
Agenda Item: -----
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

======================================================================= 
Meeting Date: January 7, 2025 

Submitted By: Department of Airports 

[ ] Consent 
[ ] Workshop 

[X] Regular 
[ ] Public Hearing 

-----------------------------------------------------------------------
I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

(A) a Contract with Ranger Construction Industries, Inc. (Ranger) in the amount of 
$3,288,277 with a project duration of 307 calendar days for Miscellaneous Pavement 
Repairs Package No. 2 (Project) at Palm Beach International Airport (PBI); and 

(B) a Budget Transfer of $1,511,299 in the Airport's Improvement and Development Fund 
to provide budget for the Project. 

Summary: The Project will provide for repair of airfield pavement in various locations at PBI, 
including asphalt and concrete repairs and restoration of pavement markings on the taxiways, 
runways and aircraft parking aprons. The Project was advertised on August 11, 2024, utilizing 
the County's competitive bid process. Only one (1) bid was received for the Project. Ranger, 
a Palm Beach County company, was identified as the lowest responsible, responsive bidder 
in the amount of $3,288,277. In order to fund the Project, unit A423-P-Annual Airfield 
Pavement will be defunded and consolidated into unit A487 - All Airports - Airfield 
Maintenance and Repairs. Unit A423 was initially established for airfield pavement 
improvement at PBI. Unit A487 includes all County Airports and various repairs and 
maintenance that were not included unit A423. The Small/Minority/Women-Owned Business 
Enterprise (S/M/WBE) participation for this Contract is 0%. The Office of Equal Business 
Opportunity (OEBO) granted a waiver of Affirmative Procurement Initiative (API) requirements 
due to the lack of available S/M/WBE firms to perform the work required for the Project. 
Pursuant to changes to Chapter 332, Florida Statutes, effective July 1, 2023, a governing 
body of a commercial service airport may not approve purchases of contractual services in 
excess of $1,000,000 on a consent agenda. This Contract exceeds the threshold amount and 
must be approved on the regular agenda. Countywide (AH) 

Background and Policy Issues: The Project is needed to complete airfield pavement 
repairs, including restoration of airfield markings, and will extend the useful life of the 
pavement. 

Attachments: 
1. Three (3) original contracts w/Ranger 
2. Bid Tabulation/Department of Airports Review 
3. OEBO Waiver Approval Letter 
4. Budget Transfer 

Recommended By: C1.. ,.;f ·~""a, ~~ 4a,.c.., 
epartment Director 

Approved By:~ /. 
Assis n 

1")../5/:J.-f 
Date 

ywamsley
Typewritten Text
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II.FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 

Capital Expenditures $3,288,277 
Operating Costs 
External Revenues (Grants) ____ _ 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT $3,288,277 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

2026 

Is Item Included in the Current Budget? Yes 
Does this item include the use of federal funds Yes 
Does this item include the use of State funds? Yes 

2027 

No 
No 
No 

2028 2029 

X 
X 
X 

Budget Account No:Fund 4111 Department 121 Unit A487-501 Object 6504 

Reporting Category -----
B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Appmval of this Item """ pm"de CS' the '°'\"' 
C. Departmental Fiscal Review: ~u.JJ~ 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and ConJrol Com7nts: 

~ ti/cil 7g 71U/1PM'1 , ff/V/i 

., ..J..., OFMB ~ ~ 
~'\,\O\ 'f:S. l""{,j b 2-6) 12--ro. z..+ 

~ 
B. Legal Sufficiency: 

() '~ I r1 /)'.'.):::f\R / V ~ .&J )'2" /(::r 2 '1 
Assistant County Attorney 

C. Other Department Review: 

Department Director 

REVISED 11/17 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Amendment No. 4 to the General Consulting 
Agreement with AECOM Technical Services, Inc. 
Contract Agreement R2023-0980 

Attachment No. 1 

Amendment No. 4 with AECOM 
Technical Services, Inc. - 2 Originals 

with Contract History 

Amendment No. 4 - AECOM 



AMENDMENT NO. 4 TO CONTRACT 

BETWEEN 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

AND 

AECOM TECHNICAL SERVICES, INC. 

FOR 

GENERAL CONSULTING SERVICES 

AT 

PALM BEACH COUNTY AIRPORTS 

This Amendment No. 4 to the Contract is made as of the ___ day of ____ ~ 2024, by and between 
Palm Beach County, Florida (COUNTY) and AECOM TECHNICAL SERVICES, INC., a corporation authorized to do 
business in the State of Florida, hereinafter referred to as the CONSUL TANT, whose Federal Tax 1.0. number is 95-
2661922. 

WITNESSETH 

WHEREAS, on July 11, 2023, the County entered into an Agreement (R2023-0980) with the Consultant for the 

Consultant to provide General Airport Consulting Services for the Palm Beach County Department of Airports, for a period 

of two (2) years, with three (3) one ([)-year renewal options, the exercise of which are within COUNTY'S sole control and 

discretion; and 

WHEREAS, on November 7, 2023, the County entered into an Amendment No. 1 (R2023-1654) with the 

Consultant to provide additional professional services for the Department of Airports, Palm Beach County, in accordance 

with Article 26 of the original Agreement; and 

WHEREAS, on January 23, 2024, the County entered into an Amendment No.2(R2024-0110) with the Consultant 

to provide additional professional services for the Department of Airports, Palm Beach County, in accordance with Article 

26 of the original Agreement; and 

WHEREAS, on July 2, 2024, the County entered into an Amendment No. 3 (R2024-0822) with the Consultant to 

provide additional professional services for the Department of Airports, Palm Beach County, in accordance with Article 26 

of the original Agreement; and 

WHEREAS, Article 26 of the Contract requires an amendment when the parties are able to define additional services 
and the parties have now defined those services; 

NOW THEREFORE, in consideration of the mutual covenants herein contained, and such other good and valuable 
consideration, the receipt of which the parties hereby acknowledge, the parties agree to the following tenns and conditions: 

1. The parties hereby agree to amend the Contract to include the Scope of Services and Fees as outlined in Exhibit A. 
The total amount to be paid by the COUNTY to the CONSULTANT for professional services, including any out of 
pocket expenses, shall not exceed One Million Five Hundred and Twenty Two Thousand Two Hundred and Eighty 
Four Dollars and Twenty Four Cents ($1,522,284.24) for the services in Amendment No. 4 to the original Contract. 

2. Except as specifically amended herein, all other terms and conditions of the Contract shall remain in full force and 

effect. 

AECOM TECHNICAL SERVICES, INC. 
NOVEMBER 2024 

AMENDMENT 4 TO R2023-0980 
CONTRACT FOR CONSULTING SERVICES 



3. The Contract is hereby amended to add the following: 

ARTICLE 36 HUMAN TRAFFCIKING AFFIDA V!T 

The CONSUL TANT warrants and represents that it does not use coercion for labor services as defined in section 
787.06 Florida Statutes. The CONSULTANT has executed Exhibit F, Nongovernmental Entity Human Trafficking 

Affidavit, which is attached hereto and incorporated herein by reference. 

AECOM TECHNICAL SERVICES. INC. 
NOVEMBER 2024 

{Remainder of page intentionally left blank.} 
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NONGOVERNl\1ENTAL ENTITY HUMAN 
TRAFFICKING AFFIDAVIT(§ 787.06(13), Fla. Stat.) 

THIS AFFIDA VII MUST BE SIGNED AND NOTARIZED 

I, the undersigned, am an officer or representative of AECOM Technical Services, Inc. 

(CONTRACTOR) and attest that CONTRACTOR does not use coercion for labor or services as 
defined in section 787 .06, Florida Statutes. 

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true 
and correct. 

(signature of officer or representative) 

State of Florida, Countv of Palm Beach 

Andrew Kacer, VP 

(printed name of officer or representative) 

Sworn to and subscribed before me by means of ~ physical presence or D online notarization 
this, 21st day of November 2024 , by _A_nd_r_ew_Ka_c_er _______ _ 

Personally known 00 OR produced identification D . 

Type of identification produced ____________ _ 

~L-U~ 
NOTARYPUBLIC ~ I 
My Commission Expires: OS' 0 7 :}.,O:Jf 
State of Florida at large 



IN WITNESS WHEREOF, the parties have caused the Fourth Amendment to the Contract to be signed by the Mayor of 

the Board of County Commissioners and the Seal of said Board to be fixed hereto and attested by the Clerk of said board, 

and the CONSUL TANT, AECOM TECHNICAL SERVICES, INC., has caused these presents to be signed in its corporate 

name by its duly authorized officer Andrew Kacer, Vice President, acting on behalf of said CONSUL TANT, and the Seal 

of said CONSULTANT to be affixed hereto and attested by the Secretary of said CONSUL TANT, the day and year first 

written above. 

ATTEST: 

JOSEPH ABRUZZO 
CLERK OF THE CIRCUIT COURT 
& COMPTROLLER 

By: __________ _ 
Deputy Clerk 

WITNESS: 
Digitally signed by 

K II. L p· Kelli L Piercy 
e I 1ercy Date: 2024.11.21 

12:08:36-05'00' 

SIGNATURE 

Kelli Piercy 

Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

BY: _ _________ _ _ 
County Attorney 

APPROVED AS TO TERMS 
AND CONDITIONS 

By: ~ ~ ,.., ~ 
partment Director 

AECOM TECHN ICAL SERVICES, INC. 
NOVEMBER 2024 3 

PALM BEACH COUNTY, FLORIDA 

BOARD OF COUNTY COMMISSIONERS 

By: _ _____ _______ _ 
Maria Sachs, Mayor 

CONSULT ANT: 

AECOM Technical Services, Inc. 
COMPANY NAME 

OigitaMy signed by Andrew Kacer 
ON C=US. 

Andrew Kacer ~:~6~~~e~~=:~~~;0;~cer 

Signature 

Andrew Kacer 

Date 20241 1 21121050-05'00' 

Name (type or print) 

Vice President 
Title 

AMENDMENT 4 TO R2023-0980 
CONTRACT FOR CONSULTING SERVICES 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 

AMENDMENT NO. 4 
INDEX 

CERTIFICATE OF INSURANCE 

EXHIBIT A: AMENDMENT NO. 4 

AECOM 

EXHIBIT A-1 Task I-24-PBI-A-030 PBI Miscellaneous Pavement Repairs 
CA/RPR Services 

EXHIBIT A-2 Task I-24-PBI-A-031 Green Street CM/CA/RPR 

EXHIBIT A-3 Task I-24-PBI-A-032 PBI Garage Additional Services 

EXHIBIT A-4 Task I-24-DOA-A-033 DOA Miscellaneous Planning and 
Engineering Services 

EXHIBIT A-5 Task I-24-PBI-A-034 PBI Entrance Road Bridge 
Assessments 

EXHIBIT A-6 Task I-24-LNA-A-035 LNA Phases 3 and 4 (Additional 
Design Services) 

EXHIBIT A-7 Task I-24-PBI-A-036: PBI Roof Replacement and 
Condensation Corrections CA Services 

EXHIBIT A-8 Task I-24-PBI-A-037 PBI Garage Phase 2 (Re-Bid and 
Additional Services) 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AE'COM 
EXHIBIT B: DETAILED FEES, EXPENSES AND PAYMENTS 

EXHIBIT B-1 Summary of Fees 

EXHIBIT B-11 Schedule of Payments 

EXHIBIT C: PROPOSED SCHEDULES 

EXHIBIT D: DBE 



AECOM AECOM Technical Services, Inc. 213.593.8100 tel 

300 South Grand Avenue 213.593.8730 fax 

9"' Floor 
Los Angeles, CA 90071 

www .aecom.com 

SECRETARY'S CERTIFICATE 

AECOM TECHNICAL SERVICES, INC. 
a California corporation 

I, Armond Tatevossian, DO HEREBY CERTIFY that I am a duly elected and acting 
Secretary of AECOM Technical Services, Inc., a corporation organized under the laws of the 
State of California ("A TS" or "Corporation"), and the keeper of its records and corporate 
seal. 

I FURTHER CERTIFY that the Corporation 's principal place of business is 300 
South Grand Avenue, 9th Floor, Los Angeles, California 90071. 

I FURTHER CERTIFY that pursuant to the Written Consent of the Board of 
Directors of ATS, adopted on July 3, 2024, and attached hereto as Exhibit A, 
Andrew Kacer has signatory authority for A TS and is authorized to execute contracts and 
other documents on behalf of the Corporation. 

IN WITNESS WHEREOF, I have subscribed my name and affixed the seal of the 
Corporation, this 30th day of September, 2024. 

Armond Tatevossian 
Secretary 



UNANIMOUS ACTION OF THE BOARD OF DIRECTORS 
OF 

AECOM TECHNICAL SERVICES, INC. 

The undersigned, being all the members of the Board of Directors of AECOM TECHNICAL 
SERVICES, INC. (the "Corporation") , a California corporation, hereby take the following action: 

RESOLVED: That, "the following U.S. based persons are designated with authority by the 
Board of Directors to execute contracts and other legal documents on behalf of the 
Corporation within the boundaries of specific Regions and Business Lines as noted and 
effective as of the dates set forth below:" 

Effective July 3 2024· 
' 

Last Name First Name Region Business Line 

Kacer Andrew East Transportation 



IN TESTIMONY WHEREOF, all the Directors have hereunto set their hands this 3rd day of July, 2024. 

~cj/a» 
Allison Hall 

Armond Tatevossian 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AE'COM 

CERTIFICATE OF INSURANCE 



ACORD® CERTIFICATE OF LIABILITY INSURANCE I DATE (MM!DD/YVYY) 

~ 04/23/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 
CONTACT 

Marsh Risk & Insurance Services 
NAME: 

CA License#0437153 PHONJ_ Ex.,· l ft~ No\: 

633 W. Fifth Street, Suite 1200 E-MAIL 

Los Angeles, CA 90071 
ADDRESS: 

Attn: LosAngeles.certrequest@marsh.com INSURER($! AFFORDING COVERAGE NAIC# 

CN101348564-RETRO-GAUE-24-25 04 2030 INSURER A : ACE American lnsurqnce Comnanv 22667 

INSURED INSURER B : NIA N/A 
AECOM 
AECOM Technical Services, Inc. INSURER C: 11 i- -• I!":~" 1"~, .. ~nrA t.n 27960 
7650 W. Courtney Campbell Causeway, Suite 700 INSURER D: 
Tampa, FL 33607-1462 

INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER· LOS 002753061-01 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS . 

INSR ADDL SUBR .. POLICY EFF rtg~6%)'y~fv1 LIMITS 
LTR TYPE OF INSURANCE POLICY NUMBER MM/DDIYYYYl 

A J(_ COMMERCIAL GENERAL LIABILITY HOO G47343045 04/01/2024 04/01/2025 EACH OCCURRENCE s 5,000,000 

~ CLAIMS-MADE 0 OCCUR 
DAMAGE 't'oRENTED 
PREMISES IEa occurrence\ s 5.000,000 

-
MED EXP (Any one person) s 5,000 

- 5,000,000 PERSONAL & ADV INJURY s 
-

GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 5,000,000 

~ POLICY □ ~f8"f □ LOG PRODUCTS. COMP/OP AGG s 5,000,000 

OTHER: 
s 

A AUTOMOBILE LIABILITY ISA H1073888A 04/01/2024 04/01/2025 COMBINED SINGLE LIMIT s 5,000,000 /Ea accident\ 
-

X ANY AUTO BODILY INJURY (Per person) $ - OWNED 
~ SCHEDULED BOD!L V INJURY {Per accident) $ - AUTOS ONLY ~ AUTOS 

HIRED NON-OWNED PROPERTY DAMAGE $ 
AUTOS ONLY AUTOS ONLY /Per accident - ~ 

$ 

UMBRELLA LIAB HOCCUR EACH OCCURRENCE s 
~ 

EXCESSLIAB CLAIMS•MADE AGGREGATE s 

OED I I RETENT!ON s s 
WciRKERSCOMPENSATION I ~¥~TUTE I I OTH· 

ER 
AND EMPLOYERS' LIABILITY YIN 
ANYPROPRIETORIPAATNERIEXECUT!VE 

□ 
E.L. EACH ACCIDENT s 

OFF!CER/MEMBEREXCLUDED? NIA 
(Mandatory In NH) E.L. DISEASE- EA EMPLOYEE $ 

II yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIM!T $ 

C ARCHITECTS & ENG. PROF. LIAB. EON G21654693 005 04101/2024 04/01/2025 Per Claim/Agg 5,000,000 

RETRO DATE 3123/90 "'""ClAIMS MADE""'" Defense Included 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached lf more space Is required) 

Re: Access to the movement area and ramps within the ADA. 

Palm Beach County Board of County Commissioners, a Political Subdivision of the State of Florida, its officers. Employees and Agents and Palm Beach County Department of Airports are named as additional 

insured for GL coverage, but only as respects work perfonned by or on behalf of the named insured and where required by written contract. 

CERTIFICATE HOLDER CANCELLATION 

Palm Beach County Board SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
of County Commissioners c/o Palm Beach THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

County Department of Airports ACCORDANCE WITH THE POLICY PROVISIONS. 

846 Palm Beach International Airport 
West Palm Beach, FL 33406 AUTHORIZED REPRESENTATIVE 

I 
1lt,a,,;.I, ;.;>ui & 1~ Sl!!Wfa4 

© 1988-2016 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AECOM 

EXHIBIT A 
This Amendment No. 4 is in accordance with the Contract (Agreement R2023-0980) for 
Consultant/Professional Services between Palm Beach County (COUNTY) and AECOM 
Technical Services, Inc. (CONSULTANT) dated July 11, 2023. 

