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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

October 22, 2024 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Department of Housing & Economic Development 

Housing Finance Authority of Palm Beach County 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: an Engagement Letter for 
accounting services between the Housing Finance Authority of Palm Beach County, Florida, 
(Authority) and Weinstein Zugman, LLC, to prepare general fund financial statements for the 
Fiscal Year ending September 30, 2024 in an amount not to exceed $18,000. 

Summary: The Authority was established by the Board of County Commissioners (BCC) in 
1979 in accordance with Part IV, Chapter 159, Florida Statute. Section 2-189 of the Palm 
Beach County Code of Ordinances requires that all contracts of the Authority for the 
purchase of goods and services in excess of $10,000 shall be approved by the BCC. The 
Engagement Letter sets forth the terms under which Weinstein Zugman, LLC, will provide 
accounting services to the Authority for the Fiscal Year ending September 30, 2024, in an 
amount not to exceed $18,000. Weinstein Zugman, LLC was selected by the Authority to 
provide accounting services pursuant to a Request for Qualifications due June 6, 2022. The 
engagement is for the Fiscal Year Ended September 30, 2024 only and was approved by 
the Authority on September 13, 2024, subject to BCC approval. Countywide (HJF) 

Background and Justification: The approval of the above by the BCC would constitute 
the approval required by Palm Beach County Code Section 2-189. 
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II. FISCAL IMPACT ANAi.. YSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 2027 2028 2029 
Capital Expenditures 

Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT -0-

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item included in Current Budget? Yes __ No --Does this Item include the use of Federal funds? Yes __ _ No ___x_ 
Does this Item include the use of State funds? Yes __ _ No___x_ 

Budget Account No.: 

B. Recommended Sources of Funds/Summary of Fiscal Impact: N/A 

C. Departmental Fiscal Review: 

All costs to be borne by the Housing Finance Authority. No fiscal impact to Palm 
Beach County. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

,I} 111! 1/ , 
• ,, v .. 1/Y("( /f(f,(,M'Vc_ JIIJff r ~ q/ii.t/ i,f 

OFMB Cft-qJ&4 
::9 \><; '\ \~ '-\ 

B. Legal Sufficiency: 

Lf!:__ 
Chief Assistant County Attorney 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



l'Vh,WEINSTEIN ZUGMAN; LLC. 
• VV£ Certified Public Accountants & Consultants 

August 1,2024 

f!oush1g Finance Authority of 
Palm Beach County, Florida ("HFA"} ("Authority") 

West Palm Beach, Florida 

m·Yamato R,eai;I, Suite.1.-3-l 
Boca,Ratcn, Fiorica 33431 

ai,,,r,,rd 954.3o1,90JO Palm 
8each561.39l.0411 Miami-

0$:~!i! 306.917.7'717 Fax 
954,351:9011 

We are pleased toi;onfin11 our acceptance and understanding of the se1vices we are to provide for the HFA, 
forth<! year ei1dcd September ilO, 2024. 

You have requested that we perfonn the following services: 

l) • We wiU provide you with the following bookkeeping services: 

a. Analyze and rec<;,rdall transactions reported by the custodian for the general fund and propose 
~tandard adjusting• entries, 

b. Review detailed general ledgers and related accounting records for the general fund. 

In Qrder to facilitate the work of your independent auditors, we will prepare the following schedules 
fortl1e getieralfimd to assist tl\eAutl!orify's auditors in the performance ofthefr audit procedures. 

a. Prepare preliminary trial balances by fund, 

b. Prepar-e lead schedules for cash and investments by fund and investment type. 

c, Prepare a detailed listing •Of transactions by type; 

Interest on investments 
Purchases of investments 
Sale of investments 
Transfers between funds by type 
Expenditures by type 

Assist in prepllringManagement's Discussion and Analysis. 

2) We will prepare the financial statements• of the Authority which comprise the statement of net assets 
and related slatcment of revenues, expenses, and changes in net assets and cash flows for the year 
ende(\ September 30, 2024, and the rdated notes 'lo the financial statements, and perform a 
compilation engagement with respect to those financial statements. 

