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. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

(A)  Change Order No. 3 to Amendment No. 12 (Change Order) to the Construction
Manager (CM) at Risk Contract (Contract) with The Morganti Group, Inc. (MGI) for CM
at Risk Services for the Building 846 Storm Resiliency Project (Project) at Palm Beach
Internationat Airport (PBI) in the amount of $198,904.20, extending the project duration
by 98 calendar days; and

(B) a Budget Transfer of $198,905 in the Airport's Improvement and Development Fund,
which includes a transfer from Reserves in the amount of $198,905.

Summary: The Project was approved on December 19, 2023 (R2023-1859) in the amount
of $817,600 with a project duration of 293 calendar days. The Project provides for
improvements to the Department of Airports (Department) Administrative Office Building
(Building 846), which also houses the Communication Center for PBI, to enhance storm
resiliency and facilities for essential staff who remain on-site during storm events. Change
Order No. 1 and Change Order No. 2 in the amount of $18,934.32 were approved pursuant
to delegated authority in accordance with PPM CW-F-050 to address unforeseen conditions,
including removal and replacement of the restroom door frames to accommodate the
installation of the new shower stalls and modification of structural elements supporting floor
drains. Change Order No. 3 includes modifications to the layout of the restroom stalls to meet
current building code clearances, replacement of a water fountain with a bottle filling station
and refurbishment of the structural steel supports to the rooftop screen walls for mechanical
equipment. Approval of Change Order No. 3 will increase the project cost by $198,904.20 for
a total project cost of $1,035,438.52 and will extend the project duration by 98 calendar days
for a total project duration 391 calendar days. A detailed Contract history is included in
Attachment No. 1. A Disadvantaged Business Enterprise (DBE) goal of 12% was established
for the Contract. The DBE participation for this Change Order is 24%. The DBE participation
for the Project, including Change Order No. 3, is 39%. The DBE participation for the Contract
to date is 17.5%. Countywide (AH)

Background and Justification: In an effort to provide enhanced facilities for essential
personnel who remain on airport property during emergencies and natural disasters, the
Department initiated a study to determine improvements that could be made to existing
facilities in support of these efforts. Building 846, which was constructed in 2008, was
identified as the most resilient building on airport property capable of accommodating a
sufficient number of essential personnel. Several of the recommendations were implemented
in phases under a separate contract, which included adding storm shutters and mechanical
improvements to Building 846.

Attachments:

1. Change Order No. 3 to Amendment No. 12 to CM at Risk Contract with MGI (w/Contract
History) (3 originals)

2. DBE Goal Information

3. Budget Transfer
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“~Department Director ¢ Date

Approved By: “@ﬁm & 44/'%% .f/jy//ﬁ’}{ [7—1 /fﬂ ///é/
Assistant County Admator 7 MDate”




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures $198.,905
Operating Costs
External Revenues (Grants)
Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT 905
# ADDITIONAL FTE
POSITIONS {Cumulative)
Is ltem Included in Current Budget? Yes No X
Does this item include the use of federal funds? Yes No X
Does this item include the use of state funds? Yes _ X No

Budget Account No: Fund _4111 Department _121_ Unit A413-461 Object 6505

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this item will result in capital expenditures of $198,905 with a transfer from
Reserves in the amount of $198,905. Grant reimbursement will be determined as invoices are

received.

C. Departmental Fiscal Rewew@ﬂﬂbﬂwé"\)

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:
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Assistant Coun(tfl Attorney

C. Other Department Review:

Department Director
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Change Order No. 63to Amendment No. 12 Change Order No. 3
to Project No. DOA 18-3 - Work Order MC 20 To Amendment No. 12
Storm Resiliency Package 3 The Morganti Group, Inc.
The Morganti Group, Inc.

Attachment No.1

Change Order No. 3 to Amendment No. 12
to CM at risk Contract with MGI- (3 Originals)




Docusign Envelope ID: FO7TDBCE2-883C-4A4E-AA7C-DIGI9BIEEACD
CHANGE
ORDER
Owner initiate
X] Differing Site Conditions
Zoning/Code/Ordinance Changes
[X] Errors/Omissions/In Design

Quantity Overruns/Underruns

Request By Another Agency/Outside Party
A. Reimbursable [_] B. Non-Reimbursable
Other

LI

PROJECT:  Airport improvements for CHANGE ORDER NO: Three (3)
The Department of Airports COUNTY/FAA PROJECT NO: DOA 18-3
MC-20 Building 846 Storm Resiliency CONTRACT DATE: January 15, 2019
Palm Beach International Airport (PBl) RESOLUTION NO. R-2019-0042 (Contract)
WO MC-20: R2023-1859; NTP 1/2/24
DISTRICT # Countywide
TO: The Morganti Group, Inc.

1662 North US Highway 1, Suite C
Jupiter, Florida 33469

Description of Change:
This Change Order includes compensation for one (1) Contract Change Proposal (CCP) as submitted by The
Morganti Group, Inc. These modifications are referenced in the attached Exhibit 1 Summary along with a

description, individual cost, category of change, and a brief explanation. There is time extension of 98 calendar
days to complete the work.

Total Change in Contract AmMount ..., $198,904.20

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL GLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE-
STATED MODIFICATION(S} CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Guaranteed Maximum Price (GMP)Y Was .............oovriooioeeeeeeeeeeeeeeeeeeeeeeeeeeeeeer $817,600.00
Net change by previous Change ONUErS............ocovveiiocoe oot eeees e $18,934.32
The GMP prior to this Change Order ... e e, $836,534.32
The GMP will be increased by this Change Order .............cooooiiicir i eeee e $198,904.20
The new GMP including Change Order will be ... ..ot $1,035,438.52
The Time to complete this Work will be increased/decreased by ...........ccooveevoeeeieeen . 98 Calendar days.
The Date of Substantial Completion of this Change Order therefore is........................ December 27, 2024
RS&H The Morganti Group, In¢ PBC Bd Of County Commissioners

Engineer/Architect

Contractor

Owners

10748 Deerwood Park Blvd. S.

1662 North US Highway 1, Ste C

PO Box 21229

Jacksonville, FL 32256

Jupiter, Florida 33469

West Palm Beach, FL 33416-1229

Name and Title:
Aaron Jacksen, Project Manager

Name and Title;
Stephen Sines, VP Operations

Name and Title:

Signature (Z%[d) o

Signature S vy
r;hy&.m CilaLs

Signature
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Date: g /15,2024

¥
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N e
Date: g /16,2024

Date:

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Attest: Joseph Abruzzo
Clerk of the Circuit Court
& Comptroller

By:

Deputy Clerk

Approved As To Terms
and Conditions .

