba;r·sampliflg 10 0 15 26"May-23 A 19-Jun-23 A i 100% ·,i•:ositjfecti!m &: bae;'T sainpU~g ' ... ' ' ... .' .. ' .' ' . ' .~ ~ :Witriessiid sti:irtup:& t8Sungliiiil A1500 Witnessed startup & testing 5 O; 4 30-May-23 A ! 02-Jun-23 A • 100% ' .. ' .' .. ' .
' . ' ' .liiiil A1510 Heafih department dearance 20 0 17 19-Jun-23 A l 13-Ju~23A 100% • • ~a~h d~part~eni cle~nc/J ' ' ' .' . ' ' .' . ' ' ':♦ ~ V!ell ~ Int~ se"/lCfl, ; : : : : :iii A1530 :PutweH2W-3Rlntosel\'ICa Oi 0 D! , 14-Ju~23A 100% 

Djeoristru~ stabiliz~d 

liiiiil A1540 IFinal restoration, landsi:ap!ng & sodding 10 10 DI 23-May-24 0% 26 

ea A1870 Construct stabni1:ed access driveway 5 5 Oj"1iMay-24-- '22-May-24 0% 26 
106-Juri.24""" ~ flnal ij;!s10(3t!o1, I 

' . ' ' .·!lf,fl1K!ettt11'M:HW.15.'tW1-~-~---- 100%~ ~ T~ke+i112jN-1~irunji.o~rj.22~liili A1s10 Takewei1m1omine oID3-Jan-22 A 

liiiil A156D Pothole rudsting RIMA MJtee o, 1 03-Jan-22A 03--Jai-i.22A-, 100% ) ~!ho~ e~stinJ R½t,, M~tee! 

iii A1580 'oem_o'.JSh weuieii.d ii. piping, sl!lke weff in re~tion to 2 2 05-Jan-22A 07.Jan-22A 100% 

Iii A1590 1 Plug & abandon wei 2W3 o Os.Feb-22A OiFSl>-22:A j 100% :1 •.: r;::~:;::~~ ~ft~zsirrl: relrn 10 e1st. r-

liiiil A1600 Install pl caslng & grout !n place 0 09-Feb-22 A 09--Feb-22 A 100% l1 1ps1a~ pl ,;.lsinl) & !}rout:rn p!~ce : 

liiiil A1610 : Drili6"Proiile we,, Jog; & abandon 5 si 23--feb-22A '01-Mar-22A 100%1 - II D'!I 6" profi~ w~I, 104, & ~ban~on I ! j i 
liii A1620 lDriff28"borehole&iog 7' 7T01:;10:.:i2A 09-Jun-22A 100%i ,I ciil12ii"txi.rehote&{og: : : 

liii A1630 lnstall24" casing & grout in p!aee s! 09-Jun-22A 15--Jun-22A 1cio%i iII _inst~II 24f casing ~ gro4t in ~Ja0,__ .• __ 

iii A1640 [Drift22"borehole.i!og 7 0 7f24-Jun-22A 05--Ju~22A 1?0'/41 • l!!I tim 22'· bo.iehole & 1()9 : ! ; : : 
lliii A1650 Install new 1s'· screen, C!lsillg 8:gravelpack 0 1 05--Ju~22A 'D5--Ju~22A 10_?%1 ii l~stall~ewi16" :icree)-i, c;ising]& ~vel~acJi 

@ A1660 : setup form_a_t~n_wate~dlsposal system 0 2 11-J,M2A 12-JJ~22A 1??~1 j I ~etu~ rorr\,atw:n waiter ~o~I s¼ste~ • 

iii A1670 we11 development 40 0 33 14-Ju~22A - •s0-Aug-22A 100% : -.,_ well deve!i:,pm~nt : : : 

liliii A1690 Pumptest~g&WO.sampllng 2 2 31-Aug-22A 01-Sep-22A 100% • : _ I _ PJmp ies11,tg & jNa kam~~ng: __ 

iii A1700 !Frnal llideo-&ioQQirig- 1 01-Sep-22A : D1-Sep-22A 100% l Frrlal viileo &1oijg1ng: • ' 

iii A1710 ' Install casing Range & wellhead 2 Oj 22-Sep-22A i 22-Sep-22A 100% :, I !ln~II ~s!nglnande &:\Y8m~ead: 

iii A1880 'lnstal submersible pump 1!22-Sep-22A ; 23.Sep-22A 100% : , I : lnsl~II s~bmriroibl~ puinp : : : : : 

fiiii A1730 Install R\MJl piping & pressure test 5! :ii 19--Dec-22A !22-Dec-22A 100% ' ' ~ I !1nst~li~ bipill~ &~re~ret~sl . , 

iii A1740 Eledrica! slab rol!gh-ifl & irls!all r.icks 10' 12f28-0ec-22A 13-Jan-23A 100% ' Ill. ~le~lica~sla~rou_ih-ni&~an~ci<.s) 

