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. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

(A) Change Order No. 5 to the Contract (R2022-0226) with Alen Construction Group, Inc.,
(Alen) for the 400 Hz Ground Power Unit (GPU) Point of Use (POU) Replacement
Project (Project) at the Palm Beach International Airport (PBl) in the amount of
$89,166.44, extending the project duration by four (4) calendar days; and

(B) A Budget Transfer of $89,167 in the Airports Improvement and Development Fund.

Summary: The Contract provides for the replacement of the existing 400Hz system that
supplies power to the aircraft gates at PBI. The Contract was approved on March 8, 2022,
in the amount of $6,900,000 with a project duration of 430 calendar days. Change Order
No. 1 through Change Order No. 4 increased the contract amount by $290,606.04,
extended the project duration by 531 calendar days, and provided for various changes,
including, but not limited to, provision of temporary power due to equipment delays,
modifications to the doors on an electrical vault, and the relocation of conduits/electrical
panels. A detailed contract history is included in Attachment 1. Approval of Change Order
No. & increases the contract amount by $89,166.44 for a total cumulative contract amount
of $7,279,772.48 and extends the project duration by four (4) calendar days for a total
project duration of 965 days. Change Order No. 5 is needed to address site conditions not
represented in the original set of construction documents. The existing electrical
switchboard that provides power to the existing 400Hz converters on Concourse B needs
to be removed to accommodate a new switchboard that is being replaced under a separate
contract with Turner Construction Company (R2021-1881) for Switchgear Replacement at
PBI (Switchgear Project). To avoid further delays to the Switchgear Project, the existing
switchboard needs to be removed by Alen before the new 400Hz system is placed in
service, which requires temporary power to be installed to provide power to the 400Hz
system until the new switchgear is operational. In addition, the existing fire-suppression
piping in the switchgear room needs to be relocated to accommodate the new equipment.
This Project was presented to the Goal Setting Committee on September 1, 2021, and the
Committee established an Affirmative Procurement Initiative (APl) of Small Business
Enterprise (SBE) Price Preference for the Project. SBE participation for Change Order No.
5 is 10.03%. To date, the overall participation achieved on this Project is 35.5%.
Countywide (AH)

Background and Justification: This Project will upgrade the 400Hz system at aircraft
gates to enhance power availability and reliability for parked aircraft. This Project will
transition the existing 400Hz system from a central plant to a point of use system. Currently,
a failure in the central plant results in a loss of power to multiple aircraft gates. A failure in
the point of use system will limit the loss of power to a single aircraft gate, which will reduce
operational impacts to the airlines.

Attachments:

1. Change Order No. 5 — Three (3) originals w/Contract History
2. OEBO Schedules

3. Budget Transfer
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. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2024 2025 2026 2027 2028
Capital Expenditures $89.167
Operating Costs

External Revenues (Grants)
Program Income (County)
in-Kind Match (County)

NET FISCAL IMPACT $89,167

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is ltem Included in Current Budget? Yes No X
Does this item include the use of federal funds? Yes No X
Does this item include the use of State funds? Yes No X

Budget Account No: Fund 4111 _Department 121 Unit _A436-485 Object 6504
Reporting Category
B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this item provides budget for Change Order No. 5 in the amount of $89,167, including
a transfer from Reserves in the amount 0£.$89,167.

C. Departmental Fiscal Review}

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

k. Blalaes

\L oFmMB O g\@ chtract Dev. dnd Control
A 807 b

B. Legal Sufficiency:

R / / i .
!//Z;}/ym, - /@’éé;ﬁwf s/30/ 2
Assistant County-Attorney

C. Other Department Review:

Department Director

REVISED 11/17

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



Change Order No. 5 - Projectno. PB 21-14 Change order No. 5
PBI 400Hz GPU Point of Use Frojectno. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc,

Attachment No. 1

Change Order No. 5 - Three (3)
originals with Contract History




Docusign Envelope ID: 2C7FA121-B21B-4A03-8C33-1B15B964F375

CHANGE
ORDER
<3 Owner Initiate 3 Quantity Overruns/Underruns
X Differing Site Conditions Request By Another Agency/Outside Party
] Zoning/Code/Ordinance Changes ] A. Reimbursable [_] B. Non-Reimbursable
] Errors/Omissions/In Design ] Other
PROJECT: PBI 400Hz GPU Point of Use CHANGE ORDER NO: Five (5)
Palm Beach International Airport COUNTY/FAA PROJECT NO: PB 2114
CONTRACT DATE: 03/08/2022
NTP 03/14/2022
RESOLUTION NO. R-2022-0226
DISTRICT # Countywide

TO:  Alen Construction Group, Inc.
§337 Orange Drive
Davie, Florida 33314

Description of Change:

This Change Order includes compensation for three (3) Contract Change Proposal (CCP) as submitted by Alen
Construction Group, Inc. These modifications are referenced in the attached Exhibit 1 Summary by CCP number
along with a description of the CCP, individual cost, category of change, and a brief explanation. This Change
Order includes an extension of four (4) calendar days to the construction phase of this Contract.