Director of Airport

S

Approved as to Form and Legal
Sufficiency

e
By: ég‘}”m& v fe Ly
County Attdrney




PROJECT INFORMATION

AIRPORT: PALM BEACH INTERNATIONAL AIRPORT
PROJECT: DOA 13-13 WO MC 20 Building 546 Storm Resiliency
CONTRACTOR: ‘The Morgantl Group, In¢.
CONTRACT: RESOLUTION NO: R-2023-1859
EXHIBIT 1 CHANGE ORDER NO 3: SUMMARY
BiD COsT
ITEM # | Ref D DESCRIPTION
ef Doc UNIT E ary } UNIT COST ‘ AMOUNT DAYS CODE SUMMARY EXPLANATION
Existing fay ltems
Subtatal Existing ltems $0.00
New Pay ems
1) FB 001, FB 002, FB 004 To address permit review comments
the shower compartments for both the men's and women's
restrooms need o be adjusted to provide the necessary ADA.
clearance per the latest plumiing building codes. This requires
. . modifications to the drywall and framing to maintain code
Alen Construction - Dema, Finishes Ls 1.00 $9.786.33 $5,786.3¢ tiearance for relocated paper towel dispensers, adjustments to
layout of toilet partition in both the women's and men's
restrooms
2.) FB 003 During a power outage in building 846 it was
discovered that there are no backup UPS receptacles in the
Construction Manager's office.  This change order includes
DAVCO- Electrical LS 1.00 $2.288.00 $2,288.00 instaliing two (2) duplex receptacles on existing UPS circuit and
associated drywall repair
PCOS-
FB #'s 01
N 3) After demolitions of the drywall it was discovered that the
02,03,04, existing cefling is supperied by vertical framing schedulad for
06, RFH, demclition in both bathrooms. The architect/engineer diracted
RFI4 |146 Restoration - Toilet Partitions L3 1.00 $3,204.65 $3,204.65 that vertical supports be provided before the removal of the
exdisting wall framing.
4) RFI 1 - During the initial demelition work at the 2nd level
restrooms, it was observed that the (2} existing ball valves on
the water supply branch lines are nat functional. In addition
31 Varies - see helow  |ihere is no valve on the main supply line from fevel 1 to level 2
1o Isofate the 2nd level restrooms, This change order includes
. installing a master shutoff valves to isolate Level 1 and Level 2
Ancher Mech - Plumbing LS 1.00 §7.450.37 $7,450.37 restrooms and to replace non-working ball valves at the Leve 2
restrooms. It alsc includes replacement of the existing Level 1
water cooler with a combination water cooler/bottle filing station
purusant to FB 008.
5). Following the completion of the second phase of the Storm
Resiliency Improvements It was discovered that the existing
steel framing supporting the rooftop screen walls for Building
8§45 mecharnical eguipment exhibited significant corosion. This
change order includes removal of the existing corrosion, rust
West Palm Beach Contracting L8 1.00 $96,165.00 $96,165.00 and iooge surface coatings, cleaning/painting of the affected
areas, and replacernent of thru-bolts and assosiated hardware
for reinstatlation of screen wall pansls.
Additional Supervision required to complete the work during the
Staffing LS 1.00 $64,500.00 $64,500.00 extending duration
General Liability Insurance LS 1.00 $5,131.51 $5,131.51
Builders Risk | . LDBG. .
L ers. Sklnsrance LS 1.00 $1.962.04 $1,989.04 Bonds, Insurance and CM Fees pursuant to the contract
Bond Rider LS 1.00 $1.982.04 $1,989.04
CM Fee LS 1.00 $6,400.20 $6,400.20
Subtotal New jtems $198,804.20
Additional Contract Time Adjustments
Time Extension required to execute the changs Da 98
order and complete the work ve
Total Change Order No. 3 $138,904.2¢

$0.00

LEGEND

Ermor

Omissionfrecommended and/or required in project.

Cther Agency (Tenant}

$177,601.56

Department of Alrports

Conditions not normally anticipated or encountered in
construction.

| Quantity Underruns, contract adjustments,

$198,904.20

Total Change Order No. 3




PROPOSED CHANGE ORDER i

NO. 3 AN >::Eui="s»: i:n.’E
To: Cynthia Portnoy Date 9/16/2024
Palm Beach County - Dept. of Airports Project# 2420.002.
846 Palm Beach International Project MC20 Building 846 Storm Resiliency at PBI

West Palm Beach, FL 33406-1470

Phone: 561.471.7420 Issue Field Bulletins 1,2, 3,4,5,6,RFI's 1,4
Fax: 561.471.7427

Email: cportnoy@pbia.org
cC:

Below is the detail for our proposal fo complete the following changes in contract work:

e FB001/002 - Alt labor, material and equipment to complete the drywall revisions at the men's and women's restrooms
resulting from PZB permit review comments,

FB 003 - All labor, material and equipment to complete the following Owner-requested additional scope:

o Provide two (2) duplex receptacles on existing UPS circuit and associated drywall repair and paint at
Construction Manager's Office Room 119.

o B 004 - All labor, material and equipment to modify the foilet partition layout to accommodate existing site conditions
and ensure ADA and Florida Building Code requirements are met,

e B 005 - All labor, material and equipment to remediate corrosion on the rooftop screen wall framing as described in
Field Bulletin #5, including removal/reinstallation of existing rooftop screen walls to facilitate the work. The cost to
remove/reinstall electrical devices will be compensated by available budget already in the contract.

e B 006 - All labor, material and equipment to complete Owner-requested replacement of the existing Level 1 water
cooler with a combination water cooler/bottle filling station.

¢ RFI1-All{abor, material and equipment to install master shutoff valves fo isolate Level 1 and Level 2 restrooms and
to replace non-working ball valves at the Level 2 restrooms.

* RFI4 - All labor, material and equipment to modify existing ceiling framing to allow for demolition of existing drywall
partitions at restrooms.

A 98 calendar day time extension is requested to complete this work

PCOMem ~ - Staus  Change Quantity UM UnitPrice -~ Amount

o +AenComstucion-Demo, Fiishes  PENDNG oo LS 000000 $978638
2 : + Davco - Electrical PENDING 0.000 LS 0.00000 $2,288.00
3 : +146 Restoration — Toilet Partitions PENDING 0.000 LS {.00000 $3,204.65
4 : + Anchor Mech - Plumbing PENDING 0.000 LS 0.00000 $7,450.37
5 : + West Palm Confracting PENDING 0.000 LS 0.00000 $96,165.00
6 : + Staffing PENDING 0.000 LS 0.00000 $64.500.00
7+ General Liability PENDING 0.000 LS £.00000 $5,131.51

8 ' + Builder's Ri Ski EsfrenTiaa Al greand PENI'.'fING‘ Lnufracking » Frsign Jnxsﬁotos Frojead i}’g,fwl!gr-?30,-{}?60000 $1,989.04




PROPOSED CHANGE ORDER

NO. 3

9: + Bond Rider PENDING 0.000 LS 0.00000 $1,989.04

10 : + MGI Fee PENDING 0.000 LS 0.00000 $6,400.20

$108,904.20
Submitted By: ‘ Approved By:
CAecf /. 91612024
Jennifef Uman Date Cynthia Portnoy Date
Palm Beach County - Dept. of Airports
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Activity ID [Activily Name OB T RO AD | =al| St [Firieh TE 7 i) I )]
January F March F May Jung July | August E) Qclober N [ Janua F3 farc i
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0 Blag 846 D Re : at PBI (DD 4 B#3R : : : ; :

| Plooe INTP L0007 Jan0224A 5 3 : : | : : :
P1005 ' Project Duration to Subst Compl (263 Gal days = 20SEP; | 263/ 21 242] 7 Jan0224 A Sep-2024 | 98 Project Duration fo Subst Comp (263 calldays ~ 20SEP3

i P1010 MG Project Start-up and Subcontracts fag e “:Jan-G2-24A éMar—28~24A MG Praject Start-up and Subcontracts : : ‘ : :