- AcluallevelofEffort ml!ll!lllill ActualWOlll ll!lllllll!llll Qilical Remaining Work Data Date li'il7 
-- Primaiy Baseline '·? ,,, Remaining Work ♦ ♦ Milestone 01-Feb-24 c______J Pa,2,e 3 of9 

https://T~ke+i112jN-1~irunji.o~rj.22
https://06-Juri.24
https://e!etlric.il
https://rougtJ.in


0% 

PDF·FOD 

OriginafiiiriElinin!JI- Actual! Start FlniSff ActMty Total 1 Qlr1,2022 
D.Jratlon! D.Jralion % Float OJan F 

liiiil A1750 FRP weOslab & bollard sleeves 0 S 01-Feb-23A 08-Feb-23A 100%1 ,,
Iii A1760 lnstan panels & Instrument stands 0 S 28-Apr-23A ; 04-May-23, 100%! 

iii A1770 Pull&connedelectrical,i.ires 0' S 1s.May-23A '19-May-23, 100%1' !iii A1780 , Contractor startup 0 4 22-May--23A [26--May-23, 100% 

Iii A1790 Oisinfect!on & bac-T salTipling 10 5 26-May--23 A ' O&Jun-23 A 100% 

fiiil A1800 'Wilnessedst~up__~_testlng ' 0 4 30-May--23 A ! 02..Jun-23 A 100% 

iii A1810 Health department clearance " o' 25 07..Aln-23A 13-Ju~23A 100% 

Iii A1830 Plltwe112W-7Rintosll1Vice 0 0 Di 17"'1~23A 100% 

lliil A1840 Final restoration & sodding 0 sI28-Ju~23A ; OJ.Aug-23A 100% 

iii A4980 Tree removal 0 5 I01--Sep-22A 08--Sep-22A 100% 

Iii! A3460 P0thole el<isting !'MM 0' 1l27--Sep-22A 27--Sep-22A' 100% 

liiiil 

lliil 

A2090 i lnstaU step--Oolffl 1111.nstormer 

A1890 Takewell2W-4offline 

o' Oi_t_i"M!lf-23-A 

o[ 18-Ju~23A 

1J.Mar-23A 100% 

100% 

liiiil A1900 Demollsh wellhead & Piping 2 18--Ju~23A -:"20-.Ai~23A- 100% 

liiiil A1920 Install pA casing & grout in place 2, 0 o 27.Jul-23A !2f~~2~~--- __ - _1_()(}%1 
Iii A1910 :-Piug&abandonwel2W-4__ _ ,, -o• 2 02-Aug-23A j 03--Aug-23A: 100%1 

liiil A1930 Dill 6"pilol hole, log, & abandon 11 0 11 04-Au9-23A i 18-Aug-23A i 100%( 

i1ii1 A1940 , Drill ~~·.i:arehole & lag 0 2 21-Aug-23A - !zi::p;u(t2:i"A-! 100%1 

iii A1950 : lnstal24" casing & grout in place 

liil A19BO , Setup rom1atian water disposal system 2 

0 

0 
'123-Aug_-23~. 
2 28-Aug-23 A 

:-26-Aug-23 A : 

r"29-Au~23-A-i 

-100% 
100% 

iii A1960 Dril 22"borehole & log 2 9j 30-Aug-23A :·12~P-23A·j 100% 

iii A1970 lnsl&"fl"new 16" screen, casing & gravel p.ick 2 0 -:.ii"i 12:.seP-23A i 13--Sep-23A--j 100% 

liil A1990 wen development 40 0 56) 04-0ct-23A-- 22..J:'ec-23A 100% 

iiil A201 o PumP iesling & WO sampling 0 1j26-Dec-23A __ ~~~~-3A 100% 

iii A2020 

a A2030 

Final video & lagging 

Install casing flanite 

0 

o: 
1 j 04-Jan-24A 

1ioi...iiin:24A 

!04-Jan-24A 

i o~rl-24.A 

100% 

100% 

liiil A2040 instaft welhead & stibme1S1bJ8 i,ump 0 1i i2.Jan-24A : 12..iail.24A 100% 

