
Agenda Item#: 3 H-1 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY 

Meeting Date: January 14, 2025 IX] Consent 
[ I Workshop 

Department: Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: 

] Regular 
] Public Hearing 

A) A Budget Transfer in the amount of$191,000 in the Housing and Economic Development Fund to 
increase the budget for the Belle Glade Intake and Assessment Center Renovations project; 

B) A Budget Amendment of $191,000 in the Public Building Fund to recognize the transfer from the 
Housing and Economic Development Fund; and 

C) Amendment No. 1 to the continuing Construction Manager (CM) at Risk Services contract (R2023-
0l 4 l) with Waypoint Contracting Inc. (Waypoint), establishing a Guaranteed Maximum Price 
(GMP) in the amount of$712,941.02 for the Belle Glade Intake and Assessment Center Renovations 
project, Phase 1, for a period of 150 calendar days from notice to proceed. 

Summary: On February 7, 2023, the Board of County Commissioners (BCC) approved the continuing CM 
at Risk Services contract (R2023-0141) with Waypoint for construction management services for various 
federally funded projects. The Belle Glade Intake and Assessment Center is in need ofrenovations to better 
serve individuals and families experiencing homelessness in the western region. Project renovations include, 
but are not limited to, exterior enhancements, interior enhancements and the replacement of the existing 
building systems that have outlived their useful life. These renovations will improve public access to the 
facility, harden the facility to provide better weather protection and allow the facility to be in compliance with 
Americans with Disabilities Act (ADA) and current Building Code requirements. Task Order No. 1 authorized 
the preconstruction services for the Belle Glade Intake and Assessment Center Renovations project. 
Amendment No. 1 establishes a GMP in the amount of $712,941.02 for construction management services 
necessary for the Belle Glade Intake and Assessment Center Renovations project, Phase l. The Belle Glade 
Intake and Assessment Center Renovations project, Phase 1 includes, but is not limited to, windows and doors 
replacement, reinforcement work, masonry infill, exterior painting, stucco, structural reinforcement of the 
building pilings and exterior slabs, asphalt paving, fencing, and parking lot lighting. The CM will have 150 
calendar days from notice to proceed to substantially complete the construction phase of the project. 
Liquidated damages for failure to achieve certification of substantial completion within the contract time or 
approved time extension thereof are $120 per day. The continuing CM at Risk Services contract was selected 
through a competitive solicitation in accordance with the federal requirements. This continuing CM at Risk 
Services contract is exempt from the County's Equal Business Opportunity Ordinance pursuant to section 2-
80.22 thereof. The work was competitively solicited by Waypoint utilizing the federal requirements provided 
by the Department of Housing and Economic Development (DHED). (Continued on Page 3) 

Background and Justification: (Continued on Page 3) 

Attachments: 
l. Location Map 
2. Budget Transfer 
3. Budget Amendment 
4. Budget Availability Statement 
5. Amendment No. 1 
6. CM at Risk Services History Sheet 

Recommended by~ /. 
Department 

Approved by: :-@.J f:uf 
County Administrator 

i/"'l/-t.5 
Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 

Capital Expenditures $712,942 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT $712,942 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: 
Is this item using Federal Funds? 
Is this item using State Funds? 

Budget Account Nos: 

2026 

-0-

Yes 
Yes 
Yes 

2027 

-0-

X 
X 

2028 

-0---

No 
No 
No 

Fund 3804 Dept 411 Unit B732 Object 4907 $711, 792AJ 

Fund 3804 Dept 411 

CONSTRUCTION 
STAFF COSTS 
CONTINGENCY 
TOTAL 

Unit B614 Object 4907 .U,148.61 

$712,941.02 
$ 0.00 
$ 0.00 
$712,941.02 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2029 

-0-

X 

Funding for this project is from the Public Building Improvement Fund and Housing and Economic 
Development Fund. 

C. Departmental Fiscal Revie~ 4) 4~~ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

~ 1~(2.,f • /P.?J?t}'LJ 
OFMB~J:l,'~f\ l 'I. ent and Control 1 

"' l~- \n, z,,;... 1'2,z...3--2-1-'.S)P< \ a \ -, v , 

B. Legal Sufficiency: 

~ Q;_ ¥),- MJT0,r,5v 
Assistant County Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



Page3 

Summary: Under the federal requirements, this project has an established Equal Employment Opportunity 
(EEO) goal of 22.4% minority participation and 6.9% is female participation. The CM anticipates an EEO 
utilization of 47.01 % minority participation and 3 .98% female participation for the Belle Glade Intake and 
Assessment Center Renovations project, Phase I. Funding for this project is from the Public Building 
Improvement Fund and Housing and Economic Development Fund. (Capital Improvements Division) 
District§ (MWJ) 

Background and Justification: CM at Risk is a project delivery method in which the CM provides design 
phase assistance, evaluation of cost, schedule and implications of alternate designs, systems and materials, 
and serves as the general contractor bidding the subcontracts for construction. Amendment No. 1 authorizes 
the construction management services necessary for the construction of the Belle Glade Intake and 
Assessment Center Renovations project, Phase I. 



ATTACHMENT# 1 

LOCATION MAP 
Project No: 
Project Name: 
Location: 

2021-051653 
Belle Glade Intake and Assessment Center Renovations 
341 N.W. 11th Street, Belle Glade, Florida 33430 
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ACCOUNT NUMBER 

EXPENDmiRES 
14l-1431-8201 
820-1431-?204 

BOARD OF COUNTY CONIMISIONERS 
PALM BEACH COUNTY, FLORIDA 
EXPENDITURE BUDGET TRANSFER 

FUND 1161 • Housing ond Economic Sustainability 

ACCOUNT NAME 

Coritributions Non-Gov't Agency 
Transfer lo Public Bldg lmprov Fund. 3804 
Total Expenditures 

Initiating Department/DMSlon 

~ 
Adminlslrahon/ Budget Depar)ment Approval 

OFMB Department .. Posted 

UNIT NAME 

CDBG 
CDBG 

ORIGINAL CURRENT 
BUDGET BUDGET 

4,742.105 4.7~2.105 
0 0 

DATES 

1efMl~iV-f 

INCREASE 

0 
191.000 
191,0D0 

ATTACHMENT #2 

BGEX 143120624*495 

ADjusTED EXPENDED/ REMAINING DECREASE ENCUMBERED as BUD<ilET of 12/06/2024 
BALANCE 

191,000 4,551,105 448,968 4,102,137 
0 191,QPO 191,000 

191.,000 

BY BOARD OF COUNTY COMMISSIONERS 

At Meeting ot: ---'I'-'/ l-'4/,.,:lccU:1=~'--------l 

Dep!IIY Cfeik fo the 
Board 61 County Commissioners 

(Jpd_D1edb)•OFMH06 J8'20U 
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ACCOUNT NUMBER 

REVENUES 

411-B732-8015 

EXPENPJTURES 

411-B732-4907 

ACCOUNT NAME 

Tr Fr HCD Fd 1101 
Total Fund Revenues 

Building lmprovemts Noncapital 
Total Fund Expenditures 

SIGNATURES 

OFMB beparfmenf - Posted 

BOARD OF COUNTY COMMISIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET AMENDMENT 

FUND ·3804 - Public Building lmpovement Fund 

UNIT NAME 

Belle Glade Intake & Assessment Center Improvements 

Belle Glade Intake & Assessment Center Improvements 

ATES 

ORIGINAi 
BUDGET 

0 
186,655,061 

584.906 
186.655,061 

:,;.. /--Cf ,,I- /:J .,_ • 

CURRENT 
BUDGET 

0 
180,848,888 

582.236 
180,848,BBB 

INCREASE 

191.000 
191,000 

191,000 
191,000 

ATTACHMENT #3 

BGRV 121324•212 

BGEX 121324•553 

DECREASE 

0 
0 

0 
0 

ADJUSTED 
BUDGET 

191.000 
181,039,888 

773,236 
181,039,888 

EXPENDED/ 
ENCUMBERED as 

61,444 

BY BOARD OF COUNTY COMMISSIONERS 

Al Meeting ol: 1/14/2025 

Deputy Clerk to the 
Board of County Commissioners 

REMAINING 
BALANCE 

711.792 

Updated by OFMB 06//8/2024 



ATTACHMENT #4 
BUDGET AVAILABILITY STATEMENT 

REQUEST DATE: 11/712024 REQUESTED BY: Benjamin Carroll PHONE: (561) 233-2059 

PROJECT TITLE: Belle Glade Intake and Assessment Center Renovations 
(Same as CIP or IST, if applicable) 

ORIGINAL CONTRACT AMOUNT:$ NIA IST PLANNING NO.: NIA 

REQUESTED AMOUNT: $712,941.02 BCC RESOLUTION#: R2023-0141 

eFDO #: P-2024-004635 

GSA or CHANGB ORDBR NUMBER: Amendment #1 

PROJECTfWc-.G., NUMBER: 2021-051653 

DATE: 0210712023 

SUPPLEMENT NUMBER: NIA 

SERVICE LOCATION: 

BUILDING NUMBER: 

341 NW 11 th Street, Belle Glade 

2922 

CONSULTANT/CONTRACTOR: Waypoint Contracting Inc (_Federal) 

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE 
CONSULTANT/CONTRACTOR: 

Guaranteed Maximum Price (GMP) for Phase 1 

CONSTRUCTION 
PROFESSIONAL SERVICES 

STAFF COST* 
EQUIPMENT/SUPPLIES 
ADVERTISEMENT/PERMIT FEES 
CONTINGENCY 

TOTAL 

$712,941.02 
$0.00 

$0.00 
$0.00 
$0.00 
$0.00 
$712,941.02 

* By signing this BAS your department agrees to these CID staff charges and your account will be charged upon receipt of this BAS 
by FD&O. Unless there is a change in the scope of work, no additional staff charges will be billed. If this BAS is for construction 
costs of $250,000 or greater, staff charges will be billed as actual and reconciled at the end of the project. If the project requires 
Facilities Management or ESS staff your department will be billed actual hours worked upon project completion. 

