Agenda Item #: 3H-5

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: August 20, 2024 [X] Consent [ ] Regular
[ ] Ordinance [ ] Public Hearing
Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) Approve an interlocal agreement (Agreement) with the City of West Palm Beach (City) to allow the County
to share security camera feeds at the Convention Center with the City’s police department through the City’s
video integration program (Program} for a period of 5 years, at no cost to the County; and

B) Authorize the County Administrator or designee, which in this case shall be the Director of Facilities
Development & Operations (FDQ), to execute future amendments and/or renewals to this Agreement.

Summary: The Agreement provides the terms and conditions under which the County will participate in the
City’s Program and share its Convention Center security camera video feeds with the City’s police department to
improve community safety and police response. The City has contracted with a third party for its Program and
will provide, at no cost to the County, the equipment to be installed into the County’s network video recorder at
the Convention Center. The representatives from the City and County will meet at least once per year to discuss
any operational or maintenance issues related to this Agreement. The City recognizes that the video footage
obtained from the County's security cameras is confidential and exempt security information, and not subject to
public disclosure under Florida’s public records laws. Staff now seeks approval of this Agreement and
authorization for the FDO Director, upon County Attorney review and approval, to execute any amendments
and/or renewals to this Agreement. There are no charges associated with this Agreement. The Agreement provides
for two (2) renewal options, each for a period of five (5) years. This Agreement may be terminated by either party,
with or without cause, upon ten (10) days written notice to the other party. Upon notice of termination, the City
will instruct its third party provider to permanently delete all footage it has in its possession or on the equipment
and City will provide County with notification when it confirms that all video footage has been permanently
deleted. (FDO ESS) District 2 (MWJ)

Background and Justification: In an effort to improve safety, the City’s police department started the Program,
which expands its ability to monitor various locations throughout the city by utilizing the video feeds of local
businesses and governmental agencies. The City’s police department identified the Convention Center as a
location that would benefit the Program by improving safety and police response times in that area of the city.

Attachments:

1. Location Map
2. Interlocal Agreement
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years ' 2024
Capital Expenditures
Operating Costs

External Revenues
In-Kind Match (County)

NET FISCAL IMPACT*

# ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes
Is this item using Federal Funds: Yes

Is this item using State Funds: Yes

Budget Account No: Fund Dept

2025

Unit

2026

No X
No X
No X

Object

B. Recommended Sources of Funds/Summary of Fiscal Impact:

* There is no fiscal impact associated with this item

C. Departmental Fiscal Review:
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III. REVIEW COMMENTS

A, OFMB Fiscal and/or Contract Development Comments:
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ATTACHMENT 1

Location map

Diatrict2

Convention Center
Location: 650 Okeechobee Blvd, West Palm Beach FL 33401




Attachment 2

Agreement (3 @ 11 pages each)

Exempt from Public Disclosure pursuant to
Section 119.071(3) Florida Statutes.

“RESTRICTED” CONFIDENTIAL DOCUMENTS
DO NOT COPY/RECORD.