liiil A2050 

iiiJ A2060 

!nstan RIM,1 piping & pressure test 

Ele-d.ricalslabraugh..Jn&lnstallracks- 10 

0 

10 

4 I2:wan.24A 

-,-i 31.Jan-24A 

'29-Jan-24A 

; 14-Feb-24 

100% 

0% 26 

Gil 

iiiiil 

A2070 FRP wel slab 

A2080 !Install paflels & Instrument stands 

e;,, 01 ·1 if1!~24- --- ' 21-Feb-24 

~j_~~F!_tJ::2~-- _:2~Feb-24 

0% 

0% 

26 

26 

liiiiii A2100 Pull & COflned. electnca! wires Ol 29--Feb-24 '06-Mar-24 0% 26 

9 A2110 'Contractorstarlup si -, ------- ---,-1J.M-ar-24DI 07-Mar-24 0% 26 

liiil A2120 i cisiifecllon & bac-T sampling 10 10, 26 

I.a A2130 !Witnessed startup & testing 
,, 0...1·."..:~~.'.·_.2~_o 28-Mar-24 '~7-Mar-24'OJ.Apr-24 0% 26 

liiil A2140 ! Heatth department ck!a"rance 20 20 O 04-Apr-24 ; 01-May-24 0% 26 

liiw A2160 Putwe112W-4Rintoservlce 

Gil A5010 1flsla11 MJ ~ug In tee & remove RIMA 
o, 
s; 

- 01_ - -- -

oI02_-May-24 

!01-May-24 

j OS-May-24 

0% 

0% i 
26 

26 

e;;. A2170 Construct stabilized access dllveway " Oi_o9-May-24- i_15-May-24_ 0'¾,I 26 

liiiil A2180 Final restoration & sodding 
,, o! 16--May-24 !22-M;ly.2,i 0%1 36 

iii A4990 Tree removal 

iii A3470 •p-()i~ole el<isllng !'MM 

,, 
1 

-]·e;,,:iii~!:::~~-28--Sep-22A I2s-sep-22A""! ··100% -

iii A2400 

liiiiiil A2200 

lnstal step-down transrormer 

Take well 'ZW-5 olll!ne 0 
o 
0 

_ _1-~M._-ar:~s..•.•.· • ·.:,·1a:.Mar-2··'· A. :,. 
18-Jul-23A I : _10~..~ -.· 

100% 

iii A221 O Demolish wellhead & piping 2 0 _ 1_~~2iA i20-Ju1-23~: _: __ 100% 

--•- _: ___ +---~--

Qlr2,2022 otr3,2022 Qlr4,2022 Qlrt,2023 otr2,202:r-ar:r2023 otr4,2023 ..... ,,L=, _,u,LuL,-•L,LUL~ -

MAprM..lin..lil A SOct NO.Jan F MAprM J..lil A SOct N OJan c uA~,u "''" "'"" 

f.RP Well slab & bollard Sleeves : : : : 

• , $ ln~all ~anJis & ~stfiime~ st~nds j
i I jPull~co~ne~ e!e~riallwi~s ) 

: ..1: eonlraciorstilrtuP ! : ;
Ji' cisnrJc11a~ & b~c-T~am~Ungi 

1i;;t~~i~i;;~: : ! i : i 
i Fi~al Jsto~tlo~ & sciddi~ i j i i i 

, : 
2.~f~!.~~:-~~t

'1 l',ee~mayal . , , : : : : : : : 

I! Pojhoteie)<i~lng ~ ; i ] ! ! ] j 
l : : : : i , l~staistep-<IOWl1tl"ansf0nnet 

♦ :fak~we~2W-i4 o~ne, 8..Jt!~3:A ' ' ' ' ' 

i I i0e~or1S~ wel~ea~ & p~ing: ! 
' I; lnl!laff Pt ca'.mg!& gl'(lut !~ plai:e : 

' Pl.~9 ~ aba~do~ we~ 2~ ! j 
;!!!!I Oil16•pik>t h\lle, k:19, &iabai.dori 

• liooti21r•i,are~1e~1a!J I i 
I: 1nsia112ii"~g ~ gr(lut i~ p1ao!e : 

I; 5e)up lprm4Uon ~te'r disl)osa) system : : 

!ii ~l~2''b~mh~le&;!og ! j i i i 
: I !nstai1 new 1e·!sa+n, ~s!njl & ~rav~t pa?k 
;~;we,de'(lllop)nenj : : : 

1: Pllfpt~st1n~ & VVOkm¥ig_: __ 

I Fral +ieoi& bjlgi~ i i : ; 
! t~stal( cas(ng n~nge; : : : : 

I ~stall wellhead & SJbmersi~ pl/mp ; 

~ •~n+all ~ piPff?g &jpre~ure ~est! 

