Agenda ltem #: C_4 |
PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: December 172024 [ ] Consent [X] Regular
[ ] Ordinance [ 1 Public Hearing

Department: Housing and Economic Development

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) approve General Obligation Housing Bond Loan Program (HBLP) — Workforce Housing
Multifamily Development award to Richman Lake Worth Apartments, LLC in the amount

of $13,000,000 for the Residences at Lake Worth Beach Apartments project (Project);
and

B) authorize the County Administrator, or designee, to execute the loan agreement,
amendments thereto, and all other documents necessary for project implementation that
do not substantially change the scope of work, terms or conditions of the agreement for
this Project.

Summary: At the June 4, 2024 Board of County Commissioners (BCC) meeting, the BCC
conceptually approved HBLP funding in the amount of $13,000,000 and transmission to the
County’s third-party underwriter for the Project located at 2431 2™ Avenue North in Lake
Worth Beach. The Project consists of construction of 195 workforce rental development units
with 164 units County-assisted. Fourteen (14) units restricted to no more than 80% Area
Median Income (AMI) and 181 units at no more than 110% AMI. The total project cost is
$68,702,170 ($352,319 per unit) with a County HBLP investment of $13,000,000 for a per-
unit cost of $79,268. Total County HBLP funding for this Project is $13,000,000 or 19%
($79,268 per unit) of total project. Funding sources for this Project are as follows:

Funding Sources:

Merchants Capital $46,084,604
PBC HBLP $13,000,000
Deferred Fee $1,854,926
Developer Equity $7,762,640
Total Development Cost $68,702,170

Based on the preliminary third-party underwriter’s report, staff has negotiated final terms and
conditions for BCC consideration. County funding will be provided in the form of a repayable
loan at 1% interest. The Agreement and related documents pursuant to these HBLP funds
will be between the County and Richman Lake Worth Apartments, LLC (and its respective
successors and/or assigns). The loan shall be secured by a mortgage and note that require
repayment of principal and interest within 20 years. (Summary continued on Page 3)

Background and Policy Issues: (Continued on Page 3)

Attachments:
1. Terms and Conditions Sheet
2. Preliminary Third-Party Underwriter's Report

Recommended By: NN« 1 ﬁ 20 EQ% 4

s g ”?ate
Approved By: ?UQ/ { \()’s R

Assistant County Administrator Date




It. EISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures $13,000,000
Operating Costs
External Revenues
Program Income
In-Kind Match {County)
NET FISCAL IMPACT $13,000,000

# ADDITIONAL FTE

POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes _X No
Does this lfem include the use of Federal funds? Yes No X
Does this Item include the use of State funds? Yes No X
Budget Account No.:

Fund 1117 Dept. 143 Unit Various Object 8201 Program Code/Period N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this agenda item will allocate $13,000,000 in HBLP funds. The non-Board
budget transfer will follow upon approval of this item.

C. Departmental Fiscal Review:
Valefie Alleyng) Division Director ||
Finance and A0ministrative Services, DHED
Ifl. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract DeveIOpment and Control Comments:
QZ/Q.J{\M’& i liulanon ' ,/%?/,W/ /! / /‘f/é?ﬁ
FMB & \\\‘L( Contract Develo ent and Control
LSp Z ey ls2g
B. Legal Sufficiency:

%@le

Chief W County Attorney /

C. Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



December 3, 2024
HBLP: Workforce — Residences at Lake Worth Beach Apts
Page 3

Summary: (Continued from Page 1)

All County-assisted units will remain affordable to tenants with incomes no greater than 110%
AMI for 50 years. Affordability restrictions will be recorded through Declarations of Restrictive
Covenants that will survive repayment of the loan. The final third-party underwriter’s report
will be provided to DHED 30 days prior to loan closing; and, as long as the report is
consistent with the preliminary report, staff will prepare the loan agreement and other related
documents. To facilitate project implementation, staff requests authorization for the County
Administrator, or designee, to execute the loan agreement and all related documents, and
for the Director of DHED to be the County Administrator's designee for this project. District
3 (HJF)

Background and Policy Issues: (Continued from Page 1)

DHED is administering the voter approved HBLP funds which may be issued all at once or
in tranches, as determined by the BCC, for the purposes as stated in Palm Beach County's
Resolution R2022-1405. The Housing Bond Allocation Process Criteria includes approved
General Guidelines from Resolution R2022-0626 calling for the Bond approved by the voters
and proposed funding criteria and processes including project requirements, loan terms,
deed restrictions, project selection, credit underwriting and compliance and monitoring

requirements. The Project was conceptually approved by the BCC at the June 4, 2024
Meeting.