EXHIBIT A-1 

EXHIBIT A-2 

EXHIBIT A-3 

EXHIBIT A-4 

EXHIBIT A-5 

EXHIBIT A-6 

EXHIBIT A-7 

EXHIBIT A-8 

Task I-24-PBI-A-030 PBI Miscellaneous Pavement Repairs 
CA/RPR Services 

Task I-24-PBI-A-031 Green Street CM/CA/RPR 

Task I-24-PBI-A-032 PBI Garage Additional Services 

Task I-24-DOA-A-033 DOA Miscellaneous Planning and 
Engineering Services 

Task I-24-PBI-A-034 PBI Entrance Road Bridge 
Assessments 

Task I-24-LNA-A-035 LNA Phases 3 and 4 (Additional 
Design Services) 

Task I-24-PBI-A-036: PBI Roof Replacement and 
Condensation Corrections CA Services 

Task I-24-PBI-A-037 PBI Garage Phase 2 (Re-Bid and 
Additional Services) 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607 _ Phone: 813-636-2425 Fax: 813-287-8591 AECOM 

EXHIBIT A-1 



Palm Beach Department of Airports 

PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-1 

Miscellaneous Architectural, Planning, Engineering and Construction Services 

Palm Beach International Airport (PBI) 

Task 1-24-PBI-A-030 PBI Pavement Repairs CA/RPR Services 

OVERVIEW 

The Palm Beach Department of Airports (DOA) has requested AECOM Technical Services, Inc. 
(AECOM) to develop this Task I-24-PBI-A-030 PBI Pavement Repairs CA/RPR Services Project 
(Project) at Palm Beach International Airport (PBI). The scope of work for this Project includes 
providing Construction Administration (CA) and Resident Project Representative Services 
(RPR) services for this Project. 

PROJECT TEAM 

The Project Team: Firm Name Type of Services 
(CONSUL TANT/ SUBCONTRACTOR) 

AECOM Technical Services, Inc. CA/RPR Services 
(CONSUL TANT) 

PROJECT OBJECTIVE AND APPROACH 

This Project addresses pavement distresses at various locations throughout PBI. There are 11 
work areas delineated in the Bid Package PB 24-18 where various pavement repairs will be 
made. The work consists of crack repair and mill/overlay of existing asphalt pavement, PCC 
slab replacement, and remarking of the impacted ·areas. 

Task I - CA Services 
AECOM will be providing limited CA Services throughout the scheduled construction of this 
Project and will include the following: 

1. Shop Drawings: Review and approve shop drawings prior to the beginning of 
construction activities. Develop and maintain a log that summarizes status of all 
shop drawings; 

2. Interpretation and clarification of Contract Documents: Respond to various 
Requests for Information, Job memoranda, and other field prepared inquiries; 

All other components typically associated with CA Services (meeting coordination, review 
applications of payment, record documents, etc ... ) that are not specifically listed will be 
completed by the DOA. 

Task I-24-PBI-A-030 A-1-1 November 2024 



Palm Beach Departme11t of Airports 

Task II - RPR Services 

As Part of this task, AECOM will perform the following services as part of: 

1. RPR Services: CONSULTANT will provide part-time, a maximum of 1,670 hours 
of on-site observations (assume 40 hours during pre-construction phase, 1550 
hours during construction phase (10 hours per weekday - overall 217 calendar 
days) and 80 hours between substantial completion and final completion) of the 
quality and progress of the contractor's work in order to determine if the 
construction is proceeding in accordance with the Contract Documents. The 
RPR's efforts will be directed toward determining whether the constructed 
project conforms to the Contract Documents. These RPR Services will include 
developing Daily Reports, monitoring the Contractor's progress, serving as the 
Owner's liaison with the Contractor and conducting on-site observations of the 
construction activities in progress to assist in determining if the work is being 
carried out in compliance with the Contract Documents. 

PROJECT SCHEDULE 

AECOM is scheduled to complete this project within 310 Calendar Days following receipt of the 
Notice to Proceed. 

PROJECT DELIVERABLES 

Project Deliverables are as described in the above-mentioned Tasks I and 11. 

PROJECT ASSUMPTIONS 

1. AECOM shall not be responsible for the means, methods, techniques, sequences, 
procedures of construction or selection of materials selected by the Contractor or the safety 
precautions and programs incident to the work of the Contractor. AECOM shall not 
guarantee the performance of the Contractor nor be responsible for the acts, errors, 
omissions, or the failure of the Contractor to perform the construction work in accordance 
with the Contract Documents. 

2. AECOM does not have the authority to prepare and/or issue NOTAMs and as a result, this 
task will be the responsibility of the DOA. 

3. AECOM will perform all services listed in this scope of services and it is expected that the 
DOA will perform services that are not listed. 

4. In the event that the DOA and the AECOM believe it to be in the best interests of the Project 
that additional construction engineering inspection services, or additional services beyond 
what is provided in this scope of work be provided by the AECOM, a separate Task 
Authorization, which specifies the proposed scope of services to be performed, will be 
prepared. 

5. AECOM understands and agrees that the DOA shall have the responsibility for the general 
administration of the construction contract. AECOM shall not have the authority or 
responsibility to accept or reject work done by the Contractor and is only responsible for 
providing recommendations to the DOA based on the available information. 

6. AECOM is serving as a supporting role to the DOA who is acting as the primary 
Construction Manager. All tasks not specifically listing in this scope are assumed to be 
completed by the DOA. 

Task I-24-PBI-A-030 A-1-2 November 2024 



Exhibit B-2 
labor/Fee Estimate Summary. CONSULT ANT (AECOM Technical Services, Inc.) • Task 1-24-PBI-A-030 PBI Pavement Repairs CA/RPR Services 

IBilllni Rate: I 1 1 $ 236 1 Is 210 I Is 201 1 1s 128 I I s 96 I 
Labor Estimate (Hours) Fee Estimate ($) 

SMIOf Projecl Construction ProJe<:I 

Task Oescrintlon QC Reviewer Manager Manager Engineer Clertcal Total Labo, E.lloenses Total 

Task 1--24-PBI-A-030 PBI Pavement Rep.au C.AJRPR Services 
Task 1 CONSTRUCTION ADMINISTRATION SERVICES lLUMP SUMI Total 32 142 82 80 40 376 $76 454 so $76 454 

Process Review and Accrove Shoo Drawincs and Submlttals 16 32 32 80 $ 18,848 $ 18,848 

lnteroretal ion and Clarification of Contract Documents/RFl's 16 so so 80 196 $ 37,S66 s 37,566 

Task Management ana Aamln1stration 60 40 100 $ 20,040 s 20,040 

Task 2 RPR SERVICES IT&Mi 0 0 0 1 670 0 1,670 s 213,760.00 s 4 ,500.00 s 218,260.00 

Full Time lnsoections (40+1550+80 hours maximum\ 1,670 1,670 s 213.760 s 4,500 s 218,260 

Total Fee • AECOM Technical Services, Inc. 32 142 82 1.750 40 2,046 s 290,214.00 s 4,500.00 s 294,714.00 

Subconauttant Fees Task 1.0 
LS $76,454.00 I 

1 
TM $213,760.00 
EXP $4,500.00 

Total $294,714.00 

Total Fee • Subconsultants 

GRAND TOTAL FEE - BASIC ENGINEERING SERVICES 

Prepared bv: AECOM Technical Services, Inc. 



AECOM Technical Setvices, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AECOM 

EXHIBIT A-2 



Palm Beach Department of Airports 

PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-2 

Miscellaneous Architectural, Planning, Engineering and Construction Services 

Palm Beach International Airport (PBI) 

Task I-24-PBI-A-031 PBI Green Street Improvements CM CA RPR Services 

OVERVIEW 

The Palm Beach Department of Airports (DOA) has requested AECOM Technical Services, Inc. 
(AECOM) to develop this Task I-24-PBI-A-031 PBI Green Street Improvements CM CA RPR 
Services Project (Project) at Palm Beach International Airport (PBI). The scope of work for this 
Project includes providing Construction Management (CM), Construction Administration (CA), 
and Resident Project Representative Services (RPR) services for this Project. 

PROJECT TEAM 

The Project Team: Firm Name 
Type of Services (CONSUL TANT/ SUBCONTRACTOR) 

AECOM Technical Services, Inc. 
CM/CA/RPR Services (CONSUL TANT) 

Tierra South Florida (SUBCONSUL TANT) Material Testing 

PROJECT OBJECTIVE AND APPROACH 

The scope of work consists of improvements to the right turn radius from Military Trail to Green 
Street. Work includes clearing & Grubbing, milling and asphalt paving, new curbing and 
pavement markings, Related work includes reconstruction of the existing boat ramp along the 
Airport West Canal. Work includes clearing & grubbing, excavation, asphalt paving, guardrail 
removal and replacement and utility protection. AECOM will provide Construction Management 
(CM), Construction Administration (CA), and Resident Project Representative Services (RPR) 
services for this Project, as described in the following sections. The duration for pre-construction 
is 60 calendar days, for construction is 160 calendar days, and for the time period between 
substantial completion to final completion is 30 calendar days. 

Task I - CM/CA Services 

AECOM will provide CM/CA Services throughout the scheduled construction of this 
Project and will include the following: 

A. Conferences and Meetings: Attend and facilitate meetings between Owner, 
Contractor(s), and Stakeholders, such as preconstruction meeting, kick-off 
meeting, progress meetings (a maximum two (2) progress meetings during 
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procurement and twelve (12) bi-weekly construction progress meetings plus two 
(2) progress meetings during Final Close-out, job conferences and other project 
related meetings. Meeting Minutes for all formal meetings will be prepared by 
AECOM; 

B. Conformed Documents: Prepare (6) sets of Conformed Contract Plans and 
Specifications for Contract Execution. Prepare (6) sets of Executed Contract 
Documents for Construction, (3) for DOA, and (3) for the Contractor. Prepare a 
CD with Deliverables; 

C. Review Contractor's Maintenance of Traffic Plans; 
D. Review Contractors survey compared to design survey. Review as-builts for 

contractors in progress construction; 
E. Review Contractor's Critical Path Schedule; 
F. Review Contractor's Safety and Security Plans; 
G. Shop Drawings: Review and approve shop drawings prior to the beginning of 

construction activities. Develop and maintain a log that summarizes status of all 
shop drawings; 

H. Clarification of Contract Documents: Respond to various Requests for 
Information, Job memoranda, and other field prepared inquiries; 

I. QA Materials Testing: Provide materials testing for construction activities. This 
includes verifying that the base and subgrade compaction and materials meet 
FAA requirements. Facilitate meeting at onset of Project outlining material testing 
requirements, as outlined in the contract documents, with materials testing 
personnel, RPR, and the Contractor; 

J. CONSUL TANT will review QA Materials Test Results and Laboratory Reports 
performed by responsible Subconsultant; 

K. Records: Maintain electronic files of correspondence, meeting minutes, shop 
drawings and Contract Documents including all work directive changes, 
addenda, change orders, field orders, additional drawings issued subsequent to 
the execution of the contract, clarifications and interpretations of the Contract 
Documents, progress reports and other project related documents. 

L. Payment Requests: Review applications for payment with quantities observed 
and forward recommendations to the DOA; 

M. AECOM will be responsible for preparation, processing, review and document 
control of Change Orders, Field Instructions, Field Bulletins, Construction 
Change Proposals and Directives, and Notices of Non-Compliance; 

N. Task Management and Coordination: Coordinate as needed with DOA 
Operations and other Project stakeholders; 

0. AECOM will review Contractor the Record Documents for completeness and 
obvious errors based on readily available information to the AECOM. The 
AECOM will provide comments prior to acceptance of the Contractor's Record 
Documents; 

P. AECOM will use all readily available information including the Contractor's As
builts to prepare Record Drawings for the completed work; and 

Q. Project Close-out Activities: AECOM will prepare Certificate of Substantial 
Completion, and other Project related Close-out activities. 
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Task II - RPR Services 

As Part of this task, AECOM will perform the following services as part of RPR: 

A. AECOM will perform Pre-Construction Inspection and take photographs of the 
Project Site in collaboration with the Contractor and the DOA to document 
existing site conditions. 

B. CONSUL TANT will review Contractor Daily Reports; 
C. RPR Services: CONSULTANT will provide periodic (25% of full time or 0.25 

times 160 days times 5/7 times 8 hours per day = 286 hours on-site observations 
of the quality and progress of the contractor's work in order to determine if the 
construction is proceeding in accordance with the Contract Documents. The 
RPR's efforts will be directed toward determining whether the constructed project 
conforms to the Contract Documents. These RPR Services will include 
developing Daily Reports, monitoring the Contractor's progress, serving as the 
Owner's liaison with the Contractor, and conducting on-site observations of the 
construction activities in progress to assist in determining if the work is being 
carried out in compliance with the Contract Documents; 

D. Periodic Inspection Services: AECOM construction manager/EOR will provide 
periodic inspections (bi-weekly inspections total of six (6) inspections); 

E. Interpretation and AECOM will review Guarantees, Warranties, Certifications, 
and Operation & Maintenance Manuals provided by the Contractor; 

F. Substantial and Final Completion: Conduct substantial and final completion 
inspection in the company of the DOA, and develop a substantial and final punch 
list of items in conjunction with Owner to be completed or corrected; and, 

G. Provide Construction Support Services to DOA during the performance of the 
Project. 

H. RPR Vehicle and Mileage 

PROJECT SCHEDULE 

AECOM is scheduled to complete this project within 230 Calendar Days following 
receipt of the Notice to Proceed. 

PROJECT DELIVERABLES 

Project Deliverables are as described in the above-mentioned Tasks I and II. 

PROJECT ASSUMPTIONS 

1. AECOM shall not be responsible for the means, methods, techniques, sequences, 
procedures of construction or selection of materials selected by the Contractor or the safety 
precautions and programs incident to the work of the Contractor. AECOM shall not 
guarantee the performance of the Contractor nor be responsible for the acts, errors, 
omissions, or the failure of the Contractor to perform the construction work in accordance 
with the Contract Documents. 

Task I-24-PBI-A-031 A-2-3 November 2024 



Palm Beach Department of Airports 

2. AECOM does not have the authority to prepare and/or issue NOTAMs and as a result, this 
task will be the responsibility of the DOA. 

3. AECOM will perform all services listed in this scope of services and it is expected that the 
DOA will perform services that are not listed. 

4. In the event that the DOA and the AECOM believe it to be in the best interests of the Project 
that additional construction engineering inspection services, or additional services beyond 
what is provided in this scope of work be provided by the AECOM, a separate Task 
Authorization, which specifies the proposed scope of services to be performed, will be 
prepared. 

5. AECOM understands and agrees that the DOA shall have the responsibility for the general 
administration of the construction contract. AECOM shall not have the authority or 
responsibility to accept or reject work done by the Contractor and is only responsible for 
providing recommendations to the DOA based on the available information. 

6. AECOM is serving as a supporting role to the DOA who is acting as the primary RPR and 
Construction Manager. All tasks not specifically listing in this scope are assumed to be 
completed by the DOA. 
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Exhibit B 
Laborl Fee Estimate Summary · CONSULTANT {AECOM Technical Services, Inc.) · Task I-24-PBI-A..031 PBI Green Street Improvements CM CA RPR Services 

!BIiiing Rate: I 11 $ 91 11$ mil$ 210 11$ 201 I I$ 121 11$ " I 

Labor Estimate (Hours) FH Estimate 1$ 

Resldenl PrC,KI 
RepteHrlll•llve Senior ProtK1 Conllnicllon Project 

Task Description IRPRl QC Re\ltewu M1n,1ger Mllnaeer EnalnH r CJerk 1I Tot• I , ..... E1NnM1 Tot•I 
Task 1-24-PBI-A-031 PBI Green S1rH1 lmp10Yement1 CM CA RPR Se,VlcH 

1.0 CAICM SERVICES LUMP SUM+ REIM. Total 0 7 20 73 u 12 176 $31 0U.00 $ $31 061.00 
A Pre-Construction Conference 1 • 2 7 $ 1 330 $ 1 330 
A Weeki Prooress Meetinas and Otho, Meetinas 16 Meotinns Totan 5 18 18 41 s 7 272 $ 7 272 
B P1eoa1e Conformed and Executed Contract Documents 3 1 3 6 13 $ 2,349 $ 2 349 
C Review Contradol's MOT Plans 2 2 • $ 658 $ 658 
D Review Cont,adol's Crilica! Path Schedule 1 1 $ 201 $ 201 

E Review Contractor's Survev comoared to Oesian and In Proaress Contractors As-Builts(Pavement Lifts) 1 3 3 7 s 1 257 $ 1 257 
F Review Contractor's Saferv and Securitv Plans 1 1 2 $ 471 $ 471 
F Process Review and ove Shoo Orawinos and Submittals 2 2 8 8 20 $ 3,644 $ 3644 
G Process Review and ADDfove Shoo Ora'Mnos and Re-Submttals 1 8 8 17 $ 2,902 $ 2 902 
H lnterorctation and Clarification of Contract Oocuments/RFl's 2 5 5 12 s 2185 $ 2115 
I EslabUsh and Mainlaln Pro·cct Records 1 1 2 s 329 $ 329 
J Review Aoolicatlons ro, Pavmenl 1 • 5 s 1,074 $ 1 074 
K P1eoaration of Chance Orders. Notices or Non-ComoWance etc. 1 5 5 11 s 1,915 $ 1915 
L Task manaaement and CoordinaltOn 4 8 12 $ 1.848 $ 1148 
M As Built Review 2 2 • $ 658 $ 658 
N Prepare Record Oraw nQs 2 • • 10 $ 1,7a& $ 1718 
0 Projocl Closeout • • 8 s 1,1 88 s 1,118 

z.o RPR SERVICES (T&M + REIM. Total 0 o 5 34 212 0 3)1 $45 560.00 • $45 510.00 

A Pre-Construction Survev Validation lnsneclion & Photooraahs 3 • 7 s 1115 $ 1115 
B Review Contractor Oailv Reoorts 16 16 s 3,216 $ 3 216 
C 25% of ruN lime or 0.25 limes 160 davs times sn times 8 hours oer dav • 286 286 286 s 36 608 $ 36 601 
D Periodic lnsocclions (4 ttmes1 8 8 s 1,608 $ 1608 
E Review Guarantees Warranties Certifications, and O&M Manuals 1 1 2 s 471 $ 471 
F Substantial and Final ComDletion lnsoection 4 • 8 $ 1,884 $ 1884 

G Conslfuction Sun,vo,t Services 2 2 4 s 658 $ 651 

Total Fee -AECOM Technical Services Inc. 0 7 25 107 356 12 507 $76 621.00 $ $76129.00 

Subconsuhant Fees Task 1.0 LS $31 ,069.00 
1 Tierra South Florida (LS) s TM $45,510.00 

llerra South Florkla IT&M) EXP $0 
2 Total $76,629.00 

Total Fee• Subconsultants s 

GRAND TOTAL FEE - BASIC ENGINEERING SERVICES $76,629.00 

Prepared bv: AECOM Technical Services, Inc. 
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PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-3 

Miscellaneous Planning, Engineering and Construction Services 

Palm Beach International Airport (PBI) 

Task 1-23-PBI-A-032 PBI Garage Additional Services 

OVERVIEW 
The Palm Beach Department of Airports (DOA) has requested that AECOM Technical 
Services, Inc. (CONSULTANT) provide Professional Engineering Services under this 
Task I-24-PBI-A-032 PBI Garage Additional Services Project (Project). The services for 
this Project are additional services that are being performed under the current Task I-
23-PBI-A-085 PBI Garage Repairs CM/CA/RPR Services Project (Original Project), 
specifically related to Field Bulletins (FBs) 10-13, as described below. 

