Agenda ltem #: 7A—1
PALM BEACH COUNTY .
BOARD OF COUNTY COMMISSIONERS

BOARD APPOINTMENT SUMMARY

Meeting Date: July 2, 2024
Department: Housing and Economic Development

Advisory Board: Commission on Affordable Housing

. EXECUTIVE BRIEF

i

Motion & Title: Staff recommends motion to approve: appointment of two (2) nominees
to the Commission on Affordable Housing (CAH) to complete three (3) year terms as follow:

Seat: Appoint: Nominated By:
Not for Profit Provider of Ashlevy Whidby Commissioner Bernard
Affordable Housing (7/2/24 10 7/1/277) Commissioner Weiss
(Two [2] seats open}) Commissioner Barnett

or Commissioner Woodward

Satyanarayana Polineni Commissioner Bernard
(772/24 10 71127 ) Commissioner Weiss
Commissioner Barnett

or
Shirtey Erazo Commissioner Bernard
(7/10/24 to 7/9/27) Commissioner Weiss

Commissioner Barnett
Commissioner Woodward

Summary: The CAH conducts an annual review of established and proposed policies and
procedures, ordinances, land development regulations, and the comprehensive plan of the
County and recommends actions or initiatives to encourage or facilitate affordable housing.
Staff recommends appointment of two (2) of the three (3) nominees listed above to fill two (2)
seats in the Not for Profit Affordable Housing category for three (3) year terms. Nominees
include one (1) current member (Shirley Erazo) and fwo (2) new nominees who are seeking
appointment. In accordance with Section 420.9076, Florida Statutes and Ordinance No.
2017-017, the CAH functions to review local affordable housing policies and incentive
strategies, and to provide recommendations to the County regarding the same. Section
420.9076, Florida Statutes calls for a minimum of eight (8) and a maximum of 11 members
representing various categories related to affordable housing. Members serve three (3) year
terms. With the appointment of the seven (7) uncontested nominees under a separate
consent item, a diversity count of the nine (9) members will demonstrate a gender ratio
(female:male) of 2:7 and a racial/ethnic breakdown as follows: Caucasian: 6 (67%), African
American: 2 (22%), Hispanic 1 (11%). Ms. Whidby is an African-American Female, Mr.
Polineni is an Asian-American Male, and Ms. Erazo is a Hispanic-American Female. Staff is
addressing the need to increase diversity within our boards and will continue te encourage
this to expand this Board’s diversity. Countywide (HJF)

Background and Justification: Continued on Page 3

Attachments;

1. Boards/Committees Applications with Resumes

2. Wiritten Notice to Commissioners dated May 13, 2024

3. Current CAH Membership

4. Excerpt from Ordinance No, 2017-017, Creation of the Commission on Affordable Housing

Recommended by: ,\\E}%\ . i:}* ';Lg}ﬁ,%é

| Depanmen@;" Date
Legal Sufficiency: 4{/ /5[
Lh:’éf?(ss‘.lstant County Attorney D4te
4
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CAH Appointments
Page 3

Background and Justification: Funding for the State Housing Initiatives Partnership
(SHIP) Program was created by the Fiorida Legislature’s passage of the 1992 William
E. Sadowski Affordable Housing Act. The Florida Housing Finance Corporation
(FHFC) provides SHIP to local governments as an incentive to create and preserve
affordable homeownership and multifamily housing. Palm Beach County is eligible to
receive an annual formula-based allocation of SHIP funds, and uses SHIP to
undertake affordable housing strategies set forth in the Local Housing Assistance
Plan. Section 420.9076, Florida Statutes requires that Palm Beach County appoint
the members of an Affordable Housing Advisory Committee as a condition of receiving
SHIP Program funding. The County established the CAH in 1993 through adoption of
the Affordable Housing Ordinance (No. 93-8). On May 17, 2017, the Board adopted a
new Affordable Housing Ordinance (No. 2017-017) that included changes to the
responsibilities of the CAH to address the requirements of the Florida Statute.



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this fornt will be used in considering your nomination, Please COMPLETE SECTION H IN FULL.
Auswer “none” or “nat applicable” where appropriate. Please aftach a biography or résumé ta this form,

Section I (Department): (Plzase Print)

Bosrd Mame:  COMMIssion on Affordable Housing Advisory Not Advisery [}
At Large Appointment or [} District Appointment /Districe#:

Term of Appointment: Yeats. From: f1112024 To: 06/30/2027

Seat quuiremmt Not For Profit Provider of Affordable Housing Seat i
[ J*Reappointment or New Appointrment

or [} tocomplete the termof Dueto: [} resignation  [] other

Completion of term fo expire on:

*When a person is being considered for reappoiniment, the number of previous disclosed vating conflicts during the previous
term shall be considered by the Board of County Commissioness: ¢

Section TE {Applicant); {Plzase Print)
APPLICANT, UNLESS EXEMPTED, MUST BE A COUNTY RESIDENT

Name; Whidby Ashley L
Tast First Middie
Occupation/Affiliation: Executive Director, Boca Rafon Housing Authority
Oviner [} Baployes [7) officer [}
Business Name: Boca Raton Housing Authority
Business Address: 2333 Glades Road
City & Stare Boca Raton, FL Zip Code: 334314

Residence Address: 607 Belmont Place

City & State - Boynton Beach, FL Zip Code: 33436
Home Phone: [ Business Phone: 5816140573 Ext.
Ceil Phone: 904-993-1163 Fax: ()

Email Address: awhidby@bocahouisng.org

Maiting Address Preference: [7] Business [ JResidence

Have you aver beent convicted of 8 fefony: Yes No X
I Yes, state the court, nature of offense, disposition of case and date:

Minority Identification Code: [} Male [FlFemale
{Jiative-Americon [ Hispavic-American. [ JAsian-American [7]African-American [ JCrucasian

Page lof2



decnon 11 Lonnnuea:

CONTRACTUAL RELATIONSEIPS: Pursuant to Article XTIL, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from entering into any contract or other ransaction for goods or services with Palm Beach County. Exceptions
to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions
that do not exceed 3500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply when the
advisory board member’s board provides ro regulation. oversight, management, or policy-setting recommendations regarding the
subject contract or transaction and the contract or transacton is discloscd at a public meeting of the Board of County Commissioners.
To determine compliance with this provision, it is necessary that you, as a board member appilicant, identify all contractual
relationships between Palm Beach County government and you as an individual, divectly or indirectly, or your employer or
business. This information skould be provided in the space below. If there are no contracts or lransactions to report, please verify that
none exist, Staff will review this informaton and determing if you are eligible to serve or if you may be eligible for an exception or
wajver pursuant to the code.

Contract/Transaction No. Department/Division Description of Services Term
Example: (REXXOUPO XX) Parks & Recreation General Maintenance 10/01/00-09/30/2100

(Attach Additional Sheet(s), if necessary)
OR

NONE NOT APPLICABLE/

(Governmental Entity)

ETHICS TRAINING: All board members are required to read and compiets training on Article XTI of the Palm Beach Code, the Palm
Beach Comty Code of Ethics. Training on the Palm Beach County Code of Ethics can be found on the web at
htp:/twenw.palmbeacheoyntyethics.co ining htmn. Ethics training is on-going, and purswant to PPM CW-P-80 is required before
appointment, and upon reappointment. All board members must also be familiar with the State of Florida Code of Ethics, (Chapter 112,
part 11 of the Florida Statutes), and the Florida Sunshine Law.

By signing below I agree to abide by the Palm Beach County Cede of Ethics, and acknowledge that I have received the
required Ethics training (in the manner checked below):

By watching the training program on the Web, DVD or VHS on Ap{f 22’ 20 24
I::I By attending a live presentation given on , 20
AND

By signing below I acknowledge that I have

State of Florida Code of

ad, understand and agree to abide by the Florida Suashine Law aud the
art I of the Florida Statutes:

Ashley Whidby

04/22/2024

*Applicant’s Signature:. ‘Pﬁnted Name: Date:

r———r i

Any questions and/or concerns regarding Articke X! of the Palm Beach County Code of Ethics, please visit the Commission on
Ethics website www.palmbeachcountyethics.cdin or contacijus via email at ethicsitipalmbeacheountvethics.com or (561) 233-0724.

this FORM to:
Carlos Serrano, Director of Strategic Planning Operations

PBC Department of Housing & Economic Development
100 Australian Avenue, Suite 500, West Palm Beach, FL 33406

Section ITT (Commissioner, if applicable);
Appointment to be made at BCC Meeting on;

o 4 Vi

Commissioner’s Signature: Ak e Date:

Pursuant to Florida™s Public Records Law, this documend may be revicwed 2nd photocopicd by members of the public, Revised 01/39/2023

Page 2 0f2



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The iformation provided au this form will be used i conshiering your nowsingtion, Please COMPLETE SECTION IY IN FITLY.
Auswer “none” or “nol applicable” where approprinte, Please affach a blograghy or résumé io this farm,

Section ¥ (Depavtment); (Flease Feint)

Board Mawe:  COOIMMisSion on Affordable Housing Advisory Not Advisory [}
B At Large Appointment or {1 District Appointment /Disteict #:
Term of Appoinenent: 3 Years. o 1 1£2024 To: 06/30/2027
SeatRequiement: _Not For Profit Provider of Affordable Housing Seat i
[ *Reappoiutment or [i7] New Appointment
or [ Jf tocomplete the term of Ducto: [ ] resignaion [}  ofher

Completion of termn to oxpire ont

£When 2 person is being constdered for veappoaintment, the number of previsws disclosed voling conflicts during the pravious

terms shajl be considered by the Bosrd of County Commissionerss _ 0

Seetion TE (Apo¥eanfl: (Pleass Pring)
APPLICANT, UNLESS EXBMPTED, MUST B A COUNTY RESIDENT

Namat Whidby Ashley L

Last Flrst Middle
Ocenpation/Affiliation Executive Director, Boga Ratori Houging Authorlly

Owner [_] BEmployee Officer [ i

Bushiess Nama: Boca Raton Housing Authority
Business Address; 2333 Glades Road
City & Btate Boca Raton, FL Zlo Code: 33431
Residencs Addrosy: 607 Belmont Placs
City & State Boynton Beach, FL Zip Codet 43436
Home Phenes {2} ' Business Phone: 5646140673 5xt
Cell Phone: _904-993-1183 Faxt ()
Etaif Addesss: awhidby@bocahoulsng.org

Mailing Address Prefurence: [v7] Business | |Residence

Have you svar been copvieted of 8 fefony: Yes Ne X
"Ef Y4, state the caurt, nadure of offonse, disposition of cise and date:

Minority Identification Codoz (7] Male [V]Pemate
[TINative-Ameresn | |Hispanic-American [ JAsian-Aroeroan  [F]AKican-Armerican [ JCaucasinn

Page 1 of2



Seerron 1 LonknHed:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article X111, Scw. 2-443 of the Pabz Beach Covnty Code of Eihivs, advisery bowd
mambers are prehibited from entering into any vontract or other transncfion for goods or services with Palm Beach County. Exuvepiiong
to this prohibition Include rwards made under sealed competitive bids, cerain emergency and sole source purchases, and transactions
that do not exceed $500 per yoor in apgregate. These exompiions are described in the Code. This prohibition does not apply when the
;1dvisnry board member’s board provides no repulation, ovur«.ighl. managenient, or policy-seiting recommentations regarding the
subjecl contraes or transeetion and the coutract or transaction s disclosed at o public meeting of the Board of County Commissioners,

To determine compilfrece with this provision, jt is neeessary that you, as a beard member appileant, {dentify alf confraeiual
relatlonships between Palm Beach County government and you a5 an fadividoal, divectly or Indirectly, or your cmployer or
busineys. This infonmation sheuld be provided in the space below, iFthero are no conlracts or transections to report, plense verify that
none exist. Stuff will review this information and determine if you are chigible to serve or if you may be eligible for an oxcaption or
waiver pursuant {o the code.