Project and Funding Program [nformation

Funding pregram: Housing Bond Loan Program (HBLP)

RFP number and name: HBLP.2024.4 - Workforce Housing Multifamily Development
Project name: Residences of Lake Worth Beach

Borrower name: Richman Lake Worth Apartments, LLC

Contracting entity: The Richman Group of Florida, Inc.

Project type: Multifamily Rental Development — Workforce Housing Development

Brief Project Description:

This project fo be located at 2431 2" Avenue North, Lake Worth Beach, will consist of a total

of 195 workforce housing units within three (3) mid-rise building in the City of Lake Worth
Beach ranging from at or below 80% to 110% AMI.

L.oan Terms

l.oan amount: $13,000,000
Rental Increases: Rent increases on individual units will be permitted only at lease renewal
interest rate: 1%

Affordability period: 50 years

Affordability:
14 units at or below 80% AMI
181 units at or below 110% AMI

Number of total project units: 195
Number of County-assisted units: 164
Percentage of County-assisted units: 84.10%

Additional information: Additional information is provided in the preliminary underwriting
report dated September 23, 2024 includes the full capitalization of the project financing and
lien priority, operational proforma, and complete rental information for units.
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Loan term:

20 year term

Interest only payments years 1-10

Payments deferred until primary loan conversion

Principal and interest in years 11-20 based on a 50 year amortization calculation

Personal Guarantee: Completion and Operating Deficit Guarantee

Term commencement: Upon closing of the loan concurrent with primary financing
Property re-sale:

if the project development is sold, or 50% {aggregate} or more of the ownership changesio a
non-affiliated entity, the loan must be satisfied.

Estimated Construction start: 1% Quarter of 2025

Disbursement of funds:
Construction Draw — based on a percentage of completion

Additional considerations:

Construction Considerations

Bond requirements:
Payment and performance bond equal to 100% of the total hard construction cost of the
project

Retainage requirements: 10% retainage until work is 50% completed, 0% retainage
required thereafier

Eligible Expenses

All development costs shall be allocated on a per-unit basis. Loan funds can only be
allocated to those costs deemed as eligible that are directly attributable to County-assisted
units. In the event a cost is deemed eligible for something that is a project wide expense, the
loan funds can only be used for the percentage of County-assisted units as defined above for
that expense.
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Eligible expenses shall include, but not be limited to:

Hard Costs:
Onsite costs for construction, including residential construction, site work and improvements,
parking, engineering, architectural, other consultant fees, and General Contracior fees

Soft Costs;
Permit fees, connections fees, FFE, utility relocation

Ineligible expenses shall include:
» Cost of relocation of displaced persens
Off-site improvements
Payment of delinquent taxes
Legal fees and other fees
Costs related to other project financing
Demolition
Pre-development costs

Determination of cost eligibility shall be at the County’s sole absolute discretion.

The terms outlined above shall be detailed in the loan documents consisting of a loan agreement,
mortgage and security agreement, promissory note, and declaration of restrictions.

Projects must be Shovel Ready prior to final approval by the Board of County Commissioners
in order to be eligible for funding.

Shovel Ready is defined as a project where the proposer has site control and the property has
the correct and approved development requirements for the project including, zoning
designation, platting, site plan approval for the housing units it proposes to create.

Please attach any documentation to verify that the project is Shovel Ready.
All terms contained herein are contingent upon approval by the Paim Beach County Board of County
Comnissioners (BCC). The funding for this project and the terms contained herein are anticipated to

be presented to the BCC for final approval at the December 3, 2024 agenda meeting. Project
construction must commence within one year of BCC final approval.
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By signing below you are verifying that this project is Shovel Ready, as well as acknowledging and
accepting of loan terms:

B’?\ccept Terms O Does Not Accept Terms

Borrower Name: Riclman Lolle wWiawta %’0‘*\?’%""\&“#3 } LLC
By: 1RE lLoke Wovkh Mendsey R

