Agenda ltem #: 31-1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: October 22, 2024 [X] Consent [ ] Regular
[ 1 Ordinance [ ] Public Hearing

Submitted by: Department of Housing & Economic Development

Submitted For: Housing Finance Authority of Palm Beach County

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: an Engagement Letter for
accounting services between the Housing Finance Authority of Palm Beach County, Florida,
(Authority) and Weinstein Zugman, LLC, to prepare general fund financial statements for the
Fiscal Year ending September 30, 2024 in an amount not to exceed $18,000.

Summary: The Authority was established by the Board of County Commissioners (BCC) in
1979 in accordance with Part IV, Chapter 159, Florida Statute. Section 2-189 of the Palm
Beach County Code of Ordinances requires that all contracts of the Authority for the
purchase of goods and services in excess of $10,000 shall be approved by the BCC. The
Engagement Letter sets forth the terms under which Weinstein Zugman, LLC, will provide
accounting services to the Authority for the Fiscal Year ending September 30, 2024, in an
amount not to exceed $18,000. Weinstein Zugman, LLC was selected by the Authority to
provide accounting services pursuant to a Request for Qualifications due June 6, 2022. The
engagement is for the Fiscal Year Ended September 30, 2024 only and was approved by
the Authority on September 13, 2024, subject to BCC approval. Countywide (HJF)

Background and Justification: The approval of the above by the BCC would constitute
the approval required by Palm Beach County Code Section 2-189.
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A.

Il. EISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029

Capital Expenditures

Operating Costs

External Revenues

Program Income

In-Kind Match (County)

NET FISCAL IMPACT -0-

# ADDITIONAL FTE

POSITIONS (Cumulative)
Is Item included in Current Budget? Yes No
Does this Item include the use of Federal funds? Yes No_ X
Does this Item include the use of State funds? Yes No__ X
Budget Account No.:
B. Recommended Sources of Funds/Summary of Fiscal Impact: N/A

Departmental Fiscal Review:

All costs to be borne by the Housing Finance Authority. No fiscal impact to Palm
Beach County.

ll. REVIEW COMMENTS

OFMB Fiscal and/or Contract Development and Control Comments:

Gz ile_ 4l vt

OFMB QA' (U@\—} Q\\&U\ ContractD

Legal Sufficiency:

b -

Chief Assistant County Attorney

eveloyxeht and Control /

Other Department Review:

Department Director

(THIS SUMMARY [S NOT TO BE USED AS A BASIS FOR PAYMENT)
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Certified Public Accountantss & Consultants Beach 561.353,0411 Wliam>-
Dades 063477757 Pay

2543519011

Augist 1,-2024

Housing Finarice Authority of _
Palm Beiach County, Florida (“HFA”) (*Awuthority™)
West Palm, Beach Florida

We are pleased 1o vonfirm our acceptance and understanding of the services we are-to provide for the HFA,
for e year endei September 30, 2024,

Y ou bave requested that we perform the following services:

1)~ We will provide you with the followifig bookkeeping services:

a.  Analyze and recovd all transactions reported by the custodian for the general fund and propuose
standard adjusting entries.

b. Review detailed-general ledgers and related accounting records i‘drth:-,gﬁneral fund,

Tn order to ficilitate the work of your independent auditors, we will prepare the {ollowing schiedules
for-the gfmeral fund to assist the Authority’s auditors in the performance of their audit procedures.

a. Prepareprefiminary trial balances by fund.
b. Frepare lead schedules:for cash and investroents by fund and invesoment type.
¢ Preparea detailed listing of transactions by type:
Interest on investments.
Purchases of investments
Sale ol investments
Transfers between fonds by type
Expenditeres by type
Assist in preparing Management®s Discussion and-Analysis.
) Wewill prepare the financial stalements.of the Authority which comprise the statement of et assels.
and related statement of revenues; expenses, and changcs in net assets and cash flows for the year

ended September 30, 2024, and’ the eclated notes ‘to the financial statements, and perform a
compilation engagement with respect to those financial statements.

e
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Housing Finance Authority of
Palm Beach County, Florida

August 1,2024

Page Tivo,

The objective. of the preparation and compilation portion of owr engagement is fo——

© prepars financial statements in accordance with accounting principles generally accepted in the United
States of America based on information provided by you ahd

e apply accounting and financial reporiing expertise 1o assist you in the presentation of financial
statements without undertaking to' obtiin of provide any assurance that there are no. material
modifications that should be made to the financial statements in order for them te be 1w accordance with
accounting principles generally accepted in the Umited States of Amierica.

