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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Amendment No. 4
(Amendment) to the Contract for Consulting/Professional Services (Agreement) with
Ricondo & Associates, Inc. (Ricondo) in the amount of $472,327.69, providing for the
continued performance of professional consulting services and the exercise of the first one
(1) year renewal option.

Summary: The Agreement with Ricondo was approved on August 23, 2022 (R -2022-0888)
in the amount of $2,021,165. Amendment No. 1 through Amendment No. 3 (R 2023-0700,
R 2024-0045, R-2024-0545) increased the contract amount by $2,108,374.34 and provided
for various services, including, but not limited to, the Palm Beach County Park Airport (LNA)
Safety Assessment, LNA Master Plan Update, Palm Beach International Airport (PBI) Cyber
Security Implementation Support, and 2024 Bond Feasibility Report. A detailed contract
history is included in Attachment 1. This Amendment provides for the exercise of the first
one-year renewal option and will increase the contract amount by $472,327.69, resulting in
a fotal contract amount of $4,601,867.03. This Amendment includes the following Consuitant
Service Authorizations (CSA). Task | Services — PBl Consolidated Rental Car Facility
(CONRAC) Advanced Planning; General Aviation Airport Exhibit A Property Map Updates;
and Task Il Miscellaneous Services. Task 1ll Miscellaneous Services are services that are
not defined at the time of approval of an amendment to the Agreement and are approved
pursuant to delegated authority in accordance with in accordance with PPM CW-F-050 by
way of a separate task authorization. Ricondo is based in Chicago, lllinois; however, thg
majority of the work will be completed and managed through its Miami, Florida office. The
Agreement was presented to the Goal Setting Committee (Committee) on September 1,
2021, and the Committee established an Affirmative Procurement Initiative (AP!) of a
mandatory 10% Small Business Enterprise (SBE) subcontracting goal and a Minority/Women
Business Enterprise (MMWBE) Evaluation Preference of up to 15%. Ricondo committed to
11% SBE participation and received fifteen (15) Evaluation Preference Points. The proposed
SBE participation for this Amendment is 0%. To date, the overall participation achieved on
this Agreement, including this Amendment, is 11.1%. Countywide (AH)

Background and Justification: The Department of Airports identified a location for a
CONRAC at PBI, which was presented to the Board of County Commissioner's at the April
16, 2024 Workshop. This Amendment will provide prefiminary planning services for the
development of a CONRAC and for the update of the property maps for the County’s general
aviation airports. The County is required to keep updated airport property maps to ensure
compliance with federal grant assurance requirements.

Attachments:

1. Amendment No. 4 with Ricondo & Associates, Inc. — 2 Originals with Contract History
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2024 2025 2026 2027 20

<o

Capital Expenditures $472,328
Operating Costs

External Revenues (Grants)

Program Income (County)

In-Kind Match {County)

NET FISCAL IMPACT $472,328
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is ltem Included in the Current Budget? Yes X No
Does this item include the use of federal funds? Yes No X
Does this item include the use of state funds? Yes No X
Budget Account No:  Fund 4111 Department 121 Unit A107 Object 6505

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal impact:

Approval of this item provides for Budget in the Airport's Improvement and Development fund
in the amount of $472,328.

C. Departmental Fiscal Revie A

lil. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

%é/f 5{%/?/ A

Contract Dev. /ﬁ’nd Control

7ol 7 [0/

B. Legal Sufficiency:

Om WMM §l9/24

Assistant County Attorney

C. Other Department Review:

Department Director

REVISED 11/17
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)
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AMENDMENT NO. 4 TO CONTRACT
BETWEEN
PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
AND
RICONDO & ASSOCIATES, INC.
FOR |
AIRPORT PLANNING CONSULTING SERVICES
AT
PALM BEACH COUNTY AIRPORTS

This Amendment No. 4 to the Contract is made as of the ZU'H" day of , 2024, by and
between Palm Beach County, Florida, hereinafter referred to as the COUNTY, and RIEPNDO & ASSQCIATES,
INC., a corporation authorized to do business in the State of Florida, hereinafter referred to as the CONSULTANT,
whose Federal Tax 1.D. number is 36-3663903.

WITNESSETH

WHEREAS, on August 23, 2022, the COUNTY entered into a Contract (R2022-0888) (the “Contract™) with
the CONSULTANT for the CONSULTANT to provide General Planning Consulting Services for the Palm Beach
County Department of Airports (“Department of Airports™), for a period of two (2) years, with two (2) cne (1) year
renewal options, the exercise of which are within COUNTY”S sole control and discretion; and

WHEREAS, Article 26 of the Confract requires an amendment to add or modify services; and

WHEREAS, on May 16, 2023, the COUNTY entered into an Amendment No. 1 (R2023-0700) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, on January 23, 2024, the COUNTY entered into an Amendment No. 2 (R2024-0045) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, on May 14, 2024, the COUNTY entered into an Amendment No. 3 (R2024-0545) with the
CONSULTANT for the CONSULTANT to provide additional professional services for the Department of Airports in
accordance with Article 26 of the Contract; and

WHEREAS, Article 2 of the Contract defines the performance period of the Contract as two (2) years, with
two (2) one (1) year renewal options, the exercise of which are within COUNTY’S sole control and discretion; and

WHEREAS, it is the COUNTY"S desire to exercise the first one (1) year renewal option for
the continuation of services provided by the CONSULTANT under the Contract.
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NOW THEREFORE, in consideration of the mutual covenants herein contained, and such other good
and valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the
following terms and conditions:

1. The term of the Contract is hereby extended for one (1) additional one (1) year period in
accordance with Article 2 of the Contract.

2. The first paragraph of Article 2 of the Contract is hereby amended to delete the last sentence in
its entirety and replace it with the following:

The parties acknowledge and agree that additional services may be required to complete services,
tasks or work authorized prior to the expiration of the Contract (“Supplemental Services™). In the
event the COUNTY requires Supplemental Services, the parties shall enter into an agreement for
the provision of the Supplemental Services by the CONSULTANT, which shall be subject to the
same terms and conditions as the Contract except as specifically provided for in the agreement for
Supplemental Services. This parties agree the CONSULTANT’s agreement to provide
Supplemental Services in accordance with the provisions of this Article 2 shall survive the
expiration or early termination of the Contract.

3. The Contract is hereby amended to add the Scope of Services and Fees set forth in Exhibit A to
this Amendment No. 4. The total amount to be paid by the COUNTY to the CONSULTANT
for professional services associated with this Amendment No. 4, including any out-of-pocket
expenses, shall not exceed Four Hundred Seventy-Two Thousand, Three Hundred Twenty-
Seven Dollars and Sixty-Nine Cents ($472,327.69).

4. The Contract is hereby amended to add the following:
ARTICLE 36 - HUMAN TRAFFICKING AFFIDAVIT

The CONSULTANT warrants and represents that it does not use coercion for labor or services
as defined in section 787.06, Florida Statutes. The CONSULTANT has executed Exhibit H,
Nongovernmental Entity Human Trafficking Affidavit, which is attached hereto and
incorporated herein by reference.

5. The Contract is hereby amended to add Exhibit H, which is attached hereto and incorporated
herein by reference.

6. Except as specifically amended herein, all other terms and conditions of the Contract shall
remain in full force and effect.

{Remainder of Page Intentionally Left Blank}
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IN WITNESS WHEREOF. the parties hereto have duly executed this Amendment No. 4 as of the

iay and vear first above written.
ATTEST:

ATTEST:

JOSEPH ABRUZZO

CLERK OF THE CIRCUIT COURT
& COMPTROLLEK

By:

Deputy Clerk

W_N ] SNw(q \)au'-s

SIGNATURE

Kimberly Davis

Name (type or print)

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

County Attorney

APPROVED AS TO TERMS
AND CONDITIONS

Drirector of Airpo

RICONDO & ASSOCIATES, INC.
JUNE 2024

PALM BEACH COUNTY, FLORIDA

PALM BEACH COUNTY. FLORIDA
BOARD OF COUNTY COMMISSIONERS:

By:

Maria Sachs, Mavor

CONSULTANT:

CONDO & ASSQOCIATES, INC
COMPANY NAME
s P

Signatare

Pete Ricondo
Name (type of print)

Senior Vice President

Title

AMENDMENT 4 TO R2022-0888
AIRPORT PLANNING CONSULTING SERVICES



EXHIBIT H

NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT
Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

L, the undersigned, am an officer or representative of Ricondo & Associates, Inc. (Consultant) and

attest that Consultant does not use coercion for labor or services as defined in section 787.06,
Florida Statutes.

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true
and correct.

