
Agenda Item: 3 F 7 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 
-----------------======================================================= 
Meeting Date: October 22, 2024 [X] Consent [ ] Regular 

[ ] Workshop [ ] Public Hearing 

Submitted By: Department of Airports 

---------------------------================================================ 
I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

(A) Change Order No. 3 to Amendment No. 12 (Change Order) to the Construction 
Manager (CM) at Risk Contract (Contract) with The Morganti Group, Inc. (MGI) for CM 
at Risk Services for the Building 846 Storm Resiliency Project (Project) at Palm Beach 
International Airport (PBI) in the amount of $198,904.20, extending the project duration 
by 98 calendar days; and 

(B) a Budget Transfer of $198,905 in the Airport's Improvement and Development Fund, 
which includes a transfer from Reserves in the amount of $198,905. 

Summary: The Project was approved on December 19, 2023 (R2023-1859) in the amount 
of $817,600 with a project duration of 293 calendar days. The Project provides for 
improvements to the Department of Airports (Department) Administrative Office Building 
(Building 846), which also houses the Communication Center for PBI, to enhance storm 
resiliency and facilities for essential staff who remain on-site during storm events. Change 
Order No. 1 and Change Order No. 2 in the amount of $18,934.32 were approved pursuant 
to delegated authority in accordance with PPM CW-F-050 to address unforeseen conditions, 
including removal and replacement of the restroom door frames to accommodate the 
installation of the new shower stalls and modification of structural elements supporting floor 
drains. Change Order No. 3 includes modifications to the layout of the restroom stalls to meet 
current building code clearances, replacement of a water fountain with a bottle filling station 
and refurbishment of the structural steel supports to the rooftop screen walls for mechanical 
equipment. Approval of Change Order No. 3 will increase the project cost by $198,904.20 for 
a total project cost of $1,035,438.52 and will extend the project duration by 98 calendar days 
for a total project duration 391 calendar days. A detailed Contract history is included in 
Attachment No. 1. A Disadvantaged Business Enterprise (DBE) goal of 12% was established 
for the Contract. The DBE participation for this Change Order is 24%. The DBE participation 
for the Project, including Change Order No. 3, is 39%. The DBE participation for the Contract 
to date is 17.5%. Countywide (AH) 

Background and Justification: In an effort to provide enhanced facilities for essential 
personnel who remain on airport property during emergencies and natural disasters, the 
Department initiated a study to determine improvements that could be made to existing 
facilities in support of these efforts. Building 846, which was constructed in 2008, was 
identified as the most resilient building on airport property capable of accommodating a 
sufficient number of essential personnel. Several of the recommendations were implemented 
in phases under a separate contract, which included adding storm shutters and mechanical 
improvements to Building 846. 

Attachments: 
1. Change Order No. 3 to Amendment No. 12 to CM at Risk Contract with MGI (w/Contract 

History) (3 originals) 
2. DBE Goal Information 
3. Budget Transfer 

-------------------------------------------------------------------------
~ ~ /)½ kJ1 C/jz'f~Zi Recommended By: " -i:partment Director IAA,., a, ate 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 

Capital Expenditures $198,905 
Operating Costs 
External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT $198.905 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? 

2026 

Does this item include the use of federal funds? 
Does this item include the use of state funds? 

2027 2028 

Yes __ No -~x.,__ 
Yes __ No -~X.,__ 
Yes X No ___ _ 

2029 

Budget Account No: Fund 4111 Department 121 Unit A413-461 Object6SQ5 
Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Approval of this item will result in capital expenditures of $198,905 with a transfer from 
Reserves in the amount of $198,905. Grant reimbursement will be determined as invoices are 
received. 

C. Departmental Fiscal Review Jj...!!'.M~~:,'WAVUNJwJ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

/m)eilL ~t~qt ,p/,,,.- OFMB ~ !}5 
q\~ 

C 
,?rt,/,'I.S. IP/~/~'f 

B. Legal Sufficiency: 

'IS' ½ 

C. Other Department Review: 

Department Director 

REVISED 11/17 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Attachment No.1 

Change Order No. 3 to Amendment No. 12 

to CM~at risk Contractwith MGI- (3 Originals) 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



Docusign Envelope ID: F07D6CE2-883C-4A4E-AA7C-D969968EEACD 

CHANGE 
ORDER 

[8J 
[8J 
□ 
[8J 

Owner Initiate 
Differing Site Conditions 
Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

PROJECT: Airport Improvements for 
The Department of Airports 

TO: 

MC-20 Building 846 Storm Resiliency 
Palm Beach International Airport (PBI) 

The Morganti Group, Inc. 
1662 North US Highway 1, Suite C 
Jupiter, Florida 33469 

Description of Change: 

□ 
□ 
□ 
□ 

Quantity Overruns/Underruns 
Request By Another Agency/Outside Party 
A. Reimbursable D B. Non-Reimbursable 
Other 

CHANGE ORDER NO: Three (3) 
COUNTY/FAA PROJECT NO: DOA 18-3 
CONTRACT DATE: January 15, 2019 
RESOLUTION NO. R-2019-0042 (Contract) 
WO MC-20: R2023-1859; NTP 1/2/24 
DISTRICT# Countywide 

This Change Order includes compensation for one (1) Contract Change Proposal (CCP) as submitted by The 
Morganti Group, Inc. These modifications are referenced in the attached Exhibit 1 Summary along with a 
description, individual cost, category of change, and a brief explanation. There is time extension of 98 calendar 
days to complete the work. 

Total Change in Contract Amount.. ............. .. .. ...... $198,904.20 

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF. AND RELEASES ALL CLAIMS FOR. COSTS AND TIME 
ASSOCIATED. DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS 
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE­
STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Guaranteed Maximum Price (GMP) was ............................................................... $817,600.00 
Net change by previous Change Orders .................................................................................... $18,934.32 
The GMP prior to this Change Order ......................................................................................... $836,534.32 
The GMP will be increased by this Change Order ................................................................... $198,904.20 
The new GMP including Change Order will be ...................................................................... $1,035,438.52 
The Time to complete this Work will be increased/decreased by .................................... 98 Calendar days. 
The Date of Substantial Completion of this Change Order therefore is ......................... December 27, 2024 

RS&H The Morganti Group, Inc PBC Bd Of County Commissioners 

Engineer/Architect Contractor Owners 
10748 Deerwood Park Blvd. S. 1662 North US Highway 1, Ste C PO Box 21229 
Jacksonville, FL 32256 Jupiter, Florida 33469 West Palm Beach, FL 33416-1229 
Name and Title: Name and Title: Name and Title: 
Aaron Jackson, Proiect Manaaer Stephen Sines, VP Operations 
Signature r;_:-·~·r'i"'.L Signature r;s,.-,i,y, 

.--1 ./ ,:, •• 
Signature 

Date: 9/16/2024 La"'408!3:s,_. Date: 9/16/2024cucon .. 0B1>1,. Date: 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

Attest: Joseph Abruzzo 
Clerk of the Circuit Court 
& Comptroller 

By:. ________ _ 

Deputy Clerk 

Approved As To Terms 
and Conditions 

B~ DirectorofAfl"p 

Approved as to Form and Legal 
Sufficiency 

a i~ By: ~ 
Counl)!Att ey 



PROJECT INFORMATION 
AIRPORT: PALM BEACH INTERNATIONAL AIRPORT 

PROJECT: 
CONTRACTOR: 
CONTRACT: 

DOA 18.13 WO MC 20 Building 846 Storm Resiliency 
The Morganti Group, Inc. 
RESOLUTION NO: R·2023·1859 