We will conduct our compilation engagement in accordavce with the Statements on Standards for
Accounting and Review Services (SSARS) promulgated by the Accounting and Review Services
Commiltes of the AICPA and comply with applicable professional siandards. inchiding the AICPA's Code
of Professional Conduet, and its ethical principles of integrity, objectivity, professional competence, and
due-care; when performing the bookkeeping services, preparing the financial statements, and performing
the compilation engagemen. ' |

We are not required to, and wil' not, verify the aceuracy or completeness af the information you will provide
to us for the engagement or othetwise: gather evidence for the purpose of expressing an opinion or a
conclusion. Accordingly, we will not express an opinion, conclusion, nor provide any assurance on the
financial statements.

Our engagement. cannol be relied upon to identify or disclose any financial statement misstatements,
including those caused by fraud or ervor, or to identify or disclose any wrongdoing within the entity or
noncompliance with laws-and regulations.

We, in our sole professional judgment, reserve the tight to. refuse to perform any procedure or take any
eetion that could be construed as asswming management responsibilities.

The financial statement preparation and compilation portion of the engagement to be: performed is
conducted on the basis that you acknowledge and vnderstand that our role is to prepare financial statements
in accordance with aecounting principles generally accepted in the United States of' America and assist you
in the presentation of the financial statements in sccordance with accounting prinéiples generally accepted
in the United States of America. You have the following overall responsibilities that are fundamental to our
tmdertaking the engagement ih accordance with SSARS:

aj  The selection of accounting principles.generally accepted in the United States of America as the
financial reporting framework to be applied in the preperation of the financial staterments.

h)  Thepreparation and fair presentation of financial stafements in accordance with accounting principles
generally aceepted in the United States of Adtterica and the inclusion of all informative disclosures
that are approprriate for accounting principles generally accepted in the United States of America.

\)& WEINSTEIN ZUGMAN, LLC

/| Certified Public Accouitants & Conmdiaiits
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Housing Finance Authority of
Palny Beach County, Florida

August 1, 2024

Page Three:

c}  The design, implementation, and maintenance of inlgrnal control felevant to the preparation and fair.
presentation of the financial statements that are frée fram material misstatement, whether dus to fraud
Of £TTOT,

d) The prevention and detection of fraud,
2) To ensure that the Authority complies with the Jaws and regulations applicable to its sctivites.

i Theaceuwracy amd camplmanebs of the records, documents, explanations, and other information.
mcluding si "mfcant judgments, vou providedo-ug for the engagement.

g} To provide us with—

e gecess to all information of which you.are aware is relevani to the preparation and fair
presentation of the finaneial statements, suth as records, docwmentation, and other matiers.

o additional information that we may request from you For the purpose of the compilation
engagement.

¢ ynrestricted access 10 persons within the Authority of whom we deteimine it necessary to make
inquiries.

As part of onr engagement, we will issue a: mmpﬂatmn report that will state that we-did not audit or review
the financial statememts and that, accmdmglm we do not express an opimion, 4 conclusion, nor pmwde any
assurance on them. There may be circumstances in which: the report differs from the expected form and
content. If, for+ any reason, we are unable to complete the compilation of your financial statements, we will
1ot 155 2 réport on such statéinents a8 aresult of this engagement,

We are not independent with respect to the Awthority and will disclose that we are not independent in our
compilation report.