: =;--- Eled'rical:Slab'mU!l;h4n &lnstal_ra,_ 
, i ll :FR?.we1ls1ati : : : : 

111, 1n$au ~ane~ & (nsti\.(men) sta~d 

g Puu &:conriect e1ectiiea1 wiresi 

iD ~ntiact~ sta~up ! i ! 
: fiilli ~nfedion&bab-TskmpUn 

ij W\tneised :slartiip &;test~, 

!~ ~alth ~ep4rtrmjnt *; 
♦ Put well 2W-4R into s, 

~ l~a~MJ ~lug ~ le~ 
!0 Comltruct!stabilized a! 

Ii] F~~i ;.;~~~th~J~, 
2~ 

: : : : : : : 
l~stali st~ll'lin fr.insrohne~ 

"♦ :f.iffl;wt!!f2W--p0"118,-1s:Jii~3;A--r---,---,---~----~---,--

I ioe~oisli wemhead & p~ing 

Actual Level of Effort lll!llllilllll Actual Work Bll!lll Critlcal Remailling Work Data Date 

Primary Base~ne f....,'-"~w-J Remaining Work ♦ ♦ Milestone 01-Feb-24 ~ Pa,!!e4of9 
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F111ish ActMty Total 1 atr1,2022 atr2,2022 atr3,2022 Qlr4,2022 ai.r'1;·2023 atr2,2023 atr3,2023 atr4,2023 atr1,2024Originairma!nlngI Actual IStall 
OJration D.Jration 

% -·····••MA ■ m••·····•M• ■ m••··· 
liii A2230 Install pl casing & grout in place 2 0 oi 26..JJ~23A ;26,M23A 100%i 

iiii A2220 Plug & abandon mH 2W-5 7 io7-Aug-23-A : 15-Allg-23A 100%! 

.a A2240 OiH6"prolile weO, log, & abandon 4' 0 4114..Sep-23A 19-Sep-23A 10_0%j 

ail A2250 011128" boreholtl & log 0 2 [ 20-Sep-23 A :21.sep--23A 100%!-

fiiiiii 

liiiii 

A2260 

A2290 

Jnstall 24"caslng & grout in place 

SelUP fu-rrmi.lion water disposal system 

2 

2 0 

2i25--Sep-23A 

2 i27-Sep-23 A 

i26-Sep:23 A 

i28-Sep-23A 

100%1 

100%i--

iii 

fiii1 

A2270 

A5100 

Dill 22" borehole 

Surface Feature CELAY 

2i 

40 

0 

7 

9[29-Sejl--i3A 

76[ 12-?ct-23A 

: 11-0ct~2iA-: 

: 09-feb-24 

100%! 

82.5%I ..ss 

1iii! A5110· Dill 28"borehol.! & log 2 2 O 12-Feb-24 13-Feb-24 0%-, --39 

€iii! A5120 !nstan 24"caslng & grout in place 2 2 o 14-Feb-24 -: 1~et>-24 0%1 --39 

@ A5130 Dill22"borehol.! 2 2 O 16--Feb-24 1s.Feb-24 0%( --39 

GiiJ A2280 !nstaH new 16" SCll'!en, casing & gravel pack 3 3 o 20--Feb-24 •22-Feb-24 0% .39 

Giiil 

Giil 

A2300 

A2310 

Well dewlopment 

Acid!zatlon (optionaQ 

40··-

5 

40' 

5 

o 23-Feb-24 

o 23-Feb-24 

i18--Apf-24 

i2s.Feb-24 

0% 

0% 

.39 

4 

Gil 

ea 
A2320 

A2330 

Pump testing & v\Q sampling 

Final wieo & logging 

2 

,' 
2' 

1: 

o 19-/lpr-24 

o 23-Apr-24 

122-Apr-24 

23-Apr-24 

0% 

0% 

09 

09 

fii,i! A2340 Install casing flange 2' 2 0 24-Apr-24 ; 25-Apr-24 0% ~9 

liiiil A2350 !nstaB wellhead & subme151ble pump 2' 2' O 26-Apr-24 ;29-Apr-24 0% 09 