Total Change in Contract AMount ............ooooiiiiii e $89,166.44

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WiTH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION{S), AND INCLUDING ANY CLAIM THAT THE ABOVE-
STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Contract SUM WaS ......oooor i et r e et et e s ae e e e e taeees $6,900,000.00
Net change by previous Change Orders. ... $290,606.04
The Contract Sum prior to this Change Order was .........cccccvv vt $7,1%0,606.04
The Contract Sum will be increased by this Change Order ... e $89,166.44
The new Contract Sum including Change Order will De. ... e $7,279,772.48
The Contract Time will be increased by .............cooov e 4 Calendar days
The Date of Substantial Completion of this Change Order therefore is......ccooovvcvvievinnnn, November 2, 2024
The Date of Final Compietion of this Change Order therefore is.................coooce. December 2, 2024

RS&H Alen Construction Group, Inc. PBC Board of County

Commissioners

Engineer/Architect Contractor Owners

3125 W Commercial Blvd., Suite 130 5337 Orange Drive PO Box 21229

Fort Lauderdale, Fl. 33309 Davie, Florida 3314 West Palm Beach, FL 33416-1229
Kl;l?{cr%e E%?Dléts;g;ewirce President RIBEH B -Eistjgs:aﬁéueﬁi dent Name and Title:

By: | ®il My By: | fubun dlw By:

Date:8/1472028 0 0 Date:g /14,7074 Date:

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Attest: Joseph Abruzzo Approved As To Terms Approved as to Form and Legal
Clerk of the Circuit Court and Conditions Sufficiency
& Comptroller

oy (e O

County Aftorney

Deputy Clerk



Docusign Envelope [D: 2C7FA121-B21B-4A03-8C33-1B15B964F875

PROJECT INFORMATION

AIRPORT:
PROLECT:

CONTRACTOR:

CONTRACT:

PALM BEACH INTERNATIONAL AIRFORT

PB 21-14 PBl 400z GPU Point of Use
Alen Construstion Group, Inc.
RESOLUTION NO: R-2622-0226

EXHIBIT 1 CHANGE ORDER NO §: SUMMARY

=1
ITEM #

Ref Doc

DESCGRIPTION

COsT

UNET |

QTY

[ uniTcosT |

AMOUNT

PAYS

CQDE

SUMMARY EXPLANATION

Existing Pay tems

Subtotal Existing #tams

50.00

New Pay ltems

[ele R

PCONs. 7, FB

No. 10

Concourse B Temperary Power for Exlsting 400Hz UnitNe, 2

LS

1 §20,361.77

§20,364.77

Qwrner

cos52

PCO No. 3,
RFI No. 28R4

Fire Suppression Plping Relocation In room 8118

1 §5,365.92

§5,365,92

The exsting switchboard HZ41, which provides power to
the existing 400Mz cenverters in Con-B, was scheduled
to be demelished at completlon of 400HzZ projectin
Con-B. A new swichboard, JBEZ, was slated to be
Installed In the same location under a separate project
surrently under construction (The Switchgear {SWGR)
Replacement project). However, due to extremely lang
lead times (66 waseks} for new electrical gear, the
400Hz, project has been dejayed, This delay Impacted
the install schedule of JBB2 In SWGR project, which In
tum would atfect providing power to the new loading
bridge A/C units In PC Alr project. Therefore, temporary
powsr to the exsting 400 Hz converters |s required In
order to deme HZ1 earlfer In project. This atiows JBB2
o be nstafted much sooner and not impact the
schedule of the other projects. This change order
includes all labor, matsriais, and costs related to the
above description.

The existing fire suppression piping In Con-B's maln
electriz raom was fn confilet with the new buss duct
being installed. The fire suppresslon plping will need to
be relocated 9" to the South to allow for the campletion
of new buss duct and tap bexes. This change order
Includes alf supervision, fabor, matetials, and costs
related to perform the addltichal seepe of work.