Wit oo T, Feddor s -
Name (printed) o
‘fg e,a,v*'\\(e.w V\f.c, ‘?WS\&L”\. ”‘&‘
Title
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SELTZER MANAGEMENT GROUP, INC,

17633 AsHLEY DRIVE
Panama CiTy Brach, FL 32413
TEL: (850) 233-3616
Fax: (850) 233-1429

October 30, 2024

Mr. leff Bolton
Director

Department of Housing and Economic Development
301 N. Olive Avenue
Woest Palm Beach, FL 33401

Re: Residences of Lake Worth Beach
Preliminary Review of the Palm Beach County Transaction

Dear Mr. Bolton:

Seltzer Management Group, Inc. (“SMG” or “Seltzer”) has been engaged to provide an initial review of
the Palm Beach County Application {the “Application”) for Residences of Lake Worth Beach {“Subject
Development”). Seltzer's summary of the information available at this time is presented below. Please

note the Subject Development is still in the planning stages and the information reviewed is subject to
change.

Development Highlights:

» County funds will be provided on a per-unit basis and the total of all County funding shall not
account for more than 50% of the total unit cost as allocated to the County-Assisted funding
units.

o County funds are currently 18.92% of loan to cost.

* County-Assisted Housing Units shall bear the affordability requirements of the RFP for no less
than 30 years.

¢ The Subject Development has committed to an affordability period of 50 years under
the Application.

* Arequired minimum debt services coverage {"D5C") on the senior debt will be no less than 1.10
to 1.00.

o The Subject Development is currently showing a DSC of 1.206 to 1.00 on the senior debt.
* Permanent deferred developer fee should be a minimum of 30% of total developer fee.

o The Subject Development is currently showing permanent deferred developer fee of
100% of total developer fee.

Background:

The Subject Development is to be located at 2431 2™ Avenue North, Lake Worth Beach, FL 33461 and
will consists of 195 units within three mid-rise buildings. The Closing is currently not scheduled, but
representatives of The Richman Group of Florida, inc. (“Developer” or “Richman”) are estimating a
closing before the end first quarter of 2025.

PANAMA CITY BEACH « ORLANDO » TaMPA » Mian
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Mr. Bolton
Residences of Lake Worth Beach
October 30, 2024

DevelopmentName:  Residences of Lake Worth Beach
Address: 2431 2nd Avenue North

City: Lake Worth Beach ZipCode: 33461  County: Palm Beach County Size: Large

Development Category:  New Construction Development Type: Mid-Rise {5-6 Stories)

Construction Type: Masonry

Demographic Commitment:

Primary: Workforce Housing for 100%  of the Units
Secondary: for of the Units
‘Bed | Bath | | Square’] i | HOME | GrossH Restricted | Canitr "; Applicant |Appraiser |. " | Anfiual Rental
Rooms]Rooms] Units | - Feet - | AMBG] R Rents | Reéat Rents | ‘Rents '] - Rents ] ‘Rents | CURents'| - incomeé
1 110} s 58 | so% $1,607 51,607 $1,607 | $1,607 | si607 | 3115704
1§10 {99 1 508 |110m $2,029 $2,629 $2,109 | 62,020 | $2,028 | $2,410,452
2 2.0 8 845 80% $1,828 $1,928 | 61,928 | $3,928 $185,088
2 {20 {77 | Bas |a10% | $2,651 $2,531 | s2651 | s2.651 | Sz449524
3 {20 )5 {1339 [110%] $3,064 52,924 | $30684 | 3,064 | $183,840
ot B T 1'41:,5{.9.'._; : S i Lt E e BT
Set Asides: Program % of Units # of Units % AMI Term (Years)
Workforce 7.2% 14 80% 50
Workforce 92.8% 181 110% 50

Applicant/Borrower: Richman Lake Worth Apartments, |LC % Ownership
Member  |TRG Lake Worth Member, LLC 100.0000%
Censtruction Completion
Guarantor(s):
» CCGua rantor 1: Richman Lake Worth Apartmenis, L1C
) ‘C_:C Guarantor 2: Trra Lake Worth Member, LLC
cc Guaréntor 3: Richman Housing Development
CCGuarantor4:  |Richard p. Richman
Operating Deficit
Guarantor(s):
0D Guara ntor 1: Richman Lake Worth Apartments, LC
(8] qdara ntor 2: TRG Lake Worth Member, LLC
. '_CNJD Guarantor 3_; - Richman Housing Development
0D Gua ra‘nto"r‘#: Richard P. Richman

The Richman Group of Florida, ing.