Pete Ricondo. Senior Vice President
(signature of officer or representative) {(printed name and title of officer or representative)

State of Florida, County of Palm Beach

Sworn to and subscribed before me by means of [l physical presence or [J online notarization
this, 25th __ day of June , by Pete Ricondo

Personally known [X] OR produced identification [,

Type of identification produced

My Commlssmn Expires: 09/04/2024
State of Florida at large

KIMBERLY DAvIS
o OFFICIAL SEAL
» r“i‘- ’1 Notarv Publlc State Of Iﬂmms
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Exhibit A-1: Scope of Services

Task 1-24-PBI-R-015: PBI CONRAC Advanced Planning

Palm Beach International Airport (PBl}

Project Description

The Palm Beach County Department of Airports (DOA) has requested the services of Ricondo & Associates,
Inc. (Ricondo} to conduct advanced planning for the preferred consolidated rental car facility {CONRAC) site
located north of Belvedere Road (the “Belvedere Road Site”) at the Palm Beach international Airport (PBl or
the Airport). The site was originally selected during a review and analysis of five (5) site locations in February
2024,

Task and Cost
This scope of services includes Pianning Services. The total cost of this scope of services is $135,522.00,

which includes $112,422.00 of lump sum labor and $23,100.00 in reimbursable expenses. A summary of the
fee estimate is provided in Appendix A.

Scope of Services

Task 1:  Refinement of Rental Car Facility Requirements

The preliminary rental car facility program requirements developed in February 2024 will be refined based
on a current understanding of on-Alrport rental car company needs, including coordination with the rental
car industry regarding their existing facility inventory and transaction information.

Task 1.1: Refine Facility Requirements

Ricondo will develop updated rental car facility requirements using PBl-specific hourly rental transactions.
A "planning hour” for rentals and returns processed during the 15th busiest hour of the 365-day period for
each rental car brand will be developed. Standard industry utilization factors will be used as the metric to
define the preliminary facility requirements, which can be updated as necessary based on discussions with
the DOA and the rental car industry.

Palm Beach International Airport Page A1-1 June 24, 2024
CONRAC Advanced Planning
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It is assumed that the future facility will be sized to accommodate the PBi rental car market and associated
rental car operating and facility functions, plus an assumed margin for new market entrant or entrants (5 to
10 percent of total requirements). The updated facility requirements will be determined for the following
components:

= customer service area

= ready and return vehicle parking spaces

& vehicle stacking and staging (spaces for storing vehicie before and after being serviced)
s overflow vehicle storage

= fueling positions

z  electric vehicle (EV) charging positions

& wash bays

B maintenance bays

® administrative facilities

e vehicular access, including common bus operation - ingress and egress

= new market entrant (5 percent of total requirements)

= Common bus fleet requirements (to transport passengers between the terminal and CONRAC)

Once the updated facility requirements are calculated, rental car demand forecasts will be developed based
on the most recent PBI passenger forecast (for advanced planning purposes, the forecasts prepared as part
of the airfield planning analysis will be used, rather than the more conservative forecasts that will be

prepared for the Airport Consultant’s Bond Feasibility Report). Future growth in rental car demand will also
" consider potential impacts of transportation network companies and modes of transportation. Ricondo will
project activity for a 5, 10 and 20-year planning horizons.

Task Schedule: 45 days from NTP.

Task 2: Site Refinement

This task establishes site specific information for up to three (3} refined conceptual layouts of the Belvedere
Road Site.

Task 2.1: Refinement of Site Layout
Refinement of the site layout will consider elements of previously identified concepts. Facility block

diagrams, space adjacencies, internal vehicle/pedestrian circulation, and physical layouts will be enhanced
and included in the site layouts. The outcome of this task will be a preferred project alternative,

Palm Beach International Airport Page A1-2 June 24, 2024
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The layout plans will be prepared in AutoCAD and will include;

b

&=

&

Ready/return areas

Vehicle starage areas

Maintenance and administrative areas
Fueling and washing

Customer service building

Vehicutar access

Commaon bus access

Task Schedule: 30 days from completion of Task 1.

Task 3:  Traffic Impacts

Ricondo will identify traffic impacts associated with the Belvedere Road Site. This analysis will be used to
identify the magnitude of the traffic safety and operational impacts on the existing road network and
identify if the traffic impacts are related to the relocation of rental car facilities or general growth of
background traffic over the project periad. For this purpose, a no-CONRAC scenario will be used for
comparison with the project scenario. The traffic impacts analysis will be conducted using Synchro and
includes the following elements:

B

=

Data Review

- Collection of turning movements counts at the adjacent intersection(s) to the proposed
CONRAC site and other major intersection leading to the Terminal entrance at Belvedere
Road and James Turnage Boulevard

- Rental car trip generation based on CONRAC activity
- Trip distribution of CONRAC related trips
- Busing fleet assumptions based on fleet size, frequency, and schedule

- Estimation of non-airport traffic growth based on available information (regional economic
activity growth, regional transportation planning projections, etc)

Existing Intersection Analysis and LOS

Future Intersection Analysis and LOS

- Intersection Analysis will be prepared for a 10~ and 20-year planning horizon

Task Schedule: 9C days from NTP.

Palm Beach International Airport Page A1-3 . June 24, 2024
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Task4:  Cost Estimating

Updates and validation to the rough order-of-magnitude cost estimates previously prepared by the Ricondo
Team, including any required enabling projects and any necessary common transportation, will be
developed.

Task Schedule: 30 days from completion of Task 3.

Task 5: Deliverables
The deliverables for this effort will include the foliowing:

« PowerPoint presentation summarizing data collection, methodology and results of the rental car
facility requirements analysis.

+ A PowerPaoint presentation summarizing the identification of potential CONRAC site layouts.

& A summary report documenting Task 1 through Task 4.

Task 6: Coordination Meetings
This task includes a series of meetings with DOA staff and rental car industry representatives.

* Rental Car Industry Meetings: Up to two (2) in-person meetings with the rental car industry to
review planning process and outcomes.

* Preliminary Facility Requirements Review Meeting: Virtual meeting to review CONRAC facility
reqguirements as well as potential sites for consideration.

* Refined Site Options Review Meeting: Up to four (4) virtual meetings will be conducted to review
potential site layouts and evaluation.

For budgeting purposes, it is envisioned that each meeting will be attended by one Vice President and one
Managing Consultant.

Palm Beach International Airport Page A1-4 June 24, 2024
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PROJECT SCHEDULE:

The chart below depicts the project schedule. The entire project is expected to take five and a half months
to complete from notice to proceed (NTP).

Project Schedule
CONRAC Advanced Planning

Task 1: Refinement of Rental Car Facility Requirements
Task 2: Site Refinement

Task 3: Traffic impacts

Task 4: Cost Estimating

PROJECT TEAM:

The Project Team consists of:

Ricondo & Associates, Inc. CONRAC Site Planning and Program Requirements
Aguirre Project Resources Rough Order of Magnitude Cost Estimates
Paim Beach International Airport Page A1-5 June 24, 2024
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Appendix A

Fee Estimate Summary

Palm Beach International Airport Page A1-6 June 24, 2024
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Exhibit B: FEE Proposal for 1-24-PBI-R-015: PBI CONRAC Advanced Planning

Palm Beach County Department of Airports - Airport Planning Consultant Services

Ricondo & Associates, Inc. Budget Breakdown and Overall Budget Summary

Rates:
HOURS RBA R&A R&A TRAVEL  SUBCONSULTANT TOTAL EBQ
Senior Managing Seniar Technical Total Labor EXPENSES EXPENSES LABOR 8t EXPENSES COsT Amounts
Vice Prasident  Vice President Diractar Consul Consul Cansul Specialfist Hours %) [£3] %) $ % ®
- 1 .A.d.u.;nce.d. Planning
1.1 Refinement of Remal Car Facility Requirements 1] 2 2 32 A0 8 [¢] Bd $18,654.00 $0.00 $0.00 30.00 $18,654.00 $0.00
.2 Site Refinements @ & 4 32 48 24 [+ 114 $24,012.00 50.00 $0.00 40.00 $24,912.80 $0.00
.3 Traffic Impacts Analysis 4 Q 8 48 i6 o 16 92 §21,592.00 $20,000.00 $0.00 $0.00 $41,592.00 $0.00
1.4 Cost Estimating 1 0 8 4 &0 13 [+ 73 §16,096.00 $0.00 40.00 S000 $16,096.00 $0.00
1.5 Deliverables [} 4 8 24 i6 [} b} 52 $13,000.00 $0.00 30.00 $0.00 $13,000.00 30.00
1.6 Cacrdination Meetings ] 16 8 24 8 [} 16 2 $138,168.00 $0.00 £3,100.00 $0.00 $21,268.00 30,00
Subtotal 5 28 38 164 188 3z 32 487 $¥12422.00 $20,000.00 $3,100.00 $0.00 $135,522.00 $0.00
Tatal Base Praposal Hours 5 28 33 t64 188 32 3z 487
Suhtotal Base Labor Costs & Expenses $1,880.00 $9,300.00 $11,5%0.00 $40,180.00 $38,540.00 $5,215.00 $5,216.00  §112,42200 $112.422.00 $20,000.00 $3,100.00 40.00 $135,522.00 $0.00
0.0%
Exh B, 3-24-PBHR015_PE CONRAG Advanced Panning 20240613 xlsx e

fieondo & Associstes, nc Confdanhat
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Table 2