Project Team 
This Project Team for the Professional Engineering Services to ·be provided by the 
Team are provided below: 

Firm Name Type of Services 
!CONSUL TANT/SUBCONSUL TANT\ 

AECOM Technical Services, Inc. Project Management, CA, RPR, CM and 
!AECOM\ !CONSUL TANT\ Structural Services 

The scope of this Project is to provide additional Project Management, CA, RPR, CM 
and Structural Services for the work effort developed under the current Task I-23-PBI-A-
085 PBI Garage Repairs CM/CA/RPR Services Project. This work effort includes 
developing four (4) FBs, responding to RFI # 29, and providing the associated 
Construction Administration, Inspection, and Management services to incorporate these 
new project elements into the Original Project. The four (4) separate Field Bulletins 
(FBs) are as described below: 

• FB 10: Long Term Parking Garage 2 Joint Repair 
• FB 11: Leaking Joint at Short Term Parking Garage Roof Level 
• FB 12: Short Term Parking Garage Roof Level Joint Repair & Spall Repair 
• FB 13: Short Term Parking Garage Light Pole Repair 
• RFI # 29 STPG Level 7 Grid Lines 31.3 & KK-HH - Delaminating Concrete When 

Removing Existing Joint Sealant 
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A description of each FB is provided below: 

FB 10: Long Term Parking Garage 2 Joint Repair: The DOA has requested a repair to 
the deficient double-tee flange joint sealant and repairs to damaged flange (vector) 
connectors at numerous locations within Long Term Parking Garage #2. Scope included 
an investigative field visit to assess the locations with deficient joints. This Field Bulletin 
incorporates work into the existing Contract to repair the deficient joints. 

FB 11: Leaking Joint at Short Term Parking Garage Roof Level: The DOA has 
requested AECOM to investigate the water leak on Short Term Garage Level 7, down to 
Level 6 at the Column Line 38 Expansion Joint. The investigation concluded that the 
joint between the Soffit Beam and the Double-Tee Topping Slab had minor spalling and 
water was able to penetrate to the level below. This Field Bulletin incorporates work into 
the Contract to repair the deficient joint. 

FB 12: Short Term Parking Garage Roof Level Joint Repair & Spall Repair: Per DOA 
request, AECOM investigated a water leak on Short Term Garage Level 7, at a 
drainage inlet at Column Line JJ/26. The investigation found the leak resulted from 
joints along column line JJ. The investigation also found damage to the existing 
concrete beam below the seventh level at the location of the leak. Scope additionally 
included resealing of all roof level joints that have not been previously re-sealed. As an 
added request by DOA, recommendations found in the Risk Management Inspection 
Report were also included in the repairs of this Field Bulletin. 

FB 13: Short Term Parking Garage Light Pole Repair: The DOA requested AECOM to 
prepare repair plans for the existing light pole anchor bolts located on the 7th floor, along 
the south wall of the STPG. Several anchor bolts have rusted and were unable to . 
support the light poles. It involves removal of existing membrane material, repairing the 
anchor bolts and replacing the joint sealant around the pole bases and includes repair 
of an adjacent expansion joint. This Field Bulletin incorporates work into the Contract to 
repair the anchor bolts on 1 O light poles. 

RFI # 29: STPG Level 7 Grid Lines 31.3 & KK-HH - Delaminating Concrete When 
Removing Existing Joint Sealant: When Contractor was removing the existing joint 
sealant to perform a "Special Repair for Joint Seal" on grid line 31.3 & KK- HH, an area 
of 2 feet by 124 feet of delaminated concrete was exposed and requires AECOM to 
develop corrective repairs and associated details. 

The implementation of FBs 10-13 and RFI # 29 into this contract increases the 
construction duration by 8 weeks. 
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5.1 Deliverables 
The development of the four (4) Field Bulletins listed in the Task. 

5.1 Schedule 
The anticipated duration for this project is 160 calendar days. 

Assumptions: 

1. AECOM shall not be responsible for the means, methods, techniques, sequences, 
procedures of construction or selection of materials selected by the Contractor or the safety 
precautions and programs incident to the work of the Contractor. AECOM shall not 
guarantee the performance of the Contractor nor be responsible for the acts, errors, 
omissions, or the failure of the Contractor to perform the construction work in accordance 
with the Contract Documents. 

2. AECOM does not have the authority to prepare and/or issue NOTAMs and as a result, this 
task will be the responsibility of the DOA. 

3. AECOM will perform all services listed in this scope of services and it is expected that the 
DOA will perform services that are not listed. 

4. In the event that the DOA and the AECOM believe it to be in the best interests of the Project 
that additional construction engineering inspection services, or additional services beyond 
what is provided in this scope of work be provided by the AECOM, a separate Task 
Authorization, which specifies the proposed scope of services to be performed, will be 
prepared. 
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Table B 
Labor/Fem Estimate Summary - CONSUL TANT (AECOM Technical Services, Inc.) . Task 1-24-PBI-A-032 PSI Garage Repairs Addit ional Services 

!Billing Rate: IT ~ 236!$ 210 Is 255 ! $ ~ ~ 128 ! $ ~ ~ 
Labor Estimate (Hours) Foo Estimate ill · · • 

Sonkn Project Senlo, Design/Construction Project 
Task Description RPR QC Reviewer Manager Structu1.:11I M:11n3gor Slructur.:111 Engineer Engineer PL:lnnet" Cleric3I Total Labo< Expenses Total 

Task 1-24-PBI-A-032 PBI Garage Reoairs Addi tional Services 
Design and CA Total 400 22 95 204 123 167 64 0 24 1,099 $182,164 $0 $182,164 
FB 10: Lona Term Parkina Garage 2 Joint Repair 3 3 8 8 64 2 88 s 14,894 s $ 14,894 
FB 11: Leakina Joint at STPG Roal Level 3 3 24 12 22 2 66 s 13,520 s $ 13,520 
FB 12: STPG Roof Level Joint Repair & Spall Reoair 6 3 80 12 30 2 133 s 29,700 s $ 29,700 

FB 13 STPG Uoht Pote Reoair 8 3 80 24 36 2 153 s 33,478 s $ 33,478 
RFI # 29 STPG Level 7 Grid Lines 31.3 & KK-HH - Delaminating 
Concrete When RemovinQ Existino Joint Sealant 2 3 12 3 15 2 37 s 7,372 s $ 7,372 
Additional Project CA/CM (Added 16 weeks) 64 64 64 2 194 s 38,528 s $ 38,528 
Additional RPR (10 weeks 40 hours per week) 400 6 406 s 39,776 s $ 39,776 
Task Manaaement and Coordination 16 6 22 $ 4,896 s $ 4,896 

Total Fee - AECOM Technical Services, Inc. 400 22 95 204 123 167 64 0 24 1,099 $ 182,164 0 $ 182,164 

Subconsultant Fees Lumo Sum $1 82,164.00 
1 Total Subconsultant Fee s TM $0.00 

Expenses $0.00 
$182,164.00 

Total Fee - Subconsultants $ 

GRAND TOTAL FEE - BASIC ENGINEERING SERVICES $ 182,164,00 

Prepared by: AECOM Technical Services, Inc. 
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PALM BEACH DOA GENERAL CONSULTING SERVICES 

EXHIBIT A-4 

Miscellaneous Planning, Engineering and Construction Services 

Palm Beach International Airport (PBIA) 

North Palm Beach County General Aviation Airport (F45) 

Palm Beach County Park Airport (LNA) 

Palm Beach County Glades Airport (PHK) 

Task 1-24-DOA-A-033: Miscellaneous Planning & Engineering Services 

OVERVIEW 
The Palm Beach Department of Airports (DOA) has requested that AECOM Technical 
Services, Inc. (AECOM or CONSUL TANT) provide professional services for Task I-24-
DOA-A-033: Miscellaneous Planning & Engineering Services Project (Project). 

PROJECT TEAM 

Firm Name Type of Services 
(CONSULTANT/ SUBCONTRACTOR) 

AECOM Technical Services, Inc. Miscellaneous As-Needed Support 
(CONSUL TANT) 

AECOM will assist the DOA with general aviation planning support tasks for the four (4) 
DOA airports that are frequently requested and typically require only a few hours/days 
of effort and are required in a short timeframe. The specific tasks expected to be 
developed are described below: 

SCOPE OF WORK 

01: The DOA periodically requests the CONSUL TANT to conduct Independent Fee 
Estimates (IFEs) on various projects varying in size and scope of work. AECOM 
will submit an initial Independent Fee Estimate (Cover Letter plus Spreadsheet) 
for each task, followed by clarifications of our reasoning for developing our 
associated fees. 

02: AECOM will assist the DOA with miscellaneous planning, programming, and 
engineering support services for various tasks at the DOA airports and 
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associated properties. These tasks typically include updating planning maps and 
sketches, evaluating and providing recommendations for small miscellaneous 
assignments, preparing preliminary cost estimates, and other miscellaneous 
tasks. 

03: This task also includes developing general project scopes of work and rough 
order of magnitude budget estimates for DOA use in the planning, engineering, 
and programming of upcoming design and construction projects. 

PROJECT SCHEDULE 

The schedule for each of these tasks will vary. 
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E1ehlblt8 
Labor/Fee Estimate Summary . CONSULTANT (AECOM Technical Services, Inc,) • Task 1-24-00A-A-033 Miscel laneous Planning & Engineering Services 

re111in"aRat11: s 3'0 I 2Jfl I s 770 " 255 " 128 ' 129 I $ 108 .. 
Labor Estimate (Hours) Fee Estimate($) 

·-~ Proteet ~ ..... 

Task Oescrf tlon Prlnclp.al QC ... ~1-, M•NIQIH S..nlor Pl•nnef Eng,,ntt1 ~ En,glr,eer Cluful Tol• I Ulbor Ex11•n•• • TOIII 

Task 1-24-DOA·A-033 Miscellaneous Plannina & Engmeermg Services 
7 Total 0 0 75 35 73 •• 0 0 272 $50,000 so $50,000 

01 Independent Fee Est,ma1es IFE) 20 28 30 78 $ 12,854 10 $12.854 

02 Miscellaneous Proarammina and En lneerinn 25 21 24 30 100 $19,047 so $19.04'7 

OJ l PrDr ,ammmg for Uocomlna Tasks 30 14 21 29 94 $18,099 so $18,099 

Total Fee · AECOM Technlcal ServkH , Inc. 0 0 75 35 73 " 0 0 272 s 50,000 0 I 50,000 

Sutx:onsullant Fees Task 1,0 
Task 1.0 (Lump Sum) so 

Task 2.0 (Time & Material) $50,000 
Ex~nses so 

Total $50,000 

GRANO TOTAL FEE. BASIC ENGINEERING SERVICES I 50,000 

Prepared by: AECOM Technical Services, Inc. 
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PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-5 

Palm Beach International Airport (PBI) 

Task 1-24-PBI-A-034: PBI Entrance Road Bridge Assessments 

OVERVIEW 

The Palm Beach Department of Airports (DOA) has requested AECOM Technical Services, Inc. 
(AECOM or CONSULTANT) to perform Task 1-24-PBI-A-034: PBI Entrance Road Bridge 
Assessment to assist the DOA in assessing the structural condition of seven bridges and 
associated Mechanically Stabilized Earth (MSE) walls located within the Palm Beach International 
Airport (PBIA), as shown in Figure 1 below. The scope of this project includes comprehensive in
depth inspections (in conformance with NHI requirements), the preparation of detailed inspection 
reports (FOOT format), and the recommendation of necessary repairs. 

" 

Figure I. Bridge and /\1S£ Wall location /\lap 
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PROJECT OBJECTIVE AND APPROACH 

The objective of this task is to 
1. Facilitate a Project Kick-Off Meeting with the DOA Staff and Operations 
2. Review the As Built Data and Previous Inspection Report 
3. Biennial Bridge and MSE Wall Inspections per FOOT Protocol (192 Hours for two 

Inspectors plus 50 hours for Project Eng to coordinate effort) 
4. Set up MOT for each element of inspection (Project Engineer 200 hours) 
5. Review Inspection Reports develop Assessment Report 
6. Develop Recommendations for Repair 
7. Develop Project Cost Estimates 
8. Develop Draft Inspection Report (Inspection Data, Assessments, Recommended Repairs, 

and Project Budget Cost Estimates) 
9. Facilitate Draft Inspection Report Review Meeting 
10. Develop Final Inspection Report (Inspection Data, Assessments, Recommended Repairs, 

and Project Budget Cost Estimates) 
11. Task Coordination (Includes coordinating inspections w Staff, Operations, and FBOs) 

Bridges located within PBIA along the Turnage Boulevard will be inspected in compliance with 
federal regulations (National Bridge Inspection Standards, CFR Title 23, Part 650, Subpart C); 
Section 335.074, Florida Statutes; Safety Inspection of Bridges; and State of Florida 
Department of Transportation Rules, Chapter 14-48, F.A.C., Bridge Inspection Standards. 

The scope of work includes the inspection of the bridge structures and MSE walls along 
Turnage Boulevard as listed below: 

• Bridge 1: WB Turnage Blvd. Bridge over Perimeter Road 
• Bridge 2: EB Turnage Blvd. Bridge over Perimeter Road 
• Bridge 3: Upper Vehicular Drive 
• Bridge 4: Ramp from vehicular drive to Garage 
• Bridge 5: Departure from Upper Drive to Turnage Blvd 
• Bridge 8: Approach from Turnage Blvd to Upper Vehicular Drive Ramp 
• Bridge 10: Bridge into Short Term Parking Garage 
• Underside of Bridge 3, covered by suspended ceiling panels: A visual inspection will 

be performed in all areas that could be accessed through access hatches or through 
terminal building access points. Due to limited access in this area an in-depth inspection 
is not possible. 

All services shall conform to the following state and national publications (latest revision) 
covering bridge inspection standards of practice: 

• National Bridge Inspection Standards 
• Code of Federal Regulations 23 - Highways, Part 650, Subpart C. 
• State of Florida Statute 335.074, Safety Inspection of Bridges 
• Manual for Condition Evaluation of Bridges 
• American Association of State Highway & Transportation Officials (AASHTO). 
• Bridge Inspector's Reference Manual 
• U.S. Department of Transportation/Federal Highway Administration. 
• Inspection of Fracture Critical Bridge Members, FHWA-IP-86-26 U.S. Department of 

Transportation/Federal Highway Administration. 
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• Bridge and Other Structures Inspection and Reporting, 
• FOOT, Topic 850-010-030h 
• FOOT-Bridge Management System Coding Guide FOOT 
• FOOT-Bridge Inspectors Field Guide - Structural Elements FOOT A-8 
• Manual on Uniform Traffic Control Devices, 950-044-0000-4 U.S. Department of 

Transportation/Federal Highway Administration 

Traffic Control: 

AECOM will implement necessary Maintenance of Traffic (MOT) procedures to enhance the 
safety of both the inspection team and the public during the inspection process. This includes 
the appropriate placement of signage, barriers, and other traffic control measures, per FOOT 
standards. 

Access Requirements: 

• Bridge 1, 2 & 3: A scissor-lift will be required to access remote areas of these bridges. 
• Bridge 3: Bridge portion that is covered by a suspended ceiling will require access 

below the ceiling and through the terminal building access points. 
• Bridge 1 O: A boom lift will be required to inspect this structure. AECOM will coordinate 

with the DOA to ensure that all necessary equipment and access arrangements are in 
place before the inspection. AECOM will coordinate with the DOA to have all vehicles 
removed from parking spaces below the bridge during the inspection. 

Inspection Reporting: 

AECOM will prepare an inspection report for each bridge following the standard FDOT 
inspection format. Each report will include a detailed condition rating, a prioritization of needed 
repairs, and any other observations relevant to the structural health of the bridge. 

Recommendations for repairs, and estimated construction costs, will be developed based on the 
observed condition and any potential safety concerns. 

Deliverables: 

Draft and Final Inspection Report (Inspection Data, Assessments, Recommended Repairs, and 
Project Budget Cost Estimates) 

SCHEDULE 

The Draft Inspection Report will be submitted 120 days following NTP, and the Final Inspection 
Report will be submitted 160 days following NTP. AECOM recommends the start of the inspection 
to take place after mid-January, to avoid PBl's busy season, as certain areas in the vicinity of the 
bridges will need to be temporary closed during the inspection work. The inspection process will 
take approximately 8 weeks following NTP. Our field inspection schedule will be coordinated with 
DOA Planning and DOA Operations. 
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PROJECT ASSUMPTIONS 

1. AECOM shall not be responsible for the means, methods, techniques, sequences, procedures 
of construction or selection of materials selected by the Contractor or the safety precautions 
and programs incident to the work of the Contractor. AECOM shall not guarantee the 
performance of the Contractor nor be responsible for the acts, errors, omissions, or the failure 
of the Contractor to perform the construction work in accordance with the Contract 
Documents. 