CO53

PCO No.
10/FF ha 12

Spare 400Hz Unlt

53

i $63,498.75

862,498.75

o GeNtaE
- Adfustments

. | The new GPU that was Installed at B4 used by United

Alrines had an glectronic hoard faliure. While t was
covarad under warranty DOA is requasting the
purchase of a new unit {o be avallable as a spare to
malntain operaticns.

Subtotal New ltems

$89,166.44

Additional Contract Time Adjustments

Total Change Order No. 5

$89, 166,44

363 496.75

LEGEND

o Errar

Omisslonfrecommended and/or required In project.

Other Agency (Tenant)

$20,361.77

Depariment of Airports

Cendlitlons notnermally antlcipated or encounterad in
construction,

Quantity Underruns, contract acjustments.

$89,166,44

Total Change Order #5




Paim Beach International Airport
PB 21-14 PBIA 480Hz GPU Polnt of Llas Replacament

PFCiLocal Funding

Contract Date : March 8, 2622

CONTRACT HISTORY

ORIGINAL GURRENT
Gontract Dato!
RESOLIITION NO R-2022-022¢
DATE: NP 42022 "
CONTRACT TIME
(SUBSTANTIAL) = 430 965
SUBSTANTIAL COMPLETION
DATE 611772023 114212024
FINAL COMPLETION DATE 61672023 12122024
CONTRACT AMOUNT = $6,000,000.00} $7,270,772.48]
LIQUEDATED DAMAGES il iguidated Dama? included for Gate Reapening; Refer to Altachment No. 4 of the Bid.
i $1,000
Final N 30 |

Delays in defivery of switchyzar G
ion of Y - i : Soand 10/4/22
p aot 301,000 150,183.97 451,183.97 $7,050,183.97
! wizai0z breakers for the new 400 Hz GPUS; $ § $ o : ! R2022-1108
Revisians to the exterior FPL doors, E
] . o . e Approved on
2 Exira breakers far temp elscirical 3 50 $7,683.00 $7,693.00 $7,603.00. $7.683.00 qA11% $7,057,576.97 1023
Flra Sprinkler Syster: ore-action riser : .
jcempressor required power, Replace S e Approved on
IRHZ 512412023 Damaged Hangers, Remove and 9 $8,000 343,656.16 $52,856.16. $7,101,633.13 8222023
replace existing bollards, Raceway's D R2023-1072
repaiss
Rekocation of exlsting Ansul panet in
Sub B & G, Repower twe exsting : D A
N IR pproved on
4 soranipopy | C125M clreuls forinsialied EOR4 221 5221,000 sopo2e1 | $aioTzet §7,190,60604 | 1i2arz024
panel. Install new fidures for 28 ST R2024-0046
polable water units, Inergen system :
piping refocation
Switchgear Delay (General
Corxditions), Tem. Power for Existing
5 8/8/2024 400Hz Usit No. 2 {conflict for 4 $4,000 $68,165.44 $93,166.44 $7,270,772.48
Switchgear praject), inergen Pipe
Relogation, & 400 Hz unil Repairs
Total 635 $370,772.48 $ 7.693.00 $ $7,602.00 0.11% $7,279,772.48
: T ba approved hy the Dept
a be approved hy the CRC
" To be approved by the Board 12427124
Pursuant to PPM CW-F-050
Approval Authority
CO Valua Cumm CC Value Autherily Days Autherity
$0-50,000 Sea Nole 1 Lead Dapl 0-30 days Lead Dept Cumuiative Days up to 30
50,001-100,0¢ Sea Note 1 CRG 31-90 CRG Frelividuel Days up to 90
>$100,001 Sea Note 1 BOC 120 BCC Seenofe 2
Thne Extenislons Ih excess of 0 Days imust bo approved by the Boerd and does not count towards the Cumulative Eimit
Cumuilative Val pvized aa of 2104116
1 When ths cumulative value of changas er addilional work approved by the Lead or CRC sxcaeds the grealer of $250,000 or 5% of the original conlract sn sgenda kem

notifying the board that the ftem puls iLin the excess calegory must be prepared and forwarded as a Receiva and Fila ilem

2 Whan th ive time

tha item puts it In the excess calegory

When ded

pproved bya

PB 21-14 Exhibit 1 CO No. & Conlract History
81672024

binalion of the Lead Deptand he CRC axceads 520 Cal Days than an agenda item nolifying the board that
mustbe prepared and forwarded as a Recelve and File ilem

h ot shal be tracked separally. In addiion change aeders shall ot Includs deductions Lo offzet the fotal valus of the changs order for
dnterenlivy s approval suthorky unlacs the s are directiyrelated,

3
*Tima must also be evaluated based on valus of LD’s for projscts over $£,000,000. The valia of tha time extensioh Ia not inclided when cals the summulative value



Change Order No. 5 - Project no. PB 21-14 . Change order No. 5
PBi 400Hz GPU Point of Use Project no. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc.