!iiiiil A2360 Install RV.M piping & pressure test 5 5' o 30-Apr-24 !06-May-24 0% ~9 

5il A2370 

.a A2380 

EJedric,islab- rough-In & Install racks 
FRP wel slab, lransformer pad, & bollard sleeves 

10, 

5[ 

10 
-5· 

OI07~ay.-24 

0 21-May-24 

-r20-MaY-24-

!28-May-24 

0% 

O%j 

.39 

--39 

s A2390 Install panels & instrument stands 5 o 29-May-24 ;o-wim--24 0%1 09 
liiil A2410 PuH & cooned electrical \Wes " o 05-Jun-24 --, i°'i::iun:24·- 0% -39 

liiia A2420 Contradorstartup -5' 0 12..Jun-24 , 18--Jun-24 0%1 .39 

ti.iii A2430 Os!nrection & bac.T sampling 10 10 {{-ii-Ju_0~24 i 02.Jii~24 ()%1 -39 

1iiiiJ A2440 \Nitnessed startup & testing 5 -0I03-Ju~24 :11-J1M4 --o-%j 09 

Siiil A2450 Health department deamnce 20 20: O! 12..Ju~24 - !08--Aug-24 ()% 

Giil A2470 Put we!2W-5Rinto setvice 0 O' O! ; 08--Aug-24 0% 

Gil A2770 !nslan MJ plug !n tee & remove R½'M 5 5, 0 i09-A~g-2_4 ! 15-Aug-24 ()% 

Gil A2480 Construct stabilized access driveway 5 5 ot 16-Aug-24 '22-Aug-24 0% 

@ A2490 Final restoration & sodding 5i 0[23--Aug-24 ;29-Aug-24 ()% 

iiiiiil 

iii 

a 

A5000 Tree removal 

A3480 Pothole existing RV';M 

A2710 '!nstaU step-do'Ml transfo!ITier 

5 
1--,. 

0 

0 

o• 

5I01-Sep-22A 

1I29-Sep-22A 
o 13-Maf-23A 

08-Sep-22A 

'29-Sep-22A I 
•13-Ma"i-23A ; 

100% 

100% 

100% 

lliiiil A2510 TakeweU2W-6olffine 0 0 0 18-Ju~23A 10()% 

Iii A2520 D:!mollsh wellhead & piping 0 2I18-J1M3A 2o..Ju~23A 100% 

ffl A2540 Install pl casing & grout In place 2 Oi o 25-Ju~23A 25-JtM3A 10()% 

lliiiil A2530 Plug & abandon weu 2W-6 3, Qi 3 07-Aug•23A 09-Aug-23A 100% 

ii'il A2550 Dill6"pilot, log, & abandon 3 0 3 17-0d-23A 19--0d-23A 10()% 

iii A2560 Dill 28" borehole & log 0 2 20--0ct·23A 24-0cl:·23A 100% 

@iii A2570 !nstall 24" casing & grout in place 2 0 3 2S-Od-23A 30--0ct-23A 100% 

lliiiil A2580 llill 22" borehole & log 2 0 1 31-0d-23A ri1-~i3A·: 100% 

iiiil A2590 

a A2600 

Install new 16"SCll'!en, easing & gravel pad<. 

setup fonna1ion water disposal system 

3,, 0 

O' 
1_f~~-~23A 

1108--Nov-23A 

03-Nov-23A 

08-Nov-23A ' 

10()% 

10()% 

lliS A2610 Welldevelopment '° 31 43 [ 30-Nov-23 A 14-Mar-24 22.5% 

~ A2620 Acidization (optlona~ 5! 5: o! 01--Feb-24 07-Feb-24 0% 

- ActoalLevelofEtroit IIBllllll ActualWo!k 11B111111 Qi\lcal Rema!n!ng Work 

-- Primaiy BaseUne fr"--"'""'- Rt!maining Work ♦ ♦ Milestone 

09 

~9 

02 

~2 

02 

-2' 

• 

: !nttall p~ casing:& grtiut ~ plate

! l!I ~lugi&adandinl'liin2W-S I 
________ L_ ________ LII _!Dlil1i,•p~fle\w11.~, &ab~ndJn_ 

: : 

: : : 

i ! 
! se~up ~onni)lion fNato/d1sbosaj S}'S!em i 

: : : 

Surrate F~atu~ ~v: __ 

• l:01H:2a"i>orebole&!og : 

lj !nsiauz~"~slngi&g~uti~pla~ 

fl l;lrili;t!."b<irehqle : : 