Ricando & Assadiates, Inc. - Reimbursable Travel Expenses {Task 1-24-PB{-R-015: PBI CGNRAC Advanced Planning)

Travel Expense Assumptions

Meals and o . S
HOTEL # of People Incidentals # of People Alrfare ) . #af Peaple
Task Description (UnitCost)  # of Nights  Traveling Subtotal (AHlowance) #ofDays  Traveling Subtotal {Unit Cost) . #of Trips . Traveling .~ Subfotal Grand Total
1 Advanced Planning
FE elinemes o af Rontal Car Facility Requarenients 425000 o 0 % 5 150,00 0 a 3 4 50000 0 0 § $ -
P2 St Refinerents 25000 a 1 4 % 15000 ¢l o 4 4 50000 0 0 % 4 -
1.0 Vidhic dnpacts Anatysis 2500 1 ] 4 4 150.00 a 0 1 % SD000 0 o 3 5
1A Conat Estimating 4 25000 a i 4 % 15000 a 1] % 4 50000 0 0 % $ -
19 Dby bl L2R00n 8 o 1 1 150,00 o a b3 f 50000 0 0 $ % -
1.6 Coordination Meetings $ 25000 1 2 % 50000 $ 15006 2 2 $ 60000 % 5000C 2 2 $ 2,000.00 H 3,100.00
Subtotat 1 3,100.00
MNotes:
1/ R&tA reimbursable expenses provide consideration for travel from outside of the Tri-county area.
2/ Incidentials include ground transportation, parking and other miscelanecus expenses incurred during travel.
Exh 8_1-24-PBI-R-015_PBi CONRAG Advanced Flanning_2024-G613 xlsx
20of2 &/1412024

Rizonde & Assaciates, Inc. Cenfidenlial
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AIRPORT PLANNING CONSULTING SERVICES

Exhibit A-2: Scope of Services

Task 1-24-DOA-R-016: General Aviation Airports Exhibit ‘A’

North Palm Beach County General Aviation Airport (F45)
Palm Beach County Park Airport (LNA), and
Palm Beach County Glades Airport {PHK)

Project Description

The Palm Beach County Department of Airports (DOA) has reguested the services of the Ricondo &
Associates (Ricondo) team to update the Exhibit A Property Inventory Maps for each of its three general
aviation airports. The intent of the Exhibit ‘A" Property Inventory Maps is to show the compilation of existing
airport properties, parcels that were once airport property, as well as any future parcels that are deemed
necessary for airport impravements,

Task and Cost

This scope of services includes Planning Services. The total lump sum cost of this scope of services is
$86,805.69. A summary cf the fee estimate is provided in Appendix A.

Scope of Services

Task 1: Exhibit ‘A’ Property Map Update

This task will be performed in accordance with the attached letter proposal from Woolpert.

Task 2: Task Administration

During this effort, Ricondo will prepare a scope and labor/fee estimate, issue a purchase order to its
subconsuitant, review subconsultant invoices, and prepare a status report for submittal with its inveice(s).
For budgeting purposes, it is assumed that this task will have a duration of ten {10) months.

General Aviation Airports Exhibit "A’ Page A2-1 June 24, 2024
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Deliverables:
»  Draft Exhibit A Property Maps
* FAA ARP Standard Operating Procedure (SOP) 3.00, Standard Operating Procedure for FAA Review
of Exhibit 'A" Airport Property Inventory Maps Checklist
PROJECT TEAM:
The Project Team consists of:
Ricondo & Associates, Inc. {Overall Task Management)

Woolpert {Records Research, Exhibit A Property Map Development)

General Aviation Airports Exhibit ‘A’ Page A2-2 June 24, 2024
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Exhibit ‘A" Property Map Update

Palm Beach County Alrports

June 13,2024

LYY

WOOLPERT

ARCHITECTURE | ENGINEERING | GEQSRATIAL
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The purpose of this task order is for Woolpert to provide research, mapping, and coordination to Palm
Beach County Department of Airports (PBC — DoA) to support the preparation of Exhibit ‘A’ Airport
Property Inventory Maps and a Geographic Information System (GIS) Property Inventory Database. The
Exhibit ‘A" will be prepared in accordance with the FAA SOP 3.00; however, a completed boundary
survey is not included in this scope of work. The intent of this project is to generate an airport boundary
using publicly available records, including deeds, records of survey, subdivision plats, and historic airport
records, to aid in the creation of the record airport boundary. From these historic records the boundary
will be generated and prepared in the accepted format as specified in the FAA SOP 3.00.

The intent of the Exhibit ‘A’ Property Inventory Maps is to show the compilation of existing airport
properties, parcels that were once airport property, as well as any future parcels that are deemed
necessary for airport improvements. For parcels that were once airport property, the date they were
released from federal obligations by the FAA and the date of disposal will be included if available. The
future parcel research will be limited to existing ownership information only. A chain of title will not be
completed on any parcel during this phase,

The GIS Property inventory Database will be designed and created by Woolpert. This database will
include information for each parcel listed on the Airport Exhibit ‘A’ Property Inventory Map and allow
for a full display of the parcels, easements, and other data required by the ARP SOP No 3.00 Checklist
across the system, as well as the ability to view and query related feature attribution.

Woolpert wilt complete the tasks fisted in this scope of work for the following airports:

1. Paim Beach County Lantana Airport (LNA)
2. North County General Aviation Airport (F45)
3. Palm Beach County General Aviation Glades Airport (PHK)

Subtask 1.1 —Hold a Kickoff Meeting

Woolpert and PBC — DoA staff will hold a kickoff meeting via Teams to go over timeline, tasks and
responsibilities.

Deliverables:
= Meeting agenda
»  Meeting minutes

Subtask 1.2 — As Needed Status Meetings

Woolpert and PBC — DoA staff will hold no more than 2 as-needed virtual status meetings over the
course of this tasking, to discuss work completed, review findings and action items, and discuss any
other topics of interest.

Woolpert will provide meeting minutes within a week of each status meeting.



Assumplions:
«  Maximum of virtual 2 status meetings will be held.

Deliverables:
= Meeting minutes.

Subtask 2.1: Records Research of Airport Property

Woolpert will complete title research for all parcels held by the airport in fee title delineating existing
airport property as well as historic airport parcels previously disposed of or otherwise sold by the
airport. The research will include all documents of public record, including deeds, plats, records of
survey, easements, corner recordation, and right-of-way maps. Existing easements and encumbrances
that exist in the public record will be researched. Copies of the documents gathered during this research
effort will be included in the GIS Property Inventory Database. Information from the research will aiso
be included in the Exhibit ‘A" Airport Property Map. Woolpert will gather all information required by
FAA ARP SOP No. 3.00, inciuding the following items for each parce! (where applicable):

Grantor (selling owner).

Type of interest acquired.

Acreage.

Type of conveyance instrument,
Liber/book and page of recording.

Surplus Property Transfer, Government Land Transfer, or other statutory federal
agreements/conditions.

7. Type of easement.

8 Date of property disposal.

9. Publicland references, if applicable.

10. Any known encumbrances on the property.

SIS .

Assumpions:

= Records research will be conducted to search for readily and publicly available records online
only.

* Noin person record research is included as part of this effort.

» Ifin person record research is needed, Woolpert will convey the need to PBC— DoA and a
change scope and fee would be required.

= Woolpert will not be able to add any information that is not readily and publicly available or
provided by PBC — DoA. '

Subtask 2.2: Records Research of Federal & State
Grant Information

Woolpert will coordinate with PBC — DoA, airport sponsors, and FAA to research and review existing
records to collect ali information required by FAA ARP SOP 3.00, including the following:



1. FAA grant number, including year if acquired under a grant.
Surplus Property Transfer, Government Land Transfer, or other statutory federal
agreements/conditions

3. Date and type of release/land-use change approval (aeronautical use, interim use, concurrent
use, federal obligations such as National Emergency Use Provision or other agreements).

4. Table identifying FAA AP Grant Number with a breakdown of federal, state, and local
participation with each identified airport parcel. The table will also include notes on any
statutory agreements/conditions related to the land acquisition.

Assuimpiions:

= PBC- DoA and airport sponsors will provide all available records related to FAA grant numbers,
date and type of release, associated letters, State grant numbers, and all associated funding
values.