Bond Rider




CONSENT OF SURETY
BOND INCREASE RIDER

To be attached to and form a part of Bond No. 1001059088, effective January 12, 2022,
and issued on behalf of Alen Construction Group, Inc. as Principal, to Palm Beach
County Board of County Commissioners as Obligee.

It is hereby understood and agreed that the bond is changed or revised in the particular
manner as checked below:

<]  Amount of Bond Changed  From: $7,190,606.04

To: $7,279,772.48

This rider shall become effective as of August 14, 2024

IN WITNESS WHEREQF, has caused its Corporate Seal to be hereunto affixed this 14th
day of __August , 2024,

Florida Resident Agent



TOKIO MARINE

K HCC

KNOW ALL MEN BY THESE PRESENTS:

POWER OF ATTORNEY

That, U.8. SPECIALTY INSURANCE COMPANY (the “Company"), a corporation duly organized and existing under the laws of the State
of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents make, constitute and appoaint,

MICHAEL A. BONET

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge

and deliver bond number . issued in the course of its business and to bind the Company thereby,
in an amouni not to exceed
( }. Said appointment is made under and by authority of the following resolutions of the Board of Directors of U. S.

Specialty Insurance Company:

‘Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be
and is hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and
act for and on behalf of the Company subject to the following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and on behalf of the Company, to execute, acknowledge
and deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings,
inciuding any and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts,
and any and all notices and documents canceling or terminating the Company’s liability thereunder, and any such instruments so executed
by any such Attorney-in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate
Secretary.

Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of
attorney or any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signature or facsimile
seal shall be valid and binding upon the Company with respect to any bond or undertaking to which it is attached.” Adopted by unanimous
written consent in lieu of meeting on September 1¢, 2011.

The Attormey-in-Fact named above may be an agent or a broker of the Company. The granting of this Power of Attormey is specific to this
bond and does not indicate whether the Attorney-in-Fact is or is not an appointed agent of the Company.

IN WITNESS WHEREQF, U.S. Specialty Insurance Company has caused its seal to be affixed hereto and executed by its Senior Vice
President on this 18% day of April, 2022. e,

\\“\\\.‘i e Y,
S NI
T s

3
&
Z

X

State of Galifornia U.S. SPECIALTY,INSURANCE COMPANY

County of Los Angeles SS:

Adam 8. Pessin, Senior Vice President

&
%, &
7, 0
> +* N
iy s

A Notary Public or other officer corpleting this certificate verifies only the identity of the individual who signed the document o which
this cerificate is atfached, and not the truthfulness, accuracy, or validity of that document.

On this 18" day of April, 2022, before me, Sonia Q. Carrejo, a notary public, personally appeared Adam S. Pessin, Senior Vice President
of U.S. Specialty Insurance Company, who proved {o me on the basis of satisfactory evidence to be the person whose name is subscribed
to the within instrument and acknowledged to me that he executed the same in his authorized capacity, and that by his signature on the
instrument the person, or the entity upon behalf of which the person acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of CALIFORNIA that the foregoing paragraph is true and corract.

WITNESS my hand and official seal. | r"“"‘W';
Motary Public - California

Lot Angelas County

Signature (seal) Comirission # 2398710

I, Kio Lo, Assistant Secretary of U.5. Specialty Insurance Company, do hereby certify that the Power of Atiorney and the resolution
adopted by the Board of Directors of said Company as set forth above, are true and correct transcripts thereof and that neither the said
Power of Attorney nor the resolution have been revoked and they are now in full force and effect.

IN WITNESS WHEREOF, | have hereunto setmyhand this__14th  dayof  August ,_2024
“\nulmu,”{’
Bond No. Sy,
& .

Agency No. 12372 Kio Lo, AssistsndSecretary

&
s
S

------- %)
&

7, o

& +* o
I

Visit tmhcc.com/fsurety for more information HOCSOZZPOAUSSIC4/2022



Change Order No. 5 - Project no. PB 21-14 Change order No. 5
PBI 400Hz GPU Point of Use Project no. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc.

Signatory Information




Division OF CORPORATIONS

Department of State [ Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Profit Corporation
ALEN CONSTRUCTION GROUP, INC.