BUDGET ACCOUNT NUMBER S S eci , distribution i ·more than one and order in which unds are to be used : 

FUND: 3 8u '-1 DEPT: Y l I UNIT: 6 7 3d, OBJ: 4 <?o 7 - 711 79~- YI 
~"/ L.l\1 80/Y LfC1°'7--t11~'iS.&/ 

IDENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for all that apply) 
~Ad Valorem (Amount$ /1 0/ (p, l,, { ) Infrastructure Sales Tax (Amount$ ______ __, 

State (source/type: Amount$ ) Federal (source/type: Amount $ ) 

Grant (source/type: Amount$ ) Impact Fees: (Amount$ l 

~ Other (source/type: Gj)l)b, Amount'!?!<, qJ 1/ 'I; 

Department: Fo 2tQ__ 7, 
BAS APPROVED BY: ~;t--
ENCUMBRANCENUMBER: ______________ _ 

DATE JJl.f ;;~o~ f 

Rev. 07/14/2020 



AMENDMENT #1 
Waypoint Contracting Inc 
TO CONTRACT FOR 

CONSTRUCTION MANAGEMENT AT RISK SERVICES 
ON A CONTINUING CONTRACT BASIS 
FOR FEDERALLY FUNDED PROJECTS 

PROJECT NAME: BELLE GLADE INTAKE AND ASSESSMENT 
PROJECT NO.: 2021-051653 

This Amendment is made as of JlltnWd'V !t.f, ZDZ5 by and between Palm Beach 
County, a political subdivision of the State of Florida, by and through its Board of County 
Commissioners, hereinafter referred to as Owner, and Waypoint Contracting Inc, authorized to do 
business in the State of Florida, whose federal tax ID# is 81-4602789, hereinafter refened to as 
"Construction Manager". 

WHEREAS, the Owner and Construction Manager acknowledge and agree that the 
Continuing Contract between Owner and Construction Manager dated February 07, 2023 (R2023-
0141) (hereinafter the Continuing Contract) is in full force and effect and that this Amendment 
incorporates all the terms and conditions of the Continuing Contract including the Federal 
Requirements attached to Task Order #1 as may be supplemented and amended by this 
Amendment. 

WHEREAS, under Task Order#], Owner assigned Project No. 2021-051653 (the Project) 
to Construction Manager under the Continuing Contract and set forth all of the Federal 
Requirements applicable to the Project; 

WHEREAS, the parties have now established a Guaranteed Maximum Price for Phase 1 
of the Project, including the Construction Manager's fees calculated in accordance with the 
Construction Manager's Price Proposal attached to the Continuing Contract, whereby the 
Construction Manager will render construction and warranty services and other services as set 
forth herein and in the Continuing Contract; 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein 
and the sums of money agreed to be paid by the Owner to the Construction Manager, the parties 
agree as follows: 

1. Recitals. The foregoing recitals are true and conect and incorporated herein by reference. 

2. Construction Manager's Representations. The Construction Manager represents that: 

The Construction Manager, Trade Contractors, Sub-subcontractors, material and 
equipment suppliers have compared Phasing, Demolition, Architectural, Structural, 
Mechanical, Electrical, Plumbing, Civil and Site Drawings and Specifications and have 
compared and reviewed all general and specific details on the Drawings and that all 
conflicts, discrepancies, enors and omissions, which are within the commonly accepted 
knowledge base of a licensed general contractor, subcontractor, trades persons, 
manufacturers or other parties required to carry out the Work involved in this Amendment, 

1 
Form Rev. 9/19/24 Amendment for GMP-Federal CM Continuing 



have been corrected or clarified prior to execution of this GMP Amendment to the 
Continuing Contract, and therefore Construction Manager warrants that the GMP 
( exclusive of contingency) includes the cost of correcting all conflicts, discrepancies, 
errors, or omissions which Construction Manager identified, or should have identified 
through the exercise of reasonable skill and care, during the preconstruction phase of this 
Project. 

The Construction Manager's review and comparison of all Drawings has taken into 
consideration the total and complete functioning of all systems and therefore the 
Construction Manager represents that the GMP represents the total cost for complete and 
functional systems. 

3. Federal Requirements. Construction Manager reaffinns, certifies, represents and wanants that 
it wilJ continue to comply with all Federal Requirements as set forth in Task Order # 1. 

4. Guaranteed Maximum Price. Pursuant to Section 2.2 and Article 6 of the Continuing Contract 
between Owner and Construction Manager, the parties have agreed to a Guaranteed Maximum 
Price of $712,941.02 for the construction phase of Phase 1 of the Project. The GMP is based on 
the following: Exhibit A. In the event of a conflict between the terms and conditions of the 
Continuing Contract and the terms and conditions of Construction Manager's GMP proposal, the 
terms and conditions of the Continuing Contract shall control. 

5. Schedule of Time for Completion. The time of completion for this Amendment will be as 
follows: The Construction Manager shall substantially complete the work within 150 calendar 
days from the Notice to Proceed from Owner. Liquidated Damages are $120/day for failure to 
achieve certification of substantial completion within the contract time or approved extension 
thereof. 

6. EEO Goal. An EEO goal of 22.4% minority participation and 6.9% female participation has 
been established for this Project. Construction Manager anticipates an EEO utilization of 47.01 % 
minority participation and 3.98% female participation in this construction phase. 

7. Wage Rates. 

WAGE RATES: The Construction Manager agrees to comply with Davis-Bacon and 
Copeland Act requirements found at 40 USC 3141 et seq. and 18 USC 874. The Davis 
Bacon Wage Determination is attached hereto and incorporated herein as Exhibit "B ". 

8. Attachments. The following attachments are attached hereto and incorporated herein by 
reference: 

Exhibit A - GMP Summary 
Exhibit B- Davis Bacon Wage Statement 
Payment Bond 
Performance Bond 
Form of Guarantee 
Insurance Certificate( s) 
SunBiz Report or Affidavit of Signature Authority 

Form Rev. 9/19/24 Amendment for GMP -Federal CM Continuing 
2 



9. Contract Modifications. The Continuing Contract is modified as follows: None 

10. Except as specifically modified herein, the Continuing Contract remains in full force and effect. 
All capitalized terms herein shall have the same meaning as set forth in the Continuing Contract. 

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY 

3 
Form Rev. 9/19/24 Amendment for GMP - Federal CM Continuing 



Project Number: 2021-051653 
Project Name: Belle Glade Intake and Assessment Center Renovations 

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 
has made and executed this Amendment on behalf of the County; and an authorized official of the 
Construction Manager has made and executed this Amendment on behalf of the Construction 
Manager. 

ATTEST: 
JOSEPH ABRUZZO, CLERK & 
COMPTROLLER 

By: ______ _ 
Deputy Clerk 

APPROVED AS TO 
LEGAL SUFFICIENCY: 

ByL& < +o~ Iv\. J, ,(.,':, 
County Attorney 

PALM BEACH COUNTY, FLORIDA, 
Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

By. _____________ _ 

Maria G. Marino, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS: 

B~~/ / •. £ ~ 
Isaini C. Ayala-Collazo, Dirl!'ct r - FD&O 

I I 
( I 

l __ 

4 
Form Rev. 9119124 Amendment for GMP - Federal CM Continuing 



Project Number: 2021-051653 
Project Name: Belle Glade Intake and Assessment Center Renovations 

) 

WITNESS FOR CONSTRUCTION 
MANAGER SIGNATURE: 

·~ ~:r 
7 Signature 

IA a fl 1J µ4' CA 'n 
Name (type or print) 

CONSTRUCTION MANAGER: 
Waypoint Contracting Inc 

-,\\Signature 
,, 

~~cl('C:/ _ Lo j) z·z..~ 
Name {type or"print) 

~ 

j_),. C' J: . ( 
1 , c"'~ t CAf'.'A/n-· 

Title 

(Corporate Seal) 

,,\\\111111, 
,,,'c,ON7: ,,,, 

.:-" ···········!» ~ ,., ~~.-'&~POJf4jJ(l":. 
§of SEAL(('\~l 
:.o). 2016 :z= - . ...... :,-.. -.. -,,. •,r>o> ~. O,J -'=:. &:.•.<:, OR\<,./~ i 

", '/1 A • • ..... "• 'r. ~ ,, ;,"' * . ., ,, ,, ,, 
11 1111,,,,,, 

5 
Form Rev. 9/19/24 Amendment for GMP - Federal CM Continuing 



· .. l,.1 
~""'4~ 1J j 'll2Jl0 ! : U j 

fa11,0.ft;.org (_:;(j_[o_:JJC)l>.JYl'lC)i fJ 
~~ Ur! ><ifi,i!.!.1" .~!If!;' ,-,{£-!"rid:_/,,,.;, 

Q_fil;tartment of State / Division pf CorRorations / Search Records / Search by Entity Name / 

Detail by Entity Name 
Florida Profit Corporation 

WAYPOINT CONTRACTING INC 

Filing Information 

Document Number 

FEI/EIN Number 

Date Filed 

Effective Date 

State 

Status 

PrinciP-al Address 

7925 NW 12 STREET, 321 

MIAMI, FL 33126 

Changed: 01/10/2024 

Mailing Address 

P.O BOX 558482 

MIAMI, FL 33255 

Changed: 12/07/2020 

P16000094860 

81-4602789 

11/29/2016 

11/29/2016 

FL 

ACTIVE 

~gistered Agent Name & Address 

Waypoint Contracting, Inc. 