EXHIBIT 1 CHANGE ORDER NO 3: SUMMARY 

BIO COST 
ITEM# Ref Doc DESCRIPTION 

UNIT QTY UNIT COST AMOUNT 

Existing Pay Items 

Subtotal Existing Items $0.00 

New Pay Items 

Alen Construction• Demo, Finishes LS 1.00 $9,786.39 $9,786.39 

DAVCO· Electrical LS 1.00 $2,288.00 $2,288.00 

PCO 3· 
FB #'s 01 

02,03,04, 
06, RFl1, 

RFI4 146 Restoration• Toilet Partitions LS 1.00 $3,204.65 $3,204.65 

3.1 

Anchor Mech• Plumbing LS 1.00 $7,450.37 $7,450.37 

West Palm Beach Contracting LS 1.00 $96,165.00 $96,165.00 

Staffing LS 1.00 $64,500.00 $64,500.00 

General Liability Insurance LS 1.00 $5,131.51 $5,131.51 

Builders Risk Insurance LS 1.00 $1,989.04 $1,989.04 

Bond Rider LS 1.00 $1,989.04 $1,sag.04 

CM Fee LS 1.00 $6.400.20 $6,400.20 

Subtotal New Items $198,904.20 

Additional Contract Time Adjustments 

Time Extension required to execute the change 
Day. order and complete the work 

I I Total Change Order No. 3 I I I I $198,904.20 

DAYS CODE 

Varles "see below 

98 

$1?1_601.56 

$10.024.77 

$0.00 

$198,904.20 

SUMMARY EXPLANATION 

1) FB 001, FB 002, FB 004 To address permit review comments 
the shower compartments for both the men's and women's 
restrooms need to be adjusted to provide the necessary ADA 
clearance per the latest plumbing building codes. This requires 
modifications to the drywall and framing to maintain code 
clearance fer relocated paper towel dispensers, adjustments to 
layout of toilet partition in both the women's and men's 
restrooms 

2.) FB 003 During a power outage in building 846 ii was 
discovered that there are no backup UPS receptacles in the 
Construction Manager's office. This change order includes 
installing two (2) duplex receptacles on existing UPS circuit and 
associated drywall repair 

3) After demolitions of the drywall it was discovered that the 
existing ceiling is supported by vertical framing scheduled for 
demoHtion in both bathrooms. The architect/engineer directed 
that vertical supports be provided before the removal of the 
existing wall framing. 

4) RFI 1 - During the initial demoHtlon work at the 2nd level 
restrooms, it was observed that the (2) e)(lsting ball valves on 
the water supply branch lines are not functional. In addition 
there is no valve on the main supply line from level 1 to level 2 
to Isolate the 2nd level restrooms. This change order includes 
installing a master shutoff valves to isolate Level 1 and Level 2 
restrooms and to replace non-working ball valves at the Level 2 
restrooms. It also includes replacement cf the exist!ng Level 1 
water cooler with a combination water coolerlboWe fil!lng station 
purusant ta FB 006. 

5). Fcllcwlng the completion of the second phase of the Storm 
Resiliency Improvements It was discovered that the existing 
steel framing supporting the rooftop screen walls for Building 
846 mechanical equipment exhibited significant corrosion. This 
change order includes removal of the existing corrosion, rust 
and loose surface coatings, cleaning/painting cf the affected 
areas, and replacement of thru-bolts and associated hardware 
for relnstallation of screen wall panels. 

Additional Supervision required ta complete the work during the 
extending duration 

Bonds, Insurance and CM Fees pursuant to the contract 

LEGEND 

E=, 

Omission/r!:lcommended and/er required in project. 

Other Agency (Tenant) 

Department of Airports 

Conditions not n1Jrn1ally anticipated or encountered in 
construction. 

Quantity Undemms, contract adjustments, 

Total Change Order No. 3 



PROPOSED CHANGE ORDER .:MORGANTI 
NO. 3 ,t:., '.·✓C .!Ci !-OU-'·,,tD,l'.._'l•r~>✓ 

To: Cynthia Portnoy Date 9/16/2024 
Project# 2420.002. Palm Beach County - Dept. of Airports 

846 Palm Beach International Project MC20 Building 846 Storm Resiliency at PBI 
West Palm Beach, FL 33406-1470 

Phone: 561.471.7420 Issue Field Bulletins 1, 2, 3, 4, 5, 6, RFl's 1, 4 
Fax: 561.471.7427 

Email: cportnoy@pbia.org 
CC: 

Below is the detail for our proposal to complete the following changes in contract work: 
• 

• 

FB 001/002-All labor, material and equipment to complete the drywall revisions at the men's and women's restrooms 
resulting from PZB permit review comments. 

• 

• 

• 

• 

• 

FB 003-All labor, material and equipment to complete the following Owner-requested additional scope: 
o Provide two (2) duplex receptacles on existing UPS circuit and associated drywall repair and paint at 

Construction Manager's Office Room 119. 
FB 004 -All labor, material and equipment to modify the toilet partition layout to accommodate existing site conditions 
and ensure ADA and Florida Building Code requirements are met. 
FB 005 -All labor, material and equipment to remediate corrosion on the rooftop screen wall framing as described in 
Field Bulletin #5, including removal/reinstallation of existing rooftop screen walls to facilitate the work. The cost to 
remove/reinstall electrical devices will be compensated by available budget already in the contract. 
FB 006 -All labor, material and equipment to complete Owner-requested replacement of the existing Level 1 water 
cooler with a combination water cooler/bottle filling station. 
RFI 1 -All labor, material and equipment to install master shutoff valves to isolate Level 1 and Level 2 restrooms and 
to replace non-working ball valves at the Level 2 restrooms. 
RFI 4 -All labor, material and equipment to modify existing ceiling framing to allow for demolition of existing drywall 
partitions at restrooms. 

A 98 calendar day time extension is requested to complete this work 

PCO Item Status Change Quantity UM Unit Price 
Qn Days) 

1 : + Alen Construction - Demo, Finishes PENDING 0.000 LS 0.00000 

2 : + Davco - Electrical PENDING 0.000 LS 0.00000 

3: +146 Restoration - Toilet Partitions PENDING 0.000 LS 0.00000 

4 : + Anchor Mech - Plumbing PENDING 0.000 LS 0.00000 

5 : + West Palm Contracting PENDING 0.000 LS 0.00000 

6: + Staffing PENDING 0.000 LS 0.00000 

7 : + General Liability PENDING 0.000 LS 0.00000 

8: + Builder's Riskor:olisfr1fffi,JtJ _'j,fo,tHf,-C1"J\1J,1'..lJJPEtN'ct11-.rt;1 C1s:1,1JC{d.Ci'Jng. Li1"Si'gll it)~ddo~ Pn-::~Jc:·d -t~·Jw,1~1'fJ!,0'.160000 

Amount 

$9,786.39 

$2,288.00 

$3,204.65 

$7,450.37 

$96,165.00 

$64.500.00 

$5,131.51 

$1,989.04 



PROPOSED CHANGE ORDER 
NO. 3 

9 : + Bond Rider 

10: + MGI Fee 

Subm;:,;;y: , . r, /l 
t'.A,q,.(/ l_ 
Jennifer Uman 

/ 

PENDING 

PENDING 

~ 9/16/2024 
Date 

Approved By: 

.:MORGANTI 

0.000 LS 

0.000 LS 

Cynthia Portnoy 

/'.,, SC:.!t1 f()U'"<DAl'C>>; 

0.00000 

0.00000 

$198,904.20 

$1,989.04 

$6,400.20 

Date 
Palm Beach County - Dept. of Airports 

1Lon5Jcu,~t.!i-i{l J,f.fO!c;"l',i;1'V.•!PJJJ • {:,r'JN'SU! L'tnlli'\fl£.l.!np; ~ 1".l1'S.',1;n Hudd " J.1n~1~'YJ ,tfll1Uf,!.:t'i'J!;1'/iI 



P1005 Project Duration to Subs! Comp! (263 cal days "" 20SEP: 

P1010 MGI Project Start-up and Subcontracts 

Pto20 Electrical Submillals 

P1240 Plumbing Submittals 

P1040 Procurement - Electrical Materials 

P1280 Drywall/Framing Submittals 

P1250 Procurement - Plumbing Materials 

P1270 'Toilet Partition Subm!ttals/Shop Drawings 

P1290 Procurement - Drywall/Framing 

P1260 Procurement - Shower Enclosure 

P1300 • TIie Stbmlttals 

P1310 Procurement • Tile Materials 

P1120 Millwork Submittals 

P1130 Procurement - Mi!lwork 

P1220 Toilet Partition SD's/Finalize Field Dims 

P1230 ' Procurement - Toilet Partitions (Estimated) 