Contract/Trapsaction No. Department/Division Description of Serviess Term
Examplas (REXOCXXPO XX) Parks & Recvention Cenerat Malotenance 19/88/00-09/30/2 108

(Attach Additional Sheet(s), If necessnry)
OoR

NONE NOT APPLICABLE/

{Qeveronzental Entity)

ETHICS TRAINING: Al board members are reguired to read and complete trajuing on Articie XTI of the Palim Beach Code, the Palin
Beach Couniy Cede of Eihies. Trmmng on the Palm Beach County Code of Fihics can be found on the web al:
butpifiwww.palmbeneleountyethies.com/truining, i, Ethics teaining s on-going, and pursvant to PPM CW-P-R0 is required hefore
appointment, snd upon reappointment, All board members must afso be familiay with the State of Florida Code of Ethics, (Chapter 112,
part ITI of the Florida Statutes), and the Flortda Sunshine Law.

By signing below 1 agres to abide by the Palm Beach County Code of Ethics, and selmowledge that I hinve received the
requived Ethics trafning {in the mamner checked below)s

By watching the trainjng program on the Web, DVD or VHS on Aprt 22, 2024
By altending n tive presentmion given on , 20

AND

By signing below I acknowledge that 1 have xend, understand and agree to abide by the Florldn Sunshine Law and the
State of Flovida Code of Bhlc woark HI of the Florida Statutes:
' \ 04/22/2024

*Applicnnt's Sigaature:, Frinted Name: Ashiey Whidby

Date;

Any questions andfor congerns regarding Antie
Bihics website www.oalmbeacheounivethics or <ontactins via cmal! ol glhics@palmbescheotnivethics.com or (5613 233-0724,

Return Hids fORM to:
Carlos Serrano, Director of Strategic Pianning Operations
PBC Department of Housing & Economic Development
100 Australian Avenue, Suite 500, West Palm Beach, FL 33408
Section 11 {Commissloner, if applicable):

Appoinimen! {o be made at %EC Meeling on:
Commissionct's Signature;__ /) t :5 Dater / QJ{/ / Elg

Pursaa il 1o [Mlorlda's Pulitie Records Luw, this ducunent may e Tov iuwcrl nnd photscapied by members of the r( He. Ronised 0170942023
Page 2 of 2




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided eu this form will be wsed tn considering your nomination, Please COMPLETE SECTION I IN FULL.
Auswer “none” or “nat applicable” where appropriate. Please aftach a blogeaphy or résumé 1z this fors.

Sactton I (Depaviment); {Please Print)

BosdNeme:  COMMISsion on Affordable Housing Advisory Not Advisory [}
At Large Appointment or {7 District Appointment Mistrict #:

Tenm of Appointiient: 3 Years. From: 1/1/2024 To: 06/30/2027

Seat Requ%rement: Not For Profit Provider of Affordable Housing Seati:
[ J*Reappointment ox Mew Appointment

or [ ]l tocomplete the term of Dueto: [} vesipnation [}  other

Completion of term to expire on:

*When a pevson is belng considered for reappointment, the sumber of previous disclosed voting confliets during the previous
term shall be considered by the Board of County Commissioners:

Seetion 1 (Apnlieant): {(Please Print)
APPLICANT, UNLESS EXEMPTED, MUST BE 4 COUNTY RESIDENT
Name: Whid by _&shley L
Last Flest Middie
Ocoupation/AfiHiation: Exacutiva Director, Boca Raton Housing Authority
Ovaer [ Eaployee offeer [
Business Name: Boca Ratan HQUSinQ Authﬂr]ty
Business Addresss 2333 Glades Road
City & State Boca Raton, FL Zin Codes 33451
Residence Address: 607 Balmont Place
City & State Boyntor Beach, FL Zip Code: 33436
Home Phone: () Business Phones 5616140673  mat.
Ceil Phone: 004-993-1163 Fax: {3
Email Address: awhidby@bacahoulsng.org
Maiting Address Preferencet {v7] Business [ JResidence
Have you sver been convicled of a felony: Yes No R

I Yes, state the cowrd, nalure of offense, disposition of case and date!

Minority Identification Codes {1 Male [“Iremate
[CINative-American  ["JHispanic-American  ["JAsian-Amerlcan  [7]Afioan-American [TJCaucasian

Page 1of2



Becilon 11 Contnined:

CONTRACTUATL RELATIONSHIPS: Pussuant to Article X111, Sec, 2-443 of'the Palin Beach Counly Code of Ethics, advisory board
mesnbers are prohibited from entering into any contract or other transaction for goods or services with Paim Beach County, Exceptions
1o this prohibition include awards made under scated competitive bids, certain cmergency and sole source prrchases, and transactions
that do not exceed 3500 per year in aggregate. These exemptions are described in the Code. This prohibition dues not apply when the
advisory board member’s board provides no regulation, oversight, management, or policy-getting recommendations regarding the
subject contract or fransaction and the contract or transaction is disclosed at a public meeting of the Beard of County Coimmnissioners,
To determine complance with this provision, it is necessary that you, as a board member applicant, identify all contractual
relatlonships Detween Palm Beach County government and yon as an individual, directly ov indirectly, or your employer or
business, This information shouid be provided in the space below. If there are no confracts or transactions to report, please verify that
none exist, Staff wifl review this information and determine if you are eligible to serve or if yon may be eligible for an exception or
waiver pursuant fo the code.

Contraet/Transaetion No. Department/Division Descriptign of Services Term
Example: {RIRIXX/PO XX) Parks & Recreatio General Malntenance 10/01/00-05/30/2109

{Attach Additional Sheat(s), If necessary)
OR

NONE X ! NOT APPLICABLE/
{Govemmental Entlty)

ETHICS TRAINING: All board members are required to read and complete training on Asticle X111 of the Palm Beach Code, the Palm
Beach County Code of Bthics., Training on the Palm Beach County Code of Ethics can be found on the web af
hitp:/fwww.patmbeacheomivethios comy/training.htm. Bthics training is on-going, and pursuant to PPM CW-P-80 is required before
appointment, and upon reappointment, All board members must also be familiar with the State of Florida Code of Ethics, {Chapter 112,
part TH of the Florida Statutes), and the Florida Sunshine Law,

By signing below I agree to abide by the Palm Beach County Code of Ethics, and acknowledge fhat T have recefved the
required Ethics training {in the manner checked below):

By watching the training progtam on the Web, DVD or VHS on Apﬂ 22‘ 2024
By attending a jive presentation given on , 20

AND

[ Al

4, understand and agree to abide by the Florida Sunshine Law and the
art HI of the Florida Statutes:

Printed Name: 'Ashley Wh‘fdby

State of Florida Code of

04/22/2024

*Applicant's Signatures Date:

ey Y ,
Any questions and/or concems regarding Articgl K11 of the Pahm Beach County Code of Ethics, please visit the Comnyission on
Bthics website www.palmbeacheountyethics.cdui or confactlus via email at ethicsapalmbeacheountvethics com or (561) 233-0724.

Rethrn this FORM to:

Carlos Serrano, Director of Strategic Planning Operations
PBC Depariment of Housing & Economic Development

100 Australian nye, Suite 500, West Paim Beach, FL. 33406

Section ITT (Commissin if applicable
Appointment to be imade at BCC

Date: g"/ﬂy/a*-r

?’ A 4
Pursuand to Floridn's Poblic Records Law, lhiéucumcm nry be reviewed and pholocopied by members of the public. Revised 01/692023
Page 2 of 2

Commissioners Signature;




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided pir this forst will be used tn considering your nomination. Please COMPLETE SECTION IT IN FULL.
Answer “none " or “not applicable” where appropriate. Please attacht a biograply or résumé 1o this form.

Section I {Departmest); (Please Print)

BeardMame: COMIMission on Affordable Housing Advisory Not Advisory [}
At Large Appointment or [} District Appointment /District# ______

Term of Appointment: 3 Years. From: /1 12024 To: 06/30/2027

Seat Requi'rament: Not For Profit Provider of Affordable Housing Seat #:
[TJ*Reappointiment or [ New Appointment

or [ JI tocompletsthe term of Dueto: [ ] resignaion [ ]  other

Completion of term to expire on:

*When a person is being cougidered for reappointment, the number of previous disclosed voting conflicts during the previous
term shatl be comsidered by the Board of County Commissioners: 0

Section Yl {Applicanty: (Pleass Print)
APPLICANT, UNLESS EXEMPTED, MUST BE A COUNTY RESIDENT
Name: Whidby Ashley L
Last First Middle
Qeeupatian/Affiliation: Exacutive Director, Boca Raton Housing Authority
Owner D Employee E’ Oficer
Business Nama: Boca Raton Housing Authority
Business Address: 2333 Glades Road
City & State Boca Raton, FL. Zip Code: 33431
Residence Address: 607 Beimont Place
City & State Boynton Beach, FL Zip Code: 33436
Home Phone: {3 Business Phone: 5646140573 Exi
Cell Phone: 904-993-1163 Fax: ()
Email Address: awhidby@bocahouisng.org

Mailing Address Preference: [v) Business [ |Residence

Have you ever beent convicted of a felony: Yes Mo X
If Yes, state the court, nature of offense, disposition of case and date:

Minority Identification Code: [ Male [“IPermate
{TINative-American [ JHispanic-American [ ]Asian-American  [V]African-Awerican DCatmsian

Page Lof2



vecnon 1k Lonaaied:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County. Exceptions
1o this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions
that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply when the
advisory board member’s board provides no regulation, oversight, management, or policy-setting recommendations regarding the
subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners.
To determine compliance with this provision, it is necessary that you, as a board member applicant, identify alf confractual
relationships between Palm Beach County government and you as an individual, directly or indirectly, or your employer or
business. This information should be provided in the space below, If there are no contracts or transactions to report, please verify that
none exisl. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or
waiver pursuant 1o the code.