The Richman Group Development Corporation

General Contractor 1: o
ngﬂeral Contractor 2:

Citrus Contruction

Kast Construction

Management Company; Richman Property Services, in¢
Ar chltect - Behar Font

Market gfa‘df‘ﬁrogi_g_g_r_: Meridian Appraisal Group, Inc.
Appra |ser Meridian Appraisal Group, [nc.

Attachment 2,
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Mr. Bolton
Residences of Lake Worth Beach
October 30, 2024

Ce 2nd Source’ |
tien Position 1st nd
tender/Grantor Merchants Bank| Palm Beach Co
Amount 546,084,604 513,000,000
;J::;erwntten Interest 6.50% 1.00%
All In Interest Rate 6.50%
Loan Term 18.0 20.0
Amortization 35.0 20,0
225::;"33 1.206 1.161
Deferred Developer Fee $1,854,926
Projected Net Qperating income (NOI) - Year 1 $4,028,357
Projected Net Operating income (NOI) - 15 Year $5,134,537
¥esr 15 Pro Forma Income Escalation Rate 2.00%
Year 15 Pro Forma Expense Escalation Rate 3.00%

e AL L A ittt bbb e veeeTeees

Construction and Permanent Financing Sources

Source Lender Construction Permanent Perm Loan/Unijt

Regulated Mortgage  |Merchants Bank 546,112,304 S0 $0.00
tocal Gavernment |0 ants Bank 50 $46,084,604 $236,331.30
Subsidy
Regulated Mortgage Palm Beach Co $13,000,000 $13,000,000 $66,666.67
Deferred Developer  |Applicant 51,854,926 51,854,926 $9,512.44
Applicant $7,733,940 $7,762,640 $39,808.41

T OTAL | 868, 702,470:00 | $68,702,170.007 | 1 1$352,318.80 -

Notes to Sources

Construction First Mortgage

A Financing Proposal Letter of Intent (“LOV"}, dated July 30, 2024, from Merchants Bank of Indiana
{“Merchants Bank”) was providing detailing the construction and permanent financing. The Construction
Financing is estimated up to the amount of $46,113,304 and will carry a floating interest rate of 275
basis points (“bps”) over the Secured Overnight Financing Rate (“SOFR”), currently estimated at 5.34%.
Seltzer has added an underwriting cushion of 0.75% for an all-in rate of 6.37%. The construction loan is
anticipated to a term of 36-months and make interest only payments over the term of the loan.

Permanent First Mortgage

Merchants Bank’s LOI also provides details on the permanent financing for the Subject Development.
The permanent loan is currently estimated at $46,084,604. It is anticipated that a portion of the loan
will be tax-exempt but the amount is currently unknown. The loan has an estimated interest rate of
6.50% and will be amortized over a 35-year period with a term of 18 years.

Attachment 2, Page 3 of 8



Mr. Bolton
Residences of Lake Worth Beach
October 30, 2024

Palm Beach County GOB Loan

The Applicant was preliminary awarded a Housing Bond Loan Program of $13,000,000 that will from the
available in the construction and permanent period. The loan will be subordinate to the construction
and permanent first mortgage. The Loan term is anticipated to be coterminous with the permanent loan
term of 20 years. Seltzer included an interest rate of 1% and assumes that payments and interest shall
be required monthly throughout the term of the loan, with principal due at maturity, as detailed in
agenda item 5B-4 for the May 7, 2024 Palm Beach County Board of County Commissioners board
package.

Other Sources

Additional sources being considered are Deferred Developer Fee and Developer Equity.
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Mr. Bolton
Residences of Lake Worth Beach