2. AECOM does not have the authority to prepare and/or issue NOTAMs and as a result, this 
task will be the responsibility of the DOA. 

3. AECOM will perform all services listed in this scope of services and it is expected that the 
DOA will perform services that are not listed. 

4. In the event that the DOA and the AECOM believe it to be in the best interests of the Project 
that additional construction engineering inspection services, or additional services beyond 
what is provided in this scope of work be provided by the AECOM, a separate Task 
Authorization, which specifies the proposed scope of services to be performed, will be 
prepared. 
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labor!Fee Estimate Summary . CONSULTANT (AECOM Technical Services, Inc.) -Task 1-24-PBI-A..034: PBI Ent rance Road Bridge Assessments 

!BIiiing Rate: ~ m: ~ ~ ~ ~ TI!JJI ~ 
Labor Estimate (Hours} 

' . -- - · . - ·- ... FH Estimate ill 
~en or unoge 
Asseument I Senior Slructural Senior Pr~ecl Senior Bridge Projecl 

Task 1-24-PBI-A-034: PBI Entrance Road Brldao Assessments EOR Engineer Manager Inspectors EnglnHr Clerlcal Total Labar Expenses Total 
Task Descriotlon 

Tum1ae Road - Bridge ln1pectlon1 Total 14 240 60 424 401 4 1,220 $217,552 so $217,552 
Projod Startup 2 4 6 $ 924 s 924 
Kick Off Meetina 2 4 2 2 to $ 2,352 s 2,352 
As Sulit Record & Previous Inspection Review a 32 4 32 76 $ 15,880 s 15,H0 
Bridge and MSE Wall Inspections (192 Hours each for two Inspectors plus 50 hours Proj Eng 
to coordinate effort) a 4 384 50 446 $ 71,688 s 71,611 
MOT Set Up (5 weeks 40 hours cer week) a 200 208 $ 27,760 s 27 760 
Assessments based on lnspeclton Reports 40 40 a ea $ 24,640 s 24,640 
Recommendations for Repairs 16 60 4 a 60 148 $ 28,536 s 21,536 
ProJect Cost Estimates 40 4 40 84 $ 14,840 s 14140 
Draft Inspection Report (lnspecHon Data, Assessments. Recommended Repairs, and Project 
Budget Cost Estimates) 4 40 4 32 80 $ 15,200 $ 15,200 
Draft lnsoedion Reoort Review MeeUna 4 4 2 4 14 $ 3,300 s 3,300 
Final Inspection Report (Inspection Data. Assessments. Recommended Repairs. and Projed 
Budaet Cost Eslimates) 2 12 2 12 28 $ 5,360 s 5,360 
Task Coordination (Includes coordinatlnQ inspections w Staff, OperaUons, and FBOs} 8 16 8 32 $ 7,072 s 7,072 

Total Fee - AECOM Technical Services, Inc. 14 240 60 424 401 4 1,220 $217,552 so S217,552 

Expenses: 
MOT Cones, VMS Sign, Right and Ltf1 Lan■ Closed Signs, Wortc Ahead Signs $10,000 
Hotel: $7,500 2 people for 25 d1y1 each@! $150/0ay 
Travel: $1,260 $420 round trip - 3 t rtp1 Lump Sum 217,552 
Per Diem $3,050 2 people for 25 days 11ch @! $61/0ay Time & Material 

S21 ,110 Exp■nHS 21,110 
Subconsultant Fees 

1 Total 239,362 

2 

GRAND TOTAL FEE - BASIC ENGINEERING SERVICES s 239,362 
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Palm Beach DOA Department of Airports 

PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-6 

Miscellaneous Planning, Engineering and Construction Services 

Palm Beach International Airport (PBIA) 

Task 1-24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) 

OVERVIEW 

The Palm Beach DOA Department of Airports (DOA) has requested AECOM Technical 
Services, Inc. (CONSUL TANT) provide Professional Engineering Services associated with the 
Task 1-24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) Project (Project). This 
Project provides additional services to the Original Task 1-23-LNA-A-006 LNA Phases 3 and 4 
Project (Original Project) at Palm Beach County Park Airport (LNA). The Original Project 
consists of the development of one bid package for the design of Phase 3 and Phase 4 of the 
redevelopment site areas to support the existing and future growth associated with the general 
aviation facilities on the south side of LNA. The additional services included in this Project 
include: 

• Work effort to develop two separate sets of bid documents, one bid package for Phase 3 
and one for Phase 4. The separation of the bid packages are to accommodate the 
available funding to move forward with Phase 3 of the overall Project, then bid phase 4 
later. 

• Additional design and permitting efforts, as a result of comments made by the Palm 
Beach County planning and zoning board (PZB), related to their review of the landscape 
plans for the Project. This includes adding an arborist to the team to perform site visits, 
develop an arborist report, and perform the necessary permitting and design conform to 
PZB requirements. 

Project Team 
This Project Team for the services and the respective type of services to be provided by the 
Team are provided below: 

Firm Name Type of Services 
(CONSUL TANT/SUBCONTRACTOR) 

AECOM Technical Services, Inc. (AECOM) Project Management; Civil, Utility 

(CONSUL TANT) Coordination, Water and Sanitary Sewer, and 
Landscape Desian/Permittina Services 

SCOPE OF SERVICES 

The scope of services will include developing two separate sets of bid documents, one for 
Phase 3 and one for Phase 4. T The separation of the bid packages are to accommodate the 
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limited available funding to move forward with Phase 3 of the overall Project, then bid Phase 4 
when the funding for Phase 4 becomes available. 

The work effort to divide the one bid package into two bid packages includes preparing separate 
front-end specifications, technical specifications, costs estimates, and construction plans. The 
duplicated separate construction plans will include: 

Cover Sheet and Location Map 
Index of Drawings 
Summary of Quantities/General Notes 
Overall Staging Plan and Notes 
Safety and Security Notes 
Existing Conditions 
Civil Demolition Plan 
Civil Site Plan 
Grading Plans 
Civil Details 
Signage and Pavement Marking General Notes 
Signage and Pavement Marking Plan 
Signage and Pavement Marking Details 
Water and Sewer General Notes 
Water and Sewer Demolition Plan 
Water and Sewer Plan 
Wate and Sewer Details 
Landscape General Notes 
Landscape Site Plan 
Landscape Details 
Security Site Plan and Details 

These two bid packages will be developed to accommodate phases: Phases 1 and 2. Phase 1 
consists of three (3) subphases: sixty percent (60%) design completion of the contract 
documents (Phase 1A); ninety percent (90%) design completion of the contract documents 
(Phase 1B); and final design completion (100%) of contract documents (Phase 1C). Phase 2 
consists of Procurement support, Bidding and Award of Contract requirements. 

A brief definition for each of the Phases included in the scope of services is provided below: 

PHASE 1A- CONSULTANT will develop the Contract Documents to a predetermined 
completion milestone (60% of completion). CONSUL TANT will develop the 
Program Costs and prepare Schedule/Phasing Plans. 

PHASE 1 B - CONSUL TANT will develop the Contract Documents to 90% to allow the Project 
to be reviewed and preliminarily submitted for applicable permitting agencies. 
CONSUL TANT will update Program Costs, Schedule and Phasing Plans. 

PHASE 1C- CONSULTANT will complete the Contract Documents to 100% to allow the 
Project to be permitted, bid, and constructed. CONSUL TANT will prepare the 
Final Program Cost Estimate, Schedule and Phasing Plans. 

PHASE 2 - CONSUL TANT will assist the DOA in obtaining Bids and in the Award of a 
Construction Contract, as required. 

Task 1-24-LNA-A-035 A-6-2 November 2024 



Palm Beach DOA Department of Airports 

The work effort includes additional design and permitting efforts, as a result of comments made 
by the Palm Beach County planning and zoning board, related to their review of the landscape 
plans for the Original Project. 

The bidding and award work elements include: 

PHASE 2 - BIDDING AND AWARD OF CONTRACT 

After authorization to proceed with the Bidding Phase, CONSUL TANT will assist the DOA in 
advertising for and obtaining bids via the County's Vendor Self-Service Website. CONSUL TANT 
will support the DOA in conducting a pre-bid conference to share pertinent bidding and technical 
information and requirements with prospective bidders; issue addenda as appropriate to 
interpret and clarify or expand the Bidding Documents during the Bidding phase; and attend the 
bid opening, prepare bid tabulation sheets and assist DOA in evaluating bids or proposals and 
in assembling and awarding contracts for construction, materials, equipment and services. 

Deliverables 
• PDF copy of the Bid Documents 
• Pre-Bid Conference Agenda and Meeting Minutes 
• Addenda as required during the bid process 
• Bid Tabulation 
• Bid Recommendation Letter 

PROBABLE CONSTRUCTION ESTIMATE 

The CONSUL TANT will prepare separate Engineer's Estimate of Probable Construction Cost by 
trades based on the prepared design plans. Estimates will be prepared with each submittal 
(60%, 90%, and 100%) and will include an update after review of that submittal. The 
CONSUL TANT will work with DOA on the additional allowances, fees and contingencies that 
should be included in the estimate. Statements of Probable Cost will contain such provisions for 
inflation as may be reasonably anticipated within the construction industry. 

The inflation factor will be applied based on the anticipated start of construction. In providing 
opinions of probable construction costs, the DOA understands that the CONSUL TANT has no 
control over costs or the price of labor, equipment or materials, or over the Contractor's method 
of pricing, and that the opinions of probable construction costs provided herein shall be based 
on the CONSULTANTS qualifications and experience. The CONSULTANT makes no warranty, 
expressed or implied, as to the accuracy of such opinions as compared to bid or actual costs. 

PROJECT MANAGEMENT 
The CONSUL TANT will provide project management, procurement scheduling review, 
coordination, and guidance for adherence to the Project goals and objectives, for the second bid 
package which includes project administration as necessary to carry out Project Management 
responsibilities which involve executive level management, administrative, project schedule, 
budget management and quality control of overall project services. 

6.1 Meetings and Coordination 
The CONSUL TANT will meet with DOA and permitting agencies. Scheduled meetings 
will be held to discuss progress and project development issues/items. Progress and 
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review meetings are assumed to be at DOA's offices or as virtual meetings. 
CONSUL TANT will prepare and provide prior to meetings agendas and develop meeting 
meetings for each meeting. Time spent for in-person meetings will include travel time to 
and from location. Included meetings are as follows: 

• Attend one (1) internal design team kick-off meeting 
• Attend three (3) DOA submittal review meetings. (60%, 90%, and 100%) 
• Attend three (3) design team project coordination meetings 
• Attend six (6) permit agency meetings 
• Attend up to four (4) task coordination meetings (FAA, ATCT, DOA, SFWMD, 

CONSUL TANTs, etc.) 
• Attend one (1) bid package review meeting 

Meetings will be attended by the CONSULTANT Project Manager or CONSULTANT's 
representative (if Project Manager is not available) along with applicable discipline leads/ 
engineers as needed. Others will be made available by phone or virtually if needed. 

6.2 Project Scheduling 
A detailed project design schedule will be developed and provided as an initial schedule 
upon the kickoff meeting for this project. Schedule updates will be developed to help 
track activities associated with the advancement of the contract for procurement. 
Updates will be provided at the 60%, 90% and 100% submittals. Critical task and 
deliverables will be included and monitored monthly. 

The anticipated duration of the project is 150 days. For each phase is the following: 

• Phase 1A- 60% Plans Development - 60 calendar days. 
• Phase 1 B - 90% Plans Development - 30 calendar days 
• Phase 1 C - 100% Plans Development - 30 calendar days 
• Phase 2 - Bidding and Award of Contract - 45 calendar days 

6.3 Quality Assurance/ Quality Control 
CONSUL TANT deliverables will undergo an internal Quality Control (QC) process. This 
QC process will affirm that quality is achieved through checking, reviewing, and 
surveillance of work activities by objective and qualified individuals who were not directly 
responsible for performing the initial work. Each formal submittal will be accompanied by 
a QC certification form. 

Assumptions: 
1. DOA will provide all record documents applicable to this task. 
2. DOA will pay for all permitting costs. 
3. Construction Administration and Resident Project Representative Services are not included 

in this scope of services. If requested, the CONSULTANT will perform Construction 
Administration and Resident Project Representative Services via a separate task order. 

4. CONSUL TANT shall not be responsible for the means, methods, techniques, and 
sequences, procedures of construction or selection of materials selected by the Contractor 
or the safety precautions and programs incident to the work of the Contractor. The 
CONSUL TANT shall not guarantee the performance of the Contractor nor be responsible for 
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the acts, errors, omissions, or the failure of the Contractor to perform the construction work 

in accordance with the Contract Documents. 
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Table B 
Labor/Fee Estimate Summary -CONSULTANT (AECOM Technical Services, lnc.) -Task 1-24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) 

I Billing Rate: II! ~ ~ 201 1 1 s 215 1 1 s 149 1 1 s 
Labor Estimate (Hours) 

~ ~ 
Fee Estimate($) 

Senior Project Design Senior Structural Project 
Task Description QC Reviewer Manager Manager Engineer Engineer Engineer Clerical Total Loaded Labor Expenses Total 

Phase 1A - 60% Design Total 14 14 0 35 0 53 4 120 $21,777 $300 $22,077 
Attend One I 1 l DOA Kick-Off Meetina, Aoenda & Minutes 0 $ $ $ 
Internal Desian Team Kick-Off Meetina 11 l 0 $ $ $ 
Documents Data Collection and Records Research 0 s $ $ 
Attend Two (2) Field Visits 0 $ $ $ 
a. Tooooraphic Survey/Utility Locates (Coord Field Activities} 0 $ s $ 
b. Geotechnical / Subsurface lnvestiaations (Coord Field Activities} 0 $ $ $ 
Preliminary Design Submittal Deliverables: 0 $ $ $ 
a. Preliminary Toooaraphic Survey (Review) 0 s $ $ 
b. Preliminarv Geolechnical lnvestiaations Data IReviewl 0 $ $ $ 
Utility Coordination 0 $ $ $ 
60% Desian Submittal Deliverables: 0 $ $ $ 
a. 60% Desian Development Drawinas: 0 $ $ $ 
Cover Sheet and Location Map 1 1 $ 128 $ - $ 128 
Index of Drawinas 2 2 $ 256 s - $ 256 
Summarv of Quantities/General Notes 1 2 3 $ 471 $ $ 471 
Overall Staaina Plan and Notes 2 2 4 $ 686 $ $ 686 
Safety and Security Notes 1 2 3 $ 471 $ $ 471 
Existina Conditions 1 3 4 s 599 $ $ 599 
Civil Demolition Plan 2 4 6 $ 942 $ - $ 942 
Civil Site Plan 2 2 4 $ 686 $ $ 686 
Gradino Plans 2 2 4 $ 686 $ $ 686 
Civil Details 1 2 3 $ 471 $ $ 471 
Sianaae and Pavement Markina General Notes 1 2 3 $ 471 s $ 471 
Sionaoe and Pavement Markina Plan 1 2 3 $ 471 $ $ 471 
Sionaae and Pavement Markino Details 1 1 2 $ 343 $ $ 343 
Water and Sewer General Plans/ Notes 2 3 5 $ 814 $ $ 814 
Water and Sewer Demolition Plan 2 4 6 s 942 $ $ 942 
Landscape General Notes 1 2 3 $ 471 $ $ 471 
Landscaoe Site Plan 1 2 3 $ 471 $ $ 471 
Landscaoe Details 1 1 2 $ 343 $ $ 343 
Securitv Site Plan and Details 1 1 2 $ 343 $ $ 343 
60% Project Construction Cost Estimate 2 3 5 $ 1,354 $ - $ 1,354 
60% Project Schedule 2 2 $ $ - $ 
60% Engineer's Report w/ Geotechnical Report 0 $ s $ 
60% Regulatory oermittino aoencies documentation 1 1 2 $ 343 $ $ 343 
ISO 9001 - QA/QC Review 14 2 2 2 20 s 4,530 $ $ 4,530 
Team Coordinatton Meetinas (1\ 2 2 2 6 $ 1,226 $ - $ 1,226 
One m DOA Submittal Review Meetina 2 2 2 6 $ 1,226 $ - $ 1,226 
Reaulatorv Permittina Aaencies Meetinas 1 1 2 $ 343 $ $ 343 
Task Coordination ( DOA, Consultants, etc. l 2 2 2 6 $ 1,226 $ 300 $ 1,526 
Proiect ManaQement and Administration 4 4 8 $ 1,464 $ $ 1,464 



Table 8 
Labor/Fee Estimate Summary• CONSULTANT (AECOM Technical Services, Inc.) -Task I -24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) 

!Billing Rate: ill ~ ~ 201 11 s 21s 1 1 s 149 I I s 
Labor Estimate (Hours) 

~ ~ 
Fee Estimate ($) 

Senior Project Design Senior Structural Project 

Task Description QC Reviewer Manager Manager Engineer Engineer Engineer Clerical Total Loaded Labor Expenses Total 