Contract/Transaction No, Department/Division Description of Services Term
Example: (REXX-XX/PO XX) Parks & Recreation General Maintenasnce 16/01/00-09/30/2100

(Attach Additional Sheet(s), if necessary)
OR

NONE NOT APPLICABLE/

{Govermnmental Entity)

ETHICS TRAINING: All board members are required to read and complete training on Article XTI of the Palm Beach Code, the Palm
Beach County Code of Ethics. Training on the Palm Beach County Code of Ethics can be found on the web at;
hutp/fwww.palmbeachoountyethics.com/training. tm, Ethics training is on-going, and pursuant to PPM CW-P-80 is required before

appointment, and upon reappointment. All board members must also be familiai with the State of Florida Code of Ethics, (Chapter 112,
part IlI of the Florida Statutes), and the Florida Sunshine Law.

By signing below T agree to abide by the Palm Beach County Code of Ethics, and acknowledge that I have received the
required Ethics training (in the manner checked below):

By watching the training program on the Web, DVD or VHS on Apl’ ! 22’ 20 24
By attending a live presentation given on ., 20

AND

By signing below 1 acknowledge
State of Florida Code of

BT 14 /

Any questions and/or concerns regarding Article XEL of thé Palm Beach County Code of Ethics, please visit the Commission on
Ethics website www.palwbeachcountyethics.cdin or contactlus via email at ¢thics@ipalmbeacheountygthies.com or (561) 233-0724.

that I have

ad, understand and agree to abide by the Florida Sunshine Law and the
art 111 of the Florida Statutes:

Ashley Whidby

04/22/2024

*Applicant’s Signature:,. Printed Name:

Date:

Reftirn this FORM to:

Carlos Serrano, Director of Strategic Planning Operations
PBC Department of Housing & Economic Development

100 Australian Avenue, Suite 500, West Paim Beach, FL 33406

Seetion TH (Commissioner. if applicable): - 9\
Appointment to be made at BCC Mecting on: -) - Q —
. L]
Commissioner’s Signature: | ! \MAAY UJQIX h&g 2 5‘ Date: g - Q ‘1 - & L'{'
T L)
Pursuant 1o Florida”s Public Records Law, this decumient miay be revicwed and photocopicd by members of the public. Revised 01/09/2023

Page 2 of 2
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Ashley Whidby

Professional Summary

Versatile Deputy Director with a strong background in strategic planning,
financial management and team development. Skilled in identifying
opportunities and implementing practical strategies. Focused on
promoting mission and increasing effectiveness of key programs.
Passionate about managing and overseeing implementation of company's
dally operations. Quick and firm decision-maker possessing first-rate
communication and organizational skills.

Work History

Boca Raton Housing Authority - Deputy Director
Boca Raton, FL
01/2015 - Current

Deputy Director

» Determines agenda, develops plans and direct oversight and
implementation for all programs and updates.

e Prepares and submits accurate, timely management and financial
reports for Board of Commissioners.

» Direct oversight for 4 of the 5 programs operated by the Housing
Authority.

* Ongoing improvements to coordination and communications across
organization to increase operational efficiency.

* Negotiates and administers all vendor contracts in strict compliance
with corporate policy and procedures.

* Ongoing modernization of operations with strategic process
improvements.

* Assisted senior leadership in managing all aspects of operations.

¢ Leads teams of up to 15 personnel, supervising daily performance as
well as training and improvement plans.

Property Manager, Dixje Manor and Boca Island Fast

* Directly responsible for onsite operations for 2 apartment communities -
1 Low Income Public Housing Community and 1 Affordable Housing
Community

» Responsible for budgeting, negotiation and supervision of vendor
contracts, resident relations, and management of site personnel
(training, interviewing and hiring, and payroll), etc,

alwhidby@gmail.com
. 504-993-1163
@ BocaRaton, FL 33432

Skills

s Result driven with over 12 years of
Management and Housing experience.

» EDxperience in numerous areas of property
management — Multi Family, Student
Housing, Luxury Rentals, HOAs,
Affordable and Government Assisted
Housing.

¢ Proven ability to effectively handle nulti-
task levels of management responsibility
with minimal direction.

s Solid communication, interpersonal, tine-
management, analytical, organizational, and
leadership skills.

» Skilled in various properiy management
soffware including MRI/eSite, Real
Page/OneSite, IntralProperty Solutions,
Bluemoon, NOVAtinte, and Yardi,

s Accomplished with Building Revenue
Streams and Grant Submissions.

» Visionary, Strategize, Plans and Matntains
Regulatory Compliance.

» Program Leadership and Personnel Training
and Managentent,

Education and Training

05/2023

Nan McKay And Associates

HCV Program Management, VEM
Housing Choice Voucher Program
Management program includes regulatory
lowledge checks and provides management
guidance and tools inchuding portabifi by



+ Implements and enforces policies and procedures to maintain
properties to highest standards.

* Conducts regular inspections of both interior and exterior of properties
for damage.

+ Coordinates with legal counsel to resolve tenant disputes.

0 Birector, Pearl City CATS Afferschool & Swnmer Cam

* Supervises program staff, managing and evaluating performance to
provide high-quality services to program partidpants.

*» Provides ongoing direction and leadership for program operations.

+ Proactively and successfully pursues and secures additional funding
sources including grants and scholarships

* Develops and implements program goals and objectives, establishing

specific and measurable cutcomes alighed with organization's overail

mission.

Schedules and supervises staff meetings to discuss new ideas and

update participants on program details and milestones,

# Monitors program performance to identify areas for improvement,

» Coordinates budgeting, scheduling and resource allocation to facilitate

smooth flow of operations, :

Establishes program policies and procedures to comply with regulatory

requiremments.

* Monitors programming trends to keep content relevant and up-to-date,

*

C unity Ce irector, Lois Martin Co ity Cen

e Participates in community events to promote services and engage with
public, .

e Identifies resources for social and cormnmunity service programs.

*» Collaborates with community members to develop and implement
initiatives.

¢ Establishes and maintains relationships with key stakeholders,

*+ Leads and supervises center staff, fosters teamwork and encourages
active involvement in implementing mission, vision and values.

The Presiige Realtors - Eicensed Real Estate Broker
Deerfield Beach, FL
02/2021 - Current

* Founded and developed real estate agency, driving recruitment, and
operational growth,

* Cultivated strong relationships with agents, lenders and title
companies.

» Negotiated real estate contracts to navigate transactions between buyers
and sellers.

» Provided guidance and consultation to clients to make well-informed,
decisions in real estate investments,

* Analyzed local real estate market conditions and trends to identify -
profitable investment opporhinities.

» Compared properties possessing similar features to determine
competitive market prices.

tracking, SEMAP indicator documentation for
quality control, and a tool for documenting in-

depih file reviews.

0172023

Nan McKay And Associates
Housing Choice Voucher Bxecutive
Management

Housing Choice Voucher Executive
Meanagement tratning is measurable, and
touches epery aspect of the organtzation,
inchuding the bottor: Iine,

042019
State of Floxida
Licensed Real Estate Broker

g7/2016
Depariment of Children And Families
Director's Credentiat

05/2010

University of Floxida

Gainesville, FL

Bachelor of Science: Family, Youth And
Comrmunity Sciences

* Miner - Leadership

Certifications

America Property Consultants, Certified
UPC Inspector - Aug 2016



+ Managed roster of clients to send announcements and information on
new properties.

Negotiated purchase contracts and lease agresments to establish
madnum value for dients.

Arranged for inspections and surveys of sold properties.

First Time Home Buyer Specialist

The Lynd Company - Senior Comumunity Director
Pormpano Beach, FL
08/2011 - 0812015

+ Oversaw portfolio of 650 units across four properties throughout
Broward, Miami Dade and Palm Beach County - 1 Livcury High Rise
with Condominium HOA and 3 Conventional Mutti Family sites.

* Supervised day to day operations - Including: budgeting, negotiation
and supervision of vendor contracts, resident retention, and
management of site personnel (training, interviewing and hiring, and
payroll), ete.

* Managed all operational, financial and managemenit phases of
designated commumities including: Development of annual operating
income/fexpense budget, monthly variance and forecasting reporting,
direct control of maintenance personnel and resources ensuring that
properties are maintained in supperior condition with stabilized fiscal
operation at all times.

+ Continuously exceeded NOI expectations for NOI while maintaining
averall 3% or lower delinquency and operating within or below fiscal
budget.

* Supervised development of over $750K onsite asset improvement
project which included renovations, building and structure
improvements, community design/amenity enrichments, and
landscaping enhancements.

* Analyzed monthly financial statements/reports for designated
communities.

¢ Reviewed, coded and approved invoices for all communities.

+ Achieved numerous awards for “Excellence in Accounting Pro ggx_;gy;’
“Quistanding Achievement in Revenue Management”, and “President's
Award for Financial Results”. '

* Assisted in various due diligences and property takes overs throughout
Florida.

* Mentored and trained new Comununity Directors.



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information pravided en this form will be used in considering your nomination. Please COMPLETE SECTION T IN FULE.
dnswer "nong"” or “not applicable™ where approprinte. Please attack o bography pr résumé to this forms.

Scction F (Depariment): (Please Prin€}

noard Mame:  COMMission on Affordable Housing Advisory Nat Advisory [ ]
At Large Appointment or {71 District Appointment Distriet#

Ferm of Appointment: 3 Years. From: £11/2024 To: 08/30/2027

Seat Requirement: _Not For Profit Provider of Affordable Housing Scat#: ~
{J*Renppointment or New Appointment

or ]I tocomplete the term of Dueto: [ ] resignation [T} other

Completion of tern it expite on:

*When a person ig being considered for reappoinément, the number of previons disclosed voting conflicts during the previpus
terin shall be consideved by ¢he Board of County Conymissionors: 9

Section I fAppliennt): (Please Print)
APPLICANY, UNLESS EXEMPTED, MUST BEE A COUNTY RESIDENT

Name: POLINENI SATYANARAYANA

Laust First Middie -
Occupatiow/Affiliaton: ASST, EXE. DIRECTORS FINANCE DIRECTOR

Owrer [_] Employes Oftficer {7

Business Name: PAHOKEE HOUSING AUTHORITY, INC,
Business Address: 465 FRIEND TERRACE _
City & State PAHOKEE, FLORIDA Zip Code: 33478 o
Residence Address: 3729 MOON BAY CIRCLE _
City & State WELLINGTON, FLORIDA Zip Code: 33414
Home Phone: _661793-6860 Business Plione: p61824-5585  Ext,
Ceill Phone; £51261-1955 Faxr pgtp24-1952 )
Email Address: SPOLINENI@PAHOKEEHOUSING.ORG

Mailing Address Preference; V'] Business [ JRestdence

Have you ever been convicted of a felony; Yes No X
IF Yas, sinte the cowmt, pature of olfense, disposition of oase and date;

Minorily Identification Coder Male [ JFemale
[jMative-American [ Hispanic-Amesican  [ilAstan-American [T jAfrican-Amesican [ JCaucasian

Page i of 2



Scetion 11 Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article X{II, Sec. 2-443 of the Palm Beach County Code of Elhics, advisory board
members are prohibited from entering into any contract or other wansaction for goods or services with Palm Beach County. Exceplions
w this prohibilion include awards made under scaled competilive bids, certnin cmergency and sole source purchases, and lransactions
that do not cxceed $500 per year in aggregate. These exemptions are described in the Code, This prohibition does not apply when the
advisory board member's board provides no regulation, oversight, management, or policy-sctiing rccommendations regarding the
subject conlract or Lransaction and the conlract or transaction is disclosed at a public meeting of the Board of County Commissionurs.
To determine compliance with this provision, it is necessary that you, as a board member applicant, identify aill cantruociual
rclationships between Palm Beach County government and you as an individual, directly or indircetly, op your employer or
business. This information should be provided in the space below. If Lhere are no contracts or transactions to report, please verily that
none exist. Staff will review this inforration and determine if you are eligible to serve or if’ you may be eligible for an exceplion or
waiver pursnant to the code.