A1540 FB #1/2 Pricing/Auth to Proceed 

A1500 RFI 1 - Water Su~ly Valves at Restrooms 

A1510 RFI 2 - Restroom Doors & Frames 

A1490 : Reid Bulletin #3 

A1520 RFI 4-Wal Framing lo beDemo'd/Unsu,:ported Ceiling I 

A1530 RF/ 5 -Attachment Detail for C-Channel at New Floor D1< 

A1550 FB #3 Pricing 

A1570 RF! 1 - Supply Valves - Pric!ng/Auth to Proceed 

A1600 RFI 2 - Door Frames - Pricing 

A1610 RFI 4- Ceiling Framing - Pricing/Auth to Proceed 

A1620 RFI 5 - C-Channel Pricing 

A1650 ; RFI 6 - New Receptacles at Millwork 

Remaining Level of Effort ♦ 

Aclua.! Level of Effor1 

11111111 Ac!ualWork 

♦ Milestone 

c:::::::J Remaining Work 

IIIRIIIIII Critical Remaining Work 

263 21 

30 0 

15 0 

15 0 

15 0 

15 0 

5 0 

15 0 

10 0 

20 0 

10 0 

20 0 

20 0 

15 0 

20 0 

10 0 

5 0 

I 5 0 

0 0 

5 0 

5 0 

10 0 

10 0 

10 0 

10 0 

10 0 

5 0 

1arc1 ""' ,U,l!_UST l<)[Obef 1anua1 larci 

NTP 

24z! 7 • Jan-02-24 A Sep-20-24 

62 5 Jan-02-24A Mar-28-24 A ! 
'"' 5 5 Mar-19-24A Mar-25-24A 

'"' 10 5 :Mar-19-24A Apr-01-24A 
'"' 

9 5 : Mar-26-24A Apr-05-24A 
'"' 5 5 Mar-26-24 A Apr-01-24A 

5 5 Apr-01-24 A Apr-05-24A 
'"' 10 • 5 Apr-01-24 A Apr-12-24A 

'"' 9 : t. Apr-02-24 A Apr-12-24A 

23 • 5 Apr-08-24 A May-08-24 A ' 
i 1~, 

2 ! 5 -Apr-19-24A Apr-23-24A 
'1~, 

25 5 • Apr-29-24 A Jun-03-24A 
'"' 

22 5 'Jun-11-24A Jul-11-24A 
'"' ' 

17 5 Jul-15-24A : Aug-06-24 A 1 

'"' 
8 5 Jul-15-24A Jul-24-24A 

'1~, 

10 , 5 Jul-25-24 A Aug-07-24 A 

8 i 5 ;Apr-11-24A Apr-22-24A 
'"' 

9 5 Apr-11-24 A Apr-23-24A 
'"' 

6 '5 ·Apr-16-24A Apr-23-24A 
'1~, 

6 '5 Apr-16-24A Apr-23-24A 
'1~, 

82 5 ·Apr-16-24A Aug-09-24 A 
'"' 

4 5 • Apr-24-24 A Apr-29-24A ,. 
35 5 Apr-24-24 A Jun-12-24 A 

'"' 7 5 ; Apr-24-24 A • May-02-24 A 
'"' 

35 5 ! Apr-24-24 A Jun-12-24 A 
'"' 

13 I 5 !Apr-26-24A May-14-24A 
'"' 

Palm Beach International Airport 

~ 3 

~roject ~urallon \o Subst] Compl (263 cat! days "" ?osEP 

I MGl P~oject St~rt-up a~ Subc~mtracts 

11 )?]iicfric8f Slibrri(ffafa 

1111! Plum~ng sutinlttals 

~ Procµrement !- Electri'.cal Mat4rials 

~ Dryw~il/Framl~ Sub~ittals 

:. Procµrement :- Plumb)ng Mat~rials 

-.. rci!et· Partm)on ·sii¥lifaiSl~liOP "tircjw1ngs­

:• Pr~cureme~t - Dry,-?all/Frarr)ing 

11111111im PrOC:uremen\ - Show~r Encltjsure 

I Tile Stbfll~!als 

~ Proc~rement ~ Tile M4terials 

, , --~--Mtll~iidiU~rriiHaiSt 

- Procpremen( Millwo~ 

• ToilEi Pfrt~ion Sb's/Finalize Field Dims 

-iaa Pr°9uremen~ - To!let ~artitio~s (Esti0ated) , . 

•! Field B~lletin #1/2 

1111 ~Fl 1 - \iYater sl)l:Ply va/ves at estroo~s 

m RFI 2 - lllestroorTl Doors :& Fram s 

i OCO #3 Time $xlensio_~ (98 cl 

~ FB #1/2 Prici~g/Auth \o Procld 

--♦-Fl~.-frfBUlie).rn-#3-+--------\-------- --------1---------:------- . 

a ~Fl 4 - '0,'al FraJ'.lling to ~e De 'd/Unsu~orted ¢eiiing f:raming ~ 

a AFI 5 -Attachm~nt Detail for C-dhannel kt New ~loor Dr~ns 

FB r Pricing 

■ AFI 1 ~ Supply Valves , Pncmr_uth to Proceed 

RFI 2 - Door Fram I -Pricing 

IIIJI RFI 4_- Ce1hng Framing- Pnc1~g/Auth ~o Proceed 

!11111111■ RFi 5 - c-¢hannel ~ricing : 

11111111 R~I 6 - Ne~ Recepjac!es 4 Mil!wor:t< 
' • • ! ' 

Data! date: Aug·31-24 MC2007a 

MC20 Bldg 846 Storm Resiliency at PBI (DD 31AUG24) FB#3R ... Printed on Sep-13-24@ 14:58 

Schedule Update (incl FB#3R and FB#5) Page I of3 



AclivflyName 

A1660 , RFl 12 - 5' ADA Turning Radius at New Shower Women's 

A1630 • OCO #2 Approval (RFI 2,5) 

A1640 RFI 2 - lead time for New Door Frames 

A1670 FB #4 - Final Dimensioned Restroom Layout 

A1680 FB #5 - Rooftop Screenwall Corrosion Remediation 

A1690 FB #5 - Pricing 

A1560 OCO #3 Approval (FB -# 1,2,3,4,5,6, RFI 1,4) 

A1120 'Site Mobilization 

A1000 Demolition 

A1010 Electrical rough in - RR, Mechanical, Break Rm 

A1590 Plumbing rough In - Restrooms 

A1580 Plumbing rough in - Mechanical Rm 

A1100 Framing 

A1020 : Drywall, T&F 

A1030 Shower Enclosures 

A1050 Fixtures, Devices 

A1060 Prime Paint 

A1090 Floor & Wall TIie in Restrooms 

A1180 FlnishPaint 

A1070 Mi!lwork 

A1140 ' Install steel supports at new floor drains 

A1040 Toilet Partitions & Accessories 

A1130 Reframe door openings/new door frames 

A1080 Appliances (refrigerator, microwaves) 

A1470 Final Clean 

A1190 Bldg 846 Original Scope Completion 

A1150 FB #3 UPS Circuits at Constr Mgr's Office 119 

A1200 i FB#3 Repair DrywalVPaint al Constr Mgr's Office 119 

A1230 FB -#5 - Rooftop Screenwall Corrosion Remediation 

Remaining Level of EHort ♦ 

Actual Level of Effort 

111111111111 ActualWork 

♦ MUestone 

c::::::J Remaining Work 

111111111111 Critical Remaining Work 

I OD I RD I AD Pail Start I Finish I TF 
anuary 

' ' 5 0 4 5 May-17-24A May-22-24A 11 f:l.FI 12 -;5' ADA TUthlhg ~adiUSii,1 
'"' 

- _: _______ ; _________ : _________ j _________ : _____ 

I 10 I 0 10, 5 'Jun-12-24A Jun-25-24A 111111 :oco #2 ApproVf11 (RFI 2,5) 
,1 ... , 

: : R~I 2 - Le~d time f~r New ~oor Fra~es ! ! 15 0 40: 5 ,Jun-18-24A Aug-13-24A 
'1 ... , 

0 0 0 ! 5 Jun-25-24A ♦ iFB #4 -iFinal Dil:ension.\3:d Rest~om La~out i I ; 
·1 .... 