You agree toinclude our accountant’s compilation report in any document containing finandial siatemerits
that indicates that we have pmfonned a cnmpﬂaum} engagemnent on sach financial staterients and, prior o,
the inclusion of the report. to obtain our permission to de so.

Other Relevant Information

You are responsible for all management decisions and responsibilities and for designating an individual
with svitable skill, knmv}eﬁg}e, and expérience to oversee our bookkeeping and financial statement
preparation services, You are respans:blc for evaluating the adequacy and results of the services pmfonned
and accepting responsibility Tor sich services,

Michael Preville is the engagement partner and is responsible for supervising the engagement and signing

the report or authortzing another individual to. stgn it "ﬁ/

\XZ WEINSTEIN ZUGMAN, LLC

‘Cernified Public Arcounbais .bc Ct:-nsult:l.m,v
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Housing Fihance Authority of
Palm Beach County, Flotida

August 1, 2024

Page Four

Tf during the course of our engagement we encounter circumstances, which we believe may create a conflict
of interest or conflict with the ethical standards of eur profession, we will inform you of cur concerns. If
these conderns cannot he. adequatei} addressed to our satisfaction, or we are compelled to de so by the
pmfcsamnal standards of our profession, we may withdraw from the engagement Additionally, we reserve
the nght 10, mthdraw from the engagement should ‘we BICOUTILET eifcinmistarices, which c:mﬂact with the
ethicdl standards of our firm, In either event, you agree to compensate us for our services to the date of the
withdrawal.

Qur fees for these services will be based on the actual time spent at our standard hourly rates, plus travel
and other outrof-pocket costs such as report production, postage, ete. Our standard howrly railes vary
acgording W the degree of responsibility involved and the experience level of the personnel assagned 10 the
Engagement,

We estimate that our fees for these services will not exceed $18,000. The amount of the fee is reliantupon
the time required for the transition of the. recordkeeping 16 the Authiofi ity 111c1udmg thie amnount of assistance
needed; and the- correetness and aceuracy of the final pr aduct produced by the Authority. The fee estimafe
is also based on antsmpﬂted cooperation from your personnel and the asslunption. that uncxpm:tccl
cireumstances will not be encountered during the.work performed. If significant additional time ig
necessary, wewill discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Other Matters.

In connection with this eniragement, we may communicate with you or others via e-mail transmission. We
take reasonable messures 1o secure your confi dential iiformatiots in our e-mail transmissions, including
passwardpmtcctmg taxretarns and other confidential docmnents However, es ¢-mails can be intercepted
and read, discloged, or nmmzse used or communicated by an uninlefded third paﬂ}* or may not be
delivered to each of the parties 16 whom they are directed and 'only. 1o such patiies, we cannot gidrantec or
watrant that e-mails from us will be properly delivered iind 1edd oply by the addressee. Therefore, we
specifically. disclaim and waive any liability or responsibility shatsoever for the interception or
unintentiorial disclosure of e-mail transmissions or. for the. unauthorized use or failed delivery of emails
transmitied by us in connection with theperfonnance of this engagement, In thatregard, you agree that we
shall have no- habsl;ty for any loss 'or damage to any person or entity resuiting’ from the use of mail
transmission; inchiding any consequential, incidental, direct, inidirect, or special damages, such as Joss of
sales or anticipated profits, or disclosure or cemmumcatmn of confi &ﬁ:nuai or proprietary information,

0
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Housing Finanee Authority. of
Palm Beach County, Florida

Aupgust 1, 2024

Page Five:

We appre¢iate the opportunity to be of service to you and believe this letter accurately sunmadizes the
significant terms of our engagement, If you have any questions, please let us know. i you acknowledge
and agree with the ferms of our engagenent as described in this lefter, pleast sign the enclosed copy ami
Teturn it o us,

Sincerely,
Heinwlen Zugman, Li-t

Weinstein Zugman, LLC.

Acknowledged by;

Housing Finance Authority of
FPalm Beach County, Fliida

Nyt e
e |1

Drate

W | WEINSTEIN ZUGMAN: LLC

Certificd Public Accouniants & Gonsubtants.
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