Contract/Transaction No. Departntent/Division Description of Services Term
Example: (RIDGEXXPO 30 " Parks & Recreation General Maintenanee 10/01/00-09/30/2100

{Aftach Additional Sheet(s), if nceessary)
OR

NONE NOT APPLICABLE/

(Governmental Entity)

ETHICS TRAINING: All board roembers are required to read and complete oaining on Article XiH of the Palm Beach Code. the Palm
Beach County Code of BEthics. Training on the Palm Beach County Code of Ethics can be found on the web at
hipuiwww palmbeacheountyethics.comfiraining him. Ethics fraining is on-going, and pursuant to PPM CW-P-80 is required before
appointment, and upon reappointment. All board members must also be familiar with the State of Florida Code of Ethics, (Chapter F12,
part 1] of the Florida Statutes), and the Florida Sunshine Law.

By signing below 1 agree to abide by the Palm Beach County Code of Ethics, and acknowledge that 1 bave received the
required Ethics fraining (in the manner checked below):

By watching the training program on the Web, DVD or VHS on MAY 01 20 24
By attending a live prosentation given on .20

AND

By signing below I ackpowledge that T have read, understand and agree to abide by the Florida Sunshine Law and the
State of Florida Cofe of Ethies, Chapter 112, part 1II of the Florida Statutes:

f) SATYANARAYANA POLINENE Date: 05/01 [2924 '

Any guestions and/or concems Teka ding Article XHT of the Palm Beach County Code of Ethics, please visit the Commission on
Lthics websile www palmbeachcountvethics.com or contact us via emall at gthics@palmbeacheountyethies.com or (561) 233-0724.

*Applicant’s Signature: : N AA A~ Printed Name:

Return this FORM to:
Carlos Serrano, Director of Strategic Planning Operations

PBC Department of Housing & Economic Development
100 Austraiian Avenue, Suite 500, West Palm Beach, FL 33406

Section 111 (Commissioner, if applicable):
Appeintment to be made at BCC Meeting on;

g i
e o ” { e
Commissioner’s Signature; }/}kﬁ' L L\ ﬁv T Date:
Pursuant to Floridi's Public Records Law, this document may be reviewed and phatocopied by members of the public, Revised (17092023
Page2of2




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this forny will be uved in consideriog your namination. Flegse COMPLETE SECTION IT IN FULL,
danoer “nore” or “not applicable” whera appropiiate. Plugse atiaoh o blography ov rdsimé tp this form.

Ruciion ¥ (Bepnriment): (Pleage Vrint)

pomd Namo;  COTRUTISSION On Affordable Housing Advigory Nat Advizory |}
Al Large Appointment " ar [ District Appointment /Distriot

"Peym of Appointmeni; 3 Yours, Froau /112024 ro: 06/30/2027

Sent Requirement: Mot For Profit Provider of Affordable Housing Seat #: .
{T*Reappointinent or Hewy Appolismont

or § I tocompletsthe term of Duetos [T resignatlon  []  ohor

Complotion of torm to sxplreom

“Whien o porson Is being vousidered for reappointmont, the number of provicus distlosed voting conMivts ducing the provious
terin shali be considered by the Bosrd of County Coynmissionerss 0

Suption i {Appllennty:  (Please Print
APPLICANS, UNLESS EXEMETED, MUST BE A COUNTY RESIDENT

Name: POLINENI SATYANARAYANA _
Lest First Middia
Ocgupailo/A Fitintion: ASBT, EXE, DIRECTOR! FINANCE DIRECTOR
Owner [ Employes E{! ficer | )
Business Name: FAHOKEER HOUBING AUTHORITY, INC.
Buesinvss Addross: 465 FRIEND TERRACE L
Clty & State PAHOKEE, FLORIDA Zip Cods: 33476 o
Rosldonce Addroess: 3729 MOON BAY CIRCLE
Cily & Stale WELLINGTON, FLORIDA Zip Code: 33414
Home Bhons: 661793-6860 Business Phono: §61924-6568  pyL. o
Cell Phone: . _661261-1058 Fasx: 5619241862 .

Small Address: SPOLINENI@PAHOKEEHOUSING.ORG

Mailing Address Prefercnco: {7] Business [} Residence

Have yan ever been convieted of a felony: Yes No X
If' Yas, siaks the comt, native of offonse, disposition of sitse and dato;

Minority Identifiontion Cadey Male E]Femh!c
[:}bh(ive—émwican [:]Hispunin-Amariean Asinu-:\merican E]Ai‘ricm-muerieun Dmeusima

Paga 1 ol'z



Keetlon 1 Condlnyed:

CONTRACTUAL RELATIONSEIPS: Parsuant 1o Article X1H, Sce, 2-443 of the Paim Beuch County Code of Tihics, wdvisory bomd
wembers nre prohibited Rom enfering fnto wny contract or other bamsaction {or greds of services with Pali Beuch County, Excoplions
itr this prohibition fnelnde awards madi under sealed compotitive bily, vorinln cinorgoney rod sole souren purchises, and tronsaetinns
that do ot exceed $500 per year In nggrogate, These oxemptions sre dusoribed in the Cods, This prohibition does nat apply when the
advisory bosrd member's borrd provides no ropulitinn, oversipht, monagemont, ar miicy—sntim;, sccommendations rognrding Hie
subjeet contract or trensaetion und the contensl or fransaolion i disclosed at 2 pubtic weetiag of the Board of County Comaisstonurs,
fu delermine complinnce with {his provision, it Is necessury that you, a3 0 bourd momber applicant, blentlfy s}l confenctun
rolatiomhips betwesn Pale Beneh County govorsment anil you az an Individun, divectly or Indlvectly, or your eimplayer e
Buxinesy. Fhis informution should be provided in lhe spuco betow, I there are no conlmots or transactions to repart, please verify dut
none exis, StafF will veview this information md dolermine if you ace efigible to serve or it you may be oligible for sa exception or
waivor pursiant to (e code,

Cundppet/Transuction No, DeparvtearenDivision Denerintion of Serviees Toym
Extomples (RAXN-XXPO XX) Parlks : Recvention Boperal Mainlvnaneg (itag-aeataing

(Attach Additionnl Sheef(s}, i neeossury}
OR

NONE NO'T APPLICABLLS

(Governmental Grtily}

ETHICS TRAINING: All bonrd moembors are reqrired to reud and complute teedning on Artfele X1 ulihe Puim Beuch Code, the 'eln
Jeach County Code of BHihics. 'Imimng on the Palm Beach Caum.y Code of Hihles can bhe lound on tie web ok
httpiwww. palmbescheomslyethive com/teginting.bivs, Eiitics lraining iz on-golag, und pursuanl {o PPM CW-B-R0 {s reguiced bofore
nppaindinent, and upon renppointment, All board mumburs st lgo bo familinr with the Sieto of Floride Codu of Bthivs, {Chapter 12,
ittt 12 ol the Florida Statules), and ths Flovidn Sunshine Luw,

By signing helow § agree to nbide by the Palm Beach Counly Code of Lihics, und acknowledge that § have reveived fhe
required Ethles tainlng (in the mamer cheeleed bofow):

By walchizg the trainig progawn on e Web, VD or VIS on MAY 01 . 20_‘9:4 .
By attending = live presentntion plven on 20

AND
By signing below | agkyowledpe that | have vead, pudersinnd sad agree to abide by the © Horidn Sunsiine Law mnd the
State of Floridn (2 L ut? hies, Chapter 112, piet HI of the Florkda Statutes:

}L A Triniod Noge SATYANARAYANA POLINENT ‘(}5101{2{}24

A pleant’s Slgeafures -~

Any questions andfor conoeras rciurdmg Aatclo X131 of the Poalps Beach Counly Code of Bthis, plense visit s Commizsion on

1ishivy wobsile Myﬂg&@@mﬂ@m or coitacl us via ennll a1 ethfes@puimbeacheountyoihiog.cons or {5613 233-0724.

Return this FORM w;
Carlos Serrano, Director of Sirategic Planning Operations

PBC Depariment of Housing & Economic Development
100 Austraflan Avenus, Suiie 500, West Palm Beach, FL. 33406
Sectioy HE (Conmissioner, i applivable):

Appointmient to be made at Meeling on;

.'lE—.- B T

> Dale S CQ YLQ?L

voviowed s pholecopied by muwters of the pulilic,

Cammissioner’s Signature::
Pasuan 10 Flordit's Mulile Bevcieds Liny, iy dotutier Hevised S1A72021

Pagu2ol2



PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS

BOARDS/COMMITTEES APPLICATION

The Information provided on this form will be used in considering your nomination, Please COMPLETR SECTION IEIN FULL,
Aiswar "none " ar “not epplicable” where appropriate. Pleasa attach o biagraphy vr vdyuad to this forn,

Section I {Deparinient): (Pleass Pring)
Rond Name:  COMmigsion on Affordable Housing

Advigory Nat Advisery [)

At Latge Appointment ar { ] Diatetet Appointment /Distriot fh _
T'erm of Appaintment; 3 Years, Prome 1/ 112024 o 08/30/2027
Seat Requirement: _Not Por Profit Provider of Affordable Housing Seatih:
[ J*Reuppointment or ] New Appoinimont
ar [ §I tocomplete theterm of bueto: [ sesignation [ other

Completion of ferm fo exypive om

When r parson s being consideved for tenppointment, the nuwher of previous disclosed voting coniliets durlag tie provigus

fovi shall be considered by the Board of Couniy Convnissionors: 8

Scetion X (Appllennt): (Please Pring)
APPLICANT, UNLESS EXEMPTED, MUST BE A COUNTY RESTRENT

Name: POLINEN! SATYANARAYANA,

Last First Middle
Ceoupation/Afflintdon: ASST. EXE. DIRECTOR! FINANCE DIRECTOR

Qvmer [} Employee Otticer [ 1

Business Namae: PAHOKEE HOUSING AUTHORITY, INC,
Business Address: 465 FRIEND TERRACE
City & Stode PAHOKEE, FLORIDA Zip Clode: 33476 i
Restdopnoe Addross: 3728 MOON BAY CIRCLE
City & State WELLINGTON, FLORIDA Zip Code: 33414
Horas Phone: £661793-6860 Business Phono; 564024-6585  uxt,