: : ♦ FB #5- Ro~ftop Sc~eenwall: Corrosi~n Rem~dialion! 0 0 O '5 Aug-13-24A 
'"' 10 0 10 5 .Aug-13-24A Aug-26-24A : : 111B FB-#5~Pricing: : ; ; : 

'"' - ·- - -- -9co-#3;A.pprov~r(l=s1r~;2;s,4,-$,-s;-i:fFr~;4r-30 36 3 5 Aug-28-24 A Oct-22-24 -67 
'"' ~ F~ #3, 5,! 6 - Coniract Adftiin!Subh,ittals 

5 0 5 ! 5 Apr-01-24 A Apr-05-24A •■ Site fv1obitization 

'"' -- --- ----- ---- -- --------'--■--oeino11Hon-i--
10 0 5 5 , Apr-08-24 A Apr-12-24A 

'"' 15 0 45 ' 5 Apr-09-24 A Jun-11-24A Ele?trical r~ugh in !RR, Me?hanical) Break f!m 
'"' : Plumbi~g roug in - Re1trooms ! 15 0 56 5 'Apr-10-24A ,Jun-27-24A 
'"' 

15 0 69 5 Apr-23-24 A Jul-30-24A : Plumb ng rougr in - Mephanicai Rm 
'"' 

10 0 39 5 'May-06-24 A Jun-28-24 A ; Framing ; ; ; 

'"' ~ ·o~an;-n -- -- -- ___ :_ -- ---- --i- -- -- -- _ ;_ -- -- --
10 0 18 5 -Jun-17-24A Jul-11-24A 

'"' 
5 0 4 5 Jun-24-24 A ' Jun-27-24 A I Showe~ Enclos~m, 

'"' 
5 0 5 5 'Jul-12-24A :Jul-18-24A • F!xtures, evices; 

5 0 5 5 ·Jul-12-24A Jul-18-24A I i ■ PMme Pai 

10 0 9 5 :Ju\-15-24A Jul-25-24A ! ! B ;Floor & lfwan Ti!~ in Resl;rooms : 
'"' ••••••••••••••• ·- iiioiiiiiitF;,;,Walal \ - • . 5 0 22 ! 5 Jul-26-24 A Aug-26-24 A . 

Ii ... , . . . 
5 0 4 i 5 Aug-07-24 A Aug-12-24A ■ Mi! rk : : : ; 

:1 ... , 

: I Inst II steel kupport; at new!floord~ins 2 0 2 :s-Aug-07-24A Aug-08-24A 
·1 ... , 

I Toilet Part~ions & ~ccessorles : ' 10 0 2; 5 -Aug-12-24A ·Aug-13-24A 
'"' 
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Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Signatory Authorization 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



CERTIFICATE 
(Corporation) 

The undersigned hereby certifies that the following are true and correct statements: 

1. That Thamer Rushaidat is the President of The Morganti Group, Inc., a corporation organized and existing in good 
standing under the laws of the State of Connecticut, hereinafter referred to as the Corporation, and that the following 
Resolutions are true and correct copies of certain Resolutions adopted by the Board of Directors of the Corporation 
as of the 30th day of March, 2023_, in accordance with the laws of the State of Connecticut, the Articles of 
Incorporation and the By-laws of the Corporation. 

RESOLVED that the corporation shall enter in to certain Contract, Palm Beach County DOA 18-3 CM at Risk 
Services for Airport Improvements for the Department of Airports Agreement between Palm Beach County, a 
political subdivision of the State of Florida and the Corporation (the Agreement), a copy of which is attached hereto: 
and be it 

FURTHER RESOLVED, that Stephen Sines the Vice President of Southeast Operations of the Corporation, is 
hereby authorized and instructed to executed such Agreement and such order instruments as may be necessary 
and appropriate for the Corporation to fulfill its obligations under the agreement, 

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise change and 
remain in full force and effects as of the date hereof. 

3. That the Corporation is in good standing under the las of the State of Florida, and had qualified, if legally required, 
to do business in the State of Florida and has full power and authority to enter into such Agreement. 

IT~E~ WHEREOF, the undersigned has set his band and affixed the Corporate Seal of the Corporation of the 
day of :J°;,if, v-.u-<:'::) , 20 ~-~ .-..., 

• ~-

~--;:y---;;r 
/ 

__..----•· (§gr,awrij"" • ~- 7 4-

i) b · .• 
. Ja·cJ:Y) ~# ~ • . ....-- ·' f /j 

l ) 

ct Cf>\., day of_(j_C\_{\_\..\_(:, ·, u ,20'..l..'-1 

r, I , t,, 
\,'.,:__Q. 0 (Ju-\\ CJ:, t~~ (SEAL) My commission expires: 

Nota,y Public 

/:, 
·c 

-: ~. 

Debo:·ah Cordova 
:L,:r,1 Put:-lic. Stc1.!e of Con;-12c:, 

- ;_0 sI0;-, EY-pir2s iJEC 31, 2( 

., 

',-



DocuSign Envelope ID: 2587FDBF-A9EF-4B00-8747-BD0D2EDBD5EC 

ACTION BY UNANIMOUS WRITTEN CONSENT 
OF THE DIRECTORS IN LIEU OF MEETING OF 

THE MORGANTI GROUP, INC. 

Pursuant to the authority contained in Section 33-749 of the Connecticut General Statutes, 
the Directors of The Morganti Group, Inc. (the "Corporation"), do by signing their names below, 
waive notice statutory or otherwise of the time, place and purpose of a meeting of the Directors of 
the Cmporation and consent to the actions hereinafter set forth, taken or to be taken by or on behalf 
of the Corporation. This consent shall have the same force and effect as a unanimous vote of the 
Directors at a meeting held upon the date of this consent. The undersigned do hereby direct that 
this waiver and consent be filed in the Minute Book of the Corporation. 

RESOLVED, that the following named persons be, and hereby are, elected officers of 
the Corporation to hold their offices respectively in accordance with the Bylaws of the 
Corporation and until others are chosen in their stead: 

Office Name 

Chief Executive Officer and President Thamer Rushaidat 

Chief Financial Officer Thamer Rushaidat 

Chief Compliance Officer Farid Khouri 

Group Vice President, Corporate Control Farid Khouri 

Group Financial Controller Diane Locke 

Vice President, NERO Operations Ghassan Antonios 

Vice President, SERO Operations Stephen Sines 

Vice President, SWRO Operations Frank Gotham 

Vice President, International Operations Ghassan Alami 

Director of Preconstruction and Project Lawrence Rosati 
Executive 
Secretary Thamer Rushaidat 

Assistant Secretary Nicole Callahan 

RESOLVED, that the Officers of the Corporation be, and hereby are, severally authmized 
and directed, in the name and on behalf of the Corporation to do, or cause to be done, such 
further acts and things and to execute and to deliver such further instruments, documents 
and agreements which, in the opinion of the officers so acting, are necessary, desirable or 
expedient to effectuate the purposes of the foregoing resolution, such necessity, desirability 
or expediency to be conclusively evidenced by the taking of such actions or the execution 



DocuSign Envelope JD: 25B7FDBF-A9EF-4800-8747-BD0D2EDBD5EC 

or delivery of such instruments, documents or agreements, and that all such actions of the 
officers and directors of the Coiporation taken p1ior to the date of this consent be, and 
hereby are, ratified, approved adopted and confirmed. 

The undersigned, being all of the Directors of the Coiporation, consent to, ratify, approve 
and confirm the foregoing actions taken effective as of the 30th day of March, 2023. 

GDoooSl,nod by, 

':;:=-..~de 
Michael Olenick, Chairman 

ev::;:: .. ~ 
ea&,• ,~9E904SS-. 

Douglas Lute, Director 

G0o.,,~,., .,, 

~~=68~--

Thomas Orr, Director 



Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Bond Rider 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



INCREASE PENALTY RIDER 

BOND AMOUNT $836,534.32 BOND NO. 107939140/ 9444502/ ES00016089 

To be attached and form a part of Bond No. 107939140/ 9444502/ ES00016089 
dated the 19th Day of December, 2023, executed by Travelers Casualty and Surety 
Company of America/ Zurich American Insurance Company/ Everest Reinsurance 
Company as surety, on behalf of The Morganti Group, Inc. as current principal of 
record, and in favor of Palm Beach County - Department of Airports, as Obligee for 
MC20 Building 846 Storm Resiliency at Palm Beach International Airport (PBI), and 
in the amount of Eight Hundred Thirty Six Thousand Five Hundred Thirty Four 
Dollars and 32/100 ($836,534.32). 

In consideration of the agreed premium charged for this bond, it is understood and 
agreed that Travelers Casualty and Surety Company of America/ Zurich American 
Insurance Company/ Everest Reinsurance Company hereby consents that effective 
from the 19th Day of December, 2023, said bond shall be amended as follows: 

THE BOND PENALTY SHALL BE INCREASED: 

FROM: Eight Hundred Thirty Six Thousand Five Hundred Thir_ty Four Dollars and 
32/100 ($836,534.32) 

TO: One Million Thirty Five Thousand Four Hundred Thirt_y Eight Dollars and 52/100 
(_?_1_,_035,438.52) 

The INCREASE of said bond penalty shall be effective as of the 19th Day of 
December, 2023, and does hereby agree that the continuity of protection under said 
bond subject to changes in penalty shall not be impaired hereby, provided that the 
aggregate liability of the above mentioned bond shall not exceed the amount of 
liability assumed by it at the time the act and/or acts of default were committed 
and in no event shall such liability be cumulative. 