= In person record research is not included as part of this effort.

= |ncase PBC— DoA and airport sponsors do not have this information available, they will obtain
the necessary information from the FAA’s ADO or the State of Florida for Woolpert to add to the
database.

= Woolpert will not be able to add any information that is not readily and publicly available or
provided by PBC — DoA, FAA ADO or the State of Florida (via PBC — DoA request).

Woolpert will generate a compliant Exhibit ‘A’ - Airport Property Inventory map for each airport that is a
part of this scope of work in accordance with the FAA ARP Standard Operating Procedure (SOP) 3.00,
Standard Operating Procedure for FAA Review of Exhibit 'A' Airport Property Inventory Maps Checklist
{Checklist). Each Exhibit ‘A’ will be submitted to PBC — DoA for review with a completed copy of the FAA
ARP SOP 3.00 Checklist. Using information provided by the Sponsor, the FAA, the State, and other
entities, the Exhibit ‘A" will be updated to visually portray all land interests, easements, or other
encumbrances presently owned or proposed for future acquisition. Specifically, the drawing will
document all required information on the ARP SOP 3.00 Checklist, including the existing and ultimate
airport property boundary, required parcel information {grantor, type of interest, acreage, type of
conveyance instrument, liber/book and page of recarding), date the property was acquired, the Federal
aid project under which it was acguired (if applicable), release and change in use approvals (if
applicable}, and property disposals {if applicable). Additionally, all land interests to be acquired will also
be delineated.

The SOP 3.00 compliant Exhibit ‘A” — Airport Property inventory map in PDF format will accompany each
Exhibit ‘A’ for each airport in PDF format.

Esri ArcGIS Pro (*.aprx) files and associated geodatabase (.gdb} used to create Exhibit ‘A’ or Data Driven
Pages. Esri files are expected to be inclusive of all features and symbology. Esri files are expected to be
used by PBC — DoA for ongoing maintenance of Exhibit ‘A" maps.



Assurmptions:

*  PBC-—DoA will provide Woolpert with CAD and/or GIS data for existing and planned airfield
configuration (including airport boundary, parcel boundary, airfield pavement, airfield markings,
airfield buildings, NAVAIDS, safety areas and any other items depicted in the existing Exhibit ‘A’
drawings provided to Woolpert for reference).

= Developing any airfield planimetric data (existing or future) is not part of this effort.

*  Woolpert will not be able to depict any airfield geometry, existing or planned if it is not available
in CAD and/or GIS format.

= Woolpert will not be collecting new aerial imagery for this effort.

= PBC-DoA will provide basemap aerial imagery for the three airports to assist with preparing
the Exhibit ‘A’ Property Maps.

s No new survey work is included as part of this project.

= Woolpert will utilize existing survey information, as provided by PBEC— DoA or available in-
house, from any prior surveys Woolpert may have completed at the three airports for this
effort. For this effort Woolpert will assume existing published information related to runway
end, runway threshold, NAVAIDS and other pertinent features is correct and will utilize available
published information for the Exhibit ‘A’ Property Map production.

Deliverables:

= Exhibit ‘A’ Property Map in PDF format for each airport.

= ArcG!S Pro project file for each airport’s Exhibit ‘A’ Property map.

* One file geodatabase with feature datasets for each airport containing all pertinent feature
classes (.gdb).

« Documents related to property deeds and releases in PDF format.



Woolpert will complete the identified deliverables within six {6) months from a NTP. Specific milestones
and deliverable dates will be established during project kick-off.

The following table provides a breakdown of the task order cost.

Develop Exhibit ‘A’ Property Maps for

e Palm Beach County Lantana Airport (LNA)

e North County General Aviation Airport (F45) LS Sub-Total $$57,760.21

e Palm Beach County General Aviation Glades
Airport {PHK)

Additional Records research & Grant research, as
needed. NTE T&M $20,120.48

Grand Total 5$77,880.69
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Appendix A

Fee Estimate Summary
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Exhibit B: FEE Proposal for 1-24-PBI-R-016: GA Airports Exhibit ‘A’ Property Map Updates RICONDO

& ASBDOIARES

Palm Beach County Department of Airports - Airport Planning Consultant Services

Ricondo & Associates, Inc. Budget Breakdown and Overall Budget Summary

Rates:
HOURS R&A R&:A SUBCONSULTANT SUBCONSULTANT TOTAL EBO
Managing Totat Labor EXPENSES LABCR 8 EXPENSES FiIRM COsT Amounts
Director Consuitant Hours 3] ($} %) NAME (S} ($) (€3]
1 #lan and Manage Task
1.1 Kickoff Meeting (1) 0 1 K $245.00 {0.00 $853.05 Woolpert $1,098.05 $0.00
1.2 Status Meetings (2) 0 2 2 $490.00 $0.00 $2,093.24 Waolpert $2,583.24 $0.00
Subtotal 1} 3 3 $735.00 40,00 $2,946.29 $3,681.29 $0.00
2 Data Collection and Reseearch
2.1 Records Research of Airport Property 1 2 3 $795.00 $0.00 $9,066.28 Woolpert $9,861.28 $0.00
2.2 Records Research of Federdal and State Grant Information 1 2 3 $795.00 $0.00 $9,066.28 Woolpert $9.861.28 $0.0C
Subtotal 2 4 6 $1,590.00 40,00 $18,132.56 $19,722,56 $0.00
3 SOP 3.00 Compiiant Exhibit A Production
3.1 PHK Exhibit A 1 3 4 $1,040.00 $0.00 $12,007.88 Waoolpert $13.047.88 $0.00
3.2 LNA Exhibit A 1 4 5 $1,285.00 $0.00 $13,549.72 Woolpert $14,834.72 $0.00
3.3 F45 Exhibit A 1 3 $1,040.00 $0.00 $11,123.76 Wonlpert $12,163.76 $0.00
Subtotal 3 10 13 $3,365.00 $0.00 $36,681.36 $40,046.36 $0.00
4 supplementat Records and Grant Research {T&M)
4.1 Supplemental Research 2 2 4 $1,100.00 $0.00 $20,12048 Woolpert $21,220.48 $0.00
Subtotal 2z 2 4 $1,100,00 $0.00 $20,120.48 $21,220.48 $0.60
5 Fask Administration
5.1 Contract Amendment Preparation - 3 [t} E $915.00 $0.00 $0.00 $915.00 $0.00
5.2 issue PO/Monthily Invoicing 4 1} 4 $1,220.00 $0.00 $0.00 $1,220.00 $0.00
Subtetal 7 0 7 $2,135.00 $0.00 $0.00 $2,135.00 $0.00
Total Base Proposal Hours 14 19 EE]
Subtotal 8ase Labor Costs & Expenses $4,270.00 $4,655.00 48,925.00 $8,925.00 $0.00 $77,880.69 $86,805.69 $0.00
0.0%
Exh B_FEE {-24-D0A-R-018_GA Alrponts Exhiit A_2024-0524 xlax
. 10f2 12412024

Ricandu & Assaciates, [ac. Cenfidentiat
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n aASCATES

Exhibit B: FEE Proposal for I-24-PBI-R-016: GA Airports Exhibit ‘A’ Property Map Updates

Palm Beach County Department of Airports - Airport Planning Consultant Services

Subconsultant Budget Brealidown: Woolpert

HOURS TOTAL
Practice Project Admin/Billing CADD . Total Lahor EXPENSES CosT
Leader Manager Coordinator  GIS Technician  Technician Hours ($} (%) ($}
1 Plan and Manage Tasi
1.1 Kickoff Meeting (1) 1 2 4 0 Q 7 " 3853.05 40.00 485305
1.2 Status Meetings (2) -2 6 a 0 Q 16 $2,093.24 $0.00 $2,093.24
Subtotal 3 8 12 [+ 3] 23 $2,946.29 $0.00 $2,946.29
2 Data Collection and Reseecarch
2.1 Records Research of Airport Property 20 24 3} 0 Q 44 $9,066.28 $0.00 $9,066.28
2.2 Records Research of Federdal and State Grant information 20 24 ] 0 0 44 $9,066.28 10,00 $9.066.28
Subtotal 40 48 0 0 ] 88  $18,132.56 $0.00  $18,132.56
3 SOP 3,00 Compliant Exhibit A Preduction
3.1 PHK Exhibit A 16 16 0 30 1% 78 $12,007.88 $0.00 $12,007.88
3.2 LNA Exhibit A 20 16 0 32 20 88 $13,545.72 $0.00 $13,549.72
3.3 F45 Exhibit A 12 16 0 30 18 74 $11,123.76 $0.00 $11,123.76
Syhtotal 43 48 o 92 EY 240 $36,681.26 $0.00 $36,681.36
4 Suppltemental Records and Grant Research (F3M)
4.1 Supplemental Research 56 40 0 0 a 98 $20,120.48 $0.00 $20,12048
Subtotal 56 40 [ (1] 2 96 $20,120.48 $0.00 $20,120.48
& Task Adminisiraiion
S 1 Contracl Amenciment Preparalion el 0 il 1] G ¢! 40.00 40,00 $0.00
&2 fsntle POvRdonthiy Inveicing ¢ 0 V] 4] q { 000 10,00 $0.00
Subtatal ] 0 ] 0 0 0 $0.00 $0.00 $0.00
Total Base Proposal Hours 147 144 12 92 52 447
Subtotal Base Labor Costs $32,491.41 $27,874.08 $734.64 $11,472.40 $5,308.16 $77,880.69 $77,880.69 $0.00 $77,880.69
Exh B_FEE |-24.D0A-R-18_GA Aliparts Exhibl A_2024-D624 xtex Jorz e