CeH Phone: 661261-1966 Faxs
Emnil Address: SPOLINENI@PAHOKEEHQUSING ORG

661924-1952

Mailing Address Preforence: [} Business [ Resideuce

Hive you ever been convicted ofa flony: Yes No X
i Yos, sinte the cowt, nature of offonse, disposition ofeage and date;

Minorlty Identification Cades Male [Iremste
[IMative-Ametican [ JHispanic-American [V]Asian-Americnn

Page 1 of2

mAfriunn-Ameriunu DCnucﬂs&m



Section I¥ Continued:

CONFRACTUAL RELATIONSHIPS: Pursuent to Avficle X111, Sce, 2-443 of the Palm Beach County Cede of Bithics, advisory hoaed
membess are prohibited from entering into any controot or otlier transaction for goods or services with Paim Beach County, Exeeptions
to this prohibition include awards made under scaled competitive bidy, cerinin omergency and sole source purchases, and transsotions
that do not exceed $500 per year in nggregate. Theso exemplions are deseribed in the Code, This prohibition does not apply when the
advisory board memher*s board provides no regulation, oversight, managoment, or policy-sclling recommendations regarding the
subjoel conlract or trangeclion and ihe conlract or transaction is diselosed al 2 public meeting of the Board of Counly Commni ysionhers.
To delermine complingee with this pravision, it is necossary {hat you, as a board member appHeant, identify all contractun)
relationships hetween Paim Beach County government and you as an individual, divectly or indircetly, o1 yotr employm- o
husisess. This information should be provided in the space below, TFthore are no contrants or transactions to repost, plense \acrily 1hat

none exist, Staff will review this information and determing If you are cligible to serve or if' you muy be efigible for an exception or
waiver pursuant to the code.

Contraet/Lrnnsnetion No. Department/Division Deseription of Seryices Term
Exanplos X-XX/TO Parks &% Reereation Genvral Maintenayco 10/01/60-09/30/2100

[ P U

{Attach Additional Siicet(s), If nocessary)
OR

NONI. _ NOT APPLICABLE/

(Governmental Entity}

ETHICS TRAINING: All board members are required o read and completo raining on Article Xi of the Paln Beuch Code, the Palm
Beach County Code of Ethies. Tralming on the Palm Reach County Code of Ethies can be found en the web ak:

palmbeacheon fos.co iningfum. Bthics training ie on~going, and pursvant to PPM CW-P-80 is required before
appaintment, aod upon reappointment, All board members must also be familiar with the Siale of Flovida Code of Ethics, (Chopter 112,
part HI of he Florida Statutes), mnd the Florida Sunshine Law,

By signing below T agree to abide by the Palm Beach County Code of Ellics, and acknowledge hat § have recelved the
requived Ethies training (o the manner checked below):

By watching the [raining program on the Web, DVD or VHS on MAY 01 24 24
. By attending a live proseniation given on 20

AND

By signing below I 2 wledge that { havs vead, undersiand and agreo to abide by the Florida Senshine Law sad the
State of Flovida Cotle o ﬁcs, Chapter 112, part 1IF of the Flovida Statutes:

ke ,Q,»V\V,\ Printed Nasop: ST YANARAYANA POLINENI 05/01 /2024

“Applicant’s Sigaafure; 22

Any questions and/or concems ¥ atdxngAmcleXlI[ of the Palm Brach Cozmty Code of Eihzcs. plense visit 1he Comniisyivn on
Tithics webslie www.palmboache sthics.com or conlact us via email at ethics uniyethios.cam or (561) 233-01724,

Return this FORM
Carlos Serrano, Director of Sirategic Planning Operations

PBC Department of Housing & Ecanomic Development
100 Austraflan Ayenysg, Suite 500, West Palm Beach, FL 33406

oS IR

Commissione®s Signatore;

N
Puesunnt ta Floridn's Myblic Records Law, tiis dovunieni sy be roviewed aad pholocopied by manbers of the public, Revised 01092023
PageZof 2



Satyanarayana Polineni

Asst. Exe. Director/Finance Director
PAHOKEE HOUSING AUTHORITY, INC., 465 FRIEND TERRACE, PAHOKEE, FL. 33476.

{661)024-6866.

Contact

3729 Mioon Bay Ciidle
Weliington, Fi 33414
(661)261-1956
spolineni@pahokeshousing.org

Education

Ceriffied Public Accountant
University of ilinois, Urbana, 1L
Bachelars of Accounting
Thrupali, India

Key Skills

Accounting

Project Management
Budget Planning
Communication
Problem-solving

Othor Memperships
Affordable Housing Advisory

Cammitiee fember, Weflington, Fl

Ohjective

As an Asst, Director/ Fihance Director, Administer, advise,
manage/coordinate and oversee all financial programs and activities of
Pahokee Housing Authorify, Inc.

Interested to sefve as advisory member on the Commission on
Affordable Housing, Palm Beach County

Experience

June 1893 - Present
Asst. Dirgctor f Finance Director

January 2019 - January 2020
Executive Director / Finance Director

January 2020- Praseat
Asst. Executive Director/ Finance Director

Responsibilities: overseeing daily financial operations, managing staff,
ensuing compliance with legal, regulatory and PHA policies and
procedures. Maintains, prepare, and records all forms of financial
transactions. Assist department / program managers with financial and
budget preparation.

Communication

Provide leadership to department personnel through effective goal
getting, delegation, and communication fo achieve financial integrity.

Leadexrship

Trains and direct staff and provide support and conduct meefings.
Help organize, co-ordinate and frain staff

References

Avalable upon request.




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomipation, Flease COMPLETE SECTION I IN FULL.
Answer “none" or “not applicable” where appropriate, Please attach a bicgraphy or résumé te this form,

Section § (Departmeat: (Pleass Pring)

BoardName: COMMission on Afferdable Housing Advisory Not Advisery
[/} At Large Appointment or | ] District Appointment /Distdet# _______
Term of Appointment: 3 Years. rom: 7710/2024 ro; 071912027
SeatRequirement:  NOHOr-Profit Provider of Affordable Housing  sess:
[#]*Reappointment ar ] New Appointment
or [ tocompletethe termof ___ Doeto: [} omesignetion [ other
Completion of term to expire on:

*When a persoa is being considered for reappointment, the number of previous disclosed voting conflicts during the previous
term shall be comsidered by the Beard of County Commeissioners:

Section {f {Apolicant): (Please Pring)
APPLICANT, UNLESS EXEMPIED, MUST BE 4 COUNTY RESIDENT

Name: ERAZO SHIRLEY
Last First Middle
Occupation/Aflistion: PRESIDENT/CEQ
Owner [ ] Emplayes [} Otficer [
Business Nume: DELRAY BEACH HOUSING AUTHORITY/DELRAY HOUSING GROUP, INC.
Business Address: 82 NW 5TH AVENUE
City & State _ DELRAY BEACH Zip Code: 33444
Residence Address: 18623 SPLIT RAIL RUN
Chiy & Stake LOXAHATCHEE Zip Coder 33470
Home Phone: () BusinessPhone: _pO32726766 _ pxt.
Cell Phone: 6613082295 Fax: ()
Email Address: Sera20@dbha.org

Mailing Address Preference: [ ] Business []Residence

Have you ever been convicted of a felony: Yes Ho X
H Yes, state the comt, nature of oifense, disposition of case and date:

Minority [denfification Code: [ Male [ remiate
[CJMative-American [#[Aispanic-Americas [ JAsian-American  [“JAfrican-American DCaucasian

Pagelof2



Section II Continmed:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XII1, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from entering into any contract or other iransaction for goods or services with Paim Beach Counly. Exccplions
to this prohibition include awards made under scaled competitive bids, certain emergency and sole source purchases, and transactlions
that do not exceed SS00 per year in aggregate. These exemptions are described in the Code, This prohibition does notapply when the
advisory board member’s board provides no regulation, oversight, management, or policy-setting rccommendations regarding Lhe
subjcct contract or iransaction and the conlract of ransaction is disclosed at a public meeting of the Board of County Commissioners.
To determine compliance with this prevision, it is necessary that yon, as a board member applicant, identify all contractual
relationships between Palm Beach County gevernmert and you as ar individual, directly er indirectly. ov your employer or
business. This information should be provided in the space befow. If there are no contracts or transactions to report, please verify that
none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or
waiver pursuant fo the code.

Contract/Transaction Neo. Department/Division Description of Services Term
Example: {(ROOCXNPO XX) Parks & Rocreation Genoral Maintenance 10/01/00-09730/2500

(Attach Additional Sheet(s), if necessary)
OR

NONE NOT APPLICABLE/

{Governmental Entity)

ETHICS TRAINING: All board members are required to read and complete trzining on Article XIII of the Palm Beach Code, the Palm
Beach Counly Codc of Ethics. Tmiming on the Palm Beach County Code of Ethics can be found on the web al:
hrtpz/fwww. palmbencheountyethics.c ining htm. Ethies training is on-going, and pursuaot 1o PPM CW-P-80 is required before
appointment, and upon reappointment. Alf board members must also be familiar with the State of Florida Code of Ethics, {(Chapter 112,
part Il1 of the Florida Statutes), and the Florida Sunshine Law.

By signiog below 1 agree to abide by the Palm Beach County Code of Ethics, and acknowledge that I bave received the
required Ethics training (in the manner checked below):

| By watching the training program on the Web, DVD or VHS on 20
ding 2 live presentation given on Juwe15h ,2023

By signing below I ead, understand and agree to abide by the Florida Sunshine Law and the
State of Floriga Codbbf 2 fpter 112, part IH of the Florida Statutes:

*Applicant’s Signnmr ' L ; Printed Name: SHIRLEY ERAZO Date: 3 12/2024

Any questions and/or co i ‘Q_E) T of the Palm Brzch Cmmty Code of Ethics, please wslt the Commission on

Return this FORM to:
Carlos Serrano, Department of Housing & Economic Development

100 Australian Avenue, Suite 500, West Palm Beach, FL. 33406
cserranc@pbcgov.org

Section 111 {Commissioner. if applicable):
Appointment to be made at BCC Meeting ?n.

