Agenda Item #:3H - 7

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: December 10, 2024 [X] Consent [ ] Regular
[ ] Ordinance [ 1 Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: an increase to the maximum dollar value of the annual
minor construction contract by $5,000,000 for general minor construction services on an as-needed basis through
February 10, 2025.

Summary: On February 11, 2020, the Board of County Commissioners (BCC) approved the annual minor
construction contract (R2020-0142 through R2020-0151). The work consists of construction services associated
with repairs, improvements and renovations to County-owned properties on an as needed basis. To date, the
County has awarded $25,224,373.04 in work orders. Staff is requesting the cumulative limit be increased by
$5,000,000 for a total cumulative value of $35,000,000 in order to accommodate additional anticipated new
projects before the expiration of this contract expires on February 10, 2025. Work will be awarded as work orders
on a lump-sum, competitively bid basis across all prequalified contractors. Contractors may qualify at any time
and be added to this annual minor construction contract before contract expiration. All projects are advertised on
the vendor self-service (VSS) website and are bid among the pool of pre-qualified contractors while projects
$200,000 or greater are additionally advertised in the newspaper. Bidders without an annual minor construction
contract responding to the specific project advertisement shall submit a qualification application at least ten (10)
calendar days before the bid due date. The annual minor construction contract was presented to the Goal Setting
Committee on August 21, 2019 and the Committee established three (3) Affirmative Procurement Initiatives
(APIs): 1) sheltered market for projects less than $100,000; or 2) a Small Business Enterprise (SBE) contractor
will be given a price preference if its bid is within 10% of the lowest non-small business bid on a single trade
project $100,000 or greater; or 3) a mandatory 25% SBE subcontracting goal for a multi-trade project $100,000
or greater. However, on July 1, 2024, certain statutory changes took effect which require that the sheltered market
for projects less than $100,000 API be removed. Therefore, the annual minor construction contract will have an
API of an SBE contractor being given a price preference if its bid is within 10% of the lowest non-small business
bid for a single trade project and a mandatory 25% SBE subcontracting goal for a multi-trade project. Actual
Small/Minority/Women Owned Business Enterprise (S/M/WBE) participation will be tracked cumulatively for
all work orders issued. To date, the cumulative S/M/WBE participation for all work orders under the annual minor
construction contract is 62.30%. (Capital Improvements) Countywide (MWJ)

Background and Justification: The pre-qualification for this contract was advertised on September 29, 2019.
In order to accommodate current and anticipated new projects before the expiration of this contract, which expires
on February 10, 2025, staff is requesting to increase the maximum dollar value of the annual contracts by
$5,000,000 for a total cumulative value of $35,000,000.
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* There is no fiscal impact associated with this item. Work Orders requiring Board of County
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Annual Contract - Minor Construction #19602: Control Sheet