Filing Information

Document Number P12000004012
FEIVEIN Number 80-0775262
Date Filed 01/12/2012
Effective Date 01/06/2012
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Fited 12/03/2012

Event Effective Date NONE
Principal Address

5337 Orange Drive
Davie, FL 33314

Changed: 01/10/2019
Mailing Address

5337 Orange Drive
Davie, FL 33314

Changed: 01/10/2019
Registered Agent Name & Address

ALEN, RUBEN
5337 Orange Drive
Davie, FL 33314

Address Changed: 01/20/2020
Officer/Director Detail

Name & Address
Title P
Alen, Rubern

5337 Orange Drive
Davie, FL 33314




Title Treasurer, Secretary
Beliran, Katia

5337 Orange Drive
Davie, FL 33314

Annual Reports

Report Year Filed Date
2022 01/24/2022
2023 01/23/2023
2024 01/09/2024

Document Images

Q1/09/2024 -- ANNUAL REPORT

01/23/2023 — ANNUAL REPORT

01/24/2022 - ANNUAL REPORT

01/19/2021 -- ANNUAL REPORT

05/25/202¢ - AMENDED ANNUAL REPORT

01/20/2020 — ANNUAL REPORT

Q150/2018 - ANNUAL REPORT

03/08/2018 - AMENDED ANNUAL REPORT

01/15/2018 ~- ANNUAL REPORTY

16022017 - AMENDED ANNUAL REPORT

01/10/2017 - ANNUAL REPORT

020172018 -~ ANNUAL REPORT

01/26/2015 -- ANNUAL REPORT

0172172014 - ANNUAL REPORT

01/21/2013 - ANNUAL REPORT

12/03,2012 - Amendment

011272012 - Domestic Profit

View image in PDF format

View image in POF format

View image in PDF format

View image in PDF format

View image in PEF formal

View image in PDF format

View tmage in PDF format

View image in PRF format

Wiew Enage in PRE format

View image in PDF format

Wiew image in PDF format

View image in PDF format

View image in PDF farmat

View image in FDF formal

View image in POF format

View image in PDF format

View image in PDF format




Change Order No. 5 - Project no. PB 21-14 Change order No. 5
PBI 400Hz GPU Point of Use Project no. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc.

Certificate of Insurance




Print Date 8/16/2024 4:03:21 AM

FBVX

Palm Beach County

Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff. Date Exp. Date Coverage Contract Number  Contract Name
Carrier
DX00601693 Alen Construction Group, Modified Compliant PB 21-14 400 Hz GPU Poin{ of
Ine. Use at Palm Beach Infer
Ar, X Monroe Guaranty Insurance CA10007315793 B/1412024 B/14/2025 Auto Liabliity
Company
Atg , XV American Zurich insurance EC78621366 4/4{2022 11/28/2024  Builders Risk
Company
AL X FCCi Insurance Company UMB100G7638604 8/14/2024  8/14/2025  [Excess Liabifity
Ar, XE Maonroe Guaranty Insurance GL10002770607 B/14/2024  8M4/2025  General Liability
Company
ALXl FCCH Insurance Company WC010005904405 B/14/2024  8M14/2025  Workers Comp
Risk Profile : Standard - Generai Services-AOA

Required Additionai Insured :
Ownership Entity :

Palm Beach County Board of County Cormmissioners



Change Order No. 5 - Project no. PB 21-14 Change order No. 5
PBI 400Hz GPU Point of Use Projectno. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc.

Attachment No. 2

OEBO Schedules




OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIFATION
SOLICITATION/PROJECT/BID NAME:_PBIA-400Hz GPU Point of Use

SOLICITATION/PROJECT/BID NO,; PB21-14 CONa. 5

NAME OF PRIME RESPONDENT/BIDDER:_Alen Constructian Graup, Inc.