§ P1020 ' Electrical Submiltals ¢ :'Mar-19-24A Mar-25 24A : N ; 5

I P1240 fPiﬁmbing Submitials 010 ‘ § Mar-1g-24A | Apr-a1 244 | ﬂ Plumbmg Submlt:ais d

| P1040 " Procursment - Electrical Materials 15 09 5 Mar-26-24 A | Apr05-24 A 1 g Procuremem Elecmcal Ma1enals

| P1280 ! DrywalliFraming Subrmittals 15:0: 5 5 Mar-26-24 A | Apr-01-24A | ‘ : Q DrywaiiiFraming Submﬂtﬂls ; g | i

e * Procurement - Plumbing Materiafs 510 5 s ApEDI-24A | ApROS24A | : :

| P20 “Toilet Partition Submittals/Shop Drawings 51010 5 Apr0124A Apri22aA rawings | PR

i Pi2e0 - Procurement - Drywall/Framing 10089 5 Apr0224 A Apr1224A g Prncuremerst DIYWaIIIFrammg

f P1260  Procurement - Shower Enclosure 2 o sy 5 CApr0B-24 A’ Mam‘.mg ! — Procuremens-smwer Enclosure

[ £1300 {Tile Stbmittals (f0lo 2 5 CApr19-84 A | Apr23-24 A a T'ki Sbbmﬂlats : 3

‘ P1310 ; Procurement - Tite Materials -\ 025 i.'Apr-29-24A LAUN-03-24 A | A _ : A m Pruchlrementthls Materials ; ; : : ]

| P20 Millwork Submittals P20 0 i2zis undi-eaA dubnedA T | e Millwork Supmitials;

- Pr3o - Procurement - Miflwork |15 0 17]5 JuH524A | Aug-08-24A | | Procirement.- Milwork :

 Pt220 Tollet Parttion SUs/Finalize Field Dims 40 0 815 JuMS24A Juloaan | 8 ikt Partion SD's/Firalize Field Dims |

i P1230 %Procurernent - Toitet Partitions (Estimated') ‘o0l 0 1o : :5: Jul-25-24 A 5Aug-€)?-24A _ Procurernent Tollet Pamtlons (Estlmaled)

i P1030 :0CO #3 Time Extansion {88 Gaf days -> 27DEC24) ;98198 D EZ“ESEp—21-24 : Dec-27-24 98 [ T R A R S S _—I—DCO%ﬂmeEx!ensmn(%G
A1480 *Field Bulletin #1/2 70 0 05 Mar2r2aa ¢ Fioid Bu"elln#”?
A1540 |FB #112 Pricing/Auth to Pracesd 100 26|5 Mar2824A May-02-24A ! m FB #11’2 PncmgMulh 10 0 Procekd ’
A15G0 “RF1 1 - Water Supply Valves at Restrooms 5707 8 5 Aprtied A AprazsdA | mm RFI1- Water Sapply\'ahfes aEPesmoms

- As10 {RF1 2 - Hestroom Daors & Frames |5 09 E:jAp;-n-za.A | Apr-23-24 A ‘ ) L L | o HFlz Resfrcorin DOOfo-meES # . ) ] .
A1490 ¢ Field Bulletin #3 loi0:0 5 Apris24A | i T Field Bulefings L n

A0 'REI 4 - Wall Framing to be Demotd/Unsupported Callingf | 5 | 0 & 5 ApriGR4 A ApresedA a RFM Wal Framlnl to beDemc d/Unsupported Ceiling Framing

‘ A1530 RFI § - Attachment Detail for C-Channel at New FioorDre = 5 [ 0 | 6 5 Ap-16-24 A ApraS-24A = RS- A“fmhme“t Detall for G-Ghannei a‘ New HDU' Dfﬂms

‘ A1550 ;FEI #3 Pricing . o 8315 Apr16-24 A | Aug-09-24 A E FB #3 F'riclng

| A1570 RF1 1 - Supply Valves - Pricing/Auth to Praceed 04 s Apr 2424 A [ Apr2a24A | | PricinglAuth to:Proceed

A1600 : RF1 2 - Door Frames - Pricing 0 5 Apr ~24-24 A Jun-12-24 A ames - f ‘

ST " RF1 4 - Ceiling Fraeing - Pricing/Auth to Proceed R '5  Apr24-24 A | May02.24A | w AEY 4 Celllng Framin - Pricing/Auth !0 meéd

i A1620 {RF! 5 - G-Channel Pricing 5 Apr24 24A  Jun1224A | m RF| 5 - G-Channel Pricing ‘

' A165C RFE 6 - New Receptacles at Millwork E' | Apr-26-24 A May-14—24A | ‘ RF‘ 6- NEW Hecemacies al M“‘WD":“

: ::‘r::;zl:geli\;eé:;fﬂon * * Miestene Pa!m Beach m!el'na'llonai Alrport Datat date: Aug-31-24 MC2007a
EmER Actuat Work MC20 Bldg 846 Storm Resiliency at PBI (DD 31AUG24) FB#3R... Printed on: Sep-19-24 @ 14:58
o work Schedule Update (incl FB#3R and FB#5) page tof




Activily 1D Activity Hame B0 RO | AD | sal] Sart Finsh TF 20T 1 2025
Al660 :»HFI 12 - 5' ADA Tuming Radius at New Shower Women's 0 45 May-17-24 A :May-22-24 A
A1830 | 0CO #2 Appraval (RF1 2,5) T T 0 E Juni224 A Jun-25-24 A | ! 060 #EAppmv """"
A1640 'AF1 2 - Lead time for New Door Frames 15 0 40 5 JuniB24A Aug1324A | omim——" RF) 2 - Lead time fori\few Door Frames
Al1670 " {FB #4 - Firaf Dimensioned Restroom Layoul 00 0 5 dunaseeA B . FB #4 -iFinal Dimensiared Hestmem Layout
A16E0 FB #5 - Rooltop Scrsenwall Gorrosion Remedation | 0 [ 01 0 5" Aug-1324A | & FB|#5 - Ropftop Screenwal Corrosmn Remeckataon
A163¢  iFB#5- Pricing 10010 '§"Aug-is BA Aug26:24 A w w7 45 'Pncmg
At560 {0CO #3 Approval (FB # 1,2,3,4,5,6, RFI 1,4) 301360 3 5 AugZBz4 A [Octzzed 67 B A L] 000 #ﬂﬂppmva' (FBH 23458, AR
'FB #3, 5, 6 - Contract AdminvStbmittals 20020 05 Oct2324  Now-10:24 wam B 49, 5,6 - ConfractAdrmnlSubrmttals
‘Site Mobilization 0.5 |5 AprOi24A ApLO524A ® Site Mobiizaion
A1000  Demoition {10 0 55 AprOBIAA |ApHi224A ‘ pT : . N
A1010 | Electrical rough in - RR, Mechanical, Brsak Am 151 04515 ApraS24 A dun-t124 A | e Ele?:tr%cal rugh in -{RR, Mechamcal Break Hm
A1590 ‘F‘Iumbing raugh in - Restrooms ' ‘15 j 6 56 5 Apr10 24 A dun2r2dA L m F‘Iumblng fought in - ﬁestrooms
A1580  Plumbing rough in - Mecharical Rim fi5 19 G 5 Aproapia  fuidod A D Plumimgrouqb in - Mechanlcal Am
AM00  Framing T 10} ¢ 38 5 ‘May-08-24 A Jun28-24 A : ;
026 | Drywa, TAF 100 1|5 duntraih ; RS S S S i Ol TRE T S
At030 %ShowerEncIosures 5 ' (RS VeIV B; Showet Enclosfres |
A1050 Fixtures, Devices 5 05 5 ak1224A Hul-18-24 A | @ Fixtures, Devices|
a1080 ' Prima Paint 51076 5 s224A JuHB24A m Piime Paint i : .
A1080  Floor & Wall The in Restrooms 1010 905 Ju524A JusRdA e Floor & Wall Tié n Restfoome
AMEC FinishPaint o {0 225 Jul2s24A (AupZBR4A F'"*shpﬂ'"‘ '
AlO70 Miliwork 004 |5 Awgora4A w224 ] L ‘m Mfirmrk . o
A1t40 Hnstall steel supports &t new foor drains 02 lgg#\ug-tl"/’-24A [ Aug-08-24 A ' 1 Install stesl SUDPU"‘S at new ﬂDUf drams
A1040 fToi[et Partitions & Accessories [t ;‘EAug-12-24A %Aug—13-24A . ; 1 Toilet ?artltions &Accessorzes
A1130 | Reframe door openings/new door {rames Tyl .A{Jg-15'-é4'A iAu'g-'ZGI-24A =n Reframe daor UPSHINQSfHBW dDOT framea
A1080 | Appliances {refrigerator, microwaves) @ 75 Aug2224A | Aug-a0- 24A‘ : ‘& Appliajces (mlngerawr. mlcrowaves) ‘ ' '
"A1470 [ Finaf Clean 02 5 Aug~27 248 AUg~28«24A5 ¥ Finai Glean
A1190  !Bidg 846 Original Scope Complation IR " Augaceaa | ¢ Bldg & 845 Dng!nal Scope Complelmn i
Af150 B #3 UPE Circuits &t Constr Mgr's Office 119 ‘50 5 Nov-062¢ Nov12:24 1- 42 L@ FB# UPS Circuls at Constr Mgr'e. Office
| FB#3 Repair Drywall/Paint al Constr Mgr's Office 119 5:0 ?'an‘isuzé " Nov-19-24 42 : m FB#G Repalr i)rywatIIPalnt at Cﬂnstr Mgr‘
EFB #5 - Rooflop Screenwall Corrosion Remediation 25 : 0 .5': Nov-20-24  :Dec-27-24 - : : f !
uilding 846 Addl Scope Completion (incl FEA3 Rm 118« | o5 ‘Dec-2724 | 67 +:Buiiding 846 Adck Scops Comy