October 30, 2024
Operating Pro forma
OPERATING PRO FORMA ANNUAL PER UNIT
Gross Potential Rental Income $5,344,608 $27,408
Rent Subsidy {ODR) S0 S0
OtherIncome:
Ancillary Income-Parking S0 S0
‘Miscellaneous $158,261 5312
w| Washer/Dryer Rentals S0 S0
g Cable/Satellite Income 50 S0
% | Rent Concessions 50 0
~| Alarm Income $0 50
Gross Potential Income $5,502,869 $28,220
Less:
Ecanomic Loss - Percentage: 0.0% S0 S0
Physical Vacancy Loss - Percentage: 4.0% {6220,115) (51,129}
Collection Loss - Percentage: 1.0% {$55,029) (5282}
Total Effective Gross Revenue $5,227,726 $26,809
Fixed:
Ground Lease 50 S0
Sub-Ground Lease 50 S0
Real Estate Taxes $170,625 $875
insurance 5234,000 $1,200
Cther 50 $0
Variable:
" Management Fee - Percentage: 3.0% $156,119 5801
o |_General and Administrative $87,750 5450
& | _Payroll Expenses $243,750 $1,250
X | Utilities $92,625 8475
Marketing and Advertising S0 S0
Mainienance and Repairs $156,000 $800
Grounds Maintenance and Landscaping S0 1]
Resident Programs S0 50
Contract Services S0 S0
Security S0 50
Other-Pest Control S0 50
Reserve for Replacements $58,505w $300
Total Expenses $1,199,369 56,151
Net Operating Income $4,028,357 $20,658
Debt Service Payments
| First Mortgage - Merchants Bank $3,341,065 $17,134
2| second Mortgage - Palm Beach Co $130,000 $667
@ First Morigage Fees - Merchants Bank Sa S0
E Second Mortgage Fees - Palm Beach Co S0 S0
O | _All Other Mortgages Fees - 50 S0
Total Debt Service Payments $3,471,065 517,800
Cash Flow After Debt Service $557,291 52,858
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Mr. Bolton
Residences of Lake Worth Beach
October 30, 2024

Debt Service Coverage Ratios
DSC- First Mortgage plus Fees 1.206
DSC-Second Mortgage pius Fees 1.161
DSC- Third Mortgage plus Fees 1.161
DSC- Fourth Mortgage plus Fees 1.161
DSC- Fifth Mortgage plus Fees 1,161
DSC- All Mortgages and Fees 1.161
Financial Ratios
Cperating Expense Ratio 22.9%
Break-Even Ratio 85.0%|

Notes to Operating Pro Forma and Ratios:

Arent roll for the Development is ilfustrated in the following table:
HMFA/County: West Palm Beach — Boca Raton HMFA / Palm Beach County and West Palm Beach — Boca

Raton, FL. HUD Metro FMR Area

fed" sath 452 square HE' | utility Restricted Contr Apbilé_anf A.p'pi'_a'isé'r :: e Ahh_ha!'itéﬁtal
Rooms| Roonis| Units | - Feet | Atiew. | - Remts | s Remts. | Rents | CURents | - Income
1 1.0 | 6 598 $1,607 51,607 | $1,607 | $1,607 $115,704
1 1.0 | 99 598 52,029 $2,109 | $2,020 | 82,029 | §2,410,452
2 2.0 8 B45 51,928 51,928 $1,828 $1,928 $185,088
Z 2.0 77 845 52,651 52,531 4$2,651 52,651 52,449,524
3 2.0 5 1,338 53,064 52,924 53,064 $3,064 $183,840
e B 195 141,316 g ) EEEE N S e $5,344,EUB

1. Other operating expense are based on the Developer’s estimates.
2. First Mortgage debt service payment is based off Merchants Bank’s LOL.
3.
4.

United States Department of Housing and Urban Development (“HUD").
5.

6. Utility Allowance is not required; and therefore, no allowances are being shown.

Mortgage fees are currently unknown but will be reviewed during credit underwriting.

110% AMI rents are based upon Novogradac & Company LLP Rent and Income Calculator.

80% Area Medium Income (“AMI”) rents are based upon the 2024 Rent Limits published by the
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Mr. Bolton
Residences of L.ake Worth Beach
October 30, 2024

Recommendation

The preliminary review was conducted to assess the feasibility of the proposed development,
Residences at Lake Worth Beach. After completing a preliminary analysis and evaluating the Developer's
plan and due diligence documentation related to the construction and operation of the development,
Seltzer has determined that the transaction warrants approval to proceed to full credit underwriting.
Certain aspects of the transaction may evolve during the credit underwriting process. Seltzer will
thoroughly review any changes and include updates in the credit underwriting report. If any changes are
deemed significant, Seltzer will notify Palm Beach County, and board approval may be required.