W\l'¼'.wz-cpa.com 
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Housing Finance An(hority of 
Palm I~cach Cct>unty, fl01ida 

August I, 2024 
Page Two 

The objective of the p1<-11aratio11 and comprlation portion of our engagemen! is to-

• prepare financial statements.in accordance with accounting principles generally accepted in the United 
Slates ofAmerica based on info11natio11 provided ])y you a11d 

• apply accounting and financial reporting expertise to assist you. in the presentation of financial 
stateinents without undertaking to obtain or provide any assurance !hat there are no material 
modifications that should be made to tlie financial statements in order for them to bc•iri accordance with 
accounting principles.generally accepted in the. United States of America. 

We will conduct our compilation engagement in accordance with the Statements on Standards for 
Accounting and Review Services (SSARS) promulgated by the Accounting and Review Services 
C:ommiuee or the AICPA and comply with applicable professional standards. including the AICPA 's Code 
of Professional Conduct, and its ethical principles ·OJ integrity, objectivity, professionlll competence, and 
<'iue care, wheo pel'forming U1e bookkeeping services, preparing.the financial statements, a11d performing 
the compilation i:,ngagcmeril.. 

We are not required to, and wiP not, ve1ifythe accuracy or completeness of the information you wiHprovide 
to us for the engagement or otheru•ise gather evidence for the purpose of expressing an opinion or a 
conclusion. Accordiugly, we will not express an opinion, conclusioi1, nor provide any assurance on ll1e 
financial statements. 

Our engagement cannot be relied upon to identify o:r disclose any financial statemetit misstatements, 
including those caused by fraud or error, or lo identify or disclose any wrongdoing within 1l1e entity or 
JJoncompliance with laws and regulations. 

We, 'in our sole pr-0fessional judgment, reserve the tight to refuse to perfonn any procedure 01· take a11:i, 
action that could be consbued as assuming management responsibilities; 

The financial statement preparation and compilation portion of the engagement to be perfonned is 
conducted on the basis that you acknowledge and understand that our role i.s io prepare fin.anci:al staremem.~ 
in accordance with accounting principles generally accepted in the United States of America and assist you 
in the presentation oftlie financial statements in accordance with accounting pdnciples genernlly accepted 
in the :Ucited-States of America. You have the folJo,,.,ing overall responsibilities tlia{are fundamental to our 
undertaking the engagement in accordance with SSARS: 

a) The selection of accounting principles generally accepted in the United States -0f America as the. 
financial repo11ing framework to be applied in the preparation of the.financial statements. 

h) The prepatation and fair presentation of financial statements in accordance with acconnting pl'ineiples 
generally accepted in the United Slates of America and the inclusion -0f~ll informative dis<;losures 
that are ~ppropriate for acco\lnting principles generally accepted in the United States of Amerlca. 

~~ 
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Housing Finance Authority of 
Pa!ri\ Be11ch Counly, Florida 

August I, 2024 • 
Page Three 

c) The design, implementation, and maintenance of internal control relevant to (he preparation and fair 
p~enlation oftl1e financial s.latements that are free from material misst.;foment, whether due to fraud 
or error. 

d) The prevention and .detection of fraud, 

e) To ensure thatthe Authoril:y complies with the Jaws and regulations applical;,le to its activities. 

fl The accuracy and completeness oftl1e records, documcnt!l, cxplaiiations; and otherinfo1I11atio11. 
including significant judgments, you providelous for the engagement. 

g) To provide us with-

• access to all infonnation of which you are aware is relev.anl to the preparation and fair 
presentarioro of the financial statements, such as records. docunientation, and other matters. 

• additional fofonnation that we may requt-sl from you for tl1e purpose .of the compilation 
engagement. 

" 1.1nrestricted access to Jl"1'sons within the Authority of whom we determine it necessary to make 
inqtiirlc:s. 

As part.of OW' engagement, wewill issue a.compilation reportthat will sjate that weqid not.audit pr review 
the financial statements and that, accordingly, we do not express an opinion, a conclusion, nc:,r provide any 
assurance on them. There' may be cfrcumstances in which thereport differs from the expected fom1 and 
content. Jf, for imyreason, we are unable toi:omplete the compilation of your financial statements, we will 
not issue a repi:irt on such statements as ares ult oflhfa engagement. 

•' ' . . 

We are not independent With respect to the Authority and will disclose tbat we .are not independent in our 
col11pifatc<;in report. • 

You agree to include our acco1mtant's compilation report in any documellt contaiuing financial s.llltemetils 
that indicates that we.have performed a compilation engagement on snch financial statements and, prior to 
the inclusion ofthe report. to obtain ourpermission to do so. 