Commissioner's S:gnamrem Date:
Pursuant to Florida's Public Records Law, this docoment may be revicwed and photocopied by members of the publie, Revised 01/09/2023
Page 2 of2




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on fis form witl be wsed in considering your nominafion, Please COMPLETE SECTION IT IV FULL,
Answer “jione™ or "ol applicable” where qpprapriate. Please atiach a biography or tésumd fo this fori,

Seetion | (Department): (Please Print}

Boad Mame:  COMMission on Affordable Housing Advisory Nut Advisory [}
At Large Appointment or ] District Appointotent /Misteict #2

Tern of Appoinment; 9 Years. rom; 14102024 To; O7/212027

Seat Requiement.  Not-far-Profit Provider of Affordable Housing  seas:
[Pl Reappointment ay [} New Appoistment

or [ H toocomplete the term of : Duetor [}  resigmation  []  other

Completion of texm to expire on:

*Wheu g person it being considercd {or rerppotatment, the number of previows disclozed voting conflets during the previgus
term shall be considered by the Board of Comnty Commisstoners:

Soction [T (Applicant): (Please Printh
APBLICANT, UNLESS EXEMPIED, MUST BB A COUNTY RESIDENT

Wame! ERAZO SHIRLEY

Lot Pirst Middle
Ocoupation/Affilistion: PRESIDENTICEQ

Owner [} Employee |} Officer [}

Business Nazie: DELRAY BEACH HOQUSING AUTHORITY/DELRAY HOUSING GROUP, INC,
Business Address: 82 NW 5TH AVENUE
City & State - DELRAY BEACH Zip Code: 33444
Residence Address: 19623 SPLIT RAIL RUN
City & State LOXAHATCHEE Zip Code: 33470
Home Fhone: () Business Phone: B6Y2726766 mxt,
Cell Phone: £613082205 Tax; . ()
Bmai} Address: serazo@dbha.org

Mailing Address Preferonce: [} Business [ Residenco

Have you ever been convicted of a falony: Yes No X
If Yes, state the court, nature of offense, disposition of case and date!

Minority [dentifiention Codes ] Male [Firemate
[Mative-American [Rispanic-American [ JAslan-American  [~JAfivan-American mCaucasian

Page10f2



Boethon I Continued;

CONTRACTUA L RELATIHONSHIPS: Pursuent to Artiele XTIL, Sec, 2-443 of the Patm Beach County Coda of Bthigs, advisory board
muihers are probibited fron enterlisg inte say contrwl ar other irmasaction for powds or servieos with Palm Beuch County, Exceptions
to this prohibition include swards muode vnder sealed sompetitive bids, certaln cinorgency and gole sowrce purchases, and lmnsnctians
the do not exeecd S5O0 per year in sggregale. These exomptions are duseribed In the Cade, This prohibiiion does not apply whei the
advisory board mamber's boued provides no regwlatlon, oversight, manugemenl, or poliey-selting recommendations regarding the
suthject contract or lransnotion and the contrust or tansaetion is disclosed ata public meetng of the Board of County Commissinners,
To determine compliance witlt this provision, it is necessary that you, os a haoard member applicnnt, [denilfy all conlractual
relationships hetween Palm Beaeh Counly government god you as an individual, direelly or ludirectly, or your smployer or
busisess, This infermuiun showld he provided in the space below, Iftliers are no contracts or teansactions to repart, please verily that
vone exist, Staff will review this inforraation ard determine if you are eligible to serve or if you may be eligible for ax axception oy
walver pursuani to the code,

Contract/Transsollon No, Repurtment/Division Descripiton of Servines Torm
Exampie: (IUINX-XXP0 XY Parky & Heerention Creneraf Malntenanes HUOH00-09/30/ 21 8l

(Altach Additional 8herel(s), il necassary)
OR

NONE D NOT APPLICABLI/
(Governmental Entity)

ETICS TRAINING: All board members are requited to read and complete iralning v Articie X111 ofthe Pabn Beach Code, the Palm
Beach County Code of Ethics, Trainlng on fbe Pulm Beach Counly Code of Hihics con be found on the web au
v aatmbsaeheoontysthics coneaininedtm. Bthics training s on-golng, and pursuant fu PPM CW-P-80 is required before
appoiniment, snd upon reappointment. All boned niembees must also be familior with the State of Floridu Code of Ethics, (Cliaprer 12,
part [ of the Floridn Statutes), and the Florida Sunshine Law.

By signlog below I agree fo ablde by the Palm Besch County Code of Ethics, znd acknowledge that I kave received the
required Ethics trainlng (fn the manner clieched below):

D By watching ihe Irainlng program on the Web, DVD or VHS on 20
By ajtending & live presentation glven on Jr2 h 2023

By signing below I

owledge iyt T havedread, understand and sgree to abide by the Florids Sunshine Law and the
Stale of Florida Cud C

, parE EXE of the Florida Statntest
3/12/2024

SHIRLEY ERAZO

*Appicant’s Slpnalur Printed Name: Date:

Any questions andfor cofiverns rcgan!il;i:\riig { of the Palm Beach County Code of Ethics, please visit the Commisslon on
Bihies website savwy, neliconnyhies.com or contaot us via emall at cibics@apaimbeachoountyellics.com or (561) 233-0724.

Return this FORM to:
Catlos Serrano, Department of Housing & Economic Devejopment

100 Australian Avenue, Sulte 500, West Palm Beach, FL 334086
cserrano@pbcegov.org

Section 11 {Commvmissioner, i npplicableys

Appoinimend to be made at% [
Comamnissioner's Slgnotare: = \ N b—lﬂm: sy !

4
A —— .
Parsusrt o Elordda's Publio Records Law, this docoment may'be revlowed and photocopled by members of the pudlie, Revisad 010912023

Page 2 of 2



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this fornt will be used i considering your nominatlon, Please COMPLETE SECTION Ii IN FULL.
Answer “none” or “not applicable” where appropriate, Please attach a biography or réstmé to this fornt.

Sectiog { (Department)s (Please Print)

Board Name:  COMMission on Affordable Housing _ Advisory Not Advisory [}
At Large Appointment or {7) District Appointmont /District#
Term of Appointment: 3 Years. From: 7110/2024 Te: 071912027
SeatRequiements  NObfor-Profit Provider of Affordable Housing  seac#:
[#]*Reappointment oy [T} Mew Appointment
or [ ]} tocomplete the term of : Due to: D esignation D other

Coropletion of termn to expite on

*When & person is being considered for reappointment, the number of previous disclosed vofing conflicts during the previous
term shall be considered by the Board of County Commissioners:

Scetion & (Applicant); (Please Print)
APPLICANT, UNLESS EXEMPYED, MUST BE A COUNTY RESIDENT

Name; ERAZO SHIRLEY

Last First Middie
QOccupation/Affiliation: PRESIDENTICED

Owner [} Employee [:]l Officer [

Business Name: DELRAY BEACH HOUSING AUTHORITY/DELRAY HOUSING GROUP, INC.,
Business Addrese: B2 NW 5TH AVENUE
City & State DELRAY BEACH Zip Code: 33444
Residence Address: 19623 SPLIT RAIL RUN
City & State LOXAHATCHEE Zip Code: 33470
Home Phone: () Business Phone: p612726766  Ext.
Cell Phone: 6613082285 Fax: () .
Email Address: serazo@dbha.org

Mailing Address Preference: [ | Business  [#] Residence

Have you ever been convicted of 2 felony! Yes No X
£ Yes, state the court, neture of offense, disposition of case and date:

Minority [dentification Code: [} Male [¥remate
[T INative-Ametican Hispanic-mnerinaﬂ [ JAslan-Arerican E‘:IAfrican-Americau DCancasian

Page 1 of2



Seption 1l Continued:

CONTRACTUAL RELATIONSHIPS: Parsuant to Article XHI, Sec, 2-443 of the Prlm Beach County Code of Ethics, advisory board
meanbers are prohibited from entering into any contract or other tmbsaction for goods or services with Palm Beach County. Bxceptions
te thix prohibition inclnde awards made under senled competitive bids, certnin emergency and sole sowrce purahases, and tmnsactions
that do not exceed 3500 por year in sgpregale. These exeinphions are deseribed in the Code, This prohibition does not apply when the
advisory board moember’s board provides ne repulation, oversipht, mansgemeat, or policy-seiting recommendations regarding the
subject contract or transaction snd the conlract or (ransaction is disclosed at a public mecting of the Bowd of County Cammissioners.
To determine compliance with this provislon, i is necessary that you, as a board member applicant, identily alt confracfual
relationships helyween Palm Beach Counly government and you as an individoal, diveetly or indirestly, or your employer or
husitess. This information shoukd be provided in the space helow, If there are no coniracts or transactions to report, please verify that
none exist. Staff will review this information and determine if you are eligible to serve or if you may be sligible for an exception or
waiver pursuant to the code.

ContractTransaction No. Department/Division Descripfion of Services Term
Examoles (RANX-XXPO XX) Pavks & Reercation Genoral Mainlenanes 1)/01/00-69/30/2 100

{Attach Additional Shest(s), if necassary)
OR

NONE NOT APPLICABLE/

{Governmental Butity)

ETIIICS TRAINING: All board members are required to read and complete training on Artiele X111 of the Palma Beach Code, the Palm
Beach County Code of Bthics. Treining on the Palm Beach Counly Code of Ethics can be found on the web ay
btpeitwww palssbencheonntvethics. comfivaining bim, Ethics training is on-going, and pursuamt to PPM CW-P-80 is required before
appeintment, and apon reappointment. All board members rust also be fansiliar with the State of Floridae Code of Ethics, {Chapter 112,
part IH of the Florida Statutes), and the Florida Seashine Law.

By signing below 1 agree to abide hy the Paim Beach County Code of Ethics, and acknowledge that T bave received the
required Ethics feaining (in the manner checked betow):

| ‘By watching the training program on the Web, DVD or VHS on 20
By allending a live presentation given on Jwe 18h ,2023

By signing below I
State of Florida Cad

owledge that | havefread, understand and agres to abide by the Florida Sunshine Law and the
, part HY of the Florida Statutes;

*Applcant’s Siguature? Printed Narne: SHIRLEY ERAZO Date: 3/12/2024

Any questions and/or coficorms regard Amgtz_)g)l of the Palm Beach County Code of Ethics, please visit the Commission on
Bthics website www.palntbeacheountydibics.com or contact us via email at ethies@ipalmbeacheountyethics com or (561) 233-0724,
Return this FORM to:
Carlos Serrano, Depariment of Housing & Economic Development

100 Australlan Avenue, Suite 500, West Palm Beach, FL 33406
cserrano@pbegov.org

m
Appointment to be made at B

pue:_ 57 2FT 2

Pursusnt i Florida™s Public Records Law, this decument may bo reviewed and photosopicd by members of the pablie, Revised 01/09/2023
Page 2 of2

Commissioner’s Signature:




PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomination. Please COMPLETE SECTION Il IN FULL,
Answer “none” or “not applicabie where appropriate. Please attach a biography or résumé to this fornt.