' . _ 

I Oin .:ia" b0reh01e si log : : : 

I )ns1~;24!•ca~ng,igro~in~I~ 

I !o,m22'·1lorelio1e: : : ! 
I! 1nia11 n~w 1i" sci-een) cas~g ,S g 

_f --~~'!_ ~~~!)-~l~p-~!)AtL __;_ -
Q Acidiza1ion (opuOna~: : : 

• g!Puii,p l~stinci & Vj,'Q tj,1 
I j Fin~l'll~eo~!oixjirlg I 
I: lnsiallciislng'flaniie : 

i _!n~all ~ellh~ad &su*ml 

9 1ristan:RIMJI prplng & 
!@ iEle~rica(s1atjrou~h 

Ill! FRP~1s1ab, tr.in• 
~ iristall~anJ1s &[in 

iD Pu11 &conhectle1, 

1·0· "i~~i~ctJ~~t; 
~ c4infe~ionj & 

:Iii \Nitn!lssed 

! ~ ~a1t6 
:+f!ut~II 

: ii inst~n 

• ii ieo~s1.1 

D: Frial 

, O~-Au~2I 

r 
1iistall, 

:eiWfll(2W{, oll$ne, js.J\)123:A • ' 

I !~oUs~ we~ea4 & p~ing[ ! 
Ii 1nsla1 pl! ca5ing:& glOut iri p1aC8 

:I P,lllg~ab+ndo),we)2W6 ; : : : : : : 

I :0n116•p1bt,J<t,&:aba~do~ 

L! Diha·•hore~oiei&I~ i 
: ;

i i 
: 

i 
: 

! 
~ !n~U ~4" c.\s1ntj & g(wt ~ p~ce i i i 
I Drin 22!· bo~hol& & rOQ : : : : :....... ·•···, ..-, ... ··• ··•· ·•····•···•··I. • liistal( n~ 16";5Cle~n, tjisinQ & r.irave! paq,. 

: I ~etu~ fomjlallo~ wa)er d!spo~al ~ste~ ' 

' wen ~evejopnient : 

~ k«iilkuod {op(kma» • 

Data Date IITl7 
01-Feb-24 c____J P!11.e 5 of9 
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Original ?main!ng Actual stalt Friish AdMy Tota! 
D.na!ion Dllration % """ 

Gil A2630 Pump testing & WO. sampnng 2 2 0 15-Mar-24 18-Mar-24 0% -29 

Gs A2640 Rnal wieo & togging 1 1 o 19-Mar-24 '1iMar-24 0% -29 

9 A2650 lnstaH casing flange 2 2 o 2Q.Mar-24 : 21-Mar-24 0% -29 

f,;;iiiJ A2660 lnstal wellhead & subinersib1e Pump 2 2 O 22-Mar-24 '25-Mar-24 0% -29 

Gil A2670 Install RlfloM piping & pressure test 5' 5 o 26-Mar-24 01-.Apr:24 0% -29 

w,1 A2680 Electrical slab rough.Jri& insl.ali flicks- 10 10 0 02-Apf-24 ''.s.AJ>r-24 0% -29 

-29liiiiiil A2690 FRP wel slab 5 5 o 16-Apr-24 :22.Apr-24 0% 

-29Gil A2700 Install panels & instrnment stands 5 5 0 23-Apr-24 29-Apr-24 0% 

-29fjliiil A2720 Pull & conne"ct electriCoiwiles 5 5 o 30--Apr-24 , O&May-24 0% 

-29filiiil A2730 Contractor startup 5 5 0 07-May-24 - fa-May-24 0% 

-29 

liiiil A2750 Witnessed startup & testing s: 5 o 29-May-24 '04-Jun-24 0% 

(iii) A2740 as1nrecticm & baC:'r Sami,iing 10 10 o 14-May-24 28--May-24 0% 

-29 

Gil A2760 HeaHh depaitITT1!ol ·d&arallOO 20! - 20 o 05-Jun-24 '02-.kM4 0% -29 

-29GI A2780 Put well 2W-6R into sel'lice o' 0 0 :02-,M24 0% 

-12 

Gil AmO Conslrud"siabilized mss driveway 5 o 12.Jul,-24 18-Ju1,-24-- 0% 

1iiii1 A3430 -i!lStift line stop & demolish RWM 5: 5 0 03-Jul,-24 11-J,Jl,-24 0% 

-12 

A2800 Final restoration, landscaping &SOiidinij 10: " 10 0 1s.Ju1,-24 ; 01-Aug-24 0% -12 