Signed, sealed and dated this 16th Day of Sep_tember, 2024 

The Morganti Group, Inc. 
PRINCIPAL 

BY 

Travelers Casualty and Surety Company of America/ Zurich 
American lnsuranc Company/ Everest Reinsurance 

Jto Company 

- ) ~I\__ SURETY 

, Gabriela C. Wittich, ATTORNEY-IN-FACT 
V 

FL Non-Resident License No. W.570767 



.~ 

TRAVELERSJ 
Travelers Casualty and Surety Company of America 
Travelers Casualty and Surety Company 
St. Paul fire and Marine Insurance Company 
Farmington casualty Company 

POWER OF ATTORNEY 
Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company. Sl Paul Fire and f•lanne Insurance Company, and 
Fannington Casualty Company are corporations duly organized under the laws of the State of Connecticut (herein collectively called the "Companies"). 
and the Companies do hereby make, constitute and appoint Gabriela C. \Nitti ch of 
Boston. MA , their true and lawful Attomey(s}-in-Fact to sign, execute, sea! and acknowledge any and all bonds 
recognizances, condrtional undertakings and other wntings Obligatory in the nature thereof on behalf of the Companres in their business of guaranteeing 
the fidelity of persons, guaranteemg the performance of contracts and executing or guaranteeing bonds and undertakings required or pennitt.ed in any 
actions or proceedings allowed by law 

IN WITNESS WHEREOF. the Companies have caused this rnstrument to be signed, and their corporate seals to be hereto affixed, this 4th day of March, 
2024. 

,.{i'-~:i:!i:J~ ;~0J!:~11:~it;., 4f 1t~~,:~1tl:;, ,If::r5~3~~~'l-
:1:;; SEAL )~ilftr SEAL )~!Jif:.:C SEAL :t~~:i( SEAL ]~FJ 

,;:ff,,z;,_:,'lfl '?{ :I:,c;~?l '1~f.t:::<'1/l ~¼'.::;:;::::)! 
State of Connecticut 

City of Hartford ss. 

By / '/,NVfk'/!J_:___ 
., ~ Bryce Grissom, Senior Vice President 

On thls the 4th day of March, 2024. before me personally appeared Bryce Grissom. who acknowledged himself to be the Senior Vice President of each 
ol the Companies, and that he, as such, being authorized so to do, executed the fore.going instrument for the purposes therein contained by signing on 
behalf of safd Companies by himself as a duly authorized officer. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

My Commission expires the 30th day of June. 2026 
1,&;"~ ~ ,? ..-» '/ 
I .,c,r .. ,:rr( \ _ _..,.==c,_:tlec._·~ ;/-;:/a_d'~c:..:c_,.,-,--=-.,-,------1• - ., 
\ r1J$l.J~ ) J Anna P. Now1k, Notary Pub!1c 

~'J:&,' 
This Power of Al1orney 1s granted under and by the authonty of the following resolutions adopted by the Boards of Directors of each of the Companies, 
vvi1ich resolutions are now in full force and effect, reading as follows 

RESOLVED. that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any 
Second Vice President, the Treasurer. any Assistant Treasurer. the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and 
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authonty may prescnbe to sign 
with the Company's name and seal with the Company's seal bonds, recognizances_ contracts of indemnity, and other v.-'Ti1ings -obligatory in the nature of 
a bond, recogmzance, or conditional undertakmg, and any of said officers or the Board of Directors al any time may remove any sucr1 appointee and 
revoke the power given him or her: and 11 is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Cl1airman, any Executive Vice President, any Senior Vice Presidenl or any Vrce 
President may delegate all or any part of the foregoing authonty to one or more officers or employees of t!11s Company, provided that each such delegation 
1s m writing and a copy thereof is filed in the office of the Secretary; and it 1s 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance. or conditloni:ll 
undertaking shall be valid and binding upon !he Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any 
Senior Vice President or any Vice President. any Second Vice President the Treasurer, any Assistant Treasurer, the Corporate Secretary or any 
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if 
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescnbed 1n his or her certificate or their certificates of authority or by one 
or more Company officers pursuant to a written delegation of authority: and lt is 

FURTHER RESOLVED. that the signature of each of the following officers: President, any Execut1ve Vice President_ any Senior Vice President, any 
Vice President any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any 
Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Restdant Assistant Secretaries or Attorneys-in-Fact for 
purposes only of executing and attesting bonds and undertakings and other wntings obligatory in the nature thereof, and any such Power of Attorney or 
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so execll1ed and ce-rtified 
by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or understanding w 
which it is attached 

I, Kevin E.. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certrfy that the above and foregomg 1s a true and correct 
copy of the Power of Attorney executed by said Companies. which remains in full force and effect 

Dated this September 16. 2024 

-~•cSC:::...,c;_,..,., ~=;:;;~ .•. :;;:;:;!:~--- ...:,"!°"~:=::::.~ 
,.;.\\'\oS.ti</er/·l;, -;.~\.;1AN0~~· .4'~~ ~t:~14~:1,. ~=- ct-.SU.-1/'(, 

/$~·····:·::····{\:·'.·. :::<l"--··· :.:··-~.,,fr.· ___ -•• <'~::,, l~~~ ·:~: ~\\\ 
ff!( SEAL f1\'1(?gf SEAL }~\ft~:" SEAL \~\}r.j~( SEAL ··1\\i 

·i~it~ift,f / 'i((,;;i;:J i\f;,k~::$:fl#1f'\!:::;:i:,:;:'.~' 
~ r.14e= 

1 Kevin E. Hugties, ASSIStam ;::,ecretary 

To verify the authenticity of thTs Power of Attorney, please calf us at 1-800-421.3880. 
Please !:'efer to the above-named Attomey(s)~;n.Fact and the details of the bond to which this Power of Attorney is attached. 



Bond :\umber: 944'150: 

Ohli~cc: Palm Beach County - Department of Airports 
ZURICH AMERICAN INSUlANCE CO"PANY 

COLO'>IAL .HIERICA:\ CASlALTY AND SURETY CO~IPANY 
FIDELITY A 'iD DEPOSIT CO~IPANY OF MARYLAND 

POWER OF ATTORNEY 

KNOW ALL J\-1EN BY THESE PRESENTS: That the ZURICH AMERICAN JNSURANCE COMPANY. a corpordtion of the: Statc of New 
York. the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY. a corpora1ion of the State of !llinois. and the FIDELITY 
AND DEPOSIT COMPANY OF MARYLAND a corporation of the Statc of Illinois (herein colkctivcly called the "Companies"), by Robert 
0, Murra). Vice President in pursuance ofauthorit;• granted by Article V. Section 8. of the B)·-Laws of said Companies. which an: set forth on 
the rcve:rse side hereof and arc hereby certified to be in full force and effect on the date hereof. do hcreb: nominate. constitute. and appoint 
Gabriela C. Wittich • its true and lawful agent and Attorney-in-Fact. to make. execute. seal and deliver. for. 
and on its behalf as surety. and as its acl and deed: any and all bonds and undertakings, and the cxccution of such bonds or undcnakings in 
pursuance of these presents. shall be 3.'i binding upon said Companies. as fully and amply. to all intents and purposes. as if they had been duly 
executed and scknowlcdgcd by the regularly elected officers of the ZURICH AMERICAN lNSUR.ANCE CO!vfPANY at its office in New York. 
New York .. the regularly elected officers of the COLONIAL AMERlCAN CASUALTY A1''D SURETY COMPANY at its office in Owings 
i\:!i!ls. Maryland .. and the n.:gularly elected officers ofth.: FIDELITY AND DEPOSIT CO?\-IP,\i~Y OF 1\-·tARYLAND at its office in Owings 
/Vti!ls.. Mal") land .. in !.heir own proper persons. 

The said Vice President docs hereby ccrti(\- that the extract set forth on the rcYcrsi: side hereof is a true cop~ of Anick V. Sec Lion 8. of the 
By-Laws of ::-.aid Companies. and is now in force. 

IN WITNESS \\/HEREOF. the said Vice-Presidenl has hercunw :subscribed hi:s--1lcr names and affixed Lhc- Corporate Seal$ of the said 
ZliRICM A,tERICAN INSUl<\NCE COMPANY. COLONIAL A~IERICAN CASb\LT\ AND SlRETY C°'IPA~Y. and 
FIDELITY AND DEPOSIT COi\'lP.-\NY Of i\"fARYLAND. this 10th da~ or OctobC"r. A.D. 2023. 