ADDRESS: 5337 Orange Drive, Davie, FL 33314

CONTACYT PERSON: Ruben Alen PHONE NO,: 954-252-1372 E-MAIL ruben@alenconstructiongroup.com
SOLICITATION OPENING/SUBMITTAL DATE; _ 10/26/2021 DEPARYMENT:
PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK 1O BE COMPLETED BY THE 1RiF OUNTHADTORICOMEUL TANT ON THIS PROJECT,
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORSISUBCONSULTANTS ON THE PROJECT.
{Cherk ane or both Categorics) e
NON-SBE  MMWBE SBE DOLLAR AWQUNT ANDIOR PERCENTAQGE OF WORK
Name, Addross and Phane Number Minority Small Black Hispanic Women Caucasian Other (Floase
! Business Buninoss Specity}
Alar Construction Group, Inc.
$337 Orange Drive, Davie, FL 33314 D D $8,945.83
1. pPh; 954.262.1372
Pavco Electrical Contracters Corp
4885 Park Ridge Bivd, Bynton Beach, FL. 33426 L) 1 ] $16,89200
2. Ph: 561-732-3434
Polaris Fire Profection Inc.
4009 SW 7th St., Plantation, FL 33317 1 $4,328.81
3 Ph: 954-678-3934
AERQD BridgeWorks, Inc.
2700 Delk Road SE Suite 150, X $ 59,000.00
4, Marietta, GA 300867 I:] D
Ph: 770-423-4200
, O O O
Please use additional sheets it necessan
¢ ™ Total $ 8,945.83 $ 80,220.61
Total Bl Price s ___ 9 89,166.44 Total SHE-MIWBE Participation ___ 5 8,945.83 / '
T hereby certify that the above infarmation nccurate to the best of my knowledpe: / &7 L ] President
Sighature® Tite
NOTE: 1. The amauat listed an this form for a SBE-M/WBE Prime or Subrontractor must be supported by price or percentage listed sn the signed Schedule 2 or signed proposal in erder to be
counted toward goal attalnment, .
2, Firms may be certified by Palm Beach Coanty as an SBE and/ey M/WBE. If firins are certified ax both an SBE and M/WEE, please Indicate the dollar amount and/or perceatage under
the appropriate category.
3. Modification ofthis foriz is not permalited and will be rejerted upon sabmiital

REVISED 02242019



QEBO LETTER OF INTENT -SCHEDULE 2

SOLICITATION/PROJECT NUMBER: _PB 21-14 CONo. 5
PROJECT NAME: Palm Beach International Airport - 400Hz GPU Point of Use

Prime Contractor Alen Construction Group, Inc. Subcontractar: Alen Construction Group, inc.

(Check box(s) that apply):
[1SBE [JWBE [IMBE KIMWBE [INon-SMWBE Date of Pam Beach County Cerfification (if applicable);_02/11/2021
The undersigned affinns they are the following (sefect one from each column i applicable):

Column 1 Eolumn 2 Column 3
[l Male [IFemaie [ Airican American/Black  [JAsian American [ Caucasisn American CASupplier

K] Hispunic American [INative American
S/MMWBE PARTICIPATION - S/MMBE Pimes must document all work to be performed by their own work force on this form, Fallure to submit
& propenly executed Schedule 2 for any SIMMBE participation may resull in that participation not being counted. Specify in detall, the scope of

work (o be performed or flems supplied with the dollar amount andlor percentage Tor each work ltem, SIMANBE credit will only be given for the
areas in which the SIMWEE Is certified. A detalled propesal may be atached 1o a properly executed Schedule 2.

Line Kom Description UnitPrice | GQuantity/ | Contingencles/ Totnl
ltom Unite Alowances Price/Porcontage
1 Airport Facllity Consfruction 1 - $8,845.83

The undessigned Subcontracclorsubconsultant is  prepared to seti-perfonn the above-described work in conjunction with the aforementioned
project al the foliowing total price of percentage: 3 8,945.83

T

If tha undersigned intonds to subcontract any porfien of this Job to snather Subcontractor/subconsultant, please list the businsss
below accompanied aby a separate properly executed Schedule 2

N/A Price or Percentage NIA
Name of 2737 tier Subcontractorsubsonsiitant

Alen Construcﬁﬁup, Inc. /// Y
Print Name of ptirte Print Name of Subsontracter/subconsultant
By:
Afthorized Signature Authorized Signature
Ruben Alen
Print Name Print Name
President
Title Title
=N R ENE S
Date; o | tMIZ0TLY Date:
Revised 08/17/2018
Form Revised 08/27/2)
Project Specific Non-Federal Bid Form and Attachments - 12 September 20, 202}

PB 21-14 400 Hz GPU Point of Use
Palm Beach International Ajrport



OEBO LETTER OF INTENT -SCHEDULE 2

I S s R 6 - All Subcontraciors/subcansullants, inchuding any tered Subcontractors/subconsultants, must
properly execute this document, Each propery executed Schedule 2 must be submittad with the bigiproposal.

SOLICITATION/PROJECT NUMBER; _PB 21-14 CO No. 5
PROJECT NAME: Paim Beach Intemational Airport - 400Hz GPU Paint of Use
Subcontractor  Davco Electrical Contractors Corp

Prime Contrastor: Alen Construction Group, {nc.