Should you have any questions please feel free to contact me directly.
SELTZER MANAGEMENT GROUP, INC.
y

Ryan Johnson
Credit Underwriter
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Mr. Bolton
Residences of Lake Worth Beach
Octoher 30, 2024

OFERATING FRO FORMA : j :
[Gross Patential Rentak intome SE.44608]  55451,500]  55,560580]  S5,67i7AL|  5iJBSBl  SSMODEIS]  SGDIBESI| 85158275 SEI8L,060] _ Soiiid0L  SkSISOAT] S6645348] T S6776,255]  55913,820] 57,652,007
[Rent Subsidy (GDR) 50! 5 ) i 0 50 5 £ 501 50! i | 40 ] Bl

Otfear Incomer ! |
Anciflary Income-Parking ol E ] il 2] S0} 50 £ 50 30 55, Tgl 2 s 50
Miscallaneous S153261] §361,528 164,655 5167,853] $173,307 FRYEREE] §i78,228 $181, 793, 5185828 §189,337] $192,315] 5156,778 $200,713 5704,727 $208,822|
 w | IWBshEBryer Rentals S0 & 30 i) %0 o 30 % 5 T <0} 50 5 sat 56
_E | icable/Satellite Income B 50 50! o 50! 50| 30 30 50 0] sot 50| 0] St 50
; g Rent Cancessions "l_‘lt_ 50 501 I 1] SE} 39| 30| 50 ) 501 £ & soi 80
% | {Alamm ncome E] 50 £ o 5 30 50 ] 4 sl 5 5% £ B
firois Petential income EEoii EAh|  einies ol iSHigasz)  StOTaAll] | SG97128] 6301069  SoAATASEl | Seo7eAds| b 07867 SEAALIIG|  SSUVREER|  S7LB5A8 57,260,819
lass:
Fconomic Loss - Percentage: H
Fhysical Vacancy Loss - Percentage; 404 (520,315 5824540y [5235,007) TR HBLLE, GMANIl (ST sl [BosLEady|  (sisng00jl  (sindosEll  {or6q319)|  (SaseasH | (SRS (Sadfread | [5i50.437)
__|[totiection Loss - Percentage: 1% (SS5,82000  1556,423) {557,052) 1558,3571 {§53,555) {550,755 {363,371 [EEEFIEY 1562.275) {855,765 357,080) (568420 1563,75) {573,151 572,509
!_m'a_l_ Effective Gruss REvente §5.2379%6) S5a920n|  55338026]  5.54T704|  §5SLEB| 55,7713 3 MR726B! 58005013 515314  $6247616 §6,373,568]  SG500G]  56,830020]  56,762,620]  $5,897,87
Fixed: i i I
Ground Lease £ 50 50 30 30 §"g’i 7] E %) ] 5o 0 )] 1] ]
Sub-Ground Lease 56 50 30 30 50 ] 50 500 50 30 s‘e‘l 50 50 30| 59
Real Satate Tenes LS $151,018] S166,407 132,000 §i67 801 $304,935 $308,347 716,343 $395,627 376,306 $236,185 323,770 5350,589 $7%E,086
Insurance $335,000; $241,020] $248,251 5255,698]  5263,569 % $279,408| $787,780 5206,474 $305,317 $314,476, 5373,51% 3333628 §343,637 5353,946
Gihar 5o il 50 30 50 ] S Eil ES 50 50 50} o 30 30
ariable:

ik Fes - Percentage: eI 196,159 §I55,081 §162,436) §iah,675 5168088 172,568 115,313} §179.331 $182,514 5386577 HER 194 114, 5197 957 5201,957) 305 545

ar iand ive AR 50,983} §93,035 $95,887 58,7851 E161,726 108,778 5107841 5311,159 $114,494] 5i17,929 121,867 5125311 §in 854 153,730

& | IPayroil brpenses 5293,750 5251.0531 $258,554 £766,352, sm.aﬁ §282,573 291.osu§ 5253 763; $508.775 318038 337,580 357,207 53475201 5357455 368,694

‘P ilnilities 592,625 sgs,:,o_n% £98,266 $101,214] $104,250] $107,378 5 110,59_9_§ $113,917 $117,335 5120,855}_ $524,480, 113,21% Slil.ﬂﬁ_l_l 5135,023 $140,104

iMarketing and Adverising 50 B3 ] %0 56 50 561 56 [ £ 50| S 50 50 50
i and Bepairs Si56,000 S150,688]  Si65,500] $170,465 §175,5719]  AiE0BAT 185,272 $191, 660/ $197.618; §303545] 508,031 315 54 572 A16] $229.0%1 355,364