Phase 18 • 90'k Desian Total 8 24 0 52 0 143 4 231 $38,236 $300 $38,536 

90% Design Submittal Deliverables: 
0 $ $ $ 

a. 90% Desion Development Drawinas: 
0 $ - $ $ 

Cover Sheet and Location Map 
0 s $ $ 

Index of Drawinc s 
0 $ $ $ 

Summary of Quantities/General Notes 1 1 2 $ 343 $ $ 343 

Safetv and Securitv Notes 1 1 2 $ 343 $ $ 343 

Existina Conditions 1 1 2 $ 343 $ $ 343 

Civil Demolition Plan 1 1 2 $ 343 $ $ 343 

Civil Site Plan 1 1 2 $ 343 $ $ 343 

Gradina Plans 1 1 2 $ 343 $ $ 343 

Civil Details 1 1 2 $ 343 $ $ 343 

Sianaae and Pavement Marl<ino General Notes 1 1 2 $ 343 $ $ 343 

Sionaae and Pavement Markina Plan 1 1 2 $ 343 $ $ 343 

Si□naae and Pavement Markinq Details 1 1 2 $ 343 $ $ 343 

Water and Sewer General Plans I Notes 1 1 2 $ 343 $ $ 343 

Water and Sewer Details 1 1 2 $ 343 $ $ 343 

Landscaoe Plans and General Notes 2 4 70 76 $ 10,360 $ $ 10,360 

Arborist Plan and Renert 2 8 40 50 $ 7,380 $ $ 7,380 

Security Site Plan and Details 1 2 3 $ 471 $ $ 471 

90% Technical Specifications 2 5 5 12 $ 2,255 $ $ 2,255 

90% Front End Specifications & FAA General Provisions 2 8 4 14 $ 2,772 $ $ 2,772 

90% Project Construction Cost Estimate 2 2 2 6 $ 1,226 $ $ 1,226 

90% Project Schedule 2 2 $ 430 $ $ 430 

90% Reoulatory permittina agencies documentation 2 2 2 6 $ 1,226 $ $ 1,226 

ISO 9001 • QA/QC Review 8 2 2 12 $ 2,858 $ $ 2,858 

Team Coordination Meetings (1) 2 2 2 6 $ 1,226 $ $ 1,226 

One (1) DOA Review Submittal Meeting 2 2 2 6 $ 1,226 $ 300 $ 1,526 

Regulatory Permitting Agencies Meetings 
0 $ $ $ 

Task Coordination (DOA, Consultants, etc.) 2 2 2 6 $ 1,226 $ $ 1,226 

Project Management and Administratior 4 4 8 $ 1,464 $ $ 1,464 



Table B 
Labor/Fee Estimate Summary - CONSULTANT (AECOM Technical Services, Inc.) -Task I-24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) 

!Billing Rate: ill ~ ~ 201 11 s 21s 11 s 149 1 1 s 
Labor Estimate (Hours) 

~ ~ ... Fee Estimate($) 

Senior Project Design Senior Structural Project 
Task Description QC Reviewer Manager Manager Engineer Engineer Engineer Clerical Total Loaded Labor Expenses Total 

Phase 1C - 100'1, Desian Total 8 16 0 49 0 77 8 158 $27,367 $0 $27,367 
100% Design Submittal Deliverables: 0 $ $ $ 
a. 100% Design Develol)ment Drawings: 0 $ s $ 
Cover Sheet and Location Map 0 $ $ s 
Index of Drawings 0 $ s s -
Summary of Quanlities/General Notes 1 1 $ 128 s s 128 
Overall Staging Plan and Notes 1 1 2 $ 343 $ s 343 
Existina Conditions , , 2 $ 343 $ s 343 
Civil Demolition Plan , 1 2 $ 343 $ s 343 
Civil Site Plan , 1 2 $ 343 $ s 343 
Grading Plans , 1 2 $ 343 $ s 343 
Civil Details 1 1 2 $ 343 $ s 343 
Signage and Pavement Marl<ing General Notes 1 1 2 $ 343 $ $ 343 
Signage and Pavement Marl<ing Plan 1 1 2 $ 343 $ - s 343 
Signage and Pavement Marking Details 1 1 2 $ 343 $ s 343 
Water and Sewer General Notes 1 1 2 $ 343 $ s 343 
Water and Sewer Demolition Plan 1 1 2 $ 343 $ s 343 
Water and Sewer Plan 1 , 2 $ 343 $ s 343 
Wate and Sewer Details 1 , 2 $ 343 $ s 343 
Landscape Plans and General Notes 4 30 34 $ 4,700 $ - s 4,700 
Arborisl Plan and Report 4 15 19 $ 2,780 $ s 2,780 
Securilv Site Plan and Details , 1 2 $ 343 $ s 343 
100'.4 Technical Specifications 1 4 2 7 $ 1,386 $ s 1,386 
100'1, Front End Specifications & FAA General Provisions 1 4 2 7 $ 1,386 $ s 1,386 
100% Construction Safetv and Phasina Plan 2 4 6 s 1,400 $ - s 1,400 
100% Project Conslruction Cost Estimate 2 2 2 6 $ 1,226 $ s 1,226 
100% Project Schedule 2 2 $ 430 s s 430 
100% Regulatory permitting agencies documentation 2 2 4 $ 686 $ s 686 
ISO 9001 - QA/QC Review 8 2 2 2 14 $ 3,114 s s 3,114 
Team Coordinalion Meetings (1) 2 2 2 6 $ 1,226 $ s 1,226 
One (1) DOA Review Submittal Meeting 2 2 2 6 $ 1,226 $ s 1,226 
Regulatory Permitting Agencies Meelings 1 , 2 $ 343 $ s 343 
Task Coordination (FAA, ATCT, DOA, Consultants, etc.) 2 2 4 $ 686 $ s 686 
Project Management and Administratior 4 8 12 $ 1,848 s s 1,848 



Table B 
Labor/Fee Estimate Summary . CONSULTANT (AECOM Technical Services, Inc.) -Task 1-24-LNA-A-035 LNA Phases 3 and 4 (Additional Design Services) 

Billing Rate: 
96 

Labor Estimate (Hours) ' Fee Estimate _(!_)_ 

Senior Project Design Senior S1ructural Project 

Task Description QC Reviewer Manager Manager Engineer Engineer Engineer Clerical Total Loaded Labor Expenses Total 

Phase 2 Total 10 17 26 22 0 50 0 125 $23,306 $0 $23,306 

Submit Bid Documents to DOA: 
0 $ s . $ 

a. Bid Drawings 1 2 2 8 13 $ 2,126 $ $ 2,126 

b. Bid Technical Specifications 1 4 8 13 s 2,085 $ $ 2,085 

c. Bid Front End Specifications & FAA General Provisions 1 2 8 11 $ 1,655 $ $ 1,655 

d. Bid Construction Phasina and Safety Plan Report 1 2 4 7 $ 1,143 $ $ 1,143 

e. Bid Project Construction Cost Estimate 1 2 8 11 $ 1,655 $ $ 1,655 

ISO 9001 • QA/QC Review 8 8 $ 1,888 $ . $ 1,888 

Task Manaaement and Coordination 1 4 4 9 $ 1,934 $ $ 1,934 

Assist DOA in Advertisement and Processing of Bid Documents 2 4 0 6 $ 1,344 $ $ 1,344 

Prepare and attend Pre-Bid Meeting, Prepare Minutes 2 0 0 4 6 $ 1,052 $ $ 1,052 

Prepare and Maintain Bid Holders Loa 1 1 $ 270 $ $ 270 

Respond to Contracto~s Request for Information (RF l's) 1 4 4 9 $ 1,934 $ $ 1,934 

Prepare and Issue Addenda 4 4 0 B 16 $ 2,908 $ $ 2,908 

Attend Bid Opening Meeting 2 2 0 4 $ 942 $ $ 942 

Prepare, Review and Evaluate Bid Tabulation and Bid Forms 1 2 2 2 7 $ 1,358 $ $ 1,358 

Prepare and Submit Recommendation of Bid Award Letter to DO~ 2 2 4 $ 1,012 $ $ 1,012 

Total Fee • AECOM Technical Services, Inc. 40 71 26 158 0 323 16 634 $110,686 $600 $11 1,286 

Subconsultant Fees I Lump Sum $118,646 I 

1 Quantum Electrical Engineering (LS) $ 7,960 I T&M $0.00 I 

..__ Quantum Electrical Engineering (EXP) I Expenses I $600 I 

Total Fee • Subconsultants $ 7,960.00 

GRANO TOTAL FEE - BASIC ENGINEERING SERVICES $ 119,246.00 

Prepared by: AECOM Technical Services, Inc. 



November 8, 2024 

AECOM Technical Services, Inc. 
Mr. Andy Kacer, P.E. 
Southeast Aviation Manager 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607 

Subject: Electrical Services Design Fee Proposal for the Palm Beach County Department 
of Airports (DOA) - LNA Southside Redevelopment Phases 3 and 4 - Lift Station 
Additional Services. 

Dear Andy: 

Quantum Electrical Engineering, Inc. (Quantum) is pleased to provide AECOM an electrical 
services design fee proposal for the Palm Beach County Department of Airports (DOA) - Palm 
Beach County Park Airport (LNA) Southside Redevelopment Phases 3 and 4 - Lift Station 
Additional Services. Original proposal assumed a package lift station, however lift station design 
will now be designed around the Palm Beach County Standard Lift Station. The following items 
are included in our scope: 

► Design a new electrical and control system for (1) new duplex lift station per Palm Beach 
County Standards. Includes design of control panel with (2) starters, control schematics, 
grounding , lighting generator receptacle , transformers and surge protection. Assumes (2) 
7.Shp pumps at 240V, 3 phase. 

► Does not include RTU/SCADA design and assumes lift station will not be remotely 
man itored/control led. 

► Does not include pump design or selection and/or float level design or selection. 

Our proposed total Lump-Sum fee is: 
(See attachment breakdown) 

Sincerely, 

~ ✓ '6(f_~ 
Amy L. Champagne-Baker, PE 
President 

Palm Beach County 
2755 Vista Parkway, Suite 1-1 2 
West Palm Beach, FL 3341 l 
561.2 10.9224 www.Quantum ElectricalEngineering.com 

$7,960.00 

Broward County 
5571 N . University Drive, Suite 101 

Coral Springs, FL 33067 
954.369.58 10 



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS- LNA SOUTHSIDE REDEVELOPMENT PHASES 3 AND 4 • LIFT STATION ADDITIONAL SERVICES 

QUANTUM ELECTRICAL ENGINEERING, INC. 
SCOPE FEE SUMMARY 
FEE PROPOSAL ELECTRICAL SERVICES to AE 11/08/2024 

Rate $170.00 $150.00 $145.00 $85.00 $140.00 $50.00 

Proj. Mgr. Prof. Eng Proj. Eng CADD/Tech Field Eng. Clerical Tota! TOTAL 

PHASE OF WORK Hours Hours Hours Hours Hours Hours Hours Expenses TASK COST 

Lift Station Additional Services 
Electrical Design Drawings 24 16 24 64 $7,960.00 

Total Hours 0 24 16 24 0 0 64 

Total Labor Cost $0.00 $3,600.00 $2,320.00 $2,040.00 $0.00 $0.00 $7,960.00 

Scope Fee Summary Page 1 



AECOM Technical Setvices, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AECOM 
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Palm Beach Departme11t of Airports 

PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A-7 

Miscellaneous Architectural, Planning, Engineering and Construction Services 

Palm Beach International Airport (PBIA) 

Task 1-24-PBI-A-036: PBI Roof Replacement and Condensation Corrections 
CA Services 

OVERVIEW 

The Palm Beach Department of Airports (DOA) has requested that AECOM Technical 
Services, Inc. (AECOM or CONSUL TANT) provide professional services for the Task I-
24-PBI-A-036: PBI Roof Replacement CA Additional Services Project (Project). This 
Project provides additional services for the Task I-22-PBI-A-074: PBI Roof Replacement 
CA Phase Project (Original Project). In the Original Project, AECOM provided CA 
Services for the DOA's CMAR to replace the PBI Terminal Roof under DOA Contract 
MC16 Terminal Roof Improvements. The Condensation Corrections were added to 
MC16 under C.O. 7 (Field Bulletin #5). 

PROJECT TEAM 

Firm Name Type of Services 
(CONSULTANT/ SUBCONTRACTOR) 

AECOM Technical Services, Inc. Management/Administration and CA 
(CONSUL TANT) Services 

Quantum Electrical Engineering, Inc. Electrical CA Services 
(QEE) 

Colome and Associates (C&A) Architectural CA Services 

Johnson, Levinson, Ragan, Davila, Inc. Mechanical CA Services 

Task I - CA Services 

This Project provides professional services for additional CA services related to the: PBI 
Terminal Roof Replacement and for the incorporation of correction to the Third Level 
Condensation Issues into the Roof Replacement Project (Total 56 Weeks). The 
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Palm Beach Department of Airports 

AECOM will provide the following CA Services: 

A. Conformed Documents: Prepare (6) sets of Conformed Contract Plans and 
Specifications for Contract Execution. Prepare (6) sets of Executed Contract 
Documents for Construction, (4) for DOA and (2) for the CMAR. Prepare a CD with 
Deliverables; 

B. Conferences and Meetings: Attend and support/facilitate 36 meetings between the 
DOA, CMAR, and Stakeholders, such as progress meetings (a maximum of 4 
meetings during procurement, 28 bi-weekly construction progress meetings, plus 4 
miscellaneous meetings); 

C. Shop Drawings: Review and approve shop drawings prior to the beginning of 
construction activities. Develop and maintain a log that summarizes status of all shop 
drawings; 

D. Interpretation and clarification of Contract Documents: Respond to various Requests 
for Information, Job memoranda, and other field prepared inquiries; 

E. Records: Maintain electronic files of correspondence, meeting minutes, shop 
drawings and Contract Documents including all work directive changes, addenda, 
change orders, field orders, additional drawings issued subsequent to the execution 
of the contract, clarifications and interpretations of the Contract Documents, progress 
reports and other project related documents. Record names, addresses and 
telephone numbers of all Contractors, subcontractors and major suppliers of material 
and equipment; 

F. Periodic site visits to monitor construction activity; 
G. AECOM will be responsible for preparation, processing, review and document control 

of Change Orders, Field Instructions, Field Bulletins, Construction Change Proposals 
and Directives. 

H. AECOM will review Contractor as-builts for completeness and obvious errors based 
on readily available information to AECOM. AECOM will provide comments prior to 
acceptance of the Contractor's As-builts. 

I. Substantial and Final Completion: Conduct substantial and final completion 
inspection in the company of the owner, and Contractor and prepare a substantial 
completion, and if necessary a final punch list of items in conjunction with Owner to 
be completed or corrected; 

J. AECOM will use all readily available information including the Contractor's As-builts 
to prepare Record Drawings for the completed work; 

K. Task Management and Coordination: Coordinate as needed with DOA, CMAR, and 
other Project stakeholders; and 

L. Project Close-out Activities: AECOM will prepare Certificate of Substantial 
Completion and other Project related Close-out activities. 

PROJECT SCHEDULE 

Project services are anticipated to last approximately 56 Weeks. 
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Palm Beach Department of Airports 

PROJECT DELIVERABLES 

Project Deliverables are as described in the above-mentioned Task I. 

PROJECT ASSUMPTIONS 

1. AECOM shall not be responsible for the means, methods, techniques, sequences, 
procedures of construction or selection of materials selected by the CMAR or the safety 
precautions and programs incident to the work of the CMAR. AECOM shall not guarantee 
the performance of the Contractor nor be responsible for the acts, errors, omissions, or the 
failure of the CMAR to perform the construction work in accordance with the Contract 
Documents. 

2. AECOM will perform all services listed in this scope of services and it is expected that the 
DOA will perform all other construction related services that are not listed. 

3. AECOM understands and agrees that the DOA shall have the responsibility for the general 
administration of the construction contract. AECOM shall not have the authority or 
responsibility to accept or reject work done by the CMAR, and is only responsible for 
providing recommendations to the DOA based on the available information. 
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March 29, 2024 

AECOM Technical Services, Inc. 
Mr. Dennis G. Combs P.E. 
Associate Vice President, Aviation Project Manager 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607 

Subject: Electrical Services Fee Proposal for the Palm Beach County Department of 
Airports (DOA) - PBIA 3rd Level Ticketing Condensation Project. 

Dear Dennis: 

Quantum Electrical Engineering, Inc. (QUANTUM) is pleased to provide AECOM an electrical 
services fee proposal for the PBIA 3rd Level Ticketing Condensation Project. Our scope is based 
on the CMAR's Comments on the Constructability Document Set date 1 /12/24. 

► Includes coordination meetings with DOA and AECOM Design Team 

► Includes record drawings reviews & on-site electrical assessment of existing conditions. 

► Includes layout plans showing the removal and reinstallation of existing lighting fixtures, 
fire alarm speaker/strobe devices and public address (PA) speakers in support of the 
Architectural and Mechanical scopes of work. 

► AECOM shall provide all base files to QUANTUM in AutoCAD 2022. 

► QUANTUM shall provide 1-set of electronic electrical plans & specifications to AECOM for 
permit documents. 

► AECOM shall provide all printing of plans & specifications for reviews. 

► Does not include construction services. 