7925 NW 12 STREET, 321 

MIAMI, FL 33126 

Name Changed: 07/26/2022 

Address Changed: 07/03/2024 

Officer/Director Detail 

Name & Address 

litle President 

LOPEZ, JORGE L 

PO BOX 558482 

Miami, FL 33255 

litle Director 

DIVISION OF CORPORATIONS 



Vecin, Manuel A 

P.O BOX 558482 

MIAMI, FL 33255 

Annual ReP-:orts 

Report Year 

2023 

2024 

2024 

Document lmag§ 

Filed Date 

01/30/2023 

02/06/2024 

07/03/2024 

07/03/2024 -AMENDED ANNUAL REPORT 

02/06/2024 --ANNUAL REPORT 

08/31/2023 H AMENDED ANNUAL REPORT 

01/30/2023 -- ANNUAL REPORT 

07/2612022 AMENDED ANNUAL REPORT 

07/25/2022 H AMENDED ANNUAL REPORT 

07/01/2022 H AMENDED ANNUAL REPORT 

01/05/2022 --ANNUAL REPORT 

03/22/2021 H ANNUAL REPORT 

03/13/2020 ANNUAL REPORT 

03/21/2019 ANNUAL REPORT 

03/23/2018 -ANNUAL REPORT 

03/23/2017 -AMENDED ANNUAL REPORT 

03/13/2017 --AMENDED ANNUAL REPORT 

02/14/2017 --ANNUAL REPORT 

11/29/2016 - Domestic Profit 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

r'icn<J,; D .x,c::,,.,".,d ,·,1 .;,;,t~, :· , .. ,,,·,,c,; ,:,i- ,:·◊, .. ,c, nl<,i·,a 



EXIDBIT A 
GMPSummary 



., 
WAVPDINT 
---Contracting.Inc.---

Palm Beach County 
Belle Glade Intake & Assessment Center 

Renovation 

100% GMP: 
Construction Documents Permitting Set 

With Revision 3 

• GMP Estimate letter 

Cl GMP Estimate Summary 

• Subcontractor Outreach 

• Quotes and Back-up 

October 31st, 2024 



October 31st ,2024 

Waypoint Contracting, Inc. 
7925 NW 12 ST STE 321 
Doral, Fl 33126 
(786) 608-1406 

Benjamin Carroll 
Facilities Systems Project Manager 
FD&O/Capitol Improvement Division 
2633 Vista Parkway 
West Palm Beach, FL 33411. 
(561) 233-2059 

Re: Belle Glades Intake and Assessment Center Renovations 

Dear Mr. Carroll, 

® 
"" 

WAVPOINT 
---Contracting, Inc.---

Waypoint Contracting, Inc. hereby submits this "Final Revised 100% GMP" Cost proposal for the PHASE 1 construction; to include 
all preconstnuction management services and construction manager fees. These services include general conditions, supervision, 
labor, materials, and equipment for the Phase 1 renovations of the Belle Glades intake and assessment center located at 341 NW 11 
Street, Belle Glade, FL. 

This 100% GMP Proposal is in accordance with the following documents. 
• Permit Review drawings and comments with revision # 2 dated 03/25/24 as requested by the Belle Glade Building 

Permit Department. 
• Drawings and specifications issued by Colome and Associates; Inc dated June 26,2023. 
• Site visit conducted with Limreal Blanc on July 14th . 

• 2023-0213 Federal Requirements Construction- Part One General Requirements and Forms. 
• 2023-0213 Federal Requirements Construction- Part Two DBRA. 
• Federal Wages dated 03/24/2023. 
• Section 3 Guidebook with forms revised 02-27-2023. 
• HUD2516 CDBG Contract subcontract award form 
• Contract agreement of contract R2023-0141 
• Geotechnical Reports dated September 08, 2023. 

Phone: (786) 608-1406 - Mailing: PO Box 558482, Miami, FL 33255 - www.waypointci.com 
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WAVPOINT 
--Contracting, lnc.--

CLARIFICA TIONS 
The scope for Phase 1 works to include: 

• The pricing is PHASE 1 ONLY with the permit review drawings produced by Colome and Associates, Inc. dated 
03/23/2024. 

• All work will be conducted during normal working hours, Monday to Friday between 7:00 AM and 5:00 PM 
• The Phase 1 Works to include: 

o All exterior demolition and civil works. 
o All structural and reinforced works for all building pilings & building exterior slabs. 
o Earthwork and grading, including all geotechnical stabilization to support the new sidewalks per 

Geotech Report with a geogrid textile under the sidewalks. Note Geotech report calls for Mirafi textile 
fabrics plans calls for Piling. 

o All site lighting poles and Fixtures, and the misc. electrical panel works to support the new exterior 
lights. With added fixtures for parking lot lighting per permit review comments revision #2 

o Exterior site fencing and gates per revision # 2 
o All new sidewalks are 4 inches thick 
o Site final grading, landscape and irrigation works. 
o Replacement of the interior porch slab with new piling supports. 
o Replacement of all the existing building windows including all the misc. structural works for the window 

replacement 
o Replacement for all the exiting exterior doors including the structural works for the door's replacement. 
o Demo and replacement of the building exterior soffits with the new Hardie board soffits. 
o New lcynene sprayed insulation in the existing building ceilings attic 
o Restoration of the interior drywall finishes due to the windows and doors replacements. 
o Exterior stucco and wall finishes. 
o Painting to the complete building exterior. 
o Reconnection of all entrance access control and window burglar alarm devices. 

• We have included an allowance to provide an asbestos report and the removal of any misc. asbestos containing 
materials that are available or detected. 

EXCLUSIONS 
• New helical piling under the proposed sidewalks. 
• Major Interior Demolition and Interior finishes 
• Work for new interior improvements and finishes. 
• New MEP Works at the interior 
• New Fire Sprinkler works, include any upgraded to existing fire line. 
• New CCTV, access control and data and telephone working. 
• New appliances 
• Roof work. 

See attached schedule of estimate for cost and breakdown. 

GMP Final Summary 
The major cost changes in the final 100% GMP summary is attributed to the added cost as per the Belle Glade Building Department 
inclusive of the following. 

• Updated Drawings and revisions to meet 2004 FBC. 
• The project is viewed as two parcels being developed. 

Phone: (786) 608-1406 - Mailing: PO Box 558482, Miami, FL 33255 - www.waypointci.com 
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WAVPOINT 
--Contracting, Inc.--

• Added site lighting for the entire parking lot and new sidewalks on both parcels. 
• Lightning protection system was added to the project. 
• The redesign and reconfiguration of the existing parking lot to meet the standard of the Bellglade Building Department 
• Final grading for the new sidewalk construction to integrate both parcels. 
• Fence and gates adjustments at the main entrance. 

Please review the attached proposal and if you have any questions, please feel free to call and discuss. We look forward to working 
with you and completing this project in a timely manner for your use. 

Sincerely, 

@) 
""" 

Limreal Blanc 
Estimator 
0: 786.608.1406 I D: 786.472.6735 

Phone: {786) 608-1406 - Mailing: PO Box 558482, Miami, FL 33255 - www.waypointci.com 



PHASE 1 -
STI AT 

100% GMP 
MMARY 

Project Name: 

PBC Project Number: 

Date: 

"EXHIBIT A" 

Belle Glades Intake and Assessment 

Center Renovations 

No 2021-051653 

Rev : Nov ,4,2024 

SCOPE OF WORK 

Repair and renovation to the Belle Glade Intake and Assessment Center located at 341 
NW 11 Street, Belle Glade, FL 33430- Phase 1 

Palm Beach County- Belle Glades 1 .. ,~:,~ & Assessment Center Renovations PHS 1 
Description of Work Estimate Comments 

100% Construction $641,165.11 Lump Sum GMP Estimate 
Adjusted Pre-Construction $7,659.40 <$500,000 -<1$,000,00 @4.5% Task Order 
Estimate Contigency @ 10% $64,116.51 10% of Construction Cost 

FINAL GMP COST $712,941.02 

Project Schedule Completion 150 calendar days 120 calendar days for 
substantial completion, 30 
calendar days for final 
completion 
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~ 
WAYPDINT 
--Cont~actlng,!nc.--

Palm Beach County Belle Glade lntal<e & Assessment Center Renovation 

BIDS ANALYSIS TAB 

Division I Sub Proposal 1 I Sub Proposal 2 I Sub Proposal 3 I Sub Proposal 4 l GMPValue I Remarks 

I American Layout & Land Surveying I Caulfield & Wheeler I I I ' I Waypolnt has verified that these items are required SUTVEVS 
f $ 5,990.00 I I I 7 $ S,99-0.00 forthe execution ofth<! project Not Bidding 

7 Pacifica En• lneerlngServlces I Universal En• lneerlng Sciences ! I l 
4,9a8.1l07 TESTINGS 

I 1$ 4,$86.00 I I 
,, Testing cost is a not to Exceed sum 

Unit Pricing 

T lox Construetfon ' SBWAssoclates I WARB Construction I f 
14,432.007 SBW Associate Includes several combined scopes 

Cllas Construction $ DEMOLITION ,, 
14,432.00 I s 70,39s,oa I $ 14,1sa.oo I $ 24,750.00 ! 