~~ 
By: Roberr D. }lfmray 

Vice Presidem 

,-,--........_ , •. , ,i 
/:-:!_-:_)Cv!-L•'li,,., ( '---Ao,)'LGUl'----· 

By: Dm rn E. Brown 
Secrerm~r 

State of ;\Jaryl:rnd 
County or Baltimore 

ATTEST: 
Zl'RKH ,\_\!ERICA\ l'.\'SUlA'\C[ co,1P,\.\) 

COLQ:'\J,\L A,IE.RICA:'\ C.\Sl:ALTY A:"iD Sl'RETY co,tPA:'''' 
FlllELITY _\'.\D DEPOSIT ('O\1P \:'\\' OF \l.\RYL \\0 

On this 10th day of Octnbcr_ A.O. 2023. before the subscriber, a Notary Public of the State e>f Maryland, dul) commissioned and qualified. 
Robert D. ,1urra~. \'ice President m1d O:mn r.. Brrmn. Sccrctlll"} of the Companies, to me p-.:::rsonally knO\\·n to bl.! the indi\'iduals and oTTiccrs 
dc::,cribc<l rn and who executed the preceding instrument. and acknowledged the c:,.;ecution of same. and being. by me dul)· sworn. dcposet.h and saith. that 
he/she is the said offiCl!r of the Compan:, aforesaid. and that the seals affixed to lhe preceding instrument arc the Corporntc Seals of snid Companies. :md 1ha1 
the saiJ Corporate: Seals :md the signature as such officer \\Crc dul;, am,cd and subscrib.:d to !he said in.-;trnmcnl by the ,mthority and direi.:lion nfthc said 
Corporations 

IN Tl:.STJ.\10'.\;Y \\'HEREOF. l h::nc hereunto s.e1 ffi) h:ind and affixed m~ Oflicia! Seal the d::i) and ~cur firsl abovi:: 1nlncn 

[~t::_u_r;:vit;:\'e M. l1oison 

/Jl<i~~:g}~ 
~-G-E_N_E_Vl_EVE-~M-.-.,-A-l~S~O-N~ ::'-'·\ ... "(..'.~L.,\, •• ..=;: 

'-'>' ~~~:;:r~1,;'.~~\~~;~. ,o;: \{};.i~~~;~~/ 

Authcnticil)· of this bond can be confirmed at bond,·alidator.zurichna.com or 410-559-8790 



EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Article V. Section 8, Anomevs-in-r-act. The Chief Executive Officer, the President, or any Executi\'e Vice President or Vice President 
ma:. b) written instrument under the attested corpomte seal appoint attorneys-in-fact with authorit) to execute bonds. policies. 
recognizances. stipulations. undenakings, or other like instruments on behalf of the Company. and may authorize any officer or any such 
auomcy-in-fact to affix the corporate seal thereto: and may \,ith or without cause modify of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I. the undersigned, Vice President of the ZURICH AMERICAN fNSURANC£ COMPANY. the COLONIAL AMERICAN 
CASUALTY AND SURETY COMPANY. und the FIDELITY AND DEPOSIT COMPANY OF MARYLAND. do hereby certify that the 
foregoing Power of Attorney is still in ful! force and effect on the date of this certificate; and I do further certify that .i\rticlc V. Section 8. of 
the By-Laws of the Companies is still in force. 

This Power or Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors or the ZURICH AMERJCAN lNSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the atte.,ting signature of a Sccri.::lary or an Assistant Secrclaf) 

and the Seal of the Company may be affixed by facsimile on an) Power of Attomc) .. Any such Power or an) certificate thcn:of bc.:iring such 
facsimile signature and seal shall be Yalid and binding on the Company." 

ThL, Power of Attom~ and Ccnilicate may be signed by facsimile undi:r and by authority of the following resolution of the Board of 
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting dui).· called and held on the- 5th da) of" 
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT CO!Y-JPANY OF MARYLAND at a 
meeting duly called and held on the 10th day of May. 1990. 

RESOLVED: ''That the facsimile or mechanically reproduced seal of the company and facsimik or mechanical!) reproduced signalure 
of an_:. ViccMPrl!sidcnL Secrctal). or Assistant Secrelary of the Company, whether made heretofore or hereafter, wherever appearing upon a 
ccnifii:d copy of any power ofanome) issued by thi! Company. shall be \"alid and binding upon 1hc Company with the same force and effect 
ns though manually affixed. 

IN TESTIMONY WHEREOF. I have hereunto subscribed my name and affrxed the corporate seals of the said Companies, 
,h;, ...1fil!L day of September 2024 . 

• n,\ q 13.Jcw)L 
;/ 

B:,: !\far:- .lean Pdhick 
Vice- Pn;sident 

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION 
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT 
INFORMATlON TO: 

Zurich Surety Claims 
l 299 Zurich Wa) 
Schaumburg. IL 60196-1056 

800-626-4577 

AuthC:nticity of this bond can be confirmed at bond,·alidator.zuricbna.com or 4J0-559-8790 



everest 
POWER OF ATTORNEY 

EVEREST REINSURANCE COMPANY and EVEREST NATIONAL INSURANCE COMPANY 

KNOW ALL PERSONS BY THESE PRESENTS. Tna1 Everest Reinsurance Company and Everest National Insurance Compan1•, corporations o! !he Slate of 
Delaware rcompanyl having their plincIpaI omces located at 100 Everest Way, Warren Corporate Center. warren. New Jersey, 07059, do hereby nomrnale 
constItu1e and appoint: Gabriela C, Wittich 
Bond No.: ES00016099 
PrIncIpar: The Morganti Group, Inc. 
Obhgc~: Palm Beach County - Department of Airports 
Its true and Ia,vtu! Attomey(s)-In-!act to make. execute, anesl, seal ana deliver ror ana on its l)enal! as sure!)', and as its act and deed_ Where required. any 
ana all bonds and undertaKmgs m the nature thereof. ror the penal sum of no one of which is In any even! to exceed UNUMITED. rese1V1ng for )!self t11e full 
power of substItutIon and revocation 

Such bonds and undertakings. wnen duly executed by the aforesaid Attomey(s)-m-fact shall be binding upon the Company as fully and to the same extent as 
l1 sucn Donas ano undertakings were signed by the President am:! Secretary of lhe Company aml sealea wrtn its corporate seal 

Thrs Power or Attorney Is granted and Is signed by facsImue under ano by tne authOnty o! the ronowmg Resolutions adopted by the Board o! Directors of 
Company ('Board") on Apnl 21. 2015: 

RESOLVED, wa111,e Pres,denr. any Executm: Vice Pre:;,aenr a'lO anJ Sen.,cr \lice Pres-dent are 1)e"eDy 0poo,nr-et1 bJ ;tie 80¥0 :is .Jur,1orIzeD tD 
m.:,Ke execlJ/t?. 5eal ;;ind de/l'!er for and on befla!f of r,le Co1:ip;;iny. 0-1,1' Jnd 3.'/ bonds •JnOertak10gs con!sc/s or 0Di,ga1:ons ,n surery or co-scJrery tYi!/1 c/ne 0s 
a net rllar /l!e Secreu:iry or any ASSJS/.anr Secre,wry ot tiH? Comp:;r;y tie ar,o 111;,1 eac11 o.' 1fler1 !1ereb,1' .1s au111or,zed 10 .Jtlesr lo Irie execu(,on or <1r1; ::wen Dond:; 
u1dertakmgs. co.1rract5 or obi,giJVons m 51;re;y or co-surety and artacn thereto the corporwte seal ot 1/le Com.,any 

RESOLVED, FURTHER. //ia/ the Pres1den1. any Execu11Ve V,ce PresIoen/. anrJ any Senior Vice Pres1den1 t1re liereDy auuwr1zed :o execute powers 
of attorney oualtfymg me JUorney named m 111e given pm-ver of artomey to execute. 0/7 oe1w1r or the Compnny bonds ;:ind underta.'{Jngs m surety orcc-5uret_\ 
l\'1tn otne.'::,, a.no /Mt me secreliJ,'} o~ <rnr Ass,srant secrerary or me Comp;:v1y be .ind 111;:ir each of 111em 1:; nereoy aumorizeo to am::st me execut,on of ari_i 
sucn po1H:,' of ;;irromey_ and to d/lDCll lhere10 me corpo:ate seal oF tile Companr 