Our proposed total Lump-Sum fee is: 
(See attachment breakdown) 

Sincerely, 

_;1 ✓ '6~-
Amy L. Champagne-Baker, PE 
President 

Palm Beach County 
2755 Vis ta Parkway, Suite I-12 
West Palm Beach, FL 33411 
561.210.9224 www.Ouantu mElectricalEngineerin g.com 

$3,560.00 

Broward Coun ty 
5571 N. University Drive, Suite 101 

Coral Springs, FL 33067 
954.369.5810 



PALM BEACH COUNTY DEPARTMENT OF AIRPORTS· PBIA 3RD LEVEL TICKETING CONDENSATION PROJECT 
QUANTUM ELECTRICAL ENGINEERING, INC. 
SCOPE FEE SUMMARY 
FEE PROPOSAL ELECTRICAL DESIGN to AE 3/29/2024 

Rate $170.00 $150.00 $145.00 $85.00 $140.00 $50.00 

Proj. Mgr. Prof. Eng Proj. Eng GADD/Tech Field Eng. Clerical Total TOTAL 

PHASE OF WORK Hours Hours Hours Hours Hours Hours Hours Expenses TASK COST 

Task 1 Desian Documents 
Design Review Mtgs DOA,AE 1 1 $150.00 

On site verlfications\Discovery Phase 2 2 $300.00 

Electrical Design Drawings 4 8 8 20 $2,440.00 

Specifications & Cost Estimate 2 1 3 $350.00 

QA/QC & Comment Incorporation 1 2 3 $320.00 

Subtotal 0 10 8 10 0 1 29 $3,560.00 

Grand Total Hours 0 10 8 10 0 1 29 $3,560.00 

Grand Total Labor Cost $0.00 $1,500.00 $1,160.00 $850.00 $0.00 $50.00 

Scope Fee Summary Page 1 



October 25, 2024 

Mr. Andy Kacer, P.E. 
AECOM 
2090 Palm Beach Lakes Blvd., Suite 600 
West Palm Beach, Florida 33409 

Re: PBIA Main Terminal Moisture Control (J'd Floor Ticketing) 
Architectural Construction Administration Phase 

Palm Beach International Airport - West Palm Beach, Florida 

Dear Mr. Kacer: 

Enclosed is Colome' & Associates, lnc.'s proposal for architectural construction administration 
services for the proposed PBIA Terminal Moisture Control at the Third Floor Ticketing Level at the 
Palm Beach International Airport in West Palm Beach, Florida. 

The scope of work shall include the following: 

• Construction Administration 

• Provide Conforming Architectural drawings for construction. 

• Attend preconstruction meeting. 

• Attend (16) bi-weekly construction project meetings and observe the progress 
and quality of the executed work and to determine in general if the work is 
proceeding in accordance with the Contract Documents. The Architect shall not 
be required to make exhaustive or continuous on-site inspections to check the 
quality of work, nor shall the Architect be responsible for the means, methods, 
techniques or procedures of construction selected by Contractor(s). 

• Prepare architectural Field Observation reports and review of Contractor's 
change order proposals during the construction phase. 

• Review and approve the Contractor's architectural shop drawings, or take other 
appropriate action, but only for the limited purpose of checking for conformance 
with information given and the design concepts expressed in the contract 
documents. 

• Prepare phased architectural substantial and final punch list. 

• Prepare Final architectural "As-Built" CAD and PDF files for owner based on 
general contractor's record drawings. 

• Review Contractor's Change Orders associated with architectural elements. 

• Expenses - (Included in the Construction Administration Phase Fees) 

Colome & Associates, Inc. 
fi.)nd-) kcg,strotKn Afl(► XJ.H.'1 

Architecture □ Planning □ Interiors 
530 24!h Street c West Polm Beach, Florida 33407 c Telephone: 833-9147 c Focsirni:e: (561) 833-9356 c E-mail: colome.~.coiome-.-arch.net 

Lil 1111 ■ 111111111111111111 ■■■■■■■ 



• Fees 

• Architectural Construction Administration Phase and Expenses: Fees for performing services 
as outlined above shall be based upon the stipulated lump sum of thirty-nine thousand four 
hundred thirty-six dollars and ninety-four ($39,436.94) cents. 

• Additional Services 

• Additional Services as requested by the Owner shall be based on the Architectural 
Hourly Basis as set forth in the executed AECOM Contract Agreement for Architectural 
Services or stipulated lump sum. 

• Items excluded from this professional services fee proposal: 

The following items are not included as part of this professional services fee proposal: This 
proposal does not include: Fees related to project applications, registrations, on site roof 
inspections, engineering professional services, roof material tasting, review of contractors 
scaffolding and safety submittals, and re-design as a result of value engineering. 

G24. FS558.0035. -PURSUANT TO FLORIDA STATUTE 558.0035, AN INDIVIDUAL EMPLOYEE 
OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE FOR NEGLIGENCE. 



Labor/Fee Estimate Summarv !Colome & Associates Inc.) - PBIA TERMINAL MOUISTURE CONTROL (3RD LEVEL TICKETING CA PHASEI 

~ 
Colome' & Associates, Inc. 

Jeilling Rate: I $ 1n.•• I I $ 131.65 1 I $ 15.96 1 I $ U.611 
A llC HI T F.:C T U M IE• P L A NN ING• I N TERIORS 
f ions.Regil~• MOOIU4:t9 
$J• 2 4 ! ~ .... . 1 w.u •• , .. . . . ... , ....... JJ407 

Labor Estimate fHours) 
•"•"• 1H11•n-, u 1 r u o,11u1-1u , 

Sn. Project Architect 
Princioal Manaaer Draflinn Clerica l Labor Total Exnenses Total 

Architectural Construction Administration Phase 

Task Oescrintion Total 16 171 127 26 $39 U6.9' $0.00 $39 .. 3 •. 9 .. 
Architect Administ ration 

Pre-Bid Meeting $0.00 4 $55"60 • $343.8" $0.00 $ 898.4• s 898.44 
Pre-Constructlon Meeting $0.00 4 $55"60 4 $343.8" $0.00 $ 898.44 $ 898.44 
Fiek1 Visits During Construction $0,00 ,. $1,941.10 8 $687.68 $0.00 $ 2,628.78 $ 2 ,628.78 
Subconsulilanl Coordinalion $000 8 $1,109.20 6 $515.76 2 $87.36 $ 1,712.32 $ 1,712.32 

$8,137.98 
Construction Administration Services 

Prepare Arch~ectural Conforming Drawings 2 $338.08 4 $554.60 24 $2,063.04 2 $87.36 $ 3,043.08 $ 3,043.08 
RFI Review I Response 2 $338.08 18 $2,495.70 ,. $1,203.44 6 $262.08 $ 4,299.30 $ 4,299.30 
Bi-Weekly Construdlon Project Meetings • $876.16 42 $5,823.30 8 $687.68 $0.00 $ 7,187.14 $ 7,187.14 
Submiflal / Shop Drawing Review 2 $338.08 28 $3,882.20 16 $1,375.36 • $1702 $ 5,770.36 $ 5,770.36 
Fiek1 Observalton Reports 1 $169.04 20 $2,773.00 10 $859.60 4 $174.72 $ 3,976.36 $ 3 ,976.36 
Fietd Butlollns I Change Order Reviews 1 $169.0• 16 $2,218.40 8 $687.68 2 $87.36 $ 3.162.-18 s 3,16H8 
Subslantlal Comp. Punch Lisi - (Phased) 2 $338.08 8 $1,109.20 8 $887.68 2 $87.36 $ 2,222.32 s 2,222.32 
Final Completion Punch Lisi - (Phased) 2 $338.08 8 $1,109.20 8 $687.68 2 $87.36 $ 2,222.32 s 2,222.32 
Close Out Documents $0.00 2 $277.30 1 $85.96 2 $87.36 $ •50.62 s .50.62 
As-Bulhs $0.00 2 $277.30 8 $687.68 $0.00 $ 9608 s 964.98 

$33,298.96 
Grand Total --=-'" "I ..I: ..; ~ RI c;i 11'J 16.00 $2,704.64 178.00 $24,679.70 127.00 $10,916.92 26.00 $1,135.68 $6,137.98 $0.00 $39,436.94 

Source: Colom6' & Associates, Inc. 



October 25, 2024 

Mr. Andy Kacer, P.E. 
AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, Florida 33607 

Re: PBI Terminal Roof Improvements 4TH Level: 
(Add Services No. 2) - Mechanical Penthouse Revisions 
West Palm Beach, Florida 

P.O. No. 146075 

Dear Mr. Kacer: 

Enclosed is Colome' & Associates, lnc.'s Additional Service No. 2 Request for additional professional architectural 
services performed by our firm for the above referenced project. 

Per the request of AECOM and Palm Beach County DOA enclosed is Colome' & Associates, lnc.'s Additional 
Service Request for the following owner requested items; to revise the previously provide bid set / permit 
drawings and specifications for the proposed added work to the existing (6) mechanical penthouses including 
additional construction administration phase related to this added work. 

Upon receipt of your written authorization, this firm will proceed with this project based on the compensation rate 
as follows: Fees for performing services as outlined above shall be based upon the stipulated lump sum of seven 
thousand four hundred sixteen dollars and sixty-one ($7,416.61) cents, per general conditions of the 
Subconsultant Agreement for Professional Services. 

If you should have any questions, please do not hesitate to contact me. Furthermore, please let us know if you 
are in agreement with this proposal by signing one copy and returning it to our office. 

Sincerely, 

COLOME' & ASSOCIATES, INC. APPROVED AND ACCEPTED THIS 

DAY OF , 2024 
--------

BY: 

Colome & Associates, Inc. 
tl04'10n RCQis•ro t,on AACXX)J,139 

Architecture o Planning o Interiors 
530 24th Street o West Palm Beach. Florido 33407 ~ Telephone: 1561) 833-9147 c Facsimile: 1561) 833-9356 o E-mail: colome:..colome-orch.net •• ••• ••••• •• ••••••• 



Laborffee Estimate Summarv !Colome & Associates Inc.) - DOA PBI TERMINAL ROOF REPLACEMENT -(ADD SERVICE NO. 2 Mechanical Penthouse Revisions! I m Colome' & Associates, Inc. 
l e illing Rate: I s 169.0. 1 I s m .u l Is 15.96 1 Is o .u l 
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Labor Estimate !Hours, 
Project Architect 

PrinciDal Manaau Drattina Clerical Labor Total Expenses Total 
Architectural Permit Drawing Revisions 

Task Ocscnotion Total 3 21 '6 1 $7416.61 $0.00 $7 411.61 
Architectural Perm it I Construction Documents I CA Phases 

Architectural DrawinQ - Revisions for Mech Penthouses 2 $338.08 6 $831.90 • 2 $3,610.32 1 S•3.68 $ -i,82◄ s -i,82◄ 

QA/QC & Production 1 $1 69,0◄ • S55'-60 SD.OD SO.OD s 72• s 12• 
DOA/Design Team/CM Coordination SO.DO • $55,.so 2 S171.92 $0.00 $ 727 s 727 
lmt>'emenl Permil Review Comments SO.DO 1 $138.65 2 S171.92 SO.OD s 311 $ 311 
Archilectural CA Phase Services - Revisions for Mech Penthouses SO.DO 6 $831.90 SO.DO SO.OD $ 832 $ 832 

S7,-i16.61 
Grand Total 3.00 $507.12 21 .00 $2,911.65 46.00 $3,954.16 1.00 $43.68 $7,416.61 $0.00 $7,416.61 

Source: Colomo' & Associates, Inc. 



October 25, 2024 

Mr. Andy Kacer, P.E. 
AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, Florida 33607 

Re: PBI Terminal Roof Improvements 4TH Level: 
(Add Services No. 3) - Extended CA Phase Architectural Services 
West Palm Beach, Florida 

P.O. No. 146075 

Dear Mr. Kacer: 

Enclosed is Colome' & Associates, lnc.'s Additional Service No. 3 Request for additional professional architectural 
construction administration phase services performed by our firm for the above referenced project. 

Per the request of AECOM and Palm Beach County DOA enclosed is Colome' & Associates, lnc.'s Additional 
Service Request for the following owner requested items; to provide additional architectural construction 
administration phase from the original estimated project completion of April 2024 to November 2024, including 
RFI reviews, field work related to RFI reviews, submittal reviews, additional construction meetings, and change 
order reviews. 

Upon receipt of your written authorization, this firm will proceed with this project based on the compensation rate 
as follows: Fees for performing services as outlined above shall be based upon the stipulated lump sum of 
twenty-seven thousand four hundred eighty-nine dollars and seventy-four ($27,489.74) cents, per general 
conditions of the Subconsultant Agreement for Professional Services. 

If you should have any questions, please do not hesitate to contact me. Furthermore, please let us know if you 
are in agreement with this proposal by signing one copy and returning it to our office. 

Sincerely, 

COLOME' & ASSOCIATES, INC. APPROVED AND ACCEPTED THIS 

DAY OF , 2024 
------ --

BY: 

Colome & Associates, Inc. 
Architecture □ Planning □ Interiors 
530 24th Street c, West Palm Beach. Florida 33407 o Telephone: [561) 833-91 47 c facsimile: [561) 833-9356 □ E-mail: colomeS:colome-orch.net 

■■■ ■■■■ ■■■ ■■■ ■■■■■■ 



Labor/Fee Estimate Summarv !Colome & Associates Inc.I - PBIA MAIN TERMINAL ROOF REPLACEMENT - fAOD SERVICE NO. 3 - Extended CA Phase Services t o Nov-20241 

~ 
Colome' & Associates, Inc. I BIiiing Rate: I s 1n .o• I I s 131.65 ) Is 15.9' ) I s 0.61 ) ARCl11Tl!CTUl'IIE• PLAHHING• INTl!l'ltlOl'ltS 
norida l'ltegiatrtiion• M OOOSA,t 

Labor Estimate Hours l 
n , '.HI~ Ill••·· W••· P•I"' leUI! , ...... ,1.,r 
Pu ... (Ul1 tn-t1•1 ,. , 1u,11u.uu 

Sn. Project Archit ect 
Pri ncipal Manager Drafting Clerical Labor Total Exaenn s ToL11 

Architectural Construction Administration Phase to Nov 2024 

Task Oescrintion Total 7 110 122 13 527,a9_7. $0.00 $27 .. 9.7. 
Architect Administration 

Ackhtional Field Work for RFl's Reviews Dunng Cons1ruclion $0.00 6 5831.90 10 S859 60 SO 00 s 1,692 $ 1,692 
Subconsu•ant Coordination $0.00 6 $131.90 8 S617.61 2 $17.36 $ 1,607 s 1,607 

$3,296 ... 
Construction Administration Services 

RFI Review I Response I Revised Drawings 4 $676.16 24 $3,327.60 81 $7,564.41 6 $262.0I $ 11,830 $ 11 ,130 
Bl-Weekly Construction ProjeCI Meetings $0.00 42 $5,123.30 $0.00 $0,00 $ 5,123 $ 5,123 
Submittal/ Shop Drawing Review 2 5331.0I 20 $2,773.00 12 $1,031.52 4 $174.72 s 4,317 s 4,317 
Change Order Reviews 1 5169.04 12 $1,663.80 4 $343.84 1 $43.68 s 2.220 s 2.220 

$24.191.30 
G rand Total - - - -tt. 7._00 $ 1,183.28 110.00 $15,251.50 122.00 $10,487.12 13.00 $567.84 $3,298.44 $0.00 $27,489.74 

Source: Colom6' & Associates. Inc 
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RD 

JOHNSON, LEVINSON, 
RAGA , DAVILA, INC. 
CO N S ULT I N G ENGINEER S 

1450 Cenrrepark Boulevard, Suite 350 
West Palm Beach, FL 33401 
(561) 689-2303 • (561) 689-2302 Fax 

www.jlrdinc.com 

AUTHORIZATION FOR ENGINEERING SERVICES 

CLIENT: Mr. Andrew Kacer, P. E., Vice President - Airports 
AECOM Technical Services, Inc. 

PROJECT: PBlA Terminal Roof Improvements 
Ticketing Level Condensation 
Task III-PBI-A-057 

DATE: October 29, 2024 

JLRD PROJECT NO.: 120074 

In accordance with the contract for the above referenced project, JLRD, Inc. is hereby authorized to 
perform the Engineering Services requested by AECOM, Inc. (the Client) as outlined below: 

SCOPE: 

1. Perform construction administration tasks associated with the above referenced scope. To 
include bi-weekly OAC meetings, review subm ittals (2 rounds), review and respond to RFls, 
and perform construction progress site visits monthly. 

2. Construction duration is estimated to last 56 weeks (about 12 months) 

FEES: 

1. The above-mentioned scope shall be provided based upon a lump-sum fee amount as follows: 

- Eight Thousand Eighty Hundred Fifty-Seven Dollars and Fifteen Cents ($8,857.15) 

TIME OF PERFORMANCE: 

1. Design services will be completed with due and reasonable di ligence after receipt of this 
executed authorization. 

Accepted By: Date: 

G: \J 20074 PB/A Termi11al Re-Rooj\Admin (WB)\Co111rac111a/\Addirio11a/ Sen·ices\rickeri11g /ere/ co11de11sario11\ca sen•ies\AECOM Terminal Re
Roof Add Srcs 113 - co11de11sario11 CA - 10-25-2./.doc 



PBIA Terminal Re-Roof. Ticketing LeVlll Condensation 
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October 25, 2024 

AECOM 
2 Alhambra Plaza, Suite 900 
Coral Gables, Florida 33134 
Attn: Andrew Kacer I Florida Lead - Airports 
Email: andy.kacer@aecom.com 
Phone:(352)634-4363 

Subject: Proposal for Special Inspection and Construction Material Testing Services 
PBI Roof Repairs and Condensation Improvements (Task I-24-PBI-A-036) 
West Palm Beach, Florida 
TSFGeo Proposal No. 2410-642 

Dear Mr. Kacer: 

As requested, Tierra South Florida, lnc. (TSFGeo) is pleased to submit this proposal for providing 
Construction Material Testing and Special Inspection Services for the above-referenced project. 
Herein, we provide a general discussion of services that we understand will be required for this 
project, present our Schedule of Fees for such services. 

PROJECT DESCRIPTION 

Our proposal is based on preliminary information provided to this office. We understand that the 
project consists of roof reinstallation on the Terminal Building at PBIA. Based on preliminary 
schedule, the project duration is estimated to be completed in April 2025 

QUALIFICATIONS 

TSFGeo is a recognized SBE consulting engineering and testing firm providing integrated services 
in several disciplines, including geotechnical engineering, construction services, materials 
engineering & testing, roof & pavement consulting, threshold services, and facilities consulting 
and engineering. 

TSFGeo's Florida offices, located in West Palm Beach, Miami and Tampa, have over 40 
engineers, inspectors, and support staff available to assist our clients. Our inspectors are AC] and 
A WS trained/certified in their respective disciplines, as required by building codes and industry 
standards. Our engineering staff includes registered professional engineers with significant 
construction experience in South Florida. 