I LoxConstt:uctlon I SBWAssoclates I WARB Construction I I 
13,336.81 j WARB Concrete lnc\udB thB only dernoHtion for cone CONCRETE 7• I$ 13,336.81 I lnc above ,, 19,ess.oo I 

I I 

f Lox Construction I SBW Associates I WARB Construction I CJlas Construction ""T $ 
12,993.0~ LOX masonry µricing also !nc!l1de stucco finishes MASONRY 

I$ 12,ss3.ool ,, 4,223.00 I $ 5,765,00 I Inc above• 

' Lox:Constructfon 7 SBW Associates I WARB Construction I r, 19,894.001 CAPPEtflRY / EXTERIOR 

'* 1!J,894.00] Inc above I$ 11,588,00 I I 

I Southern Foam Insulation I Tailored Foam I I I 
17,054.® I SPRAYED INSULATION 

I$ 21,600,00 I $ 17,054.00 I I 1• 

I Oratso Corporation I McDonald Door, LLC I I T 
4,537.871 DOORS & HARDWARE 

f $ 5,114.60 !. $ 4,537.871 I 7$ 

T Berger Windows & Doors T No Limit Glass I Unlimited Windows & Doors I SBW Associates I$ 
20,372.761 WtDNOWS ,, 

20,372.76 ! $ 27,500.00 ! $ 23,074.41 I $ 26,500.00 l 

I WARB Const(UCtlon I I I I 
S,811.00 I DRYWALFINISHES 

I$ 6,811.00 I I I 7$ 

I Lox Construction I WARB Construction I I T I STUCCO f 1, 13,011.00 I I 7 Inc In Mas Stucco cost Include lrl masonry 
Include Jn masonry 

T A-1 Paint, Inc. l Leon Quality I Advanced Painting Contractors I T, 
6,400.0-0 7 PAINTING ,, s,s1s.oo I $ s,400.00 I $ 7,950.00 I I 
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I 
"ra',l?''X<l' ~ ' \------1-C'<"C-=•!l!J..•O<llmoats oon!rolsSWWPP LS • I, I• • I, J e50.oo It ;850.00 SACoEm,mE!clslNG 

Fil andPro UMorbuM LS $ $ $ \'IS49BO $ 

' 
~ 

EorllrwotkS!abllizatlru,UndorNewsHeSldowalks rG..,TochRo LS $ $ $ <46,~15.00, --'"'1"'.L ___ _L_--'E"'-'J _____ _ 

I ;no 

46415,00 

GooT"£h_f_all;!<•l"ctudod LS $ ;---~--~-- l_ L _Jfno 

rruse limerocl<m,,kunde,Pavin lS ___ JJ _9,\'12§,_Q\1:_j_t 

f---+-"~~• Grodlng al Wosl •!oval""' I !Ls I, lnolotled In ea<hWOll lno 

9$25,0D 

'BLZ: -~ >~ ,_ '++;Hl?fflio/C'.'W?tti0K'@'@j • $$ 839.80 

I 
·c;.:;:;;;c 

Pa,~ 1o1 palOng & M~_no " c,,..,,.,e•i:re-Nal1<$4" Thiok " _<;onor•I• Cu,bs " " 

Fence and Gates and sire onlry Jenoo ndiuslmonls 

" IITlgolionRostoralioo 

" SoddiOO ond R""loratiO!I 

" 
I 

I D,a!oago plP" llmk, North oklewo!I< I " I Adj\1$1 cr...nol<ls to Grade " i1f22:'"'1&t 

_l 
I I I I 

I 
I 

I, 

§ 

I• 

I 

Overflead 

Profit 

Bend Fee 

I 

Builders Risk lnsuraneel 

GMP SUB Total 

fMJ'ratonl'""""" 

Estimate Con!ioooney 

GRANO TOT AL (La.t Sheet) 

I 
I 

-" 
uY 
11.756% 

1UUIW, 

I• 

2604a.aa It ~88_ 

I, I, 29200,18 ~B , __ 

"' 

7:4!19.99 $ 

3000.00 $ 

3000.00 

' 13499.99 

• 
I • r; 

6500.00 f $ $50o.oo l 

1 soo.00 l t 1$00.00 f 
is ' 8000.00 

I I, I I 
I I 1, I I I 

w~-

' ""10U1 

' u,n.t.2.t 
1, 12~99..U ., -"""' 

---
IU11CS.-tt 

• 1669'.40 

--
&4ttt,!i1 

' 71211'41.02: 

_B_A[;() __ E_>,'!e!!i_ls_S,:~l_>,'G 

TI-JS P/WfNG lADY 

I.OX CONSTR.\/CTK>N 

LOX CONSTR\/GTK>N 

!JACO ENG!NEER•NG 

ALC GUT FENc,,m 

WAYPGINTEsTIMAT~ 

WAYPOINT ESTIMATE 

I BAGG CNGINEER•NG 

I SAGO rnorN~ERING 

f-----+------------'""="=""~;llie· "'•'••~~---+--+----l-----l-------f------\------1---+----+----+----l-----l----+----------l 
litle: Prolect M•n•u..-

I I 

All items in remarks columns as Waypoint is the estimate values as prepared by Waypoint Contracting Inc for the execution of these 
scope. These time shall not exceed the values as estimated by Waypoint Contracting , Inc. 



I RlslngSun Electric I Cruz Electrical I Solarium Energy I I 
124,270.00 I Electrical '• 124,270.00 I $ 141,01s.s9 I $ 121,393.34 I 1• 

I Ta• \or Lighting & Protection I Bonded lightning Protection I I I 
a,950.001 LIGHTING PROTECTION I$ &,950.00 l $ 13,300.00 l I 1• 

I Bodak Foundations, lnc. I FL foundation I Tech no Piling I Dosdourlan Enterprises Inc. l $ 
21,8:Z.SaOO 1 HELICAL PILES r $ 2a,11G.ool $ 21,825.00 I $ 21,563.00 I $ 46,675.00 t 

I BacoEOdfneerlngContractor l SBWAssoclates I I I 
69,839.80 lsw d!rJ not inr.lude \hn stabilization under the sidewalk EARTHWORJ(S and GRADING '• &9,e3s.so I $ 45,834.oo I I I$ 

I Lox Construction I SBW Associates I Cllas Construction I I 
29,200.18 I SITE CONC (Curbs/ sidewalk) I $ WARR Construction $ 

Lox Constructlon ls only form and Pour 
29,200.18 I $ 154,482.28 ! $ 72,183.84 t $ 69,430.001 

I The Pavin-• lad" I SBWAssoclates I R&D Paving I 1$ 26,048.887 ASPHALT PAVING r. 26',048.88 1 $ 82,148,28 I $ 52,011.25 I l 

7 BARCOEn"meertn« I I I 7. 8,000.007 Site DRAINGE Misc. '• s,ooo.001 I I I 

I BARCOEngilteerlng I I I I 
s.soo.oo I PAVEMENTMARICIGN /STRIPING I$ 

9,500.00 ! I I 7$ 

l Budget Fence and Gate Systems f AU Out Fencing, Inc. I I I 
7,499.991 Site FENCING & GATES 

I $ s,23s.oo r $ 7,499.99 I I 7$ 

Sttmmary Notes 

For similar scope combined for the demo, concrete, masonry, carpentry and stucco. LOX Construction has a better value than WARS Construction 

The earthwork values Includes the stabilization for the subgrades under the new sidewalks - BCO Engineering 



April 11 th,2024 

Waypoint Contracting, Inc. 
7925 NW 12 St Ste 321 
Doral, Fl 33126 
(786) 608-1406 

Benjamin Carroll 
Facilities Systems Project Manager 
FD&O/Capitol Improvement Division 
2633 Vista Parkway 
West Palm Beach, FL 33411. 
(561) 233-2059 

Re: Belle Glades Intake and Assessment Center Renovations 

Dear Mr. Carroll, 

® 
""' 

WAVPDINT 
---Contractlng,lnc.---

As part of the outreach to qualify vendors and sub-contractors to participate in the bidding process the following outreach was 
implemented. See attached. 

• Posted plans and documents in Plan Hub for Solicitations 
• Email sent directly to subs and vendors requesting bid participation. 
• Project posted in the Independent News media Outlet 11/29/2023. 
• Project posted in the Independent News media Outlet 4/03/2024 

Sincerely, 

® ....,,., 

Limreal Blanc 
Estimator 
0: 786.608.14061 D: 786.472.6735 

Phone: (786) 608-1406 - Mailing: PO Box 558482, Miami, FL 33255 - www.waypointci.com 



plan Hub 

Belle Glade Intake Center Renovations PHASE 1 
U/12/2023 Bid Date I Belle Glade, Florida 

MENU 

[ Overview Bids 

RFl Center 

Overview 

Belle Glade Intake Center Renovations PHASE 1 
341 NW 11 STREET 

Belle Glade, FL 33430 

Creation Date 07/13/2023 @ 08:13 AM 

Bid Date 12/12/2023 02:00 PM EST 

Activity and Status Tracking 

,/ . 
( Essentials 
\ Upgrade 

e, \(P1anH .. ub Essentials ?:::1 
~'°'=!~ /'- ui:mm!e 'Z'" / 

[ PostUpdate+ Edit Project 

Documents 

0 GCAwarded/Sub Bidding 

This project calls for the PHASE 1 Works to include exterior Demolition, Renovation/Remodel/Repair, of an existing 4,200 SF Community 
Center with new Exterior Upgrades 

NEW Status Update 11/16/2023 5 months ago 

New plans have been added to this project. Please check to make sure you have the updated files. 