eommemen Flemaining Level of Effort @ * Mitestone H H Datat dale: Aug-31-24 MG20 07,
waman At Lovel of Effor Palm Beach International Airport el dalo: Aug h
R Acual Work MC20 Bldg 846 Storm Resiliency at PBI {DD 31AUG24) FB#3R... Printed on Sep-13-24 @ 14:58
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Activity DY Activity Name 0D | RO | A |35l Start Fimsh — IF 0z ] 205
[ FJanuary [ F March May [ June | Jul Avgusi § JOclber[ N F Ward) li
2| 2] 0
G1010 :Glose Cut Document Process .20 :20° 0|5 iDec-26-24 Jan-24-26 65 ] At Documen
C1070  Bubstantial Completion (208EP24 per originaf contract, £ | @ 1 0 ¢ 0 [ 7! ‘Dec-27-24* | -98
c1030 |AE Punch List Wak Thra o 5 5 0!5Dec-30-24 ‘Jan0s2s | &7 | ‘ ‘ : : ! ‘ : ‘ : : : uinch L ‘
cioso 'DOA / Gonsultant Punch List Sign off {5 570 5Jan20-25 lan2d25 | 85 | | : _3 : : § | ; § : : {  m DOA/ Gonsultant Pung
T . . i . RN R : : i : : . : . . H H | : : . : .
C1080  Final Completion (200CGT24 per original contract, 26JAN: | 0 ¢ @ |7 ‘Jan-26-25° | BB ! + Finat Completidn (200
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Change Order No. 3
To Amendment No. 12
The Morganti Group, Inc.

Change Order No. 63to Amendment No. 12
to Project No. DOA 18-3 - Work Order MC 20
Storm Resiliency Package 3 ‘
The Morganti Group, Inc.

Signatory Authorization




CERTIFICATE
{Corporation)

The undersigned hereby certifies that the following are true and correct statements;

1. That Thamer Rushaidat is the President of The Morganti Group, Inc., a corporation organized and existing in good
standing under the laws of the State of Connecticut, hereinafter referred to as the Corporation, and that the following
Resolutions are true and correct copies of certain Resolutions adopted by the Board of Directars of the Corporation
as of the 30" day of March, 2023 _, in accordance with the laws of the State of Connecticut, the Articles of
Incorporation and the By-laws of the Corporation.

RESOLVED that the corporation shall enter in to certain Contract, Palm Beach County DOA 18-3 CM at Risk
Services for Airport Improvements for the Department of Airports Agreement between Paim Beach County, a
political subdivision of the State of Florida and the Corporation (the Agreement), a copy of which is attached herato:
and be it

FURTHER RESOLVED, that Stephen Sines the Vice President of Southeast Operations of the Corporation, is
hereby authorized and instructed to executed such Agreement and such order instruments as may be necessary
and appropriate for the Corporation to fulfili its obligations under the agreement,

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise change and
remain in full force and effects as of the date hereof.

3. That the Corporation is in good standing under the las of the State of Fiorida, and had qualified, if legally required,
to do business in the State of Florida and has full power and authority to enter into such Agreement.

IN \gllT%Esa WHEREOF, the undersigned has set his band and affixed the Corporate Seal of the Corporation of the
- [ *

day of LToivat 204k . /\‘ —

e

T M.Mﬂ_ﬂ—“}
Mwﬂ// ,] ;""”‘\

/ (Witne?é)

LD

7 Oak ; : q
swor to and subscribed before me this a 5 day of Q OOV O ,20 2 b
\\‘“-\“’E' XC\*Q’J‘}\ £ AJ%LQ\. {SEAL) My commission expires:
Notary Public
- " Deborah Cordove
% Fuilic, State of Connsd
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ACTION BY UNANIMOUS WRITTEN CONSENT
OF THE DIRECTORS IN LIEU OF MEETING OF
THE MORGANTI GROUP, INC.

Pursuant to the authority contained in Section 33-749 of the Connecticut General Statutes,
the Directors of The Morganti Group, Inc. (the “Corporation”), do by signing their names below,
waive notice statutory or otherwise of the time, place and purpose of a meeting of the Directors of
the Corporation and consent to the actions hereinafter set forth, taken or to be taken by or on behalf
of the Corporation. This consent shall have the same force and effect as a unanimous vote of the
Directors at a meeting held upon the date of this consent. The undersigned do hereby direct that
this waiver and consent be filed in the Minute Book of the Corporation.