1 wai « and Landscepy 50! ) i ) 5] 0 £ ) 0 7 50) = il 0] ]
Residant Programs S0 A $o| 0] 50} 50 50] R 0] soi 50/ 0 i $0) 50|
Contract Services 50| 50 50, 0 s0j 30 30 50, 50, 1 50 2, S_ﬂ! $0| 50
Secority 5 50] T‘u{ 0} sl 50 30 50) 50 sil 50 50 E| 50 0
Qther-Pest Control $0 S0 50 0 __sol 50 50 S0 i, o 50 30 S0l $0 0
feserve for Geplacements §58,500 58,500 §36,500 58,500, €58,500 §58.500 $58,500 558,500 $58,500 E58,500F §60,255 $62,063 saa,gﬂ 65,842 367,818

Fotal Enp FI189365]  SLI53034)  SiI0G6471 91500098  SLea833]  S1a7aded|  51410158|  s14g50| stasmEr0] 15298521  51,573985] 3619301  §168:933 31,713,057 51,763,336

‘Wet Operating inceme Goanasi T RINAE] ATl ShIATART  S4IRAn|  5199de8|  SA7rii0l  SASIEORE|  jaeseii]  TSa7Ivesdl  SAT9RSE  semenii]  Sasselell  S3O1REE3L 55134537

Pebt Service Payments o » . . H . .

TE | FFirst Mongage - Merchants Bank TS SampEE EiiAms  Shoki0eel  §oALgesi | 9334n06a | S3@LDe| | 833410%5]  S5941065  §334L06al  $3341865| SIIMLO6S]  S33L0GSI  $3BL0RS] 93,341,065

. % !"{5econd Mongage - Patm Beach Co $130.600 s:an,ouul $130,000 £130,0057 S130,8001 $130,000 $130,000 $ii0.080 £530,000 $136,000/ 5136,a00 $130,000 5130000} $730.000] $330,000

‘E | “First Mortgage Faes - Merchants Bank 50 s'@_ 5] Sol ) £ sull__ 30 50 E 50 501 3 B 501
2| Second Mortsage Fees - Palm Beach Co S0 S0 50 33 59 Su S0 50 s0f 50 50 sof 5 56 S0

“Tatal Debt Servire Payments STl SIATLORS]  SIATLINS|  SIAVLUGS|  SIATIO5] 431060 SATA06S]  S3ATLOGS|  SATL0|  SaATLOGT|  $aATioes  SIATROES!  SSATL0GS $5AIeEs] 53 7L06s,

Cath Fiow Afcer Debi Service ST $629,381) 5702245 SFIGALL SE51, 760 GaIRA0I 005 0A] EL0BA0%|  SLi65.67B]  SLAME.EOE|  §1,527518  S1A0G|  §LA495,015  SLSITEI8] 5166347
Hl i . 1 i H H

Deat Service Coverags Aatloy i l

DSC- First Morigage pius Fees 1.206] 1357 1,344 1371 1,204 1317 1364 s.aTg{ 13317 :Mj' 1586 15H] 1557
DSC- Second Mortgege plus Fees 1461, 1181 T 1328 1235 1967 1319 1355 1359 FETH 1430 1455 1474
D3¢~ Third Morlgage plus Fees 1361 1181 1200 13ae 1245 1367 1313 13% 1359 1387 1430 1455 1478
D5C- Fourth Morigage plus Feas 1.161] 1.151 3.282 1.224] 1,245 1267 1.313 1.336 1358 1.382 1.430| 1455 1479
DG - Flith Mongage plus Fees 1161 138 1303 1234 1345 167 FIESE] 1.336 1359 138 1450 1455 1578
i iD5C - All Morigages and Fees 1361 18] 120 1238 1245 1367 13 1,336 1359 1382 1450 1455 1475

- Financlal Ratios
i iOparating Expanse Ratio 21.5% Zi.fﬂ 133% 23.48% 23 638 23.E% 25.0’?;‘ 24.3%: 24.3% 2455 28.7% 5.19i 25.3% 25.6%
| {reak-Even Ratio 350K [EER §35%| BLGR MBS THER 783%; TBO% Ti-A5L 76.2% ] T5E% R 72.3%
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