View all 2 updates v 

Basic Information 

Construction Type 

Project Type 

Sector & Labor Status 

Project Building Use 

Estimated Start Date 

Special Instructions 

NA 

Trades 

Government/ Public, Commercial 

Demolition, Renovation/Remodel/Repair, 
Tenant Build-Out 

Davis-Bacon, Prevailing Wage 

Community Center, Day Care Center 

Project ID 

Project Value 

Territory 

Project Square Footage 

Estimated Completion Date 

319141 

$500,000,054.00 

West Palm Beach 

4,200 

ACOLS7!(,'.L CEILlhJG ;:._1,JD 1.'L'ALL PMIELS AL\Ji,\l!''.IJh-1 RAILll'.'GS ><F,CCI ITECTUh,'\L \'\/OODV~ORK ARCf-liTECTURAL W00D1N0RK - HOTELS AS[,ESTOS /lSSESSl1\rnT ASPHHT PAVl~IG 

!'\SPH~.LT PAVlh'G AWl,Jll~GS ,I CAl-.!Of'IE!: BATHROOI.J ACCESSOiilES CAB1r,JETS/ hllLLWORK CAE.LE / TELEP HOME WIRING CARPET Cft.VLKII% COl,11,.IISSIDNIIJG 

CONCRETE CAST-I hi-PLACE (SLASS) CONCRETE CUTTIICG CONCRETE FOOTERS AND STEl•,r, WALLS CMCRETE PUMPl(•IG CONCRETE REINFORCEMEfH / REBAR 

CGHCRETE V/AllS {Cl,lU) COl<STRUCTiON PROGRESS Pr-;OTOGR.APH\' CORi~ER GUM OS COU1.JTERTOPS cur.:sMJOGUTTER DECORATIVE METAL RAILINGS Show r,:ore 

Do you need more bids for this trade? Reach out to subcontractors in the Directory) 

Subcontractor Trade CS! Division Bid Amount . Date/Time Bid Doc Prequal. Status 

psiofmiami@aol .... Cable/ 
260000- 08/01/2023 12:46 Telephone 
Electrical $6792.69 

PM Download Actio 
Wiring 



plan Hub 

Belle Glade Intake Center Renovations PHASE 1 
12/12/2023 Bid Date j Belle Glade, Florida 

Bids 

Bid Coverage Overview 

72trades 5 trades 0 trades 

o bids 1-2 bids 

Upgri.lde to view the list of trades by bid coverage 

Bid Reminder Settings 

3+ bids 

send email reminders 1 v day(s) before the due date* 

~this email will be sent to all subcontractors who received invitation to bid 

Subcontractor Trade CSI Division 

l]'@]' 
kro@orcaiot.com Construction 010000-

Progress General 
Photography Requirements 

'®' 
info@portapotty ... Portable 010000-

General 
Toilets 

Requirements 

gbscleaning247fl... Post- 010000-
Construction General 
Cleanup Requirements 

,,::,- .... ~ estimating.miam ... 
Tile Flooring 090000· 

Finishes 

f IL daylen@thruyou ... Construction 010000-
Progress General .... 
Photography Requirements 