RESOLVED, that the following named persons be, and hereby are, elected officers of
the Corporation to hold their offices respectively in accordance with the Bylaws of the
Corporation and until others are chosen in their stead:

Office Name
Chief Executive Officer and President Thamer Rushaidat
Chief Financial Officer Thamer Rushaidat
Chief Compliance Officer Farid Khouri
Group Vice President, Corporate Control Farid Khouri
Group Financial Controller Diane Locke
Vice President, NERO Operations Ghassan Antonios
Vice President, SERO Operations Stephen Sines
Vice President, SWRO Operations Frank Gotham
Vice President, International Operations Ghassan Alami
Director of Preconstruction and Project Lawrence Rosati
Executive
Secretary Thamer Rushaidat
Assistant Secretary Nicole Callahan

RESOLVED, that the Officers of the Corporation be, and hereby are, severally anthorized
and directed, in the name and on behalf of the Corporation to do, or cause to be done, such
further acts and things and to execute and to deliver such further instruments, documents
and agreements which, in the opinion of the officers so acting, are necessary, desirable or
expedient to effectuate the purposes of the foregoing resolution, such necessity, desirability
or expediency to be conclusively evidenced by the taking of such actions or the execution
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or delivery of such instruments, documents or agreements, and that all such actions of the
officers and directors of the Corporation taken prior to the date of this consent be, and
hereby are, ratified, approved adopted and confirmed.

The undersigned, being all of the Directors of the Corporation, consent to, ratify, approve
and confirm the foregoing actions taken effective as of the 30th day of March, 2023.

~DesuSigned by:
Michal, Blomick
Michael Olenick, Chairman

~——Dotus|pred by:

Dovglas (e

Douglas Lute, Director

——DocuSigned by;

ﬂu)m.s B

Thomas Orr, Director
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to Project No. DOA 18-3 - Work Order MC 20 To Amendment No. 12
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The Morganti Group, Inc.

Bond Rider




INCREASE PENALTY RIDER

BOND AMOUNT $836,534.32 BOND NO. 107929140/ 5444502/ ESOG016089

To be attached and form a part of Bond No. 107939140/ 5444502/ ESQ0D16089
dated the 19th Day of December, 2023, executed by Travelers Casualty and Surety
Company of America/ Zurich American Insurance Company/ Everest Reinsurance
Company as surety, on behalf of The Morganti Group, inc¢. as current principal of
record, and in favor of Palm Beach County - Department of Airports, as Obligee for
MC20 Building 846 Storm Resiliency at Palm Beach International Airport {PBI}, and
in the amount of Eight Hundred Thirty Six Thousand Five Hundred Thirty Four
Dollars and 32/100 {$836,534.32).

In consideration of the agreed premium charged for this bond, it is understood and
agreed that Travelers Casusity and Surety Company of America/ Zurich American
insurance Company/ Everest Reinsurance Company hereby consents that effective
from the 19th Day of December, 2023, said bond shall be amended as follows:

THE BOND PENALTY SHALL BE INCREASED:

FROM: Eight Hundred Thirty Six Thousand Five Hundred Thirty Four Dollars and
32/100 (5836,534.32}

TO: One Million Thirty Five Thousand Four Hundred Thirty Eight Dollars and 52/100
($1,035,438.52)

The INCREASE of said bond penalty shalli be effective as of the 19th Day of
December, 2023, and does hereby agree that the continuity of protection under said
bond subject to changes in penalty shall not be impaired hereby, provided that the
aggregate ligbility of the above mentioned bond shall not exceed the amount of
liability assumed by it at the time the act and/or acts of defauit were committed
and in no event shall such liability be cumulative.

Signed, sealed and dated this 16th Day of September, 2024

The Morganti Group, Inc.
PRINCIPAL

WJ f;gﬂ?’

Travelers Casualty and Surety Company of America/ Zurich
American Insurancg Company/ Everest Reinsurance
Company

.,

Gabriela C. Wittich, ATTORNEV-IN-FACT
FL Non-Resident License No. W570767




Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

TRAVEL E RS j St. Paul Fire and Marine Insurance Company

Farmington Casualty Company

POWER OF ATTORNEY
Traveters Casualty and Surety Company of America, Travelers Casualty and Surety Company, St Paul Fire and Manne insurance Company, and
Farmington Casually Company are corporations duly organized under the iaws of the Stale of Connecticut therein colleclively called the "Compantas™,
and the Companies do hereby make, constituie and appoint Gabriela C. Wittich of
Boston, MA . their rue and lawful Altemey(s)in-Fact to sign, execute, seal and acknowledge any and al bonds,
recognizances, condrional underlakings and other writings obligatory in the nature thereof on behall of the Cornpanies in their business of guaranieeing

the fidelity of persons, quaranteeing the performance of contracis and executing or guaranteeing bonds and undettakings required or permitted i any
achions or proceedings sllowed by law.

IN WITNESS WHEREQF, the Companies have caused this mstrument 1o be signed, and their corporate seals to be hereto affixed, this 4th day of March,
2024,

4 : . S 0 h &\
State of Connecticut { -
ate of Connectic By: [2 ﬁ%

3 A n /i f
City of Hartford ss. i Bryce Grissom. Senior Vice President

On this the 4th day of March, 2024 belore me personally appeared Bryce Grissom. who acknowledged himself to be the Ssnior Vice President of each
of the Companies, and thal he, as such, bemng authorized 50 10 do, executed the foregoing instrument for the purposes therein contamed by signing on
behalf of said Companies by himsell as a duly authorized officer.

IN WITNESS WHEREOQF, | hereunto set my hand and official seal. f@ﬁ?&.@?\' / % N /
My Commission expires the 30th day of June, 2026 { f o 3 & [w%& N

Anna P. Nowik, Notary Public

This Power of Allomey is granled under and by the authority of the feilowing resclutions adopled by the Boards of Direclors of each of the Companies,
which resolutions are now in full Torce and effect, reading as follows:

RESOLVED. that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistanl Treasurer, the Corporale Secretary or any Assistant Secretary may appoint Altarneys-in-Fact and
Agents to act for and on behall of the Company and may give such appoinlee such authenty as his or her certificate of authenty may presenbe 1o sign
with the Company’s name and seal with the Company's seal bonds, recognizances, contracis of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or condiional undertaking, and any of said cificers or the Board of Directors al any ime may remove any such appotnlee and
revoke the power given him or her;, and 4 is

FURTHER RESOLVED, thal the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice Presiden! or any Vice

President may delegate ali or any pan of the foregoing authorily 1o one of more officers or employees of this Company, provided thst each such delegation
1s 1n wnting and a copy thereof is filed in the office of the Secretary; and it 1s

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatery in the nature of a bond, recognizance, or conditional
underiaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secrelary and duly attested and sealed with the Company's seal by & Secretary or Assistant Secretary; or (b) duly executed (under seal, if
requirad) by one or more Attomeys-in-Facl and Agents pursuant to the power prescribed in his or her certificale or their certificates of authaority or by one
or more Company officers pursuant to a witien detegation of authority; and it is

FURTHER RESOLVED. that the signalure of each of the following officers: President, any Executive Vice President, any Senior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Aftorney or to any cerlificaie reiating thereio appointing Resident Vice Presidents, Resident Assistant Secretaries or Altorneys-in-Fact for
purpoeses only of executing and attesting bonds and undertakings and other writings obligatary in the nature thereof, and any such Power of Allormney or
certificate beanng such facsimile signature or facsimile seal shali be valid and binding upon the Company and any such power so execuied and certified
by such facsimile signature and facsimile seal shall be valid and binging on the Company in the Tuture with respect to any tond or understanding 1o
which it is attached

i, Kevin E. Hughes, the undersigned, Assistant Secretary of 2ach of the Companies, do hereby certify that the above and forageing is a true and corecl
copy of the Power of Altormey executed by said Companies, which remaings in full force and effect

Dated this September 16, 2024

Lo £ ot

Kevin E. Hughes, Assistant Secretary

Ta verify the authenticity of this Power of Attorney, please calil us at 1-800-421-3880.
Please refer to the above-named Atforney(sj-in-Fact and the detaiis of the bond to which this Power of Attorney is attached.