RESOLVED. FURTHER, tfl:J! the s1gnarure ot s;;cll officers named m tile preced,ng resoic.liions ono tne corpornre sea! or rt1e Company may M 
atrixect 10 sucn powers of .;rtorney or ro any cemncate reJaDng tt"iere/o by rac.s1m1:e_ and any sucn power ot a1romey or cerMIC:Jre /Je:r,ny suc,i"J (;:i:;s1m,1e 
s1gnatu"es or t,3csIml/e sea' s.lJJil be there.1tter \7J!;d and b."ld!Dg uoon me Comp;:;ny t-r,tll respect to onr bond. undertakmg_ conrract o: o!J,'1garIon m surety or 
co-si.rel}-' vt1/'l omer.:, to wh1cn 1r Is .Jrtac11ea 

IN WITNESS WHEREOF. Everest Reinsurance Company and Everest National insurance Company have caused their corporate se.;!s to be affixed hereto. 
and these presents to be signed by tneIr duly autnonzea officers tnIs 22nd oay or March 2023 

t*~~~-, 

. 
l<t--e../~von,,1/\.·c J\) r, ;,_,O F, ~; 

t::; SEAL , -o 
H a; ; Q.I ' 
i'--', 1973 .::i-

~

O). ¢,;.:~/ 
,, ~. ---.~~\~-:~...- / '~ 

#~~~' 
,. 0 • -- " " / $ O~Off4,-.· "'~ '\ 

!
"<? C ~ "'"' 

SEAL ,-,'\ 
~- 01 tt 1!>6$ 3 5 
,~.;;~°"I.Awt.~ \..."'l1'· 
~ 

Everest Reinsurance Company and Everest National Insurance Company 

Cb 
By· Anthony Romano, Senior Vice Presiden1 

on 1nIs 22:n~ ot M.irch 2023. before me personally came Antnony Romano, known to me. who, L1eIng duly sworn. aI<1 execute tne a!J-Ove mstrumen!; tha1 he 
knows the seal of said Company_ thal \he seal affixed 10 the aforesaIcl ins1rumen1 Is such corporate seal and was affixed thereto. and Iha! he executed said 
instrument by liKe order 

UNOA ROBINS 
Notnry Public, Sllltc of New York 

No 01R06239736 
Qualrl1i:sd in Ouwns County 
Term Expires April 25, 2027 

\:'..-;' 

7::,/v.l'~ 
Cl ! 

' /:.:1 l, _____ ,,,, 

Linda Robins, Notary Public 

i Sylvia SemerdJlirn. Assisla11t Secretmy of Everest Reinsurance Company and Everes1 National Insurance Company ao hereby cerbfy !hat I have compared 
lhe foregoing copy or me Power of Attorney and a!hdavIt. and the copy of !he Section of me 

ES 00 01 04 16 

,~"="~ 
/-J'\-:.,"' \nsCJ,.::"¼ 

;t ·,O -~ ra '-1 

/

,;, ~ Or,.'i'Of/4,-· ?t': \ •. 
I~ i.; .-r (I:>' 

i;,.... SEAL ~Xj 
\t 1~!!$ j ;) 

~

Cf.t,1, ¢. :ti /I "' " 

vyIaws ano resolutions 01 saia Corporation as set !orm m sa1a Power or Attorney, Villh !he 
ORIGINALS ON FILE !N THE HOME OFFICE OF SAID CORPORATION. and that the same 
are correct transcripts thereo1. and o! the wnoie or me saia on_gmaIs. ano tnat me sala Power 
o! Attorney has not been revoked ond Is now m lull rorce and ellect.lN WITNESS 
WHEREOF. I nave hereunto set my nano ano amxea the sea! o! said Company. tnis 16th 
day or September 2024 

s~ 
Sy: Sylvia SemerClJian. Assistant Secretary 



Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Certificate of Insurance 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



Print Date 9/16/2024 8:03:23 AM 

EBfX 

Vendor Number Vendor Name 

DX00002678 The Morganti Group, Inc. 

AM Best Rating 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 

Policy# Eff. Date Exp. Date Coverage 

Modified 

A++g ,XV 

Compliant 

Travelers Property Casualty 
Company of America 

QT6602W993066TIL22 12/31/2022 12/31/2025 Builders Risk 

Risk Profile : Standard - General Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Page 1 of 1 

Contract Number Contract Name 

DOA 18-3(MC 20) CM at Risk Contract 
BR Airport Improvements 



Print Date 9116/2024 8:04:37 AM 

EBtx 

Vendor Number Vendor Name 

DX00000795 The Morganti Group, Inc. 

Palm Beach County 
Compliance Summary Report 

AM Best Rating Insurance Policy # 
Carrier 

Modified Compliant with 
Minor/Expiring 
Deficiencies 

Ag , XV The Continental Insurance 7036105471 
Company 

A+g ,XV 

A+g ,XV 

A,XV 

Ag,XV 

Ag,XV 

American Guarantee and liability AEC038479806 
Insurance Company 

Arch Insurance Company UXP300017901 

Starr Indemnity & Liability 1000584535231 
Company 

National Fire Insurance Company 7036105454 
of Hartford 

The Continental Insurance 
Company 

WC736105499 

Risk Profile : Standard - General Services-AOA 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Page 1 of1 

Eff. Date Exp. Date Coverage Contract Number Contract Name 

DOA 18-3 CM at Risk Contract for 
Airport Improvements 

12/31/2023 12131/2024 Auto Liability 

12/31/2023 12131/2024 Excess Liability 

12/31/2023 12/31/2024 Excess Liability 

12/31/2023 12/31/2024 Excess Liability 

12/31/2023 12/31/2024 General Liability 

12/31/2023 12/31/2024 Workers Comp 



Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Contract History 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 
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Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

AttachmentN o.2 

DBE Goal Information 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



The Morganti Group 

PBI Minority Participation Tracker - DBE Contract 

DBE goal is 12% of GMP 
DBE 

Participation 

(DCC+ CM) 

MC02 LNA Electrical Mods $ 42,267 

MC03 Precon $ 3,250 

MC03 CCC Furniture Replacement $ 1,182,247 

MC06 Third Level Improvements Phase 18 $ 133,444 

MC07 Service Animal Relief Areas $ 113,248 

MCOS Escalator Replacement Investigation $ 
MC09 Security Improvements Phase 1 $ 24,909 

MC10 Escalator Replacement Precon $ 4,950 
MC11 ARFF Roof Repair $ 77,217 

MClS Terminal Escalator Replacement $ 2,935,107 

MC16 Terminal Roof Improvements $ 1,565,697 

MC17 ARFF Facility Precon $ 10,080 

MC18 PC Air Precon $ 4,950 

MC19 Landside Security Improvements $ 441,432 

MC20 Bldg 846 Storm Resiliency $ 404,102 

MC21 PC Air Replacement $ 1,060,323 

Total $ 8,003,223 

Total GMP Value % 
$ 428,837 10% final 

$ 27,086 12% final 

$ 2,698,445 44% final 

$ 895,124 15% final 

$ 569,973 20% final 

$ 34,792 0% final 

$ 212,903 12% final 

$ 41,250 12% final 

$ 418,963 18% final 

$ 9,694,999 30% final 

$ 13,418,754 12% committed, in progress 

$ 84,000 12% committed, in progress 

$ 41,250 12% final 

$ 2,436,550 18% committed, in progress 

$ 1,153,707 35% committed, in progress 

$ 13,662,600 8% committed, in progress 

$ 45,819,235 lli\t~Y&W:S:i;id 

1- includes discount for supplier-only participation at 60% of value 

lncludesthru 

CUD/OCO 

OC06 

OC02 

OC03 24.31% 



SCHEDULE 1 
LIST OF PROPOSED DBE FIRMS 

Project/Bid No: ....,,D"'O'-'-A_,__1-'--'8"----"-3 _________ _ Project/Bid Name: MC20 Building 846 Storm Resiliency Pkg 3 
Name of Prime Bidder: The Morganti Group Inc. 