commerciall@b ... Fences And 320000-
Exterior Gates 
Improvements 

,R, bids@jamesblin ... Window 120000-
Treatments Furnishings 

4 

Bid Amount . Date/Time 

07/13/2023 09;54 $199 AM 

07/13/2023 09:55 $99 PM 

07/20/2023 09:55 $1500 AM 

$21546 08/01/2023 09:2S 
AM 

11/28/2023 01:56 $250 
PM 

07/21/2023 11:31 $2238 AM 

$5631.46 07/28/2023 09:41 
AM 

/ 

( Essentials 
~pg,;"fo 

Select 
----

,, cCC--c-cc---:-c-; ·~ 
e \( PlanHub Essentials i:..!.,~) 

~~~-'"" I< _\.!11rniJt~ \."· , 
j 

v, CSI Divisions V + 

Bid Doc Prequal. Status 

Download - : Action V 

Download - Action V 

Download ! Action v! 

Download Action v: 

Download • Action V 

Download Action 

Download Action V 
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plan Hub 

Belle Glade Intake Center Renovations PHASE 1 
12/12/2023 Bid Date I Belle Glade, Florida 

~ 

Upgr21(k to ,Jiev,' 

Company Name . State 

I!! 

s 
~ 

'""'""""'~ 
"'2 ,. ~ 

& 

Three Lakes Hauling 
Fort Pierce, Florida 

Technology Partners Group 
Davie, Florida 

Tailored Foam of Florida, LLC. 
Sanford, Florida 

Superior Concrete Polishing 
Fort Lauderdale, Florida 

Stillwater Interior Concepts, Inc. 
West Palm Beach, Florida 

STATTUS TECHNOLOGY INC. 
SEBASTIAN, Florida 

Star Quality, Inc. 
Tampa, Florida 

Solarium Energy Corp 
Davie, Florida 

SmartAIR Mechanical Solutions 
Pompano Beach, Florida 

Royal Foam US, LLC 
Jacksonville, Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

/ . 
/ Essentials 
\ Upgr~d~ 

wA.!....., (PlanHubEssentials (~ 
_ .. _ _._ }'- w,w~.!-!-~ '\.: j 

Up;1·;dc, to !rriite- n,:;•J-.1 biddus • L • • • 
U1:,gr,,d" lu (;Hw1 at_e l\t·porl [ View more m Directory [SJ 

Page 2 of7 ► 

City 

Fort Pierce 

Davie 

Sanford 

Fort Lauderdale 

West Palm Beach 

SEBASTIAN 

Tampa 

Davie 

Pompano Beach 

Jacksonville 

Page2of7 ► 



◄ 
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planHub 

Belle Glade Intake Center Renovations PHASE 1 
12/12/2023 Bid Date I Belle Glade, Florida 

ur:u:.dc to'✓'' 

Company Name • State 

~ 

fl'<\:>-:r.-

~ 

• 

RomArc Construction Services 
Clewiston, Florida 

Rising Sun Electric, LLC 
Ft Lauderdale, Florida 

Reliable Cable 
Fort Lauderdale, Florida 

Preferred System Integrators 
Oviedo, Florida 

Pink Demolition And Hauling 
Columbus, Florida 

Phoenix One Restoration LLC 
Lake Worth, Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Paradise Architectural Panels and Steel 
Miami, Florida 

• Florida 

Paradise Architectural Panels and Steel 
Miami, Florida 

* 

4 

Nutting Engineers of Florida, Inc. Florida 
Boynton Beach, Florida 

NOVA Engineering 
Tampa, Florida 

Florida 

/ Essentials e "\\( PlanHub Essentials(~ 
1\_~rgradc W~Y!'!'!,\_ !Jf)gra_de_ '\_---·-- ' 

Uqr,;1·acle tc11,-,,.-ite -;12, ., bic:dcrs Up;y,r: uc \"c! Crncr~tc Feport I View more in Directory l s 

Page3of7 ► 

City 

Clewiston 

Ft Lauderdale 

Fort Lauderdale 

Oviedo 

Columbus 

Lake Worth 

Miami 

Miami 

Boynton Beach 

Tampa 

Page 3 of 7 
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plan Hub 

Belle Glade Intake Center Renovations PHASE 1 
12/12/2023 Bid Date I Belle Glade, Florida 

Upgrade: lo vin·., all 

Company Name • 

~ Edens Construction Co., Inc. 
Stuart, Florida 

DHC Construction Services LLC 
Holiday, Florida 

DH Pace Company 
Olathe, Kansas 

Cruz Electrical Corp 
Miami, Florida 

Cruz Electrical Corp 
Miami, Florida 

COMCOR LOGISTICS LLC 
SOUTH PASEOENA, Florida 

Coastal Demolition Contractors/ Herk Services 
Miami, Florida 

4 

•• 11;;.. 

chris steel 
Lake city, Florida 

Chambers Excavating, Inc. 
Alva, Florida 

CCI Floor covering 
Deerfield Beach, Florida 

State 

Florida 

Florida 

Kansas 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Florida 

Upgrade cv irwit(: ne v bic'c!Hs 

Pages of7 

Page 5 of7 

/-
, Essentials 

Upgrad" 

e \( PlanHub Essentials (?') 
'"'""!"?'"".' !--... .\1mm1,t!J. \. • ·_./ 

Upgr·,o!.'0 ((, C,cr10:-ate Report View more in Directory rgJ 

City 

Stuart 

Holiday 

Olathe 

Miami 

Miami 

SOUTH PASEDENA 

Miami 

Lake city 

Alva 

Deerfield Beach 



planHub 

Belle Glade Intake Center Renovations PHASE 1 
12/12/2023 Bid Date I Belle Glade, Florida 

All 3 General Specs 

File 

@ Federa\Wages.pdf 

~ lntakeandAssesmentBIDSETdwgs.pdf 

@ lntakeandAssesmentSpecifications.pdf 

RFI Center 

4 

Plans 2 Addendums 

Type 

General 

Plans 

Plans 

No RFl's submitted 

RFI Response 

Folder 

All Other 

Drawings 

All Other 

Drawings 

(/ Essentials 
' llpg1ade 

e, \r PlanHub Essentials (~?) 
~~-~ }~Rgr~dt;_ ". / 

DateAdded ,.. 

07/13/2023 

11/16/2023 

11/16/2023 

Delete all 

i Actions 

Actions 

; Actions 

.. .. 

V 



From: 
To: 
Bee: 

Subject: 
Date: 
Attachments: 

Umreal Blanc 
l.imreal Blanc 
Techno Piling: Kenny Hamann; estimating@kraftservices net; michael.anootti@paciflcaes.com; amy fixdirt com; 
Audley Russell; Estimatinai Scott Sander; commerciall@budaetfenceandaate.com; 
5.lebron@loxconstruction.com; "Lox Construction"; Estimate FL Foundations.: WARB Construction LLC; Kn9l.vs. 
~; a1paint aloaintinc.com; Nicole Pasahow; Dao Eqgertssoo; rich@anythinginfence com; 
david@anythinqiofence com; Kati@iiiconstruction.com; mfeoce@martinfence.com; all1ake440S@aol.com; 
Jmaelectric@aol .com; shad@orotectvideo.com; oaul@ptmelect;ricm; mminter@ovmelectric.com; 
isoikey2k@yahoo com; robinraielectric@amaH.com; fredsae@bellsouth.net; soortsliahtervo@bellsouth.net; 
mike.collier@sim-as.com; cris@tbpelectric.com; andrew@tecfla com; iim@trttonelectric.net; 
alllake44Q5@aol.com; 2-sbw@2~sbw com; wqmqualitypaint@aol.cgm; Daren@a])paving.com; ezra@allsiteinc net; 
salmazan@almazanconstruction.com; admin@bluewatered.com; leeshaouv@amail.com: iandsasohalt@att.net; 
mauro@pavinqlildv-com; kilbournepaving@aol.com; scot@munlcontractors com; nancy@randdoavlnq.com; 
ezra@saffoldpavioq com; sunshlneservicesinc@vahoo.com; Daren@alJpaving.com; linda@slbgeneraLcom; 
meteguyZZ@vaboo com; aadeimvirinc@omail com; Amanda Camacho; owalshoa!ntina@omail com; 
amanda@WaBaceS11rveyinq.com; roic2239@amail.com; renee@cwiassoc.com; survev@dilasurvey.net; 
toodfrey@godfreyelectric.com; frank@aodfreyelectric.com; tish@kennedy-electrical.com; aIIIake4405@aol com; 
ionathan@eec~fl.com; sespiooza@boscoe!ect;ric.com; rnarkdharrison@otme!ectric com; 
I nfo@orofession alelectri ccoro. com ; Brockma nenterprisearou o@a ma ii . com; M Sen i@davcoelectric.co m; 
bonnie@blvcoelectric.com; chris@tritonelectric.net; a11co1mtvexcavationinc@amail.com; 
wil liamsea rthwork@gmai I .com; scottta mberson@pri n cela nd inc.com; ewi ngconst;services@amail . com 
BELLE GLADE INTAKE ElCTERIOR IMPROVEMENTS - PHASE 1 
Monday, November 20, 2023 5:03:00 PM 
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Attn Estimating/ Sales 

Waypoint Contracting is accepting quotes and proposal for the 

construction works to the Exterior Improvements and Renovation 

works of the "Belle Glade [ntake and Assessrnent Center " " located 

at 341 NW 11 Street, Belle Glade FL 

The project includes replacement of the building exterior doors and 

windows, exterior demolition. Site Demolition reinforced concrete 

works, masonry infill, exterior painting, stucco, helical piles, concrete 

sidewalks and asphalt paving, fencing, electrical and parking lot 

lighting and misc. works. 
The plans and specifications Plans can be downloaded from the link below. 

bttps://drive.goog le.com/drive/folders/1f1 RrnbDsD 3 !sS MJvZ3 
wL0d943JILX32?usp-sharing 

We would appreciate a proposal on or before Decen1ber 13th ' 

All works to commence in Februa1y 2024 



From: 
To: 
Bee: 

Subject: 
Date: 
Attachments: 

Limreal Blanc 
Limreal Blanc 
drnaolio@triplenickelpaving.com; office@triplenickelpavinq.com; estirnating@paving)adv.com; 
drew@pavlngladv.com; paul@flgridablacktopinc.com; flqridablacktoo@grnail.com; info@toochoiceoavioq.com; 
marvinrniller@toochoiceoaviog.com; Aleiandra@raoidmo-com; ~r@saffoldpaving com; 
tsmith@saffoldoaving.com; ezra@saffoldoavinq.com,: estimaUng@randdoaving.com; Ezra3@saffoldoaviog.com; 
annette@saffoldoaving.com; tavlor@saffoldpavinq.com; CHorseField@cobrapavers.com; Ci\asConcrete@aoLID.m; 
Hbgllc123@comcast.net; mareti@paveco.com; iHl@bodaxfoundations com: ienny@jlupiles.com; Level-Tech 
Surveyors LLC; carson@acommercialglass.com; Glassfrontsvstems@amail com; Emad@nolimitglass.com; ~ 
christianatass.com; beth@obalass.com; sofies@sassersalass.com: anthoov@ibalaziog.com; 
derrick@ibqlazinq.com; cmoore@iournevcda.com; Raarbosr@qmail-com; arelis@erawd.com; 
guiliao@uwdinstalls.com 
BELLE GLADE INTAKE EXTERIOR IMPROVEMENTS • PHASE 1 
Monday, November 20, 2023 5:11:00 PM 
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Attn Estimating/ Sales 

Waypoint Contracting is accepting quotes and proposal for the 

construction works to the Exterior Improvements and Renovation 

works of the "Belle Glade Intake and Assessment Center " " located 

at 341 NW 11 Street, Belle Glade FL 

The project includes replacement of the building exterior doors and 

windows, exterior demolition. Site Demolition reinforced concrete 

works, masonry infill, exterior painting, stucco, helical piles, concrete 

sidewalks and asphalt paving, fencing, electrical and parking lot 

lighting and misc. works. 
The plans and specifications Plans can be downloaded from the link below. 

https://drive.google,com/drive/folders/1f1RrnbDsD. 31s5MJvZ3 
wl0d943JILX32?usp==sharing 

We would appreciate a proposal on or before Decen1ber 13th • 

2022 by 10.00 an1. All works to commence in February 2024 

If you have any questions, please feel free to call and discuss. I can be reached at 

786 472 6735. 



From: Limreal Blanc 
To: aeorae@protectvideo com 
Subject: 
Date: 

RE: You"ve received a message from Protect Video & Electric 
Monday, December 18, 2023 9:30:00 AM 

Attachments: 

Good Moring George 
This project is still open for bids, 
We have stared the permitting process and will be finalizing the contract as with subs in early 
Janualry. 

https://drive.google.com/drive/folders/1f1 RrnbDsD 3Is5MJvZ3wL0d943JILX32? 
usp=sharing 

Would appreciate your proposal on or before DECEMBER 29 TH 

Thank you 

LIMREAL BLANC 
ESTIMATOR 

2470 NW 102nd Pl Suite 
203 Doral, FL 33172 

0: 786.608.1406 
D: 786.472.6735 

00@0 

® ....... 

WAVPDINT 
---Contracting,lnc.---

From: george@protectvideo.com <george@protectvideo.com> 

Sent: Friday, December 15, 2023 11:49 AM 

To: Limreal Blanc <Lblanc@waypointci.com> 

Subject: You've received a message from Protect Video & Electric 



geo matos from Protect Video & Electric sent you a new message related to the project 
below: 

Project: 
Belle Glade Intake Center Renovations 
Project Address: 
3 41 NW 11 Street 
Bid Due Date: 
12/12/2023 02:00 PM 