Ricondo & Assockales. lne. Confidential



il RICONDO®

AIRPORT PLANNING CONSULTING SERVICES

Exhibit A-5: Scope of Services

Task H11-22-DOA-R-001: Miscellaneous Planning, Financial, Airport Business,
Management Support, & Envronmental Services (Replenish)

Palm Beach International Airport (PBI),
North Palm Beach County General Aviation Airport (F45)
Palm Beach County Park Airport (LNA), and
Palm Beach County Glades Airport (PHK)

Introduction

The Paim Beach County Depariment of Airports (DOA) is in the process of implementing different airport
development programs at each of its four airports. Therefore, there are numerous aciivities occurring that
require the DOA’s review and analysis, and may require the assistance of Ricondo & Assodiates, inc. and or
its tearmn of subconsultants (collectively the Ricondo Team. To support these efforts, an allowance account
woutd be established to allow the Ricondo Team to assist the DOA with miscellaneous planning, financial,
airport business and management support services that require quick-turnaround airport planning analyses
or advisory services on an as-needed basis,

This scope of services describes the services that could be provided by the Ricondo team as staff extension
support to the DOA as the need to assist with various planning, financial, airport business/management,
and environmental efforts becomes necessary.

Task and Cost

This task will be performed on an as-needed basis and therefore will be conducted on a time and materials
basis. A budget allowance of $250,000.00 will be established.

Scope of Services

These analyses and services may relate to, but not necessarily be limited to, airport facility layout and land
use analyses, airspace/cobstruction evaluations, business/financial planning, coperational assessments,
management support, and other miscellaneous planning support services. These services may relate to the
Palm Beach International Airport (PBI), North Palm Beach County General Aviation Airport {F45), Paim Beach
County Park Airport (LNA} or Palm Beach County Giades Airport (PHK). The subject matter may include, but
not necessarily be limited to:

= Aviation Planning

Misc. Planning, Financial, Airport Business, Page A3-1 June 24, 2024
Management Support, & Environmental Services



il RIcONDO®

& Air Service studies

e Financial analyses

& Airfield, landside, terminal and concessions planning
e Land use planning

# Land acquisition

e Market assessment

B Appraisal services

¥ Land development support

& Stormwater and environmental planning

e T Planning support services/technology master planning support
B airport activity forecasting

e RFP/RFQ Development Support

& Performance Standards and Operational Requirements for Customer/Passenger or Business Partner
Services (e.g. ground servicing equipment, storage areas, concessions spaces, baggage handling)

e Common Use Systems Consulting and Advisory Services
B Benchmarking Studies
e Best Practices Research and Assessments

& Rates and Charges Studies (airtine, tenants, parking facilities, etc.)

23

Staff Extension Services {part time or full time as needed)

w  Other targeted Airport Business and Operations Advisory Services, as needed

PROJECT TEAM:

To be determined as requests are made by the DOA.

Deliverables:

The deliverables will be dependent on the support services requested by the DOA, but it is anticipated that
these may consist of one or more of the following options:

1. Findings/conciusions in PowerPoint Presentation format.

2. Visualillustrations prepared using various graphics or drafting software tools, and delivered to the DOA
in PDF, JEPG or PGN formats.

3. Source files, such as AutoCAD drawings, MS Word documents, MS Excel tables and graphs, M$ Project
schedules.

Misc. Planning, Financial, Airport Business, Page A3-2 June 24, 2024
Management Support, & Environmental Services
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4. Technical memorandums or briefs necessary to communicate an approach, assumptions or changes to
the associated tasks.

Misc. Planning, Firancial, Airport Business, Page A3-3 June 24, 2024
Management Support, & Environmental Services
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No Labor Fee Estimate Summary Attached

Task will be Performed on a Task Order Basis

Misc. Planning, Financial, Airport Business, Page A3-4 June 24, 2024
Management Support, & Environmental Services



EXHIBIT “B-I”

SUMMARY OF FEES, EXPENSES AND PAYMENTS



PROJECT NAME: Contract Between Palm Beach County and Ricondo & Associates, RESOLUTION NO: 2022-X XXX
Ine. for Airport Planning Consulting Services

CONSULTANT: Ricondo & Associates, Inc. PHONE NO.: {305) 260-2727

CONTACT: Pete Rivcondo FAX NO: {305) 260-2728

DATE: 24-in-24 DEPARTMENT: Adrports

Tocal S-WHE and S-MBE Subcontractor Amoun{
Name, Address and Phone Mumber of DBE T'ype of Work to be Small Woman Business | smalt Minority Business
Subcontractor Performed Enterprise Enterprise Share Letter of Intent Goal

American Infrastructure Development, Inc. Civil Engineering $ - 1% - 0,0% 7.0%
3810 Northdale Blvd., Suite 170

Tampa, Florida 33624

Office: (813)374-2200

Colome & Associates, Inc. Architectural Services b - 0.0% 5.0%
530 24th Street

West Palm Beach, Elorida 33407

Office: (561) 8339147

Environmental Quality, Inc. Environmental $ - 1% - 0.0% 2.0%
212 US Highway [

Tequesta, FL. 33469

Office: (561) 5756778

FMorton Planning and Landscape Architecture, Inc. Land Development and $ - 3 - 0.0% 3.0%
3910 RCA Boulevard, Suite 101 Planning Support
JBalm Beach Gardens, FL 33410

Office: (561 500-5060

The Valerin Group Communications & Public 3 - 1% - 0.0% 3.0%
2101 Vista Paricway, Suite 301 Relations

West Palm Beack, FL 33411

Office: (561) 440-4446

Total:] § - 13 - 0.0% 20.0%

[Total Fee; Is 472,327.69 | Total % of S-WBE/S-MBE Participation; | 0.00%




Table 1

Level/Task Fee Structure - Ricondo Work Program #5 (Contract Amendment #4)

Lump Sum Reimbursable Allowance
Task Description Amount T&M Amount Expenses Account Total Cost
Level 1 Tasks:
PBI:
[-24-PB!-R-015 PBI CONRAC Advanced Planning 11242200  § - $ 2310000 ¢ - $ 135,522.00
Misc.:
|-24-DGA-R-016 GA Alrports Exhibit A 86,805.69 5 - $ - $ - $ 86,805.69
Subtotal - Level T Tasks 199,227.69 $ - $ 23,100.00 $ - $ 222,327.69
Level 3 Tasks:
I1t-24-DOA-R-001 Misc Planning, Financial, Airport Business/Mgmt
Support and Env Planning Services (Repienish) Urknown at this Time $  250,000.00 $ 250,000.00
Subtotal - Level 3 Tasks Unknown at this Time $ 250,000.00 $ 250,000.00
Grand Total 199,22769  § - 4§ 23106000 § 25000000 3% 472,327.69
Share 42% 0% 5% 53% 100%
Sources: R&A Team
Prepared by: Ricondo & Associates, Inc.
PB DOA On-call WP #5_2024.0624.xlsx 6/24/2024



Table 2

Team Fee Estimate Summary - Riconde Work Program #5 (Amendment #4)

Task Description Ricondo Faith Group Woolpert Total
Level 1 Tasks:
PBL
[-24-PBI-R-015 PBI CONRAC Advanced Planning $ 135,522.00 3 - $ - 135,522.00
Misc.:
[-24-DOA-R-016 GA Airports Exhibit A $ 8,925.00 $ - $ 7788069 86,805.69
Subtotal - Level 1 Tasks $ 144,447.00 $ - $ 77,880.69 222,327.69
Level 3 Tasks:
[11-24-DOA-R-001 Misc Planning, Financial, Airport
Business/Mgmt Support and Env Planning Services (Replenish) Unknown at this Time 250,000.00
Subtotal - Level 3 Tasks $ - $ - $ - 250,000.00
Grand Total $ 144,447.00 $ - $ 7788069 472,327.69
Share 31% 0% 16% 100%

Sources: R&A Team
Prepared by: Ricondo & Associates, Inc.