Section T (Department): (Please Print)

Beard Name:  COmMmMission on Affordable Housing Advisery Not Advisory [}
At Large Appointment or [} District Appointment /District #: _____

Term of Appointment: 3 Yoars. From: 7/10/2024 to: 071912027

Sest Requirement:  NOt-for-Profit Provider of Affordable Housing  sesc#:
[} Reappointment or [} New Appoinfment

or ]| tocompletethetemof __ Dueto: [} resignation [} other

Completion of term to expire on:

*When 2 person is being considered for reappointment, the number of previous disclosed voting conflicts during the previons
term shall be considered by the Board of County Commissioners:

Secetion 1 {Applicant): (Please Print)
APPLICANT, UNLESS EXEMPIED, MUST BE A COUNTY RESIDENT

Marme: ERAZO SHIRLEY
Last First Middle

Occupation/Affiliation: PRESIDENTI/CEO

Owner [:3 Employee D Officer D
Business Name: DELRAY BEACH HOUSING AUTHORITY/DELRAY HOUSING GROUP, INC,
Business Address: 82 NW 5TH AVENUE
City & State DELRAY BEACH ZipCod: 33444
Residence Address: 19623 SPLIT RAIL RUN
City & State LOXAHATCHEE Zip Code: 33470
Home Phone: () Business Phone: p6142726766 Ext,
Cell Phone: 6613082295 Fax: - ()
Binal} Address: serazo@dbha.org

Mailing Address Prefercnce: {_} Business  [7] Residence

Have you ever been convicted of a felony: Yes No X
If Yes, state the court, narure of offense, disposition of case and date;

Minority [dentification Code:  [__] Male Fe.-mala
[Native-American [#]Hispanic-American {(CJAsian-American [ JAfrican-American DCaucasian

Page 1 of 2



Section II Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from entering inlo any contract or other iransaction for goods or services will Palns Beach Countly. Exceptions
to this prohibition include awards made under sealed compelitive bids, cerlaln cmergency and sole source purchases, and iransactians
that do not excecd S50 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply when the
advisory board member's bosrd provides no regubalion, oversight, management, or policy-sciting rccommendations regarding the
subject contract or transuction and the contract or transaction is discfosed at a public meeting of the Board of County Commissioners.
Teo determine compliance wills this provision, it is necessary that you. as a board member applicaot, identify all confractual
relationships between Palm Beach County government and you as an individoal, direetly or indirectly, or your emiployer or
husiness. This information should be provided in the space below. I there are no contracts or transactions to report, please verify that
none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or
waiver pursuent to the code.

Contract/Transaction No. Department/Division Description of Services Term
Example: (REXX-XX/PO XX} Parks & Recreation General Maintenance 10/061/00-09/30/21G0

(Attach Additional Sheet(s), if necessary)
oR

'NONE NOT APPLICABLE/
(Governmental Entity)

ETHICS TRAINING: All board mermbers are reqnired to read and complete training on Arlicle X111 of the Palm Beach Code, the Palm
Beach County Code of Ethics, Tralning on the Palm Beach County Code of Ethics can be found on the web at
hup:i/www palmbencheountyvethics.co ining.htny. Ethics training is on-going, and pursuant 1o PPM CW-P-80 is required before
appointment, and upon reappointment. All board members must also be familiar with the Siate of Florida Code of Ethics, {Chapter |12,
part IlI of the Florida Statates), and the Florida Sunshine Law.

By signing below 1 agree to abide by the Palm Beach County Code of Ethics, and acknmowledge that I have received the
required Ethics training {in the manner checked below):

D By watching the training program on the Web, DVD or VHS on 20
By altending a live presentation given on Jome 156 , 2023

State of Flori

peimed e, SHIRLEY ERAZO  _ 3/12/2024

Any queshons and/or coficemns rcgard:g Ar::gLJ) I of the Paim Beach County Code of Ethics, please visit the Commission on
3 ics.com or contact us via email at ejhics@palmbeacheountyethics.con or (561) 233 0724,

Retarn this FORM to:
Carlos Serrano, Department of Housing & Economic Development

100 Australian Avenue, Suite 500, West Palm Beach, FL 33406

cserrano@pbcgov.org
Section 11} (Commissianer. if applicable): "7 _ 2 _ Q L+
Appointment to be made at BCC Meeting on:
Y

Commissioner’s Si@aﬂe:ﬂmémunm_[m_’\_vﬁ Date: 5 - Q q - at—

Pursuant to Floridas Public Records Law, this d t may be revicwed and photocopied by rembers of the public. Revised 01/09/2023
Page 2 of2




Skills

Experience

SHIRLEY ERAZO

Serazo27@gmail.com | (561) 308-2295 | 19623 Split Rail Run, Loxahatchee, Forida 33470

Over 30 years of administrative functions of Housing Authority supervisory and aperations experience. Supetiot
management skills proven by consistent high achievement goals.

» Property Management of LIHTC s Staff development

« HUD-Rental Assistance Programs » Commaonication

» Scott Accounting and Comptiter Sofiware-SACS * Supervizion and training

¢ Knowledge of Federal, State and local regulations » Goal sefting
relating to various aspecis of Low-lncome housing + Compensation/benefits adminisiration
programs and affordable housing + Recruiting and Hiring

* Knowledge of the principles of management including = Cost enatysis and savings
budgeting, personmel and procurement. -

» Knowledge of the principles and methods of
administration and supervision

» Ability to plan, organize, and coordinate various phases
of » honsing agency program.

s Organizational leadership

Decision—maicing

President/CEO 1172019-Current
Delray Beach Housing Authority
Delray Housing Group, Inc.

Responsible for implementing policy of the Housing Authority under the direction of a sevep-member Board of
Commissioners, coswring compliance with federal, state and local laws and regulations governing the provision of
affordable housing and Housing Assistance Programs. Responsible for the operations of fhe Delray Beach Housing
Anthority that comprised of HUD Rental Assistance Programs and its Non-Profit 501(c)(3) affiliste the Delray Housing
Group, Inc. that serves as the property menagement and development arm of the Houstng Authority, the apency is
comprised of 34 ermployees, with an operating budget of more than $30 million. Managed over 800 Affordable Housing
units that includes Public Housing, Low- Income Housing Tax. Credits, State Housing Initiative Parinership undts,
Neighborhoad Stabilization Properties, snd Workforce Housing units, Qversee the agencies Family Self Sufficiency
Progeam that is a pathway for career building and homeownership.

Chief Operations Officer 91/2004 — 1122019
Delray Besch Housing Authority
= Established 2 successfil record in running a High-Performance Housing Choice Voucher Program consecutively
for over 20 years,
» Work closely with the President/Chief Executive Office to manage resources 1o achieve goals and objectives of
the Housing Authority
+ Overses the operations of the Delray Beach Housing Authority
* Provide leadership, management and guidance to department heads in areas of responsibility.
« Develop the agencies Five Years/Annual Plan



Eduacation and
Training

Comraunity
Involvement-

» Administer the fandiog aspect of the Section 8 Housing Choice Voucher Program, Project Based Section &
Program, Disaster Housing Assistance Program and Tenant Based Rental Assistance Program governed by
Flovida Housing Finance Corporation- HOME Funds

= Work closely with HUD officials in implementation of Program requirements ensuring compliance with HUD
Regulations and budgeting

» Present recommendations to the CEO to benefit the agency's overall aperetions of cost effectiveness, by
negotiating outside contracts from companies and other consultants,

s Worked closely in the oversight development of Village Square Phase ! and II that involved mixed financing
projects with Low [ncome Housing Tax Credits and Project Based Section § Vouchers

» Secured financing for the predevelopment and construction of Village Square Phase IHuIsland Cove

» Instrumental in the acquisition of the Property Management Contract of Lake Delray Apartments for Delray
Housing Group .

Regular reporting and collaborating with the President/CEO and the Board of Comnissioners o conduet ali

housing authority administrative fimetions.

« Snpervise intemnal audite and HUD reviews.

»

Director OF Section 8 01/1895 - 51/2004
Delray Beach Housing Authority | Delyay Beach, FL.

» Direct, Coordinate and Supervise the Administrative functions of the Section 8 Program, consisting of 906
Housing Choice Vouchers, Project-Based Program, FSS Program escrow accounts, administer Portables and
watting Tist.

+ Manager all account receivables for incoming portables

= Make recommendations to the Executive Dixector on the establishment and implementation of new policies and
procedures,

» Prepare and monitor Program Budgets, Conduct Orientations and training sessions for staff, customers and
fandlords,

» Represent the Agency with integrity and professionalism,

Birector Of Program Eligibility {1/1989 - 01/1995
West Palm Beach Housing Authority | West Paim Beach, FL

« Direct, coordinate the administrative fanctions of the Program Eligibility Department consist of 1027

Certificates, 168 Vouchers and 734 Poblic Honsing units,

» Management of Housing Avthority waiting list, update and revise policies and procedures

» Conduct orientations and workshops for new participants

¢ Established positive relationships with related human service agencies network and outreach.

# Served as a Lialson for tenant and social service agencies

2019~ Bachelor’s degree: BS Business Administration and Management
1986~ A.A.§ Liberal Arts and Science

Commiftee Member of FAHRO-Florida Association of Housing & Redevelopment Officials
Member of the PHADA-Public Housing Authority Directors Association

Member of the SERC-NAHRO

Member of the Delray Beach Chamber of Commerce:



Certifications

Languages

Member of the Partners for Housing Palm Beach County Non-Profit Developers Forum
Delray Beach Homeless Coalition Task Foree

State of Florida Affordable Housing Conlifion

CareerSource of Palm Beach Coursty- Board of Directors

Community Land Trust of the Treasure Coast and Pabm Beach County-Board of Directors
Member of the ATA-Right to Housing

Leadership Delray-2017 Real Estate Development Training, Huodson Real Estate Group Housing Credit Certifiod
Professional, NAHB Tax Credit Assurance Certification Nan McKay, Supervision and Management Neighborhood
Works of America, Managing a Successful Homeownership Program IPED, Housing Tax Credit/Historic Tax Credit
IPED, Housing Credits Meet Historic Credits NCHM, Certified Section 8 Ocoupaney Specialist NCHM, Tenant
Integrity Program FAHRO, Certification Section 504 Certificetion in Supervisory Management PBCC Institote of
Government Certifications Nan MecKay, Section 8 HCV Program Nan McKay, SEMAP Certification Nan McKay,
PIH Rental integrity

Fluent in English and Spanish



Department of
Housing & Economic
Development

Sb'ateg'ic. Planning Division
.00 Australian Avenue - Suite 500
West Palm Beach, FL 33406
(561) 233-3600

www, phegov. com/fed

Palm Beach County
Board of County
Commissioners

Maria Sachs, Mayor
Maria G, Marino, Vice Mayor
Gregg K. Weiss
Michael A. Barnett
Marei Woodward
Sara Baxter

Mack Bemnard

County Administrator

Verdenia C. Baker

MEMORANDUM
Palm Beach County

Date: May 13,2024

To: The Honorable Maria Sachs, Mayor, and
Board of County Commissioners

Thru: Verdenia C. Baker, County Administrator MW
Tammy K. Fields, Assista}i\t\c\ounty Administratof /7

From: Jonathan B. Brown, Director-..£)™a. % w %
Department of Housing and l%‘copomic Development (DHED)

RE: Commission on Affordable Housing (CAH)

As a condition of Palm Beach County receiving State Housing Initiatives
Partnership (SHIP) Program funding from the Florida Housing Finance
Corporation, F.S. 420.9076 requires that the County appoint an affordable
housing advisory committee. In accordance with the PBC Affordable
Housing Ordinance {No. 2017-017), the CAH functions to review local
affordable housing policies and incentive strategies, and to provide
recommendations to the County regarding the same. The CAH must be
composed of no less than eight (8) and no more than eleven (11) members,
who serve three (3) year terms and represent various categories as they relate
to affordable housing.