Message: Visit Project 
Hello. is this project closed? Geo 561-294-2729 Electrical & Low Voltage &l.gg 

Messages 

***This message is also in your PlanHub messages center. 

Manage notification settings 

Contact Us I~ I~ I Uns11bscribe 
© 2023 PlanHub, Inc. All rights reserved. 

Visit my 



IndeP.endent 
N ewsmedia Inc. USA 

Call 302-741-8297 
800-282-8586 
877-223-1503 

Printing/ Publishing/ Digital Media classads@iniusa.org 

Arizona/ Delaware/ Florida/ Maryland 
www.yourvalley.net baytobaynaws.com www.southcentralfioridalife.eom baytobaynews.eom 

WAYPOINT CONTRACTING, INC. 

2470 NW 102ND PL 
SUITE203 
DORAL, FL 33172 

/29/23 
/29/23 

Lake Okeechobee News, Newszap 
,orida 

Proof 

nivecin@waypointci;com 

KMEN"TINS 
ll/2Il2023 
X.2.986 

$75.24 



Attn Estimating/ Sales 

Waypoint Contracting is accepting quotes and proposal from subcon
tractors for the "Belle Glade Intake and Assessment Center'' Exteri
or Improvements and Renovation located at 341 NW 11 Street, Belle 
Glade FL. 

The project includes exterior demolition and replacement of the build
ing exterior doors and windows. Site Demolition reinforced concrete 
works, masonry infill, exterior painting, stucco, helical piles, concrete 
sidewalks and asphalt paving, fencing, electrical and parking lot light
ing, and misc. works. 

The plans and specifications Plans can be downloaded from the link 
below, or by contacting us at jnfo@waypointci.com and include the 
project name in the subject line. 

bttps: //drive .gooale .com/drive/folders/ 
1f1RrnbDsD 3IsSMJvZ3wL0d943]1LX32?usp= sharing 

We would appreciate a proposal on or before 
December 13th, 2023 by 10.00 am. 

All works to commence in February 2024 

If you have any questions, please feel free to call and discuss. 
I can be reached at 786-608-1406 or 786-472-6735 



IndeP.endent 
N ewsmedia Inc. USA 

Call 302-741-8297 
800-282-8586 
877-223-1503 

Printing/ Publishing/ Digital Media classads@iniusa.org 
Arizona/ Delaware/ Florida/ Maryland 

www.yQurval!ey.net baytobaynews.com www.sOUlhcentralfloridalifa.com baytobaynews.com 

'AYPOINT CONTRACTING, ING. 

2470 NW 102ND PL 
UITE203 

05 
,4f03/24 
'4/03/24 

2 
ake Okeechobee News, News~ap 
'lorida 

Proof 

nivecin@waypointci.com 

KMENTINS 
03/25/2014 
X2.986 
75.24 



Attn Estimating/ Sales 

Waypoint Contracting is accepting quotes and proposal from subcon
tractors for the "Belle Glade Intake and Assessment Center'' Exteri
or Improvements and Renovation located at 341 NW 11 Street, Belle 
Glade FL 

The project includes exterior demolition and replacement of the build
ing exterior doors and windows. Site Demolition reinforced concrete 
works, masonry infill, exterior painting, stucco, helical piles, concrete 
sidewalks and asphalt paving, fencing, electrical and parking lot light
ing, and misc. works. 

The plans and specifications Plans can be downloaded from the link 
below, or by contacting us at iofo@waypoiotcLcom and include the 
project name in the subject line. 

https://drive.goog)e.com/drive/folders/ 
lflRmbDsD 3IsSMJvZ3wL0d943JILX32?usp= sharing 

We would appreciate a proposal on or before May 15th, 2024 
by 10.00 am. All works to commence in May 26th, 2024. 

Waypoint Contracting, Inc 
786.608.1406 

info@waypointci.com 



11/12/2024 

Waypoint Contracting, Inc. 
7925 NW 12111 Street, Unit 321 
Miami FL 33126 
(786) 608-1406 

Shethal Sinanan 
Palm Beach County 
2633 Vista Parkway 
West Palm Beach, Fl 33411 
(561 )233-0282 

Belle Glade Intake and Assessment EEO Utilization request 

Dear Shethal Sinanan, 

® ..., 
WAVPOINT 
--Contracting, Inc.--

As per your email request, Waypoint Contracting, Inc. hereby submits this breakdown for EEO participation per the 
percentage established in Task Order 1. EEO Minority Participation Goal of 22.4% and EEO Female Participation Goal of 
6.9%. 
For the Phase I construction activities Waypoint Contracting Inc has identified the EEO Participation as follows. 

• African American Participation = 19.38% 
• Hispanic Participation = 14.01% 
• Asian Participation 
• EEO Female Participation 

= 13.62% 
= 3.98% 

Note. The required % for the EEO female owned form was not met to the limited scope of works available for the 
participation of women owned firms. 

Please review the submitted information, and if you have any questions, please feel free to call and discuss. I can be 
reached at 786 472 6735. 

Sincerely 
Lim Blanc 
Pre-Construction Manager 
G lblanc@waypointci.com 
0 786.608.1406 I D: 786.472.6735 

Phone: (786) 608-1406 • Mailing: PO Box 558482, Miami, FL 33255 • www.waypointci.com 



~s§e{i 

November 12, 2024 

Waypoint Contracting, Inc. 
7925 NW 12th Street, Suites 319 & 321 
Doral, FL 33126 

RE: PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS CAPITAL IMPROVEMENTS DIVISION. 

BELLE GLADE INTAKE AND ASSESSMENT CENTER RENOVATIONS; PROJECT #2021-051653 

Dear Jorge Lopez: 

Enclosed please find the Performance & Payment Bond for the captioned project, per 
your request. Also enclosed is a "Duplicate Original" for recording with the appropriate 
clerk of courts. Please forward a copy of the complete contract at your earliest 
convenience. 

Since the contract is not yet dated, we did not date the bonds or powers of attorney. 
We hereby authorize either you or the obligee to insert the dates on both the bonds and 
the powers of attorney once the contract is dated. You can date the bonds and powers 
the same date as the contract if you'd like. 

Should you have any questions in this regard, please do not hesitate to contact either 
Michael Bonet or myself at (305) 648-7504. 

Thank you for choosing Risk Strategies for your Surety Bonding needs. 
' 

l
cerely, 

• I 00!)11 

.. 
I I; .11 IN·. }/ i 1, • v I I .. 

,v- /\ ' ' ' l 

Mi~h*Bi::>ner-/ Ji I 
Attorney-In-Fact 

■ 9350 South Dixie Highway, Suite 1400 • Miami, FL 33156 " 30S.446.2271 " riskst1·ateg1e.s.com 



i\ls§el! 
December 2, 2024 

Waypoint Contracting, Inc. 
7925 NW 12th Street, Suites 319 & 321 
Doral, FL 33126 

RE: PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS CAPITAL IMPROVEMENTS DIVISION -

BELLE GLADE INTAKE AND ASSESSMENT CENTER RENOVATIONS; PROJECT #2021-051653 

Dear Jorge Lopez: 

Enclosed please find the form of guarantee for the captioned project, per your request. 
Also enclosed is a "Duplicate Original" for recording with the appropriate clerk of courts. 
Please forward a copy of the complete contract at your earliest convenience. 

Since the contract is not yet dated, we did not date the form of guarantee or powers of 
attorney. We hereby authorize either you or the obligee to insert the dates on both the 
form of guarantee and the powers of attorney upon substantial completion. You can 
date the form of guarantee and powers up on substantial completion if you'd like. 

Should you have any questions in this regard, please do not hesitate to contact either 
Michael Bonet or myself at (305) 648-7504. 

Thank you for choosing Risk Strategies for your Surety Bonding needs. 

Sincerely, 

,~.,~~# 
1ttorney-ln-Fact 

■ 9350 South Dixie Highway, Suite 1400 • Miami, FL 33156 • 305.446.2271 • riskstrategies,corn 



PUBLIC CQNSTRUCTIONBOND {PERFORMANCE} 

BOND NUMBER 

BOND AMOUNT 

GSA()7 l 00007 

$712,941.02 

CONTRACT AMOUNT 

CONTRACTOR'S NAME: 

$712,941.02 

Waypoint Contracting, Inc. 

CONTRACTOR'S ADDRESS: 7955 NW 12th Street, Suite 400, Doral, FL 33126 

CONTRACTOR'S PHONE: __ ....1.f.,_,78""6'-'--) ""60""8'---1....,4-"-06"--------------

SURETY COMPANY: The Gray Casualty & Surety Company 

SURETY'S ADDRESS: POBox6202 
Metairie, LA 70009 

SURETY'S PHONE: (504) 888-1790 

OWNER'S NAME: PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS 
CAPITAL IMPROVEMENTS DIVISION 

OWNER'S ADDRESS: 2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

OWNER'S PHONE: (561) 233-0261 

PROJECT NAME: Belle Glade Intake and Assessment Center Renovations 

PROJECT NUMBER: .. 20""2'""1...,-0""5...,16""5"'"3 _________________ _ 

CONTRACT NUMBER (to be provided after Contract award): ___________ _ 

DESCRIPTION OF WORK: . various interior and exterior building system improvements 

PROJECT LOCATION: 341 NW 11th Street Belle Glade FL 

LEGAL DESCRIPTION: Belle Glade Intake andAssessment Center_ 

Page 1 of4 
Federal Performance Bond Rev. 1/10/24 



CONTRACT PERFORMANCE BOND 

BY THIS BOND, we, Waypoint Contracting, Inc., as Principal and TheGrayCasualty&SuretyCompany a 
Corporation, as Surety, whose address is PO Box 6202 Metairie, LA 70009 are 
bound to the Palm Beach County Board of County Commissioners, hereinafter called COUNTY, for 
the sum of $712,946.41, for payment of which we bind ourselves, our heirs, personal representatives, 
successors, and assigns, jointly and severally. 

1. THE CONDITION OF THIS BOND is that if Principal: 

a. Performs the Contract dated _____ __, 20_ between Principal and COUNTY, for 
the construction of Belle Glade Intake and Assessment Center Renovations, Contract No. 
2021-051653 (the "Contract"), the Contract being made a part of this bond by 
reference, in the time and in the manner prescribed in the Contract, together with any 
modification of said Contract that may hereafter be made, notice of such modifications to the 
Surety being waived; and 

b. Pays COUNTY all loss, damages, expenses, liquidated damages, delay damages, costs, and 
attorney's fees, including appellate proceedings, the COUNTY sustains because of a default by 
Principal under the Contract; and 

c. Promptly makes payment to all claimants and lienors as defined in Section 255.05(1), Florida 
Statutes, supplying Principal with labor, materials or supplies, used directly or indirectly by 
Principal in the prosecution of the work provided for in the Contract; and 

d. Performs the guarantee of all-work and materials furnished under the Contract for the time 
specified in the Contract; 

then this bond is void; otherwise it remains in full force and effect. 

2. Whenever Principal shall be, and declared by COUNTY to be in default under the Contract, the 
COUNTY having performed COUNTY'S obligations thereunder, the Surety may promptly remedy the 
default or shall promptly: 

a. Complete the Contract in accordance with its terms and conditions; or 

b. Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, 
and upon determination by Surety of the lowest responsible bidder, or, if the COUNTY elects, 
upon determination by the COUNTY and the Surety jointly of the lowest responsible bidder, 
arrange for a contract between such bidder and COUNTY, and make available as the work 
progresses ( even though there should be a default or a succession of defaults under the contract 
or contracts of completion arranged under this Paragraph) sufficient funds to pay the costs of 