Prime Consultant Labor and Fee Estimate Summary - Work Program #5 (Amendment #4)

Palm Beach County Department of Airports - Airport Planning Consultant Services

Ricondo & Associates, Inc. Budget Breakdown and Overal Budget Summary

HOURS RazA R&A R&A TRAVEL SURCONSULTANT SUBCONSUITANT TOTAL Lot EbO
Senior Managing Senjor Technical Total Labor EKPENSES EXPENSES LABGR & EXPENSES FIRM cos? Amounts
Viee President Vice President Directar Consutlant Consultant Cotaultant Specialisl Hours $) [C] 4 ) HAME (S} 8] 1]
Lavel 1 Fache:
1-24-PE R-015 P CQHAAC Advar i Hasnbin 3 1 EL) i 183 X Ex) 457 Sr2drzon $20.00000 Sn10000 snon $13552200 s000
1-24-DOA-R-018 GA Almons Exvbit A a a M 15 L o 3 5892500 $0.08 5000 $77, 28069 Waelpert 185,205.69 3800
Subtetat (favel | Tasks) 5 2a 52 183 188 32 32 520 121347.00 $20,000.00 $3,100.00 $77.880.69 4222.327.69 je.00
Level 3 Tasks:
.24 DOA-R-081 Bsc Flansing, Financial, Alpart Business/Mgmi
Support 20d Ew Planning Services (Replenish Unkngirn ak this Sime
Sublatal {Level Il Tasha) a a a ° [} 0 ] L] 30.00 $0.00 $o.00 s0.00 50,00 5000
Toral Base Piapaat Hawes B % 52 1 158 2 ) 520
Subirelal Bage Labor Cosls & Expenses $1.8EG.00 $9.500.00 $15.860.60 344,835 00 $38,540.00 $5.216.00 $5,216.00 5121,34T.00 412134700 §20,000.00 $3,100.60 $77.280.69 S22 32¥ .69 in.00
Bu
PP DOA Oncan WA 5 RT4082 1 o5 I

Frcondn & dazacates, Inc Corfideniat



Sub-Consultant Labor and Fee Estimate Summary - Work Program #5 (Amendment #4)

Palm Beach County Department of Airports - Airport Planning Consultant Services

Subconsultant Budget Brealcddown: Woolpert

Rates:

RICONDO"
A ASSOCIATES

HOURS TRAVEL TOTAL
Admin/Billing Total Labor EXPENSES EXPENSES COST
Practice Leader  Project Manager  Coordinator GIS Technician  CADD Technician Hours $ [¢3] () ($
tevel 1 Tasks:
120 PRI N85 PRECORHCAL Advanced Planning 0 0 4] o o] el 3000 {0.00 000 000
1-24-DOA-R-016 GA Airports Exhibit A 147 144 12 92 52 447 §77,88069 $0.00 $0.00 $77,88G.69
Subtotal (Level | Tasks} 147 144 12 92 52 447 $77.880.69 $0.00 $0.00 $77,880.69
Lavel 3 Tashs:
H-2d-DOA-R 00 Mise Planning, Bnandal, frport Basiness/Maort
Support and Tuy Planning Services (Replenich) Unknown at this Time
subtotal (Level Il Tasks} a L] 0 0 i} L] $0.00 $0.00 $0.00 %0.00
Total Base Proposal Hours 147 144 12 32 52 447
Subtotal Base Labor Costs $32,491.41 $27,874.08 $734.64 $11,472.40 $5,308.16 $77,880,69 $77.880.69 $0.00 $0.00 $77,880.69
PB DOA On-call_WP #5_2024-0624.xIsx
Ricondo & Associales, [nc. Confidential S5of 5 6/24/2024



EXHIBIT “B-1I”

SCHEDULE OF PAYMENTS

B-II



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS JUNE 2024

EXHIBIT B-ll

SCHEDULE OF PAYMENTS

The Scope of Work to be completed by the Consultant as defined in Exhibit "A" consists of specific completion
phases which shall be clearly identified on a phase-by-phase basis upon submission to the COUNTY of certain
“deliverables” as expressly indicated below. Compensation for the work tasks stated herein shall be in accordance
with the following Schedule of Payments:

LEVEL | TASKS

Task(s) to be Completed:

{-24-PBI-R-015 PBI CONRAC Advanced Planning

Completion Time: 6 Months

Compensation for Phase 1: $135,522.00
Deliverables Required: See Exhibit A for list of deliverables.

1-24-DOA-R-016 GA Airports Exhibit A

Completion Time: 12 Monihs

Compensation for Phase 1: $86,805.69
Deliverables Required: See Exhibit A for list of deliverables.

LEVEL fI TASKS

None

LEVEL Il TASKS

-22-DOA-R-001 Miscellaneous Planning, Financial, and Airport Business/Management and
Environmental Support Services (Replenish)

Completion Time: TBD
Compensation for Phase 1: $250,000.00

Deliverables Required: Established on a task basis

Exhibit B-1: Schedule of Payments | B-5 | Work Program #5



EXHIBIT “C”

PROPOSED SCHEDULES

C-1



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS JUNE 2024

PALM BEACH COUNTY AIRPORT PLANNING
CONSULTING SERVICES

EXHIBIT C - PROPOSED SCHEDULES

TASKS TC BE COMPLETED:

TASK DESCRIPTION ‘

DURATION

Level | Tasks:

Exhibit A-1: 1-24-PBI-R-015 PEI CONRAC Advanced Planning 6 Months

Exhibit A-4: 1-24-DOA-R-015 GA Airparts Exhibit A 12 Months
Level Il Tasks:

No Tasks N/A
Level il Tasks:

Exhibit A-5: [-22-DOA-R-001 Miscellanecus Planning, Financial, Airport TBD

Business/Management and Environmental Support Services
{Replenish)

Exhibit C: Proposed Schedules

PC-11 Work Program #5



EXHIBIT “D”

EBO SCHEDULES 1 & 2



OEBO SCHEDULE 1

LiIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

SOLICITATION/PROJECT/BID NAME: Airport Planning Consultant Services SOLICITATION/PROJECT/BID No,; DA Z1-11 (Amendment #4)

NAME OF PRIME RESPONDENT/BIDDER; Ricondo & Associates, Inc. ADDRESS; 1000 NW 57th Court, Suite 920, Miami FL, 33126

CONTACT PERSON; Pete Ricondo PHONE NO.: (305) 260-2727 Ep AL PEenoaicndo.com
SOLICITATION OPENING/SUBMITTAL DATE: October 21, 2021 DEPARTMENT: Department of Airports

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROJECT.

{Check all Applicable Categories)

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small . .
Business Business Black Hispanic Women Caucasian Other

Name, Address and Phone Number .
{Please Specify}

1R|condo & Asso;ia.t.es“, Inc . $000 $000 $000 $000 $144,447.00

1000 NW 57th Court, Suite 920
Miami FL, 33126

[]
L]

2. American Infrastructure Development, Inc.
3810 Northdale Bivd., Suite 170 []
Tampa, Florida 33624

$0.00 $0.00

$0.00  $0.00

$0.00  $0.00

N
N

$0.00  $0.00

530 24th Street
West Palm Beach, Florida 33407

3. Colome & Associates, Inc. I:I

N
N

p !
o '8l 'e

4. Environ tal Quality, Inc.
e e Qually ] $0.00 $0.00 $0.00 $0.00
Tequesta, FL 33469
- 3910 ROA Bodevard. Sute 01 e ] $0.00 $0.00 $0.00 $0.00 $0.00
Palm Beach Gardens, FL 33410 — T— T——
(Please use additicnal sheets if necessary)
t ” o $0.00 $0.00 $0.00  $0.00  $144447.00
Total Bid Price $ $472!32769 Total SBE - M/WBE Participation $0 00
PO >

A

Senior Vice President

I hereby certify that the above information is accurate to the best of my knowledge:

Signature Title

Note: 1. The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. if firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate

category.
3. Modification of this form is not permitted and will be rejected upon submittal.

REVISED 02/28/2019



OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

SOLICITATION/PROJECT/BID NAME: Airport Planning Consultant Services SOLICITATION/PROJECT/BID No.: DOA 21-11 (Amendment #4)

NAME OF PRIME RESPONDENT/BIDDER: Ricondo & Associates, nc. ADDRESS: 1090 NW 57th Court, Sulte 920, Miami FL., 33126

CONTACT PERSON; _Pste Ricondo PHONE NO.: (305 260-2727 E-MAL: " odriendo o
SOLICITATION OPENING/SUBMITTAL DATE: October 21, 2021 DEPARTMENT: Department of Airports

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROIJECT.