Other Relevant Information 

You are responsible for an management decisions and responsibilities and for designating an individual 
with suitable skin, knowledge, and expericoce lo oversee our bookkeeping and financial .5tatement 
preparation serv[ces. You .are responsible for evaluating the adequacy and results of the services performed 
and aeeepiing responsibllfry for such .services. 

Michael Preville is the engagement partner and is responsible for supervising the engagement and signing 
the report or authorizing another individual to sigii it. 

¼~ 
Kvi:'lWEINSTEIN ZtJOMAN, LLC 
~ C-trtUkd ·publ:ic Accoµnta_nL'$ &, f",01\J;~dt.'1._JJU-
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Housing Fiiumce Authority ()f 

Palm Beach Cou11ty,Florida 
August l, 2024 
Page four 

If during the course ofour engagement we encounter circumstances, which we believe may cr,:,ate a conflict 
of interest or.conflict wiih the ethical st.andards of our pmfession, we will info1m you of our concerns . .If 
these concerns caMot be adequately addressed to our satisfaction, or we are compelled to do so by the 
professional .s.tandards ofou,r profession, we m.ay withdraw from the engagement. Additionally, we reserve 
tile right to withdraw from the engage,iient sl1ould we encomiter citcunistances, which conflict with the 
~thkal standards of our fi1m. In either event,yoti agree to compensate us for our services to the.date ofthe 
,vithdrawa.!. 

Our fees for these services will be based on the actual lime spent atour standard hourly !'ates, plus trnv<i.'I 
and other O\lH)f.pocket costs such as J"(,,>port production, postage, etc. .Our standard hourly rates vary 
according to the degree ofresponsibili\y involved and !he experience level of the personnel assigned to the 
engagement. 

We estimate that our fees for tbese services will not exceed $18,000. The amount of the foe is reliantupon 
the time requir,;,d for the transition oftherecordkeeping to 1he Authority including the amount of assistance 
needed; and the correctnessartd accuracy of the final prnductproduced by the Authority. The fee estimate 
is also based on antii:ipatecl cooperation from your personnel and the assumption that unexpected 
circumstances will not be encountered dm1ng. the work perfonnccl. ff sJgr\ffitant additiona I 1ilnc is 
necessary. we will discuss it with you and arrive at a new fee.estimate before we incur the additional costs. 

Other Matters 

!n connection wi(h this e11gagcmerit, we may COJl11liunicate with you or others via e-mail transmission. We 
mke reasonable meMures to secure your confidcntfal 1nfonnation in our e0mail tn:msmissions,. including 
password protecting 181{ returns and other CO!lftdential documents. However, as e-mails can be intercepted 
and read, disclose(!, Qr otherwise used or communicat.ed by an uninlc.rided third party, or may not he 
delivered to each offae parties 10 whoni they are directedand only to sucli parties, we cannot guarantee or 
warl'ant that e-maHs from us will be properly delivered ,ind read only by the add.res~eJJ, Thr.r,:,forc, we 
specifically disclaim and waive any liabtlily or responsibility whalsoevet for the interception or 
unintentional disclosure of e-mail transmissions or for the unauthorized. use. or failed deliveiy of emails 
transmitted by us ln connection with theperfonn11nce of this engagement. In that regard, you agree that we 
shall have no liability for any loss oi' damage to any person ·or entity resulting·fl'Om the use of mail 
1,.,nsmissfon, ittcluding any consequential, incidental, direct, indirect, or sp~cial damages, such as loss of 
sales or anticipated profits, or disclosure or conimunication ofconfidential 01· propl'ietmy information. 

tt~ 
fWh1 \.VEJNSTE!N ZUGMAN, LLC 
~ .r.ertified Puhlk·Ac:couulalus &-C-...t>n-r.ult=.u.ui;: 
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Housing FinllJJce Authority of 
Palm Beach County, Florida 

August 1,2024 • 
P~g;e Five 

We appreciate the opportunity to be of sei·vice to you and believe this letter accurately summarizes the 
significant terms of our engagement. Jfyou have any questions, please let us know. If you acknowledge 
and agree witl! the temis of our engagement as described in this Jetter, please sign the enclosed copy and 
return it to us. 

Acknowledged by: 

Housing Financ.e Authority of 
Pa Im Beach County, flotida 

.~ 
~ Dati;, 

Sincerely, 

'Ji,.Iei.1NJ>IUAv z~, L/....l. 

Weinstein ZU!,'llllln, LLC 
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