512 143 385'26.Ju~22.A 22-Aug-24 .zr 

!m!lllllllllil 
fi A4060 Install newductbank fmm PMH-17 lo SW-18 5, 0 3i 26-Ju1,-22A I 29-J,M2A ' 100% 

iiiil A4040 i 1nslaff-rieiv ductbank from SW-16 to aW-11 - 5 o' 41 ii1-Al.-g-22A ; oS:/\Ug-22/,. -! 100% 

iiii1 A4800 lnslai n~ dudb~nk fmm gen bldg to PMH,.10 5 0 9i o1-Au9-22A !12-Aug:221,. : 100% 

iii A4050 ! lnslalmanholePMH-17 2 0 Oi 02-Aug-22A !02-AuQ-22A : 100% 

lai A5060 lnstalnewdudbanklo8W-14 5 O' 4! o9-Au-g:22A :·1s.Aug.22·A ! 100% 

fiiil A4790 i lnstal mantHifeS PMj.j:1·0, PMH-11, and PMH-22 5 0 2_j 15-Aug:22A_ [ 17-Aug-22A : 100% 

iiii M820 ' Install new dudbankfrom PMH-10to 8W-3 5 0 4!2,i:AtJg-22A i30.Aug-22A ! 100% 
·o·--& A3980 ·1nsl.i1 l11anhole PMi-1-23 2 1 29-Auij~A !3().~_g-22A : 100%1 

6iil M810 Install new ductbankfrom PMH-10 to SW-22 5, 0 4 31-Aug-22A . 06-Sep-22A I 100%! 

a A3970 lnslaH newdudbankfrom SW-6 to 8W.23 0,, 
5 07-Sep-22A .:_1µ_!~~'.°' i _ 1.0·•°'·.··i•·liiil A3990 Install mwi-<illcibllrikr!Offi SW-23 !o PMH-23 3, 0 4 19-Sep-22A !23-Sep-22A I 100% 

1iii1 MOOO lnslaH newdudbankfrom PMH-23 to 8W-7 5 0 4 19-Sep-22A ;23-Sep-22A i - -1-00% ---

tiiil M070 Pullnewcablesfrom8W-161o8W-17 3 0 7 14-Aug·23A -23--Aug~3A i 100% 

liiil A4080 Pullneweablesfrom8W-16iOaW-1i:i - 4' 0 5 24-Aug-23A ; 31-Aug-23A j 100% 

Gi M030 Pull new cables to 6W-23 s' 5 0 05-Jun-24 i 11..Jun--24 . 0% -135 

190 1'4 

a A3500 Take well 8W-6 offllne 0 0 0 30-0d-23A 
SW:-6 & iJW..1 (MtlestiM5l §iiJob"·hifhWtMMtfM _____________ 

100%1 
iiil A3510 Demofish weiiii.iiii-& pip~g-· 1 0 1 30-0ct-23A i 31-0ct-23A 10_~ 

iJiii A3450 Pothole existing R\'VM 1 0 1 31-0ct-23A ; 31-0ct-23A 
1.''.%.I'liiil A3590 Restrain existing RM.II 2 0 2 31-0ct-23A I 02~V.23A ' 100%,,

liiiil A3520 Pre-woll<: vk!eo & logg!ng 0 1J_1_~~23A j 15-»Jv-23A : 100%1 

liiil A3530 Reniove 16"screen & riser casing 4 0 4 16-t-bv-23A 21.J',tiv-23A ' 100% 

1iii1 A5140 P!ofile Weff ,, 0 9 05--Dec-23 A -: 15.QeC-2fA i 100% 

1iii1 A3570 Squeeze grouting -(opucina~ -- 3 0 3 18-0ec-23A !20-0ec--2JA 100% 

liiil A3540 aean out borehole 2i 0 2 21--Dec-23A -i 22-0eC:23 A i 100% 

liiil A3220 !nstan new -i6•;5Cf8-en; ciiSirig & gravel pack 2! 0 2 17-Jan-24A ] 1Wafl.-24A - 100% 

a A355o : Logging & Optiolla1·video· 1' 0 1 17.Jafl.-24A 100%;- fr.Jari.24·A---: 

lilil A3230 setup fonnatlon waterdi,spos.ilS)'stem 5' 5 1 j~_1....ia_n-24A : 07-Feb-24 0% 

111111111111111 AdualWOll<: 111111111111111 Critical Remaining WOil<: 

[•,,•_=.,.,., RemainingWoll<: ♦ ♦ Miestona 

01-Feb-2413:25 

1 Qtr4, 2023 I Qtr 1. 2024 IQtr2, 2024Taii3; 2024 r-· 

FIMIAprlMI JIJu!IAIS 

Purrlp teWog:& w::J satnplil'lg ! 
I :Fina!.,;(l~o &)ogg{ng : ; ! 