{Check alt Appficable Categaries)

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small ) i .
Business Business Black Hispanic Waoamen Caucasian Other

Name, Address and Phone Number
{Mease Specify)

B B $0.00 $0.00  $0.00  $0.00  $0.00

Burlington, MA 01803
Cffice (781) 852-3156

[

2. ME Egan Consulting
269 Highland Avenue
Winchester, MA 01890
Office: (617) 504-594 1

$0.00 $0.00 $0.00 $0.00 $0.00

N

3. Faith Group
3401 5. Hanley Road]
St. Louis, MO 63143
Cffice: (314) 991-2228

$0.00 $0.00 $0.00 $0.00 $0.00

S

4. Walker Consuliants
4925 Independence Parkway, Suile 425
Tampa, FL 33634
Office: {813) BB8-5600

$0.00 $0.00 $0.00 $0.00  $0.00

5. Michaet Baker International
420 Technology Parkway, Suite 150
Peachtree Corners, GA 30092
{678) 966-6645

g
O|o|o|o
J|0|0|0|0

$0.00 $0.00 $0.00 $0.00 $0.00

N

{Please use additional sheets if necessary) rotat $0 00 $0 00 $0 00 $0‘00 $0 00
Total Bid Price § $472 ’ 32769 ' Total SBE - M/WBE Participation $0 00

Senior Vice President

T hereby certify that the aboeve information is accurate to the best of mry knowledge:

Signature Title

Note: 1. The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2.  Firms may be certified by Paim Beach County as an SBE and/or an M/WBE. if firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate

category.
3. Modification of this form is not permitted and witl be rejected upon submittat.

REVISED 02/28/2019



OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

SOLICITATION/PROJECT/BID NAME: AiPort Planning Consultant Servioes SOLICITATION/PROJECT/BID No.: D04 21-11 (Amendment#4)

NAME OF PRIME RESPONDENT/BIDDER: Ricondo & Assaociates, inc. ADDRESS: 1000 NW 57th Courf, Suite 920, Miami FL, 33126

CONTACT PERSON: _Pete Ricondo PHONE NO.; (305) 260-2727 £l Peeriegeon.con
SOUICITATION OPENING/SUBMITTAL DATE; Octeber 21, 2029 DEPARTMENT: Department of Airports

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROJECT.

{Check all Applicable Categories)

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Smalt
Businass Business Black Hispanic Women Caucasian Other

Name, Address and Phone Number
(Pltease Specify)

| pge P Reuen L0 - $0.00 $0.00 $0.00 $0.00 $0.00

[

Grand Pralrie, TX 75054
Office: 214-552-5172

2. Barich, Inc.
2241 E. Pecos Road, Suite 2,
Chandler, AZ 85225
Office: 480.361.4122

$0.00  $0.00 $0.00 $0.00

<]

3. Carclyn Binder, CPA, LLC
9300 Conroy Windermere Rd,
Windermere, FL 34786
Office: 407.319,0301

<5

|§:D Ig i
o |

S| I8

|

$0.00 $0.00 $0.00  $0.00

| &
OO 4| u

4. Environmental Science Associates
5401 South Kirkman Road, Suite 475
Orando, FL 32819
Office: 407.312.1294

$0.00 $0.00 $

(-

.00 $0.00  $0.00

\
|

5, EXP U.S. SERVICES, INC.
201 Alhambra Circle
Coral Gables, Florida
Office: 305-631-2208

(Please use additional sheets if necessary) $0 . 00 $0 00 $0 . 00 $0 . 00 $OOO

Total
$0.00

Lo |o

$0.00 $0.00 $0.00 $0.00  $0.00

N

Total Bid Price § $472!32769 Total SBE - M/WBE Participaéion

Senior Vice President

I hereby certily that the above infermation is accurate fo the best of my knowledge:

Signature Title

Note: 1. The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the doflar amount under the appropriate
category.

3. Modification of this form is not permitted and will be rejected upon submittal.

REVISED 02/28/2019



OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

SOLICITATION/PROJECT/BID NAME: Aport Planning Consultant Services SOLICITATION/PROJECT/BID No.: DOA 21-11 (Amendment #4)

NAME OF PRIME RESPONDENT/BIDDER; Ricondo & Assodiates, Inc. ADDRESS: 1000 NW 57th Court, Suite 920, Miami FL, 33126

CONTACT PERSON: Fete Ricondo PHONE NO.: {305) 260-2727 E-MAIL: priconda@ricando.com
SOLICITATION OPENING/SUBMITTAL DATE: October 21, 2021 DEPARTMENT: Department of Airports

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE

PROIJECT. .
{Check all Applicable Categories}
Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small i . X
Name, Address and Phone Number Business Business Black Hispanic Women Caucasian Other
{Please Specify)

- g:igfgﬁm SR, e $0 00 $0.00 $0.00 $ 9_0_0 $9_,9_Q

West Palm Beach, FL 33411
Office: 561.440.4445

[]

2. Woolpert
4454 |dea VCenter Boulevard

$0.00 $0.00 $0.00 $0.00  s77.880.69

Dayton, OH 45430
Office: +1.937.531.1631

3. Cherry Bekaert
1111 Metropolitan Ave, Ste 900
Charloite, NC 28204
Office; 1.704.840.2663

$0.00 $0.00 $0.00 $0.00 $0.00

N

4. Brown & Philiips, inc.
1860 Old Ckeechobee Read, Suite 509
West Palm Beach, FL 33409
Office: (661} 615-3988

$0.00 $0.00 $0.00 $0.00  $0.00

5, Quadrex, Aviation
P.C. Box 34155
Melbourne, FL. 32903-1155
Office: (321) 574-5633

(Please use additional sheets if necessary) $O 00 $0 00 $0 00 $0 00 $77,880.69

Total

Total Bid Price § $472!32769 Total SBE - M/WBE Participation $0 00

08 E
0|®|0|0
0|00 0|®

$0.00 $0.00 $0.00 $0.00 $0.00

N

Senior Vice President

I hereby certify that the above information is accurate te the best of my knowledge:

Signature Title

Note: 1. The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the doliar amount under the appropriate
category.

3. Modification of this farm is not permitted and wilt be rejected upon submittal.

REVISED 02/28/2019



SOLICITATION/PROJECT/BID NAME: Airport Planning Consuitant Services

OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

NAME OF PRIME RESPONDENT/BIDDER: Ricendo & Assaciates, Inc.

CONTACT PERSON: _Pete Ricondo

SOLICITATION OPENING/SUBMITTAL DATE; Octeber 21, 2021

SOLICITATION/PROJECT/BID No.: DOA 21-11 (Amendment #4)

ADDRESS: 1000 NW §7th Court, Suite 920, Miami Fl., 33126

pricondo@ricondo.com

(345} 260-2727 E-MAIL:

PHONE NO.:

DEPARTMENT: Department of Airports

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LiST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE

PROJECT.
{Check ali Applicable Categories}
Non-SBE M/WSE SBE DOLEAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small .
Name. Address and Phone Number Business Business Black Hispanic Wamen Caucasian Other
' (Please Specify)

t. Campbel Hill Aviation Group, LLC
8609 Westwood Cenier Drive, Suite 110
Tysons Corner, VA 22182
Office: 703-229-4304

N

L]

$0.00  $0.00 $0.00 $0.00 $0.00

0100 |0
Ojog |t

O 0|0

{Please use additional sheets if necessary)
W $0.00 $0.00  $0.00 $0.00 $0.00
Tetal 8id Price § $4721 32769 Totai SBE - M/WBE Participation $0 . 00
[

’ . / - 3 a
I hereby certify that the above information is accurate to the best of my knowledge: . . Senlor Vice PreSident

Signature Title
Note: 1. The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed preposal.

2. Firms may be certified by Paim Beach County as an SBE andfor an M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate

category.

3. Maeadification of this form is not permitted and wili be rejected upon submittal,

REVISED 02/28/2019



DocuSign Envelope ID: 41A7C81D-CAB5-40E9-8AT4-5C99146D1AFS
9 P UEBU Le 11 Er UF INTENT - SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: DOA 21-11
soLiciraTion/prosecT Name: Airport Planning Consultant Services

prime contractor: RICONAO & Associates, INC. oo YVOOIpEr, Inc.