Bond Number:  oasasoz

Oblizee: Palm Beach County - Department of Airporis
ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY. a corporation of the State of New
York. the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY. & corporation of the State of Hlinois, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Iliinois (herein coilectively called the "Companies”), by Robert
0. Murray. Viee President in pursvance of authority granted by Article V, Section 8, of the By-Laws of said Companies. which are set forth on
the reverse side hereofl and are hereby centified to be in full force and effect on the date hereof, do hereby nominate. constitute, and appoint
Sabriela C, Wittich . its true and lawful agent and Attornev-in-Fact, 1o make. execute. seal and deliver. for.
and on its behalf as surety, and as its act and deed: any and all bonds and undertakings, and the execulion of such bonds or undertakings in
pursuance of these presents. shall be as binding upon said Companics. as fully and amply. w al! intents and purposes. as if they had been duly
executed and acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York,
New York.. the regularly clected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings
Mills. Marvland.. and the regularty clected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings
Mills, Maryland.. in their own proper persons,

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V. Section 8, of the
By-Laws of said Companies, and is now in force.

N WITNESS WHEREOQF. the said Vice-President has hercunto subscribed his‘her names and affixed the Corporate Scals of the said
ZURICH AMERICAN INSURANCE COMPANY. COLONIAL AMERICAN CASUALTY AND SURETY COMPANY., and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 10th day of October, A 2023,

ATTEST:
ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY

FIRDELITY AND DEPOSIT COMPANY OF MARYLAND
/%

By: Robert D. Murray
Vice President

- oo
Fere [

By: Daun E. Brown
Secrerary

State of Marvland
County of Baltimore

On this 10 day of October. A.D. 2023, before the subscriber. a Notan Public of the Stae of Maryland, duly commissioned and qualified.
Rahert D, Murray, Vice President and Dawn . Brown, Secrctary of the Companies, 1 me personally known 1o be the individuals and officers
described m and who exeouied the preceding inssrument, and acknowledged the execution of same. and being by me duly sworn, deposeth and saith, thal
hefshe is the said officer of the Company aforesaid. and that the seals alfixed (o the preceding instrument ure the Corporate Seals of said Companies. and that
the said Corporate Seals and the signanre as such officer were duly aMived and subscribed to the said instrument by the authority and direction of the said
Corporations

IN TESTIMONY WHEREOF. | have hercunte set mmy hand and affixed my Official Seal the day and veor firs1 above writien

Genevieve M Maolson

GENEVIEVE M. AIZON
NOTARY RLELC
GALIMCRE QT Y &0
sy Commoann Dobes JAUAEY 2T

Authenticity of this bond ean be confirmed at bondvalidator.zurichna.com or 410-559-87%0



EXTRACT FROM BY-LAWS OF THE COMPANIES

"Article V, Section 8, Attornevs-in-Fagt. The Chief Executive Officer, the President, or any Executive Vice President or Vice President
may, by written instrument under the attesied corporate seal, appoint attomeys-in-fact with authority to exccute bonds. policies,
recognizances. stipulations. undertakings, or other ke jnstruments on behalf of the Company. and may authorize any officer or any such
atlorney-in-fact to affix the corporate scal thereto: and may with or without cause modify of revoke any such appointment or authority at any
time.”

CERTIFICATE

l. the undersigned, Viee President of the ZURICH AMERICAN INSURANCE COMPANY. the COLONIAL AMERICAN
CASUALTY AND SURETY COMPANY. and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the
foregoing Power of Atorney is still in full force and effect on the date of this ceriificate; and | do further centify that Article V. Section 8. of
the By-Laws of the Companies is stil} in force.

This Power of Atlomey and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors ol the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly cafled and held on the 15th day of Decersber 1998,

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secrelary or an Assistanl Secretan
and the Seal of the Company may be effixed by facsimile on any Power of Attorney...Any such Power or any certificate thereof bearing such
facsimile signature and seal shall be valid and binding on the Company.”

This Power of Atomey and Cenificate may be signed by facsimile under and by authority of the foliowing resolution of the Board of
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the Sth day of
May, 1994, and the following sesolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at &
meeting duly called and held on the 10th day of May. 1990.

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature
of any Vice-President. Secretary, or Assistant Secretary of the Company, whether made herctofore or hereafier, wherever appearing upon a
cenified copy of any power of atlorney issued by the Company, shall be valid and binding upon the Company with the same force and effect
as though manually affixed.

IN TESTIMONY WHEREDOF, [ have hereunto subscribed my name and afTixed the corporate seals of the said Companies,
this _16th day of September |, 2024 |

o

By: Man Jean Petlick
Viee President

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION

OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT
INFORMATION TO:

Zurich Surety Claims

1299 Zurich Way
Schaumburg, IL. 60196-1356
reperisfolaims@rurichna com

800-626-4577

Authenticity of this bond cap be confirmed at hondvalidator.zurichna.com or 410-359-8790



/s, everest

POWER OF ATTORNEY _
EVEREST REINSURANCE COMPANY and EVEREST NATIONAL INSURANCE COMPANY

KMOW ALL PERSONS BY THESE PRESENTS: Thal Everest Reinsurance Company and Everest Naliona! insurance Company, corporalions of the Siate of
ODetaware {"Company”) having thair principal offices localed at 100 Everest Way, Warren Corporate Cenier. Warren, New Jersey, G7058, do heraby nominale,
constitle. ang appoint Gabriela C, Witlich

8ond Me.: £80Q01808¢

Prncigal: The Morganti Group, Inc.

Osliges: Palm Beach County - Department of Airperts

its truz and lawlui Attomey(s}-in-lact 10 make. execule, atiesl, seal and deliver 107 and on s behall, as surely, and as s acl and deed. where required. any

ang all bonds and underiakings in the nature thereo!, for 1he penal sum of ng one of which is in any event o exceed UNLIMITED, reserving foc ilself the Tul
power of substitubon and revosation

Such bonds and underiakings. when duly executed by ine aloresaid Atomey(s)-in-fact shall be binding upon the Company as fully and 1o the same extent as
# such Langs ana undenakings were sighed by the President and Secretary of the Company and sealed with its corporate seal

This Power of Atlarney is granted and 1s signed by facsimiie under ang by the authonty of the following Resoiutions adopted by the Soard of Directars of
Company {"Board™) on Apdl 21, 2015:

RESOLVED, nar the President, any Executse \icg Presdent ang any Sener Vice Prasgent are seredy agpomied by the Boadd as authonzed 1o
rmake, execule, seal and deiver for and on beball of Ine Company. any and aif bonds, undenaiings, CONacts or SDLGILDARS 1 SUMRiy 0F CO-SUTBTY Wil SINg’s
ant that the Secrelary or any AsSIstant Secrelary of ing Company e and thal each of them neredy s authenzed o attes o (he ereculion of 4y sueh donds
underakiags. coNracis or oDGatons in surely o ¢o-Surely ang altach thereln the corporale seal of ihe Sombany

RESOLVED, FURTHER. thal the President. any Execulive Viee Fresident, and any Semor Vice Fresident are Rgredy Guihgnaed (0 $xecule powers
of attorney qualiung the iorney named in the given power of allomey (0 execule, on benall of e Company, bonds and underakings it SWeLy or Co-3ursty
wali aliers, ang that the Secretary o any Assistant Secretany of the Company be, and Hiat eagh Of 1N 15 Aereby autnonzed (o attest the exXeCulion of any
SuCh power of aoerney, and 10 aiacn thereto the corparale seal of e Company