AMOUNT

$3,940,001,27

£62.30%

ATTACHMENT #1

: E
1]Al Sie Construction, Ine. - R2020-0142 All-Site $1,811,065.50 $ 85586978 47.25%1 §  744,810.60 41.13%
2| Andrea Construction, Inc. - R2020-0143 Andrea $9,258,652.85 $ _5899,385.74 63.72%{ $  723,497.00 7.81%
3{Anzco Inc, - R2020-0144 ANZCO $1,484,514.17 $ 1,1B4,362.54 79.77%1 % - 0.00%
4|Boremei Construction Inc. R2022-1276 Roromei $0.00 3 - $ -
5iBrothers Construction, Inc. - R2020-0562 Erothers $0.00 $ - $ -
Clean Air Restoration, Inc, é/b/a Chandler Construction Co, $203,791.90
$]- R2020-0146 Clean Air ' $ 26441271 90.00%| §  264,412.71 50.00%
7{Close Constructions, LLC - R2021-1748 Close $0.00 $ - $ -
Cooper Consiruction Management and Consuiling, Inc. - $0.00
8|R2021-1719 Cooper N 3 - $ -
9| W, Recreation Senvices, Ine, - R2021-1498 D, $1,115,057.60 $_1,067,042.00 95.690%| $ 1,067,042.00 95.69%
. 10| BCOTA Contracting, Inc. - R2020-0146 DCOTA 0.00 $ - $ -
11|Dan Enferprises Team LLC R2023-1086 Dan 0.00 $ - $ -
12 |Docks & More Construction Co. - R2020-1686 Docks 0.00 $ - $ -
E&F Florida Enterprises Inc. $0.00
13 |dba Creafive Contracting Group - R2020-1687 E&F . $ = $ i
14 |Engineered Comfort Sofutions, Inc. - R2021-1236 Engineered 0.00 $ - 3 z
15 |Florida Mechanical LLC « R2021-1720 Florida 0400 $ - $ -
16iGarabar, Inc, R2022-070% Gazabar 0.00 $ - 3 -
17iGlades Rocfing, LL.C - R2022-0186 Glades 0.0C $ « $ -
18i{Greenview Construction LLC - R2020-0565 Greenview $0.00 $ - $ -
19| Hatcher Construction & Developmest, Inc. - R2020-0147 | Hatcher $34,400.00 3 34,400,00 100.00%;: § 34.400.00 400.00%
201 Hufcor, inc.- RZ020-0148 Hufcor $0.00 5 - $ -
21]In Bepth Inc. I In Depth $0.00 $ - 3 -
22|). Q. Consiructions, inc, - R2021-1062 1. Q. $0.00 $ - $ -
23|JF Acquisition, LLC DBA JF Pelroleum Sroup JF $0.00 $ - 3 -
24[..1.J). Construction Corp. - R2021-6894 Jol). $17,083.00 $ 3,473.00 20.33%| $ 3,473.00 20.33%
25|Joe Schmidi Canstruction, inc. - R2020-0150 Schinidt $4,280,673.26 $ 3427,181.39 80.06%| $__ 372,390.00 8.70%
26| Kelly Brothers, Inc. R2020-1344 Kelly 36.00 $ - 3 -
27|Lambert Bros., Inc. - R 2020-0563 Lambest $0.00 $ - $ -
28|Leanard Graham Inc, dba LGI Construction LGI $0.00 $ - % -
28[NYC Davelepment & Conslruction Group Inc. R2024-0243 INYGC $0.00 $ - 3 -
30]0ne Cail Florida, Ing. - R2020-0151 One Call $77,600.00 $ 77.600.00 100.00%] § - 0.00%
31}0ne! Censtruction LLC - R2021-0766 Onel $114,301.91 $ 97,993,599 85.73%] $ 97,993.99 85.73%
32{Parsa Corporation - R2020-1029 Parsa $0.00 3 - $ -
33| Poseiden Dredge & Marine, Inc. R2020-0564 Poseiden $0.00 3 - 3 -
34| Randoiph Construclion Group, ing. - R2Z020-0566 Randoiph $1,430,981.20 $ 95714801 60.68%1 $  376,741.91 26.33%
35/J. Rawn Enterprises, In¢. - R2020-0149 Rawn $45,300.00 $ 45,3060.00 106.00%! $ - 0.00%
36| Ralph Delfa-Pietrs, Inc. - R2020-1575 RDP $4,491,896.00 $ 1,398,379.08 31.13%( $  260,140.60 6.57%
37| Regal Contractors, Inc. - R2021-1491 Regal $0.00 3 - $ -
38| Republic Construction Corp. - R2020-1345 Republic $768,756.26 $ . 381,851.02 47.04%] $ 6,000.60 0.65%
39| Sotarguard Roofing, Inc. R2022-1115 Selarguard 0.00 3 - $ -
40|T & G Corporation dba T&G Constructors R2024-0244 T&G 0.00 $ - $ -
41{Walker Design & Construcfion Co. R2022-0702 Watker 0.00 - $ -
42 |Waypoint Centracting Inc R2022-0846 Waypaint 0.00 - $ -
43 |West Construction, inc. - R2024-1721 West .00 - $ -
TOTAL| $25,224,373.04 | $15,714,14046 | - ;_--62-.30%’] $ 3,040,001.21