I !1nst~1$nginanJe \ 

I: 1nsiauWB1111e:ad &isubrl1ers\b!i 

q ln~all ~ pi'p~g ~pre~ 

Ell E1edlica1 ~lab ~ugh-rl &i' 

'D:FRP,we~slati : : 

~ !n$all ~ane~ & i~str~m 

g Pllu &:coniiect t!1ectiic: 

iIJ ~nl~cto~ sta~up i 
: ffi: Ci~infei!lion &ba:ic-· 

• ' 1/filne$Sed ~arti.ipl 
i~ Hllalthijep1rt; 
' ~ P~I M'l!I 2~-6 

;@ l~staf irl~st, 

: D :eon!;lrnci 

nlj" FJ~1~~. 
:22-f.U. 

' : ' : ' . ' ' : ' ' 
..i 1mita11riewduc1\l)lnkfromiPMi+17i.oaW-18 . 

~ inst~ln~du~acikrrJmsW-1Jto~W-1~ i ! 
:- lnsta!I ne..j,duqlba~k frt:\rn g♦n btilg ttj PMt-1-10; 

~ :inst311 miinho'te PMK-17 : 

: I ~ inst~ln~du~ba~kto\8~4I . , . . . . . 
;,. lrlstaft:manholell PMH,.10, PMH-11, anll PMH,22 

~ i ~i 1nJa11riewduc1~nkbm!PM~to\oaW-J •-r: -~~~,~~~"~,fP$2r··;···:···~·-·-;··-:---
.• ..i lnslall riew ductlr.ankfrom: PMi{. 10 io sW-22 
l1 +!n~all bew~uct~an~rroaj av./,6 1o!aw~3 ' 

lristainevi.ducibanlt frortl sW-23 io PMHii 

~sl~I nJ dukbacik fllim pj.,1-1,~3 toiaw.t : : ! : : : 
- - ' ' • ' ~ ■ ;Pul!nev,!cab~sflpm~tpto~W.F 

' ■:~ 11'u11 riewCilbieS fro~ sW-16 io aW-1 j : ! ! 
: ' : ; : : : I ~II ~ew tjible~ !, 

': w.;iu~. 
♦ Ta!le wjiK ~ tj111r1~, 3o;act.?s ~ 

! , i?Bm~llshf;I llh~ad ~ pi'~ing i !
,! P41hol~ exi rlg;Rv'-ff;l : : i 
~ ~st~me;s11n~~ i i i 

I Pre-work ¥<JeQ & IQggil\g i : 
I : Rerilovej 16" 1,cre1n & ~serbl~9 

:■ Prorir we, : : : : 
I isqu~elfi gro~log!(op!iona~ 

I icle+n o~ bo~hoje i ! ; : : 
I :1ns1i)ll nei,., Hf' scri1en,icasl~g &Qra'Jlll 

':o~l(ig ~ oplion~ wl~o __ : • ' 

setui:i fonnation water disposal syst 
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ATTACHMENT 2 

LOCATION MAP 

PBCWUD Project No. 19-022 

Water Treatment Plant No. 8 
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ATTACHMENT 3 Page1 of1Print Date 4/10/2024 5:28:34 AM 

Palm Beach County 
Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance Policy# Eff. Date Exp. Date Coverage Contract Number Contract Name 
Carrier 

DX00001619 Florida Design Drilling LLC Modified Compliant WUD 19--022 Phase Wellfield Improvements 
2 Phase 2 

A+g ,XV Greenwich Insurance Company RAC9438273 1/1/2024 1/1/2025 Auto Liability 

A•g ,X lmperium Insurance Company ARUIICCX000007701 1/1/2024 1/1/2025 Excess Liability 

A+g ,XV Greenwich Insurance Company rgc3001970 1/1/2024 1/1/2025 General liability 

Ag,XV Aspen American Insurance IMZ211524 1/1/2024 1/1/2025 Installation Floater 
Company 

A+g ,XV Greenwich Insurance Company RWC3001969 1/1/2024 1/1/2025 Workers Comp 

Risk Profile : Standard • Construction Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 