TSFGeo has earned a reputation for delivering quality service at reasonable costs. TSF has 
successfully completed thousands of projects for a variety of industries and organizations, 
including private, corporate and industrial clients, medical facilities, civilian and military agencies 
of the federal, state and local governments, colleges and universities, and local education agencies. 

2765 Vista Parkway, Suite 10 • West Palm Beach, Florida 33411 
561-687-8536 • w·ww JSFGeo com 

State of Florida Professional Engineers license ft 28073 



PBI Roof Repair and Condensation Improvements 
TSFGeo Proposal No. 2410-642 

PROPOSED SCOPE OF SERVICES 

We recognize that construction projects are built in the "real world" and that proposed schedules 
do not always work out. Therefore, we appreciate the importance of being able to respond to 
requests for our services on short notice and of working hours other than the normal schedule, 
including nighttime work and weekend work. 

Based on the experience we have had in other projects like this and our understanding of the project 
requirements, we anticipate that the following testing services will be required during the design 
and construction phases of the project. 

CONSTRUCTION MATERIAL TESTING SERVICES 

Construction Materials Testing 

• Conduct slump, and temperature testing on concrete 
• Mold compressive strength test cylinders ( 4 cylinders per set) 
• Mold compressive strength tests prisms ( 4 prisms per set) 

SPECIAL INSPECTION SERVICES 

• Observe areas after demolition and prior to applying new roofing materials. 
• Observe application. 
• Observe drain and flashing installation. 
• Observe placement of reinforcing steel in roof driveways. 
• Monitor concrete placement. 
• Provide weekly reports documenting laboratory tests and field data to appropriate parties. 
• Provide a final compliance letter that all inspected work was performed as per Florida 

Building Code, project specifications and Palm Beach County requirements. 

PROFESSIONAL SERVICES 

• Professional Engineer registered in the State of Florida, to supervise field and 
laboratory activities, review and sign/seal daily laboratory and field reports. 

• Administrative/ Clerical Assistant to prepare and distribute reports. 



PB! Roof Repair and Condensation Improvements 
TSFGeo Proposal No. 2410-642 

Please note that our services do not include supervision or direction of the actual work. Job site 
safety will be the sole responsibility of the contractor. Construction defects not related to 
structural works, such as water penetration (in roofing, windows, doors, louvers), and building 
finishings (interior, exterior), stairs (railings, surface finish, tread/riser ratio) are not part of our 
scope of work. TSFGeo cannot be responsible for non-structural defects that could lead to 
structural elements failures down the road. 

In this proposal the words " inspection" and "verify" are used to mean observation of the work and 
the conducting of tests by TSF to determine substantial compliance with plans, specifications and 
design concepts. 

ESTIMATED FEES 

The actual fees of our work will be highly dependent on the construction schedule. We propose 
to provide our work on a unit cost basis; based on the actual work performed and the unit fees 
attached to this proposal. invoices will be submitted monthly for the portion of work completed. 
An estimate for each proposed task is indicated below: 

Construction Material Testing: 
Special Inspection Services 

$ 1,700.00 
$ 27,982.80 

Construction Material Testing and Special Inspection Services Total: $29,682.80 

We appreciate the opportunity to offer our services for your project. Should you have any 
questions or need additional information, do not hesitate to contact me at (561) 687-8536. 

Respectfully submitted, 

TSFGeo 

,1\~ 

w\Rfn Gonzalez 
Construction Operations Manager 

Attachments: Unit Fee Schedule 
General Notes - Authorization 
General Conditions 

Stephen Hey 
Construction Services Manager 



PB! Roof Repair and Condensation Improvements 
TSFGeo Proposal No. 2410-642 

Fees Breakdown 

Construction Materials Testing Services 

ITEM Quantity Rate 

Field and Laboratory Testing Services 

CONCRETE/GROUT/MORTAR: 
Concrete Compression Test (Min four (4) cylinders per set) 10 $ 150.00 

Prepare cylinders & slump test on site & deliver to lab 
Additional Cylinders/Prisms (each) 10 $ 20.00 

Subtotal 

Special Inspection Services 

ITEM Quantity Units 

Professional and Technical Services 

Threhsold Inspector Representative 235 $101.88 

Principal Engineer 15 $269.40 

Total Estimated Fees 

Units Extended 

set $ 1,500.00 

each $ 200.00 

$ 1,700.00 

Rate Extended 

hour $ 23,941.80 

hour $ 4,041.00 

$ 27,982.80 



PBI Roof Repair and Condensation Improvements 
TSFGeo Proposal No. 2410-642 

General Notes: 

Please note the following procedures will apply to our services: 

1- Field work hours for inspectors are Monday thru Friday, 8:00AM to 5:00PM. 
2- We need 24 hours notice by contacting our office (561) 687-8536 prior to any site visit. 
3- We can accommodate weekend inspections if necessary with a minimum of 48 hours 

notice. 
4- Field work beyond 8 hours/day, night time and weekends (OT) will be billed at the 

regular rate times 1.5 
5- Hours are billed from portal to portal in whole hour increment with a minimum of 3 

hours per trip. 
6- Stand-by time will be billed at hourly rate listed. 

AUTHORIZATION 

AUTHORIZED BY: Il'IVOICE TO: 

Name: Finn: 

Title: Name: 

Date: Address: 

Phone: 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AE'COM 

EXHIBIT A-8 



Palm Beach County Department of Airports 

PALM BEACH DOA GENERAL CONSUL TING SERVICES 

EXHIBIT A 

Miscellaneous Planning, Engineering and Construction Services 

Palm Beach International Airport (PBI) 

Task 1-24-PBI-A-037 PBI Garage Phase 2 (Re-Bid and Additional Services) 

OVERVIEW 
The Palm Beach Department of Airports (DOA) has requested that AECOM Technical 
Services, Inc. (CONSUL TANT) provide Professional Engineering Services under this 
Task I-24-PBI-A-037 PBI Garage Phase 2 (Re-Bid and Additional Services) Project 
(Project). The services for this Project are to perform Bid Support Services for the re
bidding of the PBI Repairs to Short Term and Long-Term Garage 3 (PB24-15). The new 
repackaged Bid Documents will be entitled PBI Repairs to Short Term and Long-Term 
Garage 3 (PB24-15). This Project will include developing, then incorporating, the 
following into PB24-26: Repair of a Non-Structural Crack at diaphragm between beams 
at Bridge 8, Exposed Rebar repair at STPG Stair 3 Landing Slabs at Levels 5 & 6, and 
3, and Expansion Joint Replacement between STPG & Terminal Building at Roof Level. 

Project Team 
This Project Team for the Professional Engineering Services to be provided by the 
Team are provided below: 

Firm Name Type of Services 
(CONSUL TANT/SUBCONSUL TANT) 

AECOM Technical Services, Inc. Project Management and Structural 
(AECOM) (CONSULTANT) Desian 

The scope of this Project is to Repackage the PBI Repairs to Short Term and Long-Term 
Garage 3 (PB24-15) Project to develop the new repackaged Bid Documents entitled 
PBI Repairs to Short Term and Long-Term Garage 3 (PB24-15). This Project will 
include developing, then incorporating, the following into PB24-26: Repair of a Non
structural Crack at diaphragm between beams at Bridge 8, Exposed Rebar repair at 
STPG Stair 3 Landing Slabs at Levels 5 & 6, and 3, and Expansion Joint Replacement 
between STPG & Terminal Building at Roof Level as described below: 

Task I-24-PBI-A-037 A-3-1 November 2024 



Palm Beach County Department of Airports 

1. Repair of Non-Structural Crack at diaphragm between beams at Bridge 8 (sheet 
B8-1). The DOA has requested a repair of the reported vertical crack at Bridge 8 
(approach to the Terminal), between the southernmost exterior beams in Spans 
4 and 5, at Intermediate Bent 85. Scope included an investigative field visit to 
assess the reported deficiency. This repair was incorporated into the Phase 2 
Re-Bid Plans. 

2. Exposed Rebar repair at STPG Stair 3 Landing Slabs at Levels 5 & 6 (sheets 
ST-1 & ST-2). The DOA has requested AECOM to prepare repair procedure for 
locations with exposed re bar at Stair 3 of STPG, Levels 5 & 6. This repair was 
incorporated into the Phase 2 Re-Bid Plans. 

3. Expansion Joint Replacement between STPG & Terminal Building at Roof Level 
(sheet STG-2). The DOA has requested a repair to the deficient Expansion joint, 
which is located at STPG, between the Garage and the Terminal Building, at roof 
level. Approximately 246 feet of this joint is to be replaced. This repair was 
incorporated into the Phase 2 Re-Bid Plans. 

Bid & Award Services 
After authorization to proceed with the Bidding Phase, CONSUL TANT will assist the DOA in 
advertising for and obtaining bids via the County's Vendor Self-Service Website. 
CONSUL TANT will support the DOA in conducting a pre-bid conference to share pertinent 
bidding and technical information and requirements with prospective bidders; issue 
addenda as appropriate to interpret and clarify or expand the Bidding Documents during the 
Bidding phase; and attend the bid opening, prepare bid tabulation sheets and assist DOA in 
evaluating bids or proposals and in assembling and awarding contracts for construction, 
materials, equipment, and services. 

Deliverables 
• PDF copy of the Bid Documents 
• Pre-Bid Conference Agenda and Meeting Minutes 
• Addenda as required during the bid process 
• Bid Tabulation 
• Bid Recommendation Letter 

5.1 Schedule 
The anticipated duration of this phase is 90 calendar days. 

Assumptions: 
1. DOA will provide all record documents applicable to this task. 
2. DOA will pay for all permitting costs. 
3. Construction Administration and Resident Project Representative Services are not 

included in this scope of services. The CONSUL TANT will perform Construction 
Administration and Resident Project Representative Services via a separate task order if 

requested. 

Task 1-24-PBI-A-037 A-3-2 November 2024 



Palm Beach County Department of Airports 

4. In providing opinions of probable construction costs, the DOA understands that the 
CONSUL TANT has no control over costs or the price of labor, equipment, or materials 
or over the Contractor's method of pricing and that the opinions of probable construction 

costs provided herein shall be based on the CONSULTANT'S qualifications and 
experience. The CONSUL TANT makes no warranty, expressed or implied, of the 
accuracy of such opinions compared to bid or actual costs. 

5. CONSUL TANT shall not be responsible for the means, methods, techniques, 
sequences, procedures of construction, or selection of materials selected by the 
Contractor or the safety precautions and programs incident to the work of the 
Contractor. The CONSUL TANT shall not guarantee the Contractor's performance nor be 
responsible for the Contractor's acts, errors, omissions, or failure to perform the 

construction work in accordance with the Contract Documents. 

Task 1-24-PBI-A-037 A-3-3 November 2024 



Table B 
Labor/Fee Estimate Summary - CONSULTANT (AECOM Technical Services, Inc.) - Task 1-24-PBI-A-037 PSI Garage Phase 2 {Re-Bid and Additional Services) 

!Billing Rate: 98!$" 236 I$ 210 I $ 255 I$ 201 149 ! $ rnTT rnTT 96 

. . .. ,., Labor Estimate (Hours) Fee Estimate ill 

Senior Project Senior Design/Construction 

Task Description RPR QC Reviewer M3n;,ger Structur31 M:an:agor Structur31 Engineer Projo<:I Englnocr Pl3nncr Clorlcal Total Labor ExpenHs Total 

Task 1-24-PBI-A-037 PBI Garaae Phase 2 (Re-Bid and Additional Services 
Develop Advance Bid Documents Total 0 16 22 30 23 0 40 0 8 139 $27,877 $200 $28,077 

Incorporate Bridge 8 Repair of Non-Structural Crack 2 6 3 6 17 s 3,441 s $ 3,441 

Incorporate STPG Exposed Rebar Repair at Landing Slabs: 2 6 3 6 17 s 3,441 s $ 3,441 

lncorcorate STPG Roof Level Excansion Joint Reolacement: 2 6 3 6 17 s 3,441 s $ 3,441 

Develoo Advance Bid Documents 2 8 8 16 34 s 6 ,236 s $ 6,236 

Advance Bid Project Construction Cost Estimate 2 2 2 2 8 s 1,708 s $ 1,708 

QA QC Advance Bid Documents 16 16 s 3,776 s $ 3,776 

Submit Advance Bid Documents 2 2 4 8 s 1.454 s 200 $ 1,654 

Desian Review Meetina Advance Bid Documents 2 2 2 6 s 1,452 s $ 1,452 

Task ManaQement and Coordination 8 8 16 s 2,928 s $ 2,928 

Phase 2 BID ANO AWARD SERVICES Total 0 10 22 3 35 23 50 0 8 151 $26,695 $200 $26,895 

Bid Drawings 2 2 2 12 18 s 2,776 s $ 2,776 

Bid Technical Specifications 1 1 1 4 7 s 1,132 s $ 1,132 

Bid Front End Specifications & FAA General Provisions 1 4 1 4 10 s 1,735 s $ 1,735 

Bid Project Construction Cost Estimate 1 1 1 2 5 s 982 s $ 982 

ISO 9001 - QA/QC Review 8 8 s 1,888 s $ 1,888 

Submit Bid Documents 2 2 2 6 s 1,198 s 200 $ 1,398 

Assist DOA in Advertisement and Processing of Bid Documents 2 2 2 6 s 1,198 s $ 1,198 

Prepare and attend Pre-Bid Meeting, Prepare Minutes 2 2 2 2 8 s 1,466 s $ 1,466 

Prepare and Maintain Bid Holders Log 
4 4 s 512 s $ 512 

Respond to Contractor's Request ror Information (RFl's) 2 6 6 14 s 2 ,640 s $ 2,640 

Prepare and Issue Addenda 2 2 12 8 12 36 $ 6,152 s $ 6,152 

Attend Bid Oaening Meetina 
4 4 s 512 s $ 512 

Prepare, Review and Evaluate Bid Tabulation and Bid Forms 1 1 2 4 s 606 s $ 606 

Prepare and Submit Recommendation of Bid Award Letter to DOA 1 2 2 5 s 970 s $ 970 

Task Mananement and Coordination 8 8 16 s 2 ,928 s $ 2,928 

Total Fee - AECOM Technical Services, Inc. $ $ 6,136.00 $ 11,880.00 $ 8,415.00 $ 11,658.00 $ 3,427.00 $ 11,520.00 $ $ 1,536.00 290 $ 54,572 400 $ 54,972 

Subconsultant Fees 
Lumo Sum $54,572.00 

1 Total Subconsu1tant Fee $ TM $0.00 
Expenses $400.00 

$54,972.00 

Total Fee - Subconsultants $ 

GRANO TOTAL FEE - BASIC ENGINEERING SERVICES $ 54,972.00 

Prepared by: AECOM Technical Services, Inc. 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 A:COM 

EXHIBIT B: 

DETAILED FEES, EXPENSES AND PAYMENTS 

EXHIBIT B-1 Summary of Fees 

EXHIBIT B-11 Schedule of Payments 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 8 I 3-636-2425 Fax: 813-287-8591 AECOM 

EXHIBIT B-1 
SUMMARY OF FEES 

Tasks Lump Sum T&M Expenses 
Task I-24-PBI-A-030 PBI Pavement 
Repairs CAIRPR Services $ 76,454.00 $ 213, 760.00 $ 4,500.00 
Task I-24-PBI-A-031 PBI Green Street 
Improvements CM CA RPR Services $ 31,069.00 $ 45,560.00 $ . 

Task I-23-PBI-A-032 PBI Garage Additional 
Services $ 182,164.00 $ . $ -
Task I-24-DOA-A-033: Miscellaneous 
Planning & Engineering Services $ . $ 50,000.00 $ . 

Task I-24-PBI-A-034: PBI Entrance Road 
Bridge Assessments $ 217,552.00 $ . $ 21,810.00 
Task I-24-LNA-A-035 LNA Phases 3 and 4 
(Additional Design Services) $ 118,646.00 $ . $ 600.00 

Task I-24-PBI-A-036: PBI Roof 
Replacement and Condensation 
Corrections CA Services $ 223, 614.44 $ 29,682.80 $ 1,900.00 
Task I-24-PBI-A -037: Task I-24-PBI-A-037 
PBI Garage Phase 2 (Re-Bid and 
Addit ional Services) $ 54,572.00 $ . $ 400.00 
Task Ill: Deliverables as Required in 
accordance with specific Task 
Authorizations 

Total 

Total --

$ 294,714.00 

$ 76,629.00 

$ 182,164.00 

$ 50,000.00 

$ 239,362.00 

$ 119,246.00 

$ 255,197.24 

$ 54,972.00 

$ 250,000.00 

$ 1,522, 284.24 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 8 I 3-636-2425 Fax: 8 I 3-287-859 I AECOM 

EXHIBIT 8-11 
SCHEDULE OF PAYMENTS 

The Scope of Work to be completed by CONSULTANT as defined in 
Exhibit "A" consists of specific completion phases which shall be clearly 
identified upon submission to the COUNTY of certain "deliverables" as 
expressly indicated below. Compensation for the work tasks stated herein 
shall be in accordance with the following Schedule of Payments: 

Tasks to Be Completed: 

I 

Tasks Duration Total -
Task I-24-PBI-A-030 PBI Pavement 
Repairs CA/RPR Services 310Days $ 294,714.00 
Task I-24-PBI-A-031 PBI Green Street 
Improvements CM CA RPR Services 230 Days $ 76, 629.00 

Task I-23-PBI-A-032 PBI Garage Additional 

Services 160 Days $ 182,164.00 

Task I-24-DOA-A-033: Miscellaneous 

Planning & Engineering Services TBD $ 50,000.00 

Task I-24-PBI-A-034: PBI Entrance Road 
Bridge Assessments 160Days $ 239,362.00 
Task I-24-LI\IA-A -035 LI\IA Phases 3 and 4 
(Additional Design Services) lSODays $ 119,246.00 

Task I-24-PBI-A-036: PBI Roof 
Replacement and Condensation 

1392 Days Corrections CA Services $ 255,197.24 

Task I-24-PBI-A-037: Task I-24-PBI-A-037 
PBI Garage Phase 2 (Re-Bid and 

190 Days Additional Services) $ 54,972.00 

Task Ill: Deliverables as Required in 
accordance with specific Task TBD 
Authorizations $ 250,000.00 

I $ 1,522,284.24 
I 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-859 1 AECOM 

EXHIBIT C 

PROPOSED SCHEDULES 

Tasks Duration . 
Task I-24-PBI-A-030 PBI Pavement 
Repairs CNRPR Services 310 Days 
Task I-24-PBI-A-031 PBI Green Street 
Improvements CM CA RPR Services 230 Days 

Task I-23-PBI-A-032 PBI Garage Addit ional 
Services 160 Days 
Task I-24-DOA-A-033: Miscellaneous 
Planning & Engineering Services TBD 

Task I-24-PBI-A-034: PBI Entrance Road 
Bridge Assessments 160 Days 
Task I-24-LNA-A-035 LNA Phases 3 and 4 
(Additional Design Services) 150 Days 
Task I-24-PBI-A -036: PBI Roof 
Replacement and Condensation 
Corrections CA Services 392 Days 
Task I-24-PBI-A-037: Task I-24-PBI-A-037 
PBI Garage Phase 2 (Re-Bid and 
Additional Services) 90 Davs 
Task Ill; Deliverables as Required in 
accordance with specific Task TBD 
Authorizations 



AECOM Technical Services, Inc. 
7650 West Courtney Campbell Causeway 
Tampa, FL 33607. Phone: 813-636-2425 Fax: 813-287-8591 AECOM 

EXHIBIT D 

DBE 



RFP Name: 

Name of Respondent: 

Contract Person: 

Address: 

Phone No: 

Name, Address & Phone No. of 

DBE Firm 

Quantum Electrical 

Engineering, Inc. 