(Check box({s) that apply):
C1sBE OOWBE [IMBE [IMABE ENor-S/MWEBE Date of Paim Beach County Cetification (if applicable): I

The undersigned affirms they are the following (select one from each column i applicable):

c n 1 Column 2 Column 3
X Mate [JFemale [ African Amernican/Black [ JAslan American [] Caucasian American {Isupplier
£ Hispanic American DCNative American

SMWBE PARTICIPATION — SMIWBE Primes must docymet aft work 1o be performed by thelr own work foree on thig fom, Failure to submit
& propery execuled Schedule 2 for any S/MWRBE participation may result in that parficipation not being counted. Spedify in detall, the scope of
work o be performed or ftems supplied with the delar amount andior percentage for ¢ach work item. SMMWBE credit will only be given for the

areas in which the SIMANBE is centified. A detalled proposal may be attached to a properly executed Schedule 2.

Line Itsm Description Unit Price | Quantity/ | Contingencles/ T Total
tem Units Allowances PricelPercentage
1 Electrical- FB # 10 1 - $ 16,892.00

The undersigned Subconfracclor/subconsultant is prepared to self-perform the above-described work In conjunction with the aforementioned
project at the fallowing totet price of percentage: ___$ 16,892.00

I the undersigned intends to subcontract any portion of this Job to anather Subcontractor/subtonsuitant, pleass st the business :
betow accompanied aby a separate properly executed Schedule 2. !

N/A . Price or Percentage N/A
Hame of 213~ tier Subcontractor/subconsuiiant

Alen Construct/igf Group, Inc. e . Daveo Electrical Contractors Corp.

Print Name ime Prping Name of Subcontractor/subconsultant

o A [t i~

Authorized Signature & Authorized Signature
Ruben Alen [; arvvi b {alling
Print Name Print Name
President [if/" EAdarel A e b
Title Title
Date: aBfiq{2Y Date: %/ 14 /24
Revised 08/17/2018
Form Revised 08/27/21
Project Specific Non-Federal Bid Form and Attachments - 12 September 20, 202}

PB 21-14 400 Hz GPU Point of Use
Palm Beach International Asrport



OEBO LETTER OF INTENT -SCHEDULE 2

5 & £ X . b
ntractors/subconsuliants, including any ractors/subconsuttants, must

properly execute this document. Each properly executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: _PB 21-14 - CO No. 5
PROJECT NAME: Palm Beach international Airport - 400Hz GPU Point of Use

Prime Contractor; Alen Construction Group, Ine. Subcontracter Polaris Fire Protection

{Check box(s) that apply}:
[ISBE [WeE [IMBE [IMAMBE EdNon-SMWEE  Date of Palm Beach County Certification (if applicable);
The undersigned affirms they are the following (select one from each column if applicable):

Coprn 1 Column2 Colum
& Male [Female [ African Amercan/Black  ElAslan American 3 Caucasian American CAsupplier
3 Hispanic American [INstive American

Fallure to submit

S/MWBE PARTICIPATION — SMAWBE gs cument afl work 3 be performed by thelr own worl iz fon
a praperly executed Schedule 2 for any participation may resuft in that participaion not being counted, Specify in detall, the scope of

wotk te be performed or items supplied with the dollar amount andior percentage for each work Hem. SIMAWBE credit will only be given jor the
areas in which the SIMWBE Is certified. A detalled proposal may be etlached 10 a propery executed Schedude 2,

Line itern Dascription Unit Price | Quantity/ | Contingenchos/ Total
ftom Units Allowances Prico/Percontage
1 Inergen Piping Relocation @ Cenc. B Reom B117E 1 - $4,328.61

The undersigned Subcontracclor/subconsullant s prepared to setf-perform the above-described work in conjunction with the aforementioned
project al the following fotel price of percentage: § 4,328.61

If the undersigned intendy to subcontract any pertfon of this job to anofhar Subcontractor/subconsultant, please tist the business
below accompanied aby a scparate properly executed Scheduls 2.