RESOLVED, FURTHER, hal the signature of such oficers named in the preceding Fesoiulions and the corporale seal of the Company may be
afixed 1o SUCH POWErs Of aftorney of [0 any cerficate relabng IMerelo by fSosmue. and any such power of alferney or cerbficale Beanng such lacsimie
supnatures or facsumie sea! ghail be thereafter vakd and bindmg upon the Company with respec! to any bond, undertaking, conlract or ebhgalion i surely o7
SO-SUTRLY walh OINErs 10 whiGh it 1S altached

N WITNESS WHEREOF. Everest Reinsurance Company and Evesest Nalional Insurance Company have caused thelr comorale seals to be allixed herelo,
and these presenis (o be signed by thelr Guly authorized ofticers s 22nd gay of Marcn 2023

By Anthony Romano, Senior Vice President

On frus 227 of March 2023, before me personally came Anthony ROmano, kaown 1o me, who, baing duly sworn, id execule the above instrument!; thal he
knows the seal of said Company. that the seal allixed o the aforesaid instrumend 18 such corporale seal and wag affixed lherelo: and (ha! he executed sad
strument by like order

LINDA ROBINS s
Notary Pubdic, Stete of New York o ;
No BTRDGZIITI6 UV
Qualifred in Queens County uf‘bfu{ — 5
Torm Expires Aprit 25, 2077 :

Linda Robins, Notary Public

i Syhia Semerdpan, Assislant Secratary of Everest Reinsurance Company and Everest Nationat Insurance Company do hereby cerirfy that ! have compared
the foregoing copy of the Power of Allorney and aflidavil, and the copy o1 the Seclion of the
oylaws and resolutions of said Corporation as set lofih in said Power of Alloraey, wilh the

NS Ly,

f"’%(\?\ %‘g GRIGINALS ON FILE IN THE HUME OFFICE OF SAID CORPORATION, and that the same
i bc%mmb;; & are cormect ranscnpls thereat, and of Ihe whale of e Sai@ ongmals. anc (hal ing sald Power
E;E’ . SEAL ) ‘3 ol Attomey has not been reveked and 18 now m il Iorce and etfeclIN WITNESS
b e g i WHEREGF. | nave hereuntc set my hand and affixed the seal of said Company, tnis 160
i)

g F day of September 2024

ﬁ Syfr~—Son="

By Syivia Semerdjian. Assistant Secretary

0
1'
ey

ES Q0010416
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The Morganti Group, Inc.

Certificate of Insurance




Print Date 9/16/2024 8:03:23 AM Page 1 of 1

EFBvX

Palm Beach County
Compliance Summary Report

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff. Date Exp. Date  Coverage Contract Number  Contract Name
Carrier
DX00002678 The Morganti Group, Inc. Madified Comptliant DOA 18-3(MC 20)  CM at Risk Contract
BR Airport Improvements
Aktg XV Travelers Property Casualty QTE602WI93066TIL22  12/31/2022  12/31/2025 Builders Risk
Company of America
Risk Profile : Standard - General Services

Required Additicnal Insured :
Ownership Entity :

Palm Beach County Board of County Commissioners



Print Date 9/16/2024 8:04:37 AM

EBvXx

Palm Beach County

Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff, Date Exp, Date  Cowverage Contract Number  Coniract Name
Carrier
DX00000795 The Morganti Group, Inc, Madified Compliant with DOA 18-3 CM at Risk Contract for
Minor/Expiring Ajrport Improvements
Deficiencies
Ag, XV The Continental Insurance 7036105471 12/31/2023  1231/2024  Awuto Liability
Company
Atg, XV American Guarardes and Liability AEC038479806 1213112023  12/31/2024 Excess Liability
insurance Company
Aty XV Arch Insurance Company UXP300017901 1213112023 12/31/2024  Excess Liability
ALY Starr Indemnity & Liability 1000584535231 12/31/2023 12/31/2024 Excess Liability
Company
Ag, XV National Fire insurance Company 7036105454 1213172023 12/31/2024  General Liability
of Hartford
Ag , XV The Centinental nsurance WC736105499 1213112023 121312024  Workers Comp
Company
Risk Profile : Standard - General Services-ADA

Required Additional insured :

Ownership Entity :

Palm Beach County Board of County Commissioners



Change Order No. 3
To Amendment No. 12
The Morganti Group, Inc.

Change Order No. 63to Amendment No. 12
to Project No. DOA 18-3 - Work Order MC 20
Storm Resiliency Package 3

The Morganti Group, Inc.

Contract History
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Change Order No. 63to Amendment No. 12 Change Order No. 3
to Project No. DOA 18-3 - Work Order MC 20 To Amendment No. 12
Storm Resiliency Package 3 The Morgant Group, Inc.
The Morganti Group, Inc.

Attachment No.2

DBE Goal Information




The Morganti Group
P8I Minority Farticipation Tracker - DBE Contract

DBE goal is 12% of GMP
DBE
Participation

(DCC+ CM) Total GMP Value
Moz tNA Electrical Mods s 42,267 1 § 428,837
MCO3 Precon S 3,250 ] 27,086
MCo3 CC C Furniture Replacement 5 1,182,247 $ 2,698,445
MC06 Third Level improvements Phase 1B 5 133,444 3 895,124
Mca7 Service Animal Reflef Areas s 113,248 3 569,973
MO8 Escalator Replacement investigation 5 - 5 34,792
MCog Security Improvements Phase 1 s 24,969 S 212,903
MC10 Esczlator Replacement Precon ] 4,950 s 41,250
MC11 ARFF Roof Repair 5 77,217 $ 418963
MC15 Terminal Escalator Replacement 8 2,935,107 8 9,694,999
MC16 Terminal Roof improvemeants s 1565687 1 § 13,418,754
MCL? ARFF facility Precon s 16,080 S 84,000
MCis PC Ajir Precon 5 4,950 $ 41,250
MCig Landside Security Improvements $ 441,432 $ 2,436,550
MC20 Bldg 846 Storm Resiliency $ 404,102 5 1,153,707
MC21 PC Air Replacement S 1,060,323 & 13,662,600
Total s 8,003,223 $ 45,819,235

1 - includes discount for supplier-only participation at 60% of vaiue

10% final
12% final
44% final
15% final
20% final
0% finzl
12% firal
12% final
18% final
20% final
12% committed, in progress
12% committed, in progress
12% final
18% committed, in progress
35% committed, in progress
8% committed, in prograss

{ncludes thru
cub/oco

0cos

0Cco2
Qcos

24.31%



SCHEDULE 1

LIST OF PROPOSED DBE FIRNMS
Project/Bid Name: MGC20 Building 846 Storm Resiliency Pkg 3 Project/Bid No: _DOA 18-3
Name of Prime Bidder: The Morganti Group Inc. Change Order/Task/Amendment No. (if applicable): MC20 PCO #3R
Contact Person: Jennifer Uman Bid Opening Date:
Address: 1662 North US Hwy 1, Suite C, Jupiter FL 33469 Department: Ajrports

Phone No.: §61-689-0200 Fax No: 561-689-4774 E-mail Address:

juman@rmorgant.com

olfa

Cooper Construction o Prime Contractor

Management & Consulting CM Services X Subcontractor $38,568.02

354 Hiatt Drive, Suite 140 o Supplier

Palm Beach Gardens, FL 33418 o Manufacturer

{661) 8418180

Alen Construction )1:2 Zrirgne Ctontzactor

5337 Orange Dr, ini et ubcontractor

Davie, Florida 33314 Finishes/Painting o Supplier $9,786.39
954-252-1372 o Manufacturer

o Prime Contractor
01 Subcontractor

X Supplier

o Manufacturer

o Prime Contractor
o Subcontractor

X Supplier

o Manufacturer

o Prime Contractor
X Subcontracter

c Supplier

o Manufacturer

Total Value of DBE Participation: $ 48.354.41
Notes:

1. The amounts listed on this form for each DBE Firm must be supported by the price Included on Scheduls 2, “Letter of Intent to Perform as a Disadvantaged Business Enterprise”, in order to be

counted toward atiainment of the DBE goal.