2755 Vista Parkway, Suite 1-9 

West Pa lm Beach, FL 33411 

Tierra South Florida 

2765 Vista Parkway, Suite 10 

West Palm Beach, FL 33411 

(561) 687-8536 

Colome & Associates 

530 24th Street 

West Palm Beach, Florida 

33407 

SCHEDULE l(A) 

LIST OF PROPOSED DBE FIRMS (USE ADDITIONAL SHEETS AS NECESSARY) 

Airport General Consulting 

AECOM Technical Services, Inc. 

Andrew Kacer 
76S0 West Courtney Campbell Causeway, 

Tampa, FL 33607 

0) 813.636.2425 (C) 3S2.634.4363 

Description of Type of Work 

Electrical Services 

Geotechnical / Material Testing Services 

Architectural 

TOTAL VALUE OF DBE PARTICIPATION 

X 

X 

X 

RFP Project No. 

CSA/ Amend.No. 

E-mail Address 

Classification 

Prime Contract or $ 
Subcontractor $ 

$ 
$ 

Prime Contractor $ 
Subcont ractor $ 

$ 
Manufacturer $ 
Prime Contractor $ 
Subcont ractor $ 

$ 
$ 

Prime Contractor $ 
Subcontractor $ 

$ 
$ 

TOTAL $ 

I} 

AGREEMENT R2023-0980 

Amendment4 

andy.kacer@aecom.com 

Dollar Amount 

Black Hispanic Women 

- $ $ -
$ $ 11,520.00 

$ $ 

- $ - $ 

- $ - $ 

- $ - $ -
$ $ -
$ $ -
$ $ -
$ $ -
$ $ -

- $ $ -
$ $ -
$ $ 74,343.29 

$ - $ -
- $ - $ -

- $ $ 85,863.29 

Other (Please specify) 

$ -
$ 
$ 
$ 
Asian Pacific 

$ 29,682.80 

$ 
$ 
$ 
$ -
$ 
$ 
$ 
$ 
$ -
$ -
$ 29,682.80 

115,546.09 ! 
Notes: 
1. The amounts listed on this form for each DBE Firm must be supported by the price included on Schedule 2, "Letter of Intent to Perform as a Disadvantaged Business Enterprise", in order to be counted toward attainment of the 

DBE goal. 
2. Firms identified on this form must be certified as a DBE by the State of Florida's Unified Certification Program. Certification status can be verified on the Florida Departpment of Transportations website at 

https //fdotxwp02 dot state fl us/EqualOpportunityOfficeBus,nessDirectory/CustomSearch aspx 

3. If materials or supplies are proposed to be purchased from a DBE regular dealer, sixty percent (60%) of the proposed expenditure is counted toward attainment of the DBE goal. Reduce dollar amount to 60% of supplier's quote 

for purposes of determining value of DBE participation. Amounts listed on Schedule "2" should reflect the full expenditure (i.e., do not reduce supplier's quote). 

By signing this form the undersigned Prime Bidder is committing to utilize the above referenced DBE Firms on the Project and that the Prime Bidder will monitor the DBE Firms to ensure that 

the work is actually performed by the by the DBE Firms. 

By: 
µ,_,,,/ }4,,1, 

Signature 

Andrew Kacer - VP 

Print Name/Title of Person Executing on Behalf of the Prime 

11/20/2024 

Date 

SCH l A V 2024.08.26 



SCHEDULE 2(A) 
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

(Professional Services) 

LOI/SOQ Project Description: Airport General Consulting 

Change Orderrrask /Amendment No. (if applicable): Amendment No. 4 

Name of Prime Respondent: AECOM Technical Services Inc 

Name of DBE Firm: Quantum Electrical Engineering, Inc. 
The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

o Black o Hispanic x Women o Other (Please Specify) 

o Prime Consultant x Subcontractor o Manufacturer o Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Electrical Services 

(Additional Sheets may be used as necessary.) 

Total Percentage of Participation by DBE Firm for this Project: $11,520 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

___________ _% 
(Name of Subcontractor) Percentage of work to be subcontracted) 

D DBE Certified 
o Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. 

Quantum Electrical Engineering, Inc. 
Printed Name of DBE Subcontractor 

By: 

Signature 

Date: 10-29-2024 

Schedule 2(A) 
v. 10-26-1 1 



SCHEDULE 2(A) 
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

(Professional Services) 

LOI/SOQ Project Description: Airport General Consulting 

Change Order/Task /Amendment No. (if applicable): Amendment 4 

Name of Prime Respondent: AECOM Technical Services, Inc 

Name of DBE Firm: Tierra South Florida 
The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

o Black o Hispanic x Women x Other (Asian Pacific) 

o Prime Consultant x Subcontractor o Manufacturer o Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Threshold Inspections/Material Testing 
(Additional Sheets may be used as necessary.) 

Total Percentage of Participation by DBE Finn for this Project: . $29,682.80 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

(Name of Subcontractor) 

_________ % D DBE Certified 
(Percentage of work to be subcontracted) o Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. 

Date: 10-31-20 

Schedule 2(A) 
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SCHEDULE 2(A) 
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

(Professional Services) 

LOI/SOQ Project Description: Airport General Consulting 

Change Order/Task /Amendment No. (if applicable): Amendment 4 

Name of Prime Respondent: AECOM Technical Services Inc 

Name of DBE Firm: Colome & Associates 
The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

□ Black □ Hispanic xWomen □ Other (Please Specify) 

□ Prime Consultant x Subcontractor □ Manufacturer □ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Architectural Services (both Design and Construction Related) . 

Total Percentage of Participation by DBE Firm for this Project: $74,343.29 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

(Name of Subcontractor) 

_________ % □ DBE Certified 
(Percentage of work to be subcontracted) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. 

Schedule 2(A) 
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AECOM AECOM Technical Services, Inc. 213.593.8100 tel 

300 South Grand Avenue 213.593.8730 fax 

9"' Floor 
Los Angeles, CA 90071 

www.aecom.com 

SECRETARY'S CERTIFICATE 

AECOM TECHNICAL SERVICES, INC. 
a California corporation 

I, Armond Tatevossian, DO HEREBY CERTIFY that I am a duly elected and acting 
Secretary of AECOM Technical Services, Inc., a corporation organized under the laws of the 
State of California ("ATS" or "Corporation"), and the keeper of its records and corporate 
seal. 

I FURTHER CERTIFY that the Corporation's principal place of business is 300 
South Grand Avenue, 9th Floor, Los Angeles, California 90071. 

I FURTHER CERTIFY that pursuant to the Written Consent of the Board of 
Directors of ATS, adopted on July 3, 2024, and attached hereto as Exhibit A, 
Andrew Kacer has signatory authority for A TS and is authorized to execute contracts and 
other documents on behalf of the Corporation. 

IN WITNESS WHEREOF, I have subscribed my name and affixed the seal of the 
Corporation, this 30th day of September, 2024. 

Armond Tatevossian 
Secretary 



UNANIMOUS ACTION OF THE BOARD OF DIRECTORS 
OF 

AECOM TECHNICAL SERVICES, INC. 

The undersigned, being all the members of the Board of Directors of AECOM TECHNICAL 
SERVICES, INC. (the "Corporation"), a California corporation, hereby take the following action: 

RESOLVED: That, "the following U.S. based persons are designated with authority by the 
Board of Directors to execute contracts and other legal documents on behalf of the 
Corporation within the boundaries of specific Regions and Business Lines as noted and 
effective as of the dates set forth below:" 

Effective July 3 2024· 
' 

Last Name First Name Region Business Line 

Kacer Andrew East Transportation 



IN TESTIMONY WHEREOF, all the Directors have hereunto set their hands this 3rd day of July, 2024. 

Allison Hall 

Armond Tatevossian 



Amendment No. 4 to the General Consulting 
Agreement with AECOM Technical Services, Inc. 
Contract Agreement R2023-0980 

Contract History 

Amendment No. 4 - AECOM 



BOARD 

AGREEMENT APPROVAL DATI! 
REBOLUTION APPROVE> DBE 

NU .. ER AMOUNT (INC TAIK co~ 
...... 

ORtGINAL 
711112023 R2023·0980 $ 2,126,629.78 

23.08% 
AGREEMENT 

AMENDMENT 1 11n1202J R2023-1654 $ 1,396,545.04 38.45% 

AMENDMENT 2 1123/2024 R2024-0110 $ 1,897 .269.66 16.04% 

AMENDMENT J 712/2024 R2024-0822 $ 1,629,647.26 12.43% 

AMENDMENT 4 PENDtNG TBD $ 1,522,284.24 7.59% 

TOTAL (DBE adjusted to Include funded Task Ill DBE) $ 8,572,375.98 22.70% 

~~:Cottict....,.,{OOA22•13)~" 

TAIi< I IWOUNT 

$ 1,876,629.78 $ 

$ 1, 196,545.04 $ 

$ 1,647,269.66 $ 

$ 1,379,647.26 $ 

$ 1,272,28-4.24 $ 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
CONTRACT WITH AECOM TECHNICAL SERVICES, INC. FOR 

CONSUL TING/PROFESSIONAL SERVICES 
GENERAL AIRPORT CONSULTING SERVICES 

AGREEMENT R2023-0980 
CONTRACT HISTORY 

APPROVE> 
TMK ■ TAIi< ■ AORl!.EIIENT IWOUNTTO -BUDGET Approwd ADJUITlll!NT 

DATI! 

PBI Taxiway R Rehabilitation; PBI Cargo Ramp Expansion; DOA Miscellaneous Planning & Englneuing S.rvlc:ea 2023; PBI 

250,000.00 S 250,000.00 $ $ 2,126,629.78 
Roof Roplacement Ruldent Inspection Services: POI Garage Repairs ThrHhold lnsp11ctlon S.rvlces: LNA PhaMI 3 and 4 
Design: PBI Wind Cone Relocation and Replacement (CM/CAIRPR); PBI Repackage/Bid Garage Repairs; and PBI Landalde 
Terminal Paalna Svatem ExDanalon 

200.000.00 $ 200,000.00 $ S 3,523,174.82 
F45 Stormwater Master Plan; LNA Stormwater MHter Plan; PHK Slormwater Master Plan; PBI Turnage BouS.vud 
Rehabllltatlon: PBI Ttrmlnal Wall Rtpalr•; and DOA Mlscellant ou• Planning & EnglnH rlng S.rvlcH. 

PBI Holdlng Apron at TWA and C: PBI TaxJway M, Mt, and M2 Reconstruction lmprovemtnl• ; PBI Stormwater MHter Plan: 
250,000.00 $ 250,000.00 s $ 5,420,4441,48 PBI Garage Additional Services; LNA Rotating BHcon and Tower; DOA Miscellaneous Planning & Engineering S.rvlcH; and 

DBE Proaram OutrHch Services 2024125. 

PBI Taxtway R Rehabllltatlon CM/CAIRPR Services: LNA Runway 4-22 Slurry Seal; F45 Rotating BHcon Replact ment 

250,000.00 $ 206,227.55 $ (43,772.45) $ 6,962,548,8-4 
CM/CAIRPR S.rvicH; PBI Miscellaneous Drainage Repairs - Package 2 CMICNRPR S.rvlcH : PBI Repairs to Short• Term and 
Long-Term Part(lng Garage 3 CM/CA/RPR S.rvlcH: PBI Taxiway C and M Connector: and DOA Mlsctllaneou• Planning & 
Enainearlna Services. 

PBI Mlsctllaneous Pavamtnt Repair• CA/RPR S.rvlcH; PBI OrH n Streat CM/CAIRPR; PBI Garage Addhlonal S.rvlcH ; DOA 

250,000.00 $ s $ 8,234,1131.08 
Miscellaneous Plsnnlng and Engineering Services; PBI Entrance Road Bridge AsseHmtnts; LNA PhaHs J and 4 {Additional 
Design Services); PBI Roof Replacemtnt and CondenHtlon Corrections CA S.rvlcH; and PBI Garage Phase 2 (Re-Bid and 
Additional Services). 

$ 7,372,375.98 $ 1.200.000.00 $ 906,227.55 $ (43,772.451 $ 8,234,831.08 



Amendment No. 4 to the General Consulting 
Agreement with AECOM Technical Services, Inc. 
Contract Agreement R2023-0980 

Attachment No. 2 

DBE Goal Information 

Amendment No. 4 - AECOM 



INTEROFFICE MEMORANDUM 
DEPARTMENT OF AIRPORTS 

TO: Cynthia Portnoy, Deputy D irector Planning & Development 

FROM: AnthonyGregory ~L; -/ 
Manager, Airports Compliance 

DATE: December 5, 2024 

RE: Amendment No. 4 to Contract for Consulting/Professional Services with AECOM 
Technical Services, Inc. (DOA 22- 13 Amendment 4) - Confirmation of DBE 
Percentage 

PROJECT: DOA 22-1 3 

Purpose: 
This memorandum serves to confirm details and compliance regarding the Disadvantaged Business 
Enterprise (DBE) part1c1pation percentage for Amendment No. 4 to the Contract for 
Consulting/Professional Services (Consulting Agreement) with AECOM Technical Services, Inc. 
(AECOM). Amendment No. 4 provides for professional planning, design, and engineering services 
related to the Palm Beach County Department of Airports Capital Improvement Program. 

Background: 
The Palm Beach County Board of County Commissioners approved the original Consulting Agreement 
with AECOM Technical Services, Inc., which included a DBE participation goal of20.9%. Amendment 
No. 4, in the amount of $1 ,522,284.24, includes the following: 

• Total Value of DBE Participation: $1 15,546.09 
• Combined Value of Task I and Task III: $ 1,522,284.24 

The scope of services outlined under this amendment continues to address key aspects of the 
Department's Capital Improvement Program, ensuring alignment with County and federal guidelines. 

DBE Compliance: 
Amendment No. 4 achieves a DBE participation rate of 7.59%. While this amendment' s participation rate 
is below the original goal of20.9%, the cumulative DBE participation across the entire Consulting 
Agreement, including Amendment No. 4, is 22.70%, exceeding the initial goal. 

Summary: Amendment No. 4 reflects a cumulative DBE participation rate of 22.70%, 
surpassing the originally establ ished goal of 20.9%. Approval of th is amendment will allow for 
the successful continuation of the Department of A irports Capital Improvement Program while 
maintaining compliance w ith DBE participation objectives. 





Amendment No. 4 to the General Consulting 
Agreement with AECOM Technical Services, Inc. 
Contract Agreement R2023-0980 

Attachment No. 3 

Budget Transfer 

Amendment No. 4 - AECOM 
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ACCOUNT NUMBER 

EXPENDITURES 

l 21-A4 l 0-6505 
l 2 l -A487-6505 
121-A 900-9909 

BOARD OF COUNTY COMMISIONERS 
PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

FUND FUND 4111 Airport Improvement & Development Fund 

ACCOUNT NAME 

Design/Eng/Mgmt - CIP Adm 
Design/Eng/Mgmt - CIP Adm 

UNIT NAME 

Terminal Roof Repairs FY2021 
All Airports - Airfield Maintenance ~ 

Reserves Improvement Program Capital Reserves 

Total Expenditures 

DATES 

ORIGINAL 
BUDGET 

8,990 
0 

22,469,851 

SIGNATURES 

~j~ ll/-,d_t~ 
r, 

Initiating Departifient/Division 

Administration/Budget Department Approval 

OFMB Department • Posted 

CURRENT 
BUDGET 

INCREASE 

6,123 255, 198 
0 294,714 

18,628,079 0 

549,912 

BGEX 121-120224*451 

ADJUSTED 
EXPENDED/ 

REMAINING 
DECREASE 

BUDGET 
ENCUMBERED as 

BALANCE 
of 12/ 2/24 

0 261,321 3,407 257,914 

0 294,714 0 294,714 

549,912 18,078,167 18,078,167 

549,912 

BY BOARD OF COUNTY COMMISSIONERS 

At Meeting of: Tuesday, Ja_nuary 7, 2025 

Deputy Clerk to the 

Board of County Commissioners 

Updated by OFMB 06/ 18/2024 