N/A Price or Percentage N/A
Name of 773" tler Subcontractor/eubconsultant
Alen Construcign Group, Inc. yw Polaris Fire_ Protection
Print Namm //% Print Nms-mcontmcwsuboonsunam
By
Huthorized Signature Authorized Signafure

Uube,  fiin Alex Romero

Print Name Print Name

Vice President

s

Title Titie
vates O3] 302 o 08/14/2024
Revised 0911712018
Form Revised 08/27/21
Project Specific Non-Federal Bid Form and Attachments » 12 Septerber 20, 2021

PB 21-14 400 Hz GPU Poiot of Use
Paim Beach Internationat Airport



. st

o ipetiiie a3 b : "amwmmsﬁ. beontractors?
praperdy execute this document, Each properiy executed Schedids 2

SOLICITATION/PROJECT NUMBER: _PB21-14 CONo. §
PROJECT NAME: Palm Beach Intemational Airport - 400Hz GPU Point of Use
Subcontractor: AERO BridgeWorks

Prime Contractor: Alen Construction Group, Inc,

(Check box{s) that apply):
[Osee [Iwee [IMSE [IMWEE EINon-'MWBE  Date of Paim Beach County Certification (if applicable):
The undersigned afimns they are the following (sefect ene from each coumn i applicable):

Coleme 1 Solumn 2 Cojumn 3
[ Male FlFemale [ African AmericarvBiack  TJAsizn American E1 Caucasian American Oisuppiier
[J Hispanic American native American

PABON — SMAWBE i ument gll work to be performed by their own re an this form. Failure to submi
2 propeny execuled Schedule 2 for any SIMIWEE participation may resull m that participation not being counted. Specily In detall, the scope of
work te be performed or ilems supplied with the doliar amount andfor percentage for each work item, SIMAVBE credit win only be given for the
areas in which the SIMAWEE is certified, A delalled proposal may be stiached tu & propery executed Schadule 2,

Ling ftom Degeription Unit Price | Quantlty/ | Contingencies/ Yotal
tem Units Allowances Price/Percantsgo
1 - $ 59,000.00

1 400Hz GPY

L
The undersigned Subcontrecctor/subtonsyliant is prepared fo seti-perform the above-described wark in cenjinciion with the aforementioned
project ai the foflowing totsl prics of percantege; B 99,000.00

i [f the undersigned intends to subbcontract any portion of this [ob to ancthsr Subconiractor/subconsuitant, plesse Het the business
i beiow accompaniod sby & separate propertly executad Schodule 2,

| A Price or Pereentage___MA
If Name of 793~ tiar Subcontmeiensubconsuliant

S

Alen Canstructige Group, inc. ey AERO BridgeWorks ‘
Print Name pfFrime % Print Name of Subcontractorfsubgonsuttant
I.’ — 4
By: i e y
Authorized Signature Autbbrized Signatre 27 ’
\.\W/’ ‘j / P
Ruben Alsn C g [ mﬁﬂ
Print Name Print Name //" T
President J‘L%Q %LL]LV“
Title Title T
ORLAU I o7,
Date: - Ji slieH Date: {f‘ fi'é/ il
77
Reviseg 05/17/2018
Form Revised 08/27/21
Project Specific Non-Federal Bid Form and Attachments - 12 September 20, 2021

PB 21-14 400 Hz GPU Point of Use
Palm Beach International Airpord



Change Order No. 5 - Project no. PB 21-14 Change order No. 5
PBI 400Hz GPU Point of Use Project no. PB 21-14
Palm Beach International Airport Alen Construction Group, Inc.
Alen Construction Group, Inc.

Attachment No. 3

Budget Transfer




24-0966

BOARD OF COUNTY COMMISIONERS
PALM BEACH COUNTY, FLORIDA
EXPENDITURE BUDGET TRANSFER

BGEX 121-081324*1748

FUND FUND 4111 Airport Improvement & Peveiopment Fund
EXPENDED/
ORIGINAL CURRENT ADJUSTED REMAINING
ACCOUNT NUMBER ACCOUNT NAME UNIT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED BALANCE
as of 08/13/24
EXPENDITURES

121-A436-6504 lote Non infrastructure PBIA 400 HZ GPU 3,382,724 2,846,890 89.167 0 2,936,057 2,844,889 89,148
121-A900-9909 Reserves improvement Program Capital Reserves 17,216,760 16,074,641 0 89,167 15,985,474 15,985,474

Total Expenditures 89,167 89,147

BY BOARD OF COUNTY COMMISSIONERS
SIGNATURES DATES
@Lﬂé/ et J, / /3 / 4
Initiating Deporlrp,eﬁi/Division 4 Al Meeting of: Tuesday, September 17, 2024

I

e Qs SEISEES

\__Administration/Budget Department Approval

OFMB Department - Posted

Deputy Clerk to the
Board of County Commissioners

Updated by OFMB 06/18/2024