There are currently eight (8) seats with expiring terms this vear; of which
six (6) of those current members are seeking re-appointment. Those current
six (6) members have submitted their application for your
nomination/endorsement as follows:

SEAT | NAME REQUIREMENT COMPANY
NO.
3 Shirley Erazo Not-for Profit Provider of Delray Beach Housing
Affordable Housing Authority/Delray

4 Ezra M. Krieg

Housing Group, Inc.
Advocate for Low Income Persong A Better Community,

LLC
5 Lynda Charles Real Estate Professional Community Partners of
“An Equal Opportunity South Florida
Afftrmative Action Employer” 7 Amy L. Robbins Employers Within the Jurisdiction| Valley Bank
9 William Elliott Johnson | For Profit Provider of Affordable | Manor House
Housing Construction,
LLC/Ellysium Land

Development, LLC
10 | George Adam Campbell | Labor Engaged in Home Building| IBEW Local Union 728

ATTACHMENT 2




Department of
Housing & Economic
Development

Strategic Planping Division
100 Australian Avenue - Suite 500
West Palm Beach, FL 33406
(561) 233-3600

www phegov. com/hed

Palm Beach County
Board of County
Commissioners

Maria Sachs, Mayor
Maria G. Marino, Vice Mayor
Gregg K. Weiss
Michael A. Barnett
Marci Woodward
Sara Baxter

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmative Action Employer "

In addition, there are currently three (3) vacant seats, of which we have two
(2) prospective applicants with their applications for your
nomination/endorsement as follows:

SEAT NO. | NAME REQUIREMENT COMPANY

1 Ashley Whidby Not for Profit Provider of | Boca Raton Housing
Affordable Housing Authority

6 Satyanarayana Polineni| Not for Profit Provider of | Pahokee Housing
Affordable Housing Authority Inc.

For the last vacant seat, we are seeking your nomination that meets one of the
categories from the attached eligibility list. You may have your nominee
contact Yvette Cueto at (561) 233-3640 or via e-mail: ycueto@pbc.gov.

Please notify Yvette Cueto of your nominations/endorsements for the six (6)
current members seeking reappointment, and the two (2) new prospective
applicants no later than Tuesday, May 28, 2024.

It is anticipated that the nominees will be presented to the BCC for
appointment on July 2, 2024.

Should you have any questions, please do not hesitate to contact Carlos
Serrano, Director of Strategic Planning and Operations, at (561)233-3608
or cserrano@pbe.gov. Thank you.

Enclosures
CC:  Sherry Howard, Deputy Director, DHED
Carlos Serrano, SPO Director, DHED



Palm Beach County Commission on Affordable Housing
Membership as of June 2024

1 Vacant Any Eligible Category

2 Aguannette T, Thomas Banking & Mortgage industry 2/9/2021 7/9/2024
3 Shirley Erazo Not for Profit Provider of Affordable Housing 7/10/2021 7/9/2024
4 Ezra M. Krieg Advocate for Low Income Persons 7/1/2018 6/30/2024
5 Lynda Charles Real Estate Professional 7/10/2021 7/9/2024
6 Corey W. O'Gorman Resident of the Jurisdiction 7/1/2018 6/30/2024
7 Amy L. Robbins Banking & Mortgage Industry 2/9/2021 7/9/2024
] Tim Kubrick Essential Services Personnel 2/9/2021 2/8/2027
9 William Elfiott Johnson For-Profit Housing Provider 2/9/2021 7/9/2024
10 George Adam Campbell Labor Engaged in Home Building 7/1/2018 6/30/2024
11 Commissioner Bernard Elected Official 2/9/2021 2/8/2027

Per F.S. 420.9076{2), the membership of the CAH:
1. shall not exceed a total of eleven (11) members
2. must represent no less than six (6) of the twelve {12} membership categories

Revised: 06/03/2024
C:\Users\phindle\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\BJQTS0B3\Attachment 3 - Current CAH Membership ATTACHMENT 3



Sec. 14-247. - Creation of the Commission on Affordable Housing.

{a) Establishment. The Commission on Affordable Housing is hereby Created and established,

(b) Affordable Housing Advisory Committee, The Commission on Affordable Housing (CAH) shall
serve as the Affordable Housing Advisory Committee required by F.S. § 420.9076, shall serve as
required by the county's comprehensive plan, housing element, and as required by F.5, §

()

(c)

420.9076, as may be amended. The members of the Advisory Committee shall be appointed by
resolution of the Board of County Commissioners.

Composition. The CAH shall be comprised of citizens, all of whom shall be appointed by the Board
of County Commissioners in accordance with F.S, 8 420.9076, as may be amended. All
appointments are at large.

Conditions of Membership. Conditions of Membership shall be in accordance to Resolution 2013-
0193 or as amended of which the current resolution shali govern:

{1

(2)
3

(4)

(5
(6

(7)

All members must be residents of the County at the time of appointment and while serving on
the CAH.

County emplayees, except commissioner aides, may not be appointed to the CAH.

The term of membership shall be for three (3) years, A vacancy accurring duting the term

shall be filled for the unexpired term. No member can serve more than three (3) consecutive
terms.

A member of the CAH shall be automaticatly removed for lack of attendance. Lack of
attendance is defined as failure to attend at least three (3) consecutive or a fallure to attend
more than one-half (1) of the meetings scheduled during a calendar year. Participation for
less than thfee-quarters (%) of a meeting shall be the same as fallure to attend a meeting.
Removals shall be entered into the minutes of the next regularly scheduled meeting of the
CAH. Members removed under this provision shall not continue to serve and such removal
shall create a vacancy. Furthermore, members removed may not be reconsidered for
membership on the CAH for at least one {1) year from the effective date of the removal,
Members shall not be prohibited from qualifying as a candidate for elected office.

Travel reimbursement is [imited to expenses incurred only for travel outside the county
necessary to fulfill CAH member responsibilities when sufficient funds have been budgeted

and agre available and upon the approval of the Board. No other expenses are reimbursable
except documented long distance telephone calls to DES.

Members shall be gaverned by the applicable provisions of the Paim Beach County Code of
Ethics as codified in Sections 2-254 through 2-260 of the Palm Beach County Code.

(e) County Support. Staff, administrative and facility support for the CAH shall be provided by the
Board of County Commissioners as determined by the County Administrator.

- ATTACHMENT 4
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(f) Role and Responsibilities. The CAH shall function as outlined in F.S. § 420.9076, or as amended of
which the current statute shall govern, or at the request of the Board of County Commissioners,

(1) Triennially, the CAH shall review the established and proposed policies and procedures,
ordinances, land development regulations, and adopted local government comprehensive
plan of the county and shatl recommend specific actions or {nitiatives to encourage or

facilitate affordable housing while protecting the ability of the property to appreciate in value,

(2) Recommendations may include the modification or repeal of existing policies, procedures,
ordinances, regulations, or plan provisions or approval of developments related to affordable
housing; or at a minimum, the CAH shail make recommendations on, and triennially evaluate
the implementation of affordable housing incentives in the following areas:

a. The expedited processing of permits or development orders for affordable housing
projects.

b. The modification of impact-fee requirements, including reduction or waiver of fees and
alternative methods of fee payment.

¢. The allowance of flexibility in densities for affordable housing.

d. The reservation of infrastructure capacity for housing for very-low-income persons, low-
income persons and moderate-income persons.

e. The allowance of affordable accessory residential units in residential zoning districts.
f. The reduction of parking and setback requirements for affordabie housing.

g. The allowance of flexible lot configurations, including zero-lot-line configurations for
affordable housing.

h. The madifications of sidewalk and stree{ requirements for affordable housing.

I. The establishment of additional processes by which the county considers, before
adoption, policies, procedures, ordinances, reguiations, or plan provisions that increase
the cost of housing.

J- The preparation of a printed inventory of [ocally owned public lands suitable for
affordable housing.

k. The allowance of affordable accessory residential units in residential zoning districts,

l. The support of development near transportation hubs and major employment centers
and mixed-used developments.

(3) The CAH recommendations may also include other affordable housing incentives identified by
the CAH and as identified by the comprehensive plan.

(4) The CAH shall make affordable housing incentive recommendations approved by a majority of
its membership at a public hearing. Notice of the time, date, and place of the public hearing of
the CAH to adopt affordable housing incentive recommendations shall be published in a



newspaper of general paid circulation in the county. Such notice shall contain a short and concise summary
of the affordable housing incentive recommendations to be considered by the CAH. The notice shall also
state the public place where a copy of the tentative CAH recommendation can be obtained by interested
persons. The CAH shail submit the adopted affordable housing incentive recommendations 1o the board for
their consideration in the affordable housing incentive plan no later than December 31 triennially.

(5) The CAH shall submit an annual report to the board as is required of all advisory boards and
shall submit a triennial report as required by F.S. § 420.9076.

(6) The CAH shall perform such duties as required by F.S. § 420.9076, as may be amended.

{(g) Authority. The CAH may perform duties in accordance with F.S. § 420.9076, or at the request of
the Board of County Commissioners.

(h) Meetings. The CAH shall meet bi-annually or on as as-needed basis. A quorum must be present
for the conduct of all CAH regular meetings. A majority of the members appointed shall constitute
a quorum. Alf regular meetings shall be governed by Robert's Rules of Order, Reasonable public
notice of all meetings shall be provided, and all such meetings shall be open to the public at all
times In accordance with Resolution Na. R2013-0193, as amended.

() Chair and Vice-Chair. A chair and vice-chair shall be ele¢ted by a majority vote of the CAH and
shall serve for one (1) term, The duties of the chair shali include;

(1) Presiding at CAH meetings. .

(2) Establishing committees, appointing committee chairs and charging committees with specific
tasks.
The vice-chair shall perform the duties of the chair in the chair's absence, and such other
dutles as the chair may assign. If a vacancy occurs in the office of the chair, the vice-chair shall
became the chair for the unexpired term, If a vacancy occurs In the office of vice-chair, the
CAH will elect another member to fill the unexpired term of the vice-chair.

{Ord. No. 2017-017, § 6, 5-16-17)



Palm Beach County Department of Housing and Economic Development

List of Categories per Florida Statute 420.9076

A citizen who is actively engaged in the residential home building industry in connection with
affordable housing.

A citizen who is actively engaged in the bank or mortgage industry in connection with affordable
housing.

A citizen who is a representative of those areas of labor actively engaged in home building in
connections with affordable housing.

A citizen who is actively engaged as an advocate for low-income persons in connection with
affordable housing.

A citizen who is actively engaged as a for-profit provider of affordable housing.

A citizen who is actively engaged as not-for-profit provider of affordable housing.

A citizen who is actively engaged as a real estate professional in connection with affordable
housing.

A citizen who is actively serves on the local planning agency pursuant to s. 163.3174. If the local
planning agency is comprised of the governing board of the county or municipality, the
governing board may appoint a designee who is knowledgeable in the local planning process.

A citizen who resides in the jurisdiction of the local governing body making the appointments.
A citizen who represents employers within the jurisdiction,

A citizen who represents essential services personnel, as defined in the local housing assistance
plan.