{Check box({s) that apply) N / A
Osee Owee Omee  CIM/WBE [ElNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
CiMale [ Female L1 African-American/Black L]Asian American [ Caucasian American CISupplier
CIHispanic American OINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by thejr own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will anly be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
item Units Allowances
N/A 1-24-DOA-R-018 GA Airports Exhibif A N/A N/A N/A $77,880.69

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $77,880.69

L ifthe undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

0.00 %

Not Applicable

Name of 27/3 tier Subcontractor/subconsultant

Price or Percentage:

Ricondo & Associates, Inc. Woolpert, Inc.
Print Name W Print Name of Subcontractor/subconsultant
By: By: {-E\u: Pw\

Authaorized Signature ﬁ’ﬁ’éﬁ?ﬁ%d Signature
Pedro Ricondo Eric Risner
Print Name Print Name
Senior Vice Pre_Sident vice president
Title Title
Date: 6/25/2024 Date: 6/25/2024

Revised 09/17/2019



EXHIBIT “E”

CERTIFICATE OF INSURANCE

E-1



Print Date 7/30/2024 11:22:28 AM

EBT:

Palm Beach County

Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AN Best Rating Insurance Policy # Eff. Date Exp. Date  Coverage Contract Number  Contract Name
Carrler
DXe0001780 Ricondo & Associates, Inc.  Modifled Compiiand COA 2111 Airport Planning
Consultant Services
Addg , XV Travelers Properly Casualty CUP5Y3153312443 8/1/2024 8/1/2025 Excess Liabiity
Company of America
A++g , XV The Charter Oak Fire insurance  PB306Y312967C0OF24  8/1/2024 81/2025 Generaf Liability
Company
AL XV Lloyd's Syndicate 3623 (Beazioy WT63DD241101 8/1/2024 8/1/2025 Professional Liability
Ftirlonge Limited)
Attg, XV Travelers Casualty and Surety  UBSY26792A24430G 8112024 8/1/2025 Workers Comp
Company
Risk Profie : Standard - Professionat Services

Reguired Additional Insured :  Palm Beach County Board of Gounly Commissioners
Ownership Entity :



AmendmentNo.4 to the General Consulting Agreement Amendment No. 4
Project No. 21-11 Ricondo & Associates, Inc.

with Ricondo & Associates, Inc.

Contract History




PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
PROFESSIONAL SERVICES AGREEMENT WiTH RICONDO & ASSOCIATES, INC. FOR AIRPORT PLANNING CONSULTING SERVICES

CONTRACT HISTORY
PROJECT NGO, DOA 21-11
CONTRACT NO. R2022-0888
DATE APPROVED BY BCC 8I23/2022
EXPIRATION DATE 8/23/2024  *Pyrsuant to Article 2 Performance Period continued performance of an-going services related 1o tasks authorized prior to the expiration of the contract
ORIGINAL CONTRACT AMOLUNT = $2,021,165.00 shall extend the term presented to allow completion of the task
SBE COMMITMENT 11.00%

ORIGINAL AGREEMENT SERVICES:

The Professional Services Agreement with Ricondo & Associates, Inc. for a term of two (2) years, with two one (1) year renewal options in the amount of $2,021,165 for
the performance of Airpori Planning Consulting Services related to the approved Palm Beach County's system of Airports Program. Originat agreement includes the
following:

Airfield Capacity Update and Alternatives Analyses; PBE Widlife Hazard Assessment; PBI Gate Capacity Anulyses & Incremental Development Strategy; PBI Aviation Activity Forecasts; PBt
PublicfEmployee Parking Capacity Analysis; PBI Airpart Layout Plan Revision; Capital improvemsant Program (CIP) Manual and Project Sheets; GASB 87 Lease Accounting Support; General
Aviaticn Airport Master Plan Updates Gap Analysis; Capital Improvement Program {CIP) Planning Suppart; Passenger Facility Charge {PFC) Support: Miscellaneous Planning, Financial, and
Airport BusinessiManagement Support Services; Miscellanecus NEPA Processing Services

;| ENA Safety Assessment ENA Masier Plan, Update, Mlscel!aneous -
Planning, Financial, and Airport BusmessIManagement Support
Serwces, M:scellaneous NEPA Processmg Senﬂces B

£l a0z | A% L [ $1,180,89534) 0 §3,214,06038] | Approved R2023-0700

S P R e T e P K B R SR T e T '_-I'; PBiCyberSecuntyImplementatsonSuppmt(PhasesB),PBIRunway
200 2sr2024 0 | AREY T T [ $453,243,000 -: $3,664,303.34| . Appiroved R2024-0045 - 10L-28R Exit Taxiway Evaluation; Miscellaneous Planning; Financial,
R SRR AR R o I R L R T T B e AlrpnrtSusmesslManagemantandEnwmnmentalSupportSemces

{2024 Bond Feasibility Report; Miscellanieous Planning, Financial, -
" )Airport Business/Managerent and Erivironmental Support Services

L8 p D samoza o |l 000% . $465,236.00( ' $42120,530.34| ' Approved R2024-0545 . -

S Exercise the first one~year renewal option for the contlnuat:on of
e ser\nces provlded uncfer this agmement . .

A fo Pending ) o 000% o Ome(t)Year | . $472327.69) .. - $4601867.031 . Pending Approval . lpgi coNRAC Advanced i’lannmg, Gereral Aviation Alrport Exhibit A
: R T TOLE CE RO : o R RERRU IS : Sp T e L P operty Map Updates; Miscetianeous Panhirng, Fikancial, Alrport. -
. BusmessIManagement and Erwimnmen(ai Suppon Services

Ricondo Candract History (DOA 21-11}
7ief2024



AmendmentNo.4 to the General Consulting Agreement Amendment No. 4
Project No. 21-11 Ricondo & Associates, Inc.

with Ricondo & Associates, Inc.

Signatory Information




RICONDO & ASSOCIATES, INC.
SECRETARY’S CERTIFICATE

I, the undersigned, as Secretary of RICONDO & ASSOCIATES, INC., a corporation
organized and existing under the laws of the State of ILLINOIS, hereby certify that:

L. I am the duly elected and incumbent Secretary of Ricondo & Associates, Inc.
(“Corporation™) and the keeper of corporate records.

2. The By-Laws of the Corporation, as amended by on December 11, 2013, provide
that Pete Ricondo, as a Senior Vice-President of the Corporation, is authorized to sign
any and all contracts and/or agreements with the State of Florida — Palm Beach County
Department of Aviation and to do any and all things necessary to execute the contracts
and/or agreements on behalf of the Corporation.

3. The amendment to By-Laws dated December 11, 2013, a copy of which is
attached hereto as Exhibit A, has not been amended, mod:ﬁed or repealed and :emams in

full force and effect as of the date hereof.
¢
A YA p’éu

Ramon Ricondo, Secretary

Dated this day__8th  of June 2022

Subscribed and sworn to before me
this 8" day of June 2022

KIMBERLY DAVIS
OFFICIAL SEAL

Notary Public

My Commission Expires
September 04, 2024

Commission No. 607838



EXHIBIT A
AMENDMENT TO BY-LAWS
DATED DECEMBER 11, 2013



AMENDMENT OF BY-LAWS
Dated December 11, 2013

ARTICLE IV
OFFICERS

SECTION 5. THE VICE-PRESIDENTS. (2) The vice-president (or in the event there be
more than one vice-president, each of the vice-presidents) shall assist the president in the
discharge of his/her duties as the president may direct and shall perform such other duties as
from time to time may be assigned to him/her by the president or by the board of directors. In the
absence of the president or in the event of his/her inability or refusal to act, the vice-president (or
in the event there be more than one vice president, the vice-presidents in the order designated by
the board of directors, or by the president if the board of directors has not made such a
designation, or in the absence of any designation, then in the order of seniority of tenure as vice
president) shall perform the duties of the president, and when so acting, shall have the powers of
and be subject to all the restrictions upon the president. Except in those instances in which the
authority to execute is expressly delegated to another officer or agent of the corporation or a
different mode of execution is expressly prescribed by the board of directors or these by-laws,
the vice president (or each of them if there are more than one) may execute for the corporation
certificates for its shares and any contracts, deeds, mortgages, bonds or other instruments which
the board of directors has authorized to be executed (except as provided in subparagraph (b)
below), and he/she may accomplish such execution either under or without the seal of the
corporation and either individually or with the secretary, any assistant secretary, or any other
officer thersunto authorized by the board of directors, according to the requirements of the form
of the instrument.

(b) Except in those instances in which the authority to execute is expressly delegated
to another officer or agent of the corporation or a different mode of execution is expressly
prescribed by the board of directors or these by-laws, vice-presidents shall have the power and
authority to enter into any contract or agreement, or amend or cancel the same, in the ordinary
course of business of the corporation or that is normal and incidental to the day-to-day operations
of the corporation without authority of the board of directors or the president provided such
contract or agreement is subject to the laws and jurisdiction of the United States (or one of its
territories) and does not require the corporation to perform services outside of the United States
(or one of its territories). Such power expressly includes, without limitation, the power to enter
into contracts or agreements for the corporation to provide aviation and related consulting
services. All contracts and agreements which do not meet the specifications set forth in this
subparagraph (b) shall remain subject to the direction and control of the board of directors as
provided in subparagraph (a) above.