2. Fimms identified on this form must be certified as a DBE by the State of Florida's Unified Certification Program.

3. | materials or suppliss are proposed to be purchased from g DBE regular dealer, sixty percent (60%) of the proposed expenditure is counted toward attainment of the DBE goal. Reduce dollar
amount to 60% of suppfler's quote foppurposes of detemmining value of DBE participation. Amounts listed on Schedule "2" should refiect the full expenditure (i.e., do not reduce supplier's quote).

Prime Bidder is committing to utilize the above referenced DBE Firms on the Project and that the Prime Bidder will monitor the DBE Firms o
ormed by the by the DBE Firms.

ensure that the whrk j§ agtuglly

.
o e U

Print Name/Title of?éré’ox%ﬂdg on Behalf of the Prime

Date: qg !?!

*pdditional sheets may be used if necessary.

Schedule 1 (v. 7-3-13)



Paim Beach County Department of Airports DBE Schedule 2 Form
Aprit 2018

SCHEDULE 2
(Attachment __ to the Bid Form)

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE

Project/Bid No.; Froject/Bid Name: Mc20 Bullding 846 Storm Resiliency @ PBI

Change Order/Task/Amendment No. {If applicable): *8-3. ¥C20, PCO #3R

Name of Prime Bidder; The Morganti Group, Inc.

Name of DBE Firm: 21en construction

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Flerida's Unified Certification
Program. Check one or maore classifications as applicable:

o Black ® Hispanic nWomen nCther (Please Specify)
o Prime Contractor = Subcontractor o Manufacturer o Supplier

The undersigned is prepared to perform the following described work in connection with the above-referenced
project (specify in detail the particular work and/or parts thereof to be performed):

Additional Sheets may be used as necessary.

- Linetem/Lok No:

e i ltefm; Deséription'.

FB 1/2,3, RFI 2 Finishes/Painting 9,786.39

4
Henleren]

nlenienlenl:
SR O -

at the following price*: §_2,786.39

(Subcantractor/Supplier's Quote)

and will enter into a formal agreement for work with you conditionad upon your execution of a contract with Palm
Beach County. '

If the undersigned intends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

N 5 — o DBE Certified

(Name of Subcontractor) {Arnournt of Subcortract) n Non-DBE
ot § e o DBE Certified

{Name of Subcontractor) {Amount of Subcontract) o Non-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without
subcontracting the work to another subcontractor, except as noted above. The undersigned
subcontractor/supplier understands that the provision of this form to the Prime Bidder does not prevent

the subcontractor from providing quotations to othezDidders.
Flie, Gonrbrabon Grogs T By:

Printed Name of DBE Subcontractor ¥ Signatore 7

[T~ BRI
Date: 7 4w]2

' Do not reduce supplier's quote on this Schedule, Adjustments for purposes of determining the value of a supplier's participation should be
reflected on Schedule 1 only. See “Note 3" on Schedule 1. Amounts for materials and supplies should be broken out In the table above.

Schedule 2 (v.11-08-11)



Paim Beach County Department of Airports DBE Schedule 2 Form
April 2019

SCHEDULE 2
(Attachment __ to the Bid Form)

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE

Project/Bid No.: Project/Bid Name: Mc20 Building 846 Stoxm Resiliency 8 PBI

Change Order/Task/Amendment No. (If applicable); 18-3, MC20, PCO #3R

Name of Prime Bidder; The Morganti Group, Inc.

Name of DBE Firm: coopex Construction Management and Consulting, Inc.

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification
Program. Check one or more classifications as applicable:

Black D Hispanic oWomen oOther (Please Specify)
o Prime Contractor m Subcontractor o Manufacturer o1 Supplier

The undersigned is prepared to perform the following deseribed work in connection with the above-referenced
project (specify in detail the particular work and/or parts thereof to be performed):

_Additional Sheets may be used as necessary.
[ Fire Hterniliot No: T HerDeserptio

CM Services 38,568.02

$
$
$
$

3| enlenienl

at the following price’: $__38,568.02

(Subcontractor/Supplier's Quofte)

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm
Beach County.

if the undersigned intends to subcontract any portion of the work described above to another
subcontractor, please complete the following:

$ o DBE Certified
{Name of Subcontractor) (Amount of Subcontract) o Non-DBE

$ o DBE Certified
(Name of Subcontractor) (Amount of Subcontract) o Non-DBE

The undersigned affirms that it has the resources necessary to perform the work described above without

subcontracting the work to another subcontractor, except as noted above. The undersigned

subcontractor/supplier understands that the provisjon of this form to the Prime Bidder does not prevent

the subcontractor from providing quotations to om’ bidders. /
Jafp

Veronica Cooper vy /) St 4"— A TN
Frinted Name of DBE Subcontracior ’ung"’sf’gﬁaﬁire ' '
A=

Date: September 16, 2024

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of determining the vatue of a supplier's participation should be
refiected on Schedule 1 only. See "Note 3" on Schedule 1. Amounts for materials and supplies should be broken out in the table above.

Schedule 2 {v.I1-08-11}



Change Order No.3
To Amendment No. 12
The Morganti Group, Inc.

Change Order No. 63to Amendment No. 12
to Project No. DOA 18-3 - Work Order MC 20
Storm Resiliency Package 3

The Morganti Group, Inc.

Attachment No. 3

Budget Transfer




25-0067

BOARD OF COUNTY COMMISIONERS
PALM BEACH COUNTY, FLORIDA
EXPENDITURE BUDGET TRANSFER

BGEX 121-090424*1846
FUND FUND 4111 Alrport Improvement & Development Fund
EXPENDED/
ORIGINAL . CURRENT ADJUSTED REMAINING
ACCOUNT NUMBER ACCOUNT NAME UNIT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED as BALANCE
of 09/4/24
EXPENDITURES
121-A413-6505 Design/Eng/Mamt - CIP Adm Storm Hardening Facility Improverr 569,626 569,626 198,905 0 768,531 0 768,531
121-A%00-9909 Reserves Improvement Program Capital Reserves . 22,469,851 22,469,851 0 198,905 22,270,946 22,270,946
Total Expenditures 198,708 198,905
BY BOARD OF COUNTY COMMISSIONERS
SIGNATURES DATES
o .
4 ///Z/»/L 7/ /2y
Initiating Depcylﬁenilblvlsion At Meeting of: Tuesday, October 22, 2024
ZIN Yi |20
Administration/Budget Department Approval :
‘OFMB Depariment - Posted
Deputy Clerk to the
Board of County Commissloners

Updated by OFMB 06/18/2024




