
Agenda Item #: 3AA-1 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

September: October 22, 2024 

Department: Palm Tran 

AGENDA ITEM SUMMARY 

[X] Consent [ ] Regular 

[ ] Ordinance [ ] Public Hearing 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: the write-off of $27,624 in 
uncollectible funds and removal from the County's general ledger for the period of August 7, 
2007 to December 31, 2021. 

Summary: Palm Tran has commenced the write-off of 108 open receivables. Of these entries, 
64 are past due from various agencies of the State of Florida, three (3) are insurance payments 
and 41 are from miscellaneous sources. Due to the timeframe of these open entries, Palm Tran 
recommends the amount be written off the County's general ledger. Countywide (MM) 

Background and Justification: In June 2022, Palm Tran discovered that there were multiple 
open receivables dating back to 2007. Palm Tran generally receives notifications of open 
receivables by the Revenue & Cash Management section of the Clerk & Circuit Court & 
Comptroller's Office; however, these notifications only reflect open items above $25,000. The 
receivables that Palm Tran wishes to clear are less than the $25,000 threshold and date back to 
2007. After extensive research, it is believed that many of the open items are duplicate billings 
but no documentation exist due to the age of the items. Based on the analysis completed , and 
the guidelines of Countywide PPM CW-F-048, Palm Tran requests a write-off of these items as 
the age of the documents prohibits further investigation. Internal procedures have been 
restructured to avoid future inconsistencies. The department now reviews receivables on a 
quarterly basis and advises the revenue section of past due items. 

Attachments: 
1. Detail Listing of Uncollectible Accounts for the Period August 2007 - December 
2021 

=============================================-=------------------

Recommended By: 

Approved By: __ --,,.~..£...:....-....,,e.....J---~:::;__--~----/ _t)+'/'""'_$-,...:;-'J:....'+--
Ass: tant County Administrator Date 

-rc:c1d&AT~ 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 2027 

Capital 
Expenditures 
0 1.,eratin2 Costs 
External Revenues 

Program 
lncome(CountJ') 
In-Kind 
Match(Counrv 
NET FISCAL 
ThlPACT 
#ADDITIONAL 
FTE 
POSITIONS 
(CUMULATIVE 

Is Item Included in Current Budget? □Yes 

Does this item include the use of federal funds? DY es 
Is this item using State Funds? □Yes 

Budget Account No: 

IZ!No 

IZl No 
1Z1 No 

2028 

Fund 1340 Agency 540 Organization 5003 & 5101 Object various 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2029 

There is no fiscal impact associated with this item. The approval 'of this item will authorize 
the Clerk of the Circuit Court & Comptroller's office to record the necessary entries to 
remove these accounts from the financial records. 

C. Departmental Fiscal Review: --~ ..... --n~ ____ -----------------
~ rviccs 

111. REVIEW COMMENTS: 

A. 

B. Legal Sufficiency 

~ 10\)/'.l-<f. 

Assistant County Attorney 

C. Other Department Review 

Department Director 



 
  
 

            

         

      
          

         
        

          
           

       

         
        

           
          

        

          
         

      

        
       

        
       

        
       

       
       

        
       

       
       

         
       

       
       

       

        
        
        

       

        
        

       



 
  
 

            

       

       
       

       
       

        
        

       

       
        

        
        

        
       

          
       

       
      

       
       

       
      

        
       

          
          

       

       
       

       
       

        
       

         
       

       
       

        



 
  
 

            

       

         
       

       

        
       

        
        

       
        

       
       

       
       

         
       

       
       

        
       

         
       

       
       

        
      

       
       

       
         

       
       

        
      

        
       

        
        

          
 



 
  
 

            

       

       
      

           
           

       

         
      

        
       

       
       

       
       

           
       

         
       

       

            
       

        
       

        
      

       
         

       
       

        
        

       

       
       

         
       

         
      

       



 
  
 

            

       

        
      

       
       

       
        

       
         

  
       

        

       
        

       
       

       
       

       
       

       
       

       
        

       
         

       
      

       
      

       
       

       
         

 
       

       

       
        

  
       



 
  
 

            

      

       
        

  
       

          

       
        

       
       

       
        

       
        

       
        

       
        

       
        

       
       

         
       

       

         
       

       
       

       
       



 
  
 

            

 

   

   
 

   

 

 
 

 

 

     

     
     

   
       

    



 
  
 

            

     

 
 

 
 

  