Contact Person: ~Je~n~n~if=er~U~m=a~n __________ _ 

Change Order/Task/Amendment No. (if applicable): MC20 PCO #3R 

Bid Opening Date: __ 

Address: 1662 North US Hwy 1. Suite C. Jupiter FL 33469 Department: cA!!.!iruP><Orestse_ ___________ _ 

Phone No.: 561-689-0200 ~Fax No: 561-689-4774 E-mail Address: juman@morganti.com 
... . ... . . ... . . . . Dollar Amount . 
Name, A4dniss & Description.of Classification 

Phone No. ofDBE Firm TypeofWork (Chee!< appltcable- box) Black Hispanic Women Other 
(Please Specify) 

Cooper Construction o Prime Contractor 
Management & Consulting CM Services X Subcontractor $38,568.02 
354 Hiatt Drive, Suite 140 □ Supplier 
Palm Beach GardeM, FL 33418 o Manufacturer 
(661) 641•6150 

Alen Construction □ Prime Contractor 
5337 Orange Dr. Finishes/Painting X Subcontractor $9,786.39 
Davie, Florida 33314 □ Supplier 
954-252-1372 □ Manufacturer 

□ Prime Contractor 
□ Subcontractor 
X Supplier 
o Manufacturer 
□ Prime Contractor 
a Subcontractor 
X Supplier 
o Manufacturer 

□ Prime Contractor 
X Subcontractor 
□ Supplier 
□ Manufacturer 

Total Value of DBE Participation:$ 48,354.41 
Notes: 
1. The amounts listed on this form for each DBE Firm must be supported by the price included on Schedule 2, "Letter of Intent to Perform as a Disadvantaged Business Enterprise", in order to be 

counted toward attainment of the DBE goal. 
2. Firms identified on this form must be certified as a DBE by the State of Florida's Unified Certification Program. 
3. If materials or supplies are proposed to be purchased from a DBE regular dealer, sixty percent (60%) of the proposed expenditure is counted toward attainment of the DBE goal. Reduce dollar 

amount to 60% of supplier's quote fo urposes of determining value of DBE participation. Amounts listed on Schedule "2" should reflect the full expenditure (i.e., do not reduce supplier's quote). 

By signing this for the undersi Prime Bidder is committing to utilize the above referenced DBE Firms on the Project and that the Prime Bidder will monitor the DBE Firms to 
ensure that thew rk • a tu lly ormed by the b the DBE Firms. 

By; cac,~-=.,,;,,,;.¥:..::::,:_-¥--.P"rf:r-------

Date: - , t *Additional sheets may be used if necessary. 

Schedule 1 (V. 7-3-13) 
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Palm Beach County Department of Airports DBE Schedule 2 Form 
April 2019 

SCHEDULE2 
(Attachment _ to the Bid Form) 

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

Project/Bid No.: ___ _ ProjecVBid Name: MC20 Building 846 Storm Resiliency @ PSI: 

Change Order/Task/Amendment No. (If applicable): _1::c•c.·.::.':...' ..::M=c.::.2•:..:•c..::.Pco.::.:....:*:::'R=--------------­

Name of Prime Bidder: The Morganti Group, Inc. 

Name of DBE Firm: .,,A,elen..,_.,.cos,n.,s.,,t"ruc""'t"'ioe,n,_ _________________________ _ 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

D Black "Hispanic □Women □Other (Please Specify) ____ _ 

□ Prime Contractor ,. Subcontractor □ Manufacturer □ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

AddiUonal Sheets ma be used as necess 
. :t [ifie',ltetnlL:ot< N6i Y · · ~ lfem: Deifot:ip . . .. • IUrifts; •• ;:' ;~;JJ.oit:Price:' - ,.,: ><:~:•; :Tio\aJPrice;' 

FB 1/2,3, RFI 4 Finishes/Painti~.i. $ --- $ 9,786.39 

,~-1 I I I!~ Ii I 
atthefollowingprice1 :$....::.•'-'•'c::•:.::•.::·•::.:•:__ ____ _,,,..,..-,--.,....,=--,--,-=-=-------------

(Subcontractor/SupplIers Quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

____________ $ -
(Name of Subcontractor) (Amount of Subcontract) 

- $ -
{Name of Subcontractor) (Amount of Subcontract) 

□ DBE Certified 
□ Non-DBE 
□ DBE Certified 
□ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. The undersigned 
subcontractor/supplier understands that the provision of this form to the Prime Bidder does not prevent 

t~:~~~;~::!~
1
~fr:::o;:ng quotations =Y~-th-1,n'-':;,i::.:d:.....::_rs_~µv..::....::__ __ _ 

Printed Name of DBE Subcontractor ~e ~ 
Date: :)'<, / 1 '" I ,: ~ 

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of detennining the value of a supplier's participation should be 
reflected on Schedule 1 only. See ~Note 3" on Schedule 1. Amounts for materials and supplies should be broken out In the table above. 

Scbcdule2 (v.l I-08-11) 
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Palm Beach County Department of Airports 

SCHEDULE2 
(Attachment_ to the Bid Form) 

DBE Schedule 2 Form 
April 2019 

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

Project/Bid No.: ___ _ Project/Bid Name: MC20 Building 846 Storm Resiliency @ PSI 

Change Order/Task/Amendment No. (If applicable): _1_•_-,_,_M_c2_0_,_•c_o_#_3a ______________ _ 

Name of Prime Bidder: 'l'he Morganti Group, Inc. 

Name of DBE Firm: cooper Construction Managem_E:nt and C~_E,sulting, Inc. 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

~ Black □ Hispanic □Women □other (Please Specify) ____ _ 

□ Prime Contractor " Subcontractor □ Manufacturer □ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Additional Sheets may be used as necessary. 
tlhe 1t~m1Lot No:. •/I • 1tern'Des'ctli:iiii:ffi !\O&Unlllf-1.··~,_ tln'WPCi6i:i :: :roh;,JpriceX • 

CM Services I ! $ 
~ 
1 
! 

$ 38..1:.568.02 
$ 
$ 
j 

atthefollowingprice1:$._,_•.c•_••-•-·_0_2 ____ ~~~~~~-~~~~-------------
(Subcontractor/Supplier's Quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

____________ $. _________ _ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

______________ $ ___________ _ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. The undersigned 
subcontractor/supplier understands that the provi~jon of this form to the Prime Bidder does not prevent 
the subcontractor from providing quotations to o!?f bidders. ,/. • _ _ .. 

Veronica Cooper By~· l 1; • ~,Cr:;, ,.___ !e.-£.+"'""'1 , ~ ___ ,/ 
Printed Name of DBE Subcontractor \.:'.'.-·{ • sQ'ifailire • / 

' 
Date: Se!)_tember 16, 2024 

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of detem1ining the value of a supplier's participation should be 
reflected on Schedule 1 only. See "Note 3" on Schedule 1 .. Amounts for materials and supplies should be broken out in the table above. 

Schedule 2 (v.11-08-11) 



Change Order No. 63to Amendment No. 12 
to Project No. DOA 18-3 - Work Order MC 20 
Storm Resiliency Package 3 
The Morganti Group, Inc. 

Attachment No.3 

Budget Transfer 

Change Order No. 3 
To Amendment No. 12 

The Morganti Group, Inc. 



25-0067 
BOARD OF COUNTY COMMISIONERS 

PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

BGEX 121--090424•1s46 

FUND ______ ___:f..=U:..:N=.D__,4..:..11:..:1 ___ ...;A..::l::.,:rP:.:O:..:rt..::lm=pr-=o..:..ve::.:m:.:e::.:n:.:f.=&..:D:.:e..:..ve::.:l:::,oP,::m.:.:e:::n:::.f..:..fu::.:n.::d:..._ _____ _ 

ACCOUNT NUMBER 

EXPENDITURES 

121-A413-6505 
121-A900-9909 

ACCOUNT NAME 

Design/Eng/Mgmt - CIP Adm 
Reserves Improvement Program 
Total Expenditures 

UNIT NAME 

Storm Hardening Facility lmproverr 
Capital Reserves 

inHlaflng Dep~iiient/Dlvlslon 

Admi~~Departmenl Approval 

OFMB Department • Posted 

ORIGINAL 
BUDGET 

569,626 
22,469,851 

CURRENT 
BUDGET INCREASE 

569,626 198,905 
22,469,851 0 

198,905 

ADJUSTED EXPENDED/ REMAINING DECREASE 
BUDGET ENCUMBERED as 

BALANCE 0109424 

0 768,531 0 768,531 
198,905 22,270,946 22,270,946 
198,905 

BY BOARD OF COUNTY COMMISSIONERS 

At Meeting of: Tuesday, October 22, 2024 
------'-'-------'-----! 

Deputy Clerk to the 
Board of County Commissioners 

Updated by OFMB 06/18/2024 