completion, less the balance of the Contract price; but not exceeding, including other costs and 
damages, including liquidated damages, for which the Surety may be liable hereunder, the 
amount set forth in the first paragraph hereof. The term "balance of the Contract price" as used 
in this paragraph, shall mean the total amount payable by COUNTY to Principal under the 
Contract and any amendments thereto, less the amount properly paid by COUNTY to Principal. 

Page2 of4 
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3. Any changes in or under the Contract Documents and compliance or noncompliance with any 
formalities connected with the Contract or the changes does not affect Surety's obligation under this 
bond. Any increase in the total Contract amount as authorized by the COUNTY shall accordingly 
increase the Surety's obligation by the same dollar amount of said increase. The Principal shall be 
responsible for notification to Surety of all such changes, but failure of such notice shall not affect or 
be a defense or excuse to Surety's obligation to COUNTY under this bond. 

4. Principal and Surety expressly acknowledge that any and all provisions relating to consequential, 
delay and liquidated damages contained in the Contract are expressly covered by and made a part of 
this Bond. Principal and Surety acknowledge that any such provisions lie within their obligations and 
within the policy coverages and limitations of this instrument. 

5. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions contained 
therein, is incorporated herein, by reference, in its entirety. Any action instituted by a claimant under 
this bond for payment must be in accordance with the notice and time limitation provisions in Section 
255.05(2), Florida Statutes. This instrument regardless of its form, shall be construed and deemed a 
statutory bond issued in accordance with Section 255.05, Florida Statutes. 

6. Any action brought under this instrument shall be brought in a state court of competent jurisdiction 
in Palm Beach County and not elsewhere and shall be construed in accordance with the laws of the 
State of Florida without regard to applicable principles of conflicts of law. 

Dated on __________ , 20_ 

--::vi ,e,.,b< "'{:. off:/ll.h1"7 D ,,, .s 
Title 

Address of Witness: 74'.J..r ,t W /2 'f', ,s}:-:5'2) 

faJ EL 3s 12..v 

-point Contracting, Inc. 

By:•----'--~(;\-----
(~I~,ature 

/;. \\\I 1111/ ¼'>/ 
_ ~';:,J;;i.il~~ ,,-.Pr.a.i I b!!,J 7 
J '-~~@,lil-r.«lla~ Title) ~0 •-4 ~~',;c, 

~z:[ 9~0, \-o; 
--· ,v3s :o~ . 
~ y \~ 1 v r:> /~ jsEAL) 
-:.,~,½-~Od~9-···~,:
Ad&¥,'~~f 79z5 NW 12th Street, ,,,,,11,,,, 

Suites 319 & 321 Doral, FL 33126 
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See Power of Attorney Attached 
Attest as the signature of Surety 

~ ~ 'Fitle- w (Tf'/ > 

Address of Witness: '13£D S. bJ!<./1::. 
HtsffvJ~'f, MIA-1111 1 FL. 33JSlo 

STTJ>t1fl'V 

Michael A. Bonet, Attorney-In-Fact 
(Print Name and Title) 

(SEAL) 

Address of Surety: PO Box 6202 

Metairie I A 70009 

BOND MUST CONTAIN ORIGINAL SIGNATURES, NO COPIES WILL BE ACCEPTED 

NOTE: If Contractor is a Partnership, all partners must execute bond. 

IMPORTANT: Surety companies executing bonds must appear and remain on the U.S. Treasury 
Department's most current list (Federal Register), during construction, guarantee and warranty periods, 
and be authorized to transact business in the State of Florida. 

FIRST PAGE MUST BE COMPLETED. 

Page 4 of4 
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This is the.front page of the performance/payment bond issued in compliance with 
Florida Statute Chapter 255.05 

Surety Name: 

Bond Number: 

The Gray Casualty & Surety Company 
PO Box6202 
Metairie, LA 70009 

GSA07100007 

Contractor Name: Waypoint Contracting, Inc. 
7925 NW 12th Street, Suites 319 & 321 
Doral, FL 33126 

Owner Name: Palm Beach County Board of County Commissioners 
Capital Improvements Division 
2633 Vista Parkway West Palm Beach, FL 33411-5604 

ProjectNumber: 2021-051653 

Project Description: Belle Glade Intake and Assessment Center Renovations 

Project Address: 341 NW 11th Street, Belle Glade, FL 

Legal Description of Property: 341 NW 11th Street, Belle Glade, FL 

This is the front page of the bond. All other pages are subsequent regardless of the 
pre-printed numbers. 



BOND NUMBER 

BOND AMOUNT 

PUBLIC CONSTRUCTION BOND (PAYMENT) 

GSA07100007 

$712,941.02 

CONTRACT AMOUNT 

CONTRACTOR'S NAME: 

$712.941.02 

Waypoint Contracting, Inc. 

CONTRACTOR'S ADDRESS: 7955 NW 12th Street, Suite 400, Doral, FL 33126 

CONTRACTOR'S PHONE: ~--~<~78=6~) =60=8~-1~4=06"--------------

SURETY COMPANY: The Gray Casualty & Surety Company 

SURETY'S ADDRESS: POBox6202 
Metairie, LA 70009 

SURETY'S PHONE: (504) 888-7790 

OWNER'S NAME: PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS 
CAPITAL IMPROVEMENTS DIVISION 

OWNER'S ADDRESS: 2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

OWNER'S PHONE: (561) 233-0261 

PROJECT NAME: Belle Glade Intake and Assessment Center Renovations 

PROJECT NUMBER: -'2=0=2~1-~0=51~6=53"---------

CONTRACT NUMBER (to be provided after Contract award): __________ _ 

DESCRIPTION OF WORK: various interior and exterior building improvements 

PROJECT ADDRESS, PCN or LEGAL DESCRIPTION: 341 NW 11th Street, Belle Glade. FL 

Page 1 of3 
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CONTRACT PAYMENT BOND 

BY TffiS BOND, WE, Waypoint Contracting, Inc., as Principal and The Gray Casualty & Surety Compru,ya 
Corporation, as Surety, whose address is PO Box 6202 Metairie, LA 70009 , are bound to the 
Palm Beach County Board of County Commissioners, hereinafter called COUNTY, in the sum of 
$712,946.41, for payment of which we bind ourselves, our heirs, personal representatives, successors, 
and assigns, jointly and severally. 

1. THE CONDITION OF TffiS BOND is that if Principal: 

a. Promptly makes payment to all claimants and lienors supplying Principal with labor, materials 
or supplies, used directly or indirectly by Principal or reasonably required for the performance 
of the Contract and in the prosecution of the work provided for in the Contract dated 
__________ _, 20 __ , between Principal and COUNTY for construction of Belle 
Glade Intake and Assessment Center Renovation, Contract No. 2021-051653 (the 
"Contract"), the Contract being made a part of this bond by reference, in the time and in the 
manner prescribed in the Contract, and; 

b. Pays COUNTY all losses, damages including liquidated damages and delay damages, 
expenses, costs, and attorney's fees, including appellate proceedings, the COUNTY sustains 
because of a default by Principal under the Contract; 

then this bond is void; otherwise it remains in full force. 

2. Principal and Surety expressly acknowledge that any and all provisions relating to consequential, 
delay and liquidated damages contained in the Contract are expressly covered by and made a part of this 
Bond. Principal and Surety acknowledge that any such provisions lie within their obligations and within 
the policy coverages and limitations of this instrument. 

3. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions contained 
therein, is incorporated herein, by reference, in its entirety. Any action instituted by a claimant under 
this bond for payment must be in accordance with the notice and time limitation provisions in Section 
255.05(2), Florida Statutes. This instrument regardless of its form, shall be construed and deemed a 
statutory bond issued in accordance with Section 255.05, Florida Statutes. 

4. Any action brought under this instrument shall be brought in a state court of competent jurisdiction in 
Palm Beach County and not elsewhere and shall be construed in accordance with the laws of the State 
of Florida without regard to applicable principles of conflicts of law. 

5. Any changes in or under the Contract Documents and compliance or noncompliance with any 
_formalities connected with the Contract or the changes, does not affect Surety's obligation under this 
bond. Any increase in the total Contract amount as authorized by the COUNTY shall accordingly 
increase the Surety's obligation by the same dollar amount of said increase. The Principal shall be 
responsible for notification to Surety of all such changes, but failure of such notice shall not affect or be 
a defense or excuse to Surety's obligations under this bond. 

Page 2 of3 
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Dated on ________ _, 20 

Attest 

V1raJ,., ~ ~foAl.S: 
Title 

,Mdress ofWitness: "J'i'd.S- "1'-> 1z'3l-,3u 
J>.:.....e K.3£$1U, 

See Power of Attorney Attached 
Attest as the signature of Surety 

~~ 
Address of Witness: CJ 3SD 5. DIX.IE 
HfGtfWA-Y M//tt'1/, FL 35/S-(. 

' 

,,\\1111111 ,, ON.,.. 111 

PRJNCIPAil: Waypoint Contractin~~ ........ f.(»·:,,, 
~ .,,,_ _...0'(J'o1q•':J "-:. _..._-.c, ~.'-\-

By: A lY ::--f SEAL:'\~:. 
' • - 0 2016 ·z· gnature :: 0-~ • • i : 

- ·,<\ .,-.._ 
,,Y: V V -::7':•• ( <'°\"t",/'-JJ-

.,lf>"'; L u,p.e-:l, f,.,i, ~1:-,f'?h-9..f3~Y.-•~'..f 
(Print Name and Title) ✓,,, ·*. ~,,,' ,,,,, .. ,.,, • 

(SEAL) 

Address of Principal: 7925 NW 12th Street, 

Suites 319 & 321 Doral, FL 33126 

s 8,; Surety Company 

eJ:_,QY\i t 1 By: Vil~!/\MIM±l~~ \ 
tgnature 

Michael A. Bonet, Attorney-In-Fact 
(Print Name and Title) 

(SEAL) 

Address of Surety: PQ Box 6202 

Metairie LA 70009 

BOND MUST CONTAIN ORIGINAL SIGNATURES, NO COPIES WILL BE ACCEPTED 

NOTE: If Contractor is a Partnership, all partners must execute bond. 

IMPORTANT: Surety companies executing bonds must appear and remain on the U.S. Treasury 
Department's most current list (Federal Register), durin_g construction, guarantee and warranty periods, 
and be authorized to transact business in the State of Florida. 

FIRST PAGE MUST BE COMPLETED 
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RSC Insurance Brokerage, Inc. (Miami) 

THE GRAY INSURANCE COMPANY 
THE GRAY CASUALTY & SURETY COMPANY 

GENERAL POWER OF ATTORNEY 

Bond Number: GSA07100007 Principal:Waypoint Contracting, Inc. 

Project: Belle Glade Intake and Assessment Center Renovations; 2021-051563 

KNOW ALL BY THESE PRESENTS, THAT The Gray Insurance Company and The Gray Casualty & Surety Company, corporations duly 
organized and existing under the laws of Louisiana, and having their principal offices in Metairie, Louisiana, do hereby make, constitute, and 
appoint: Michael A. Bonet of Miami, Florida jointly and severally on behalf of each of the Companies named above its true and lawful 
Attorney(s)-in-Fact, to make, execute, seal and deliver, for and on its behalf and as its deed, bonds, or other writings obligatory in the nature of a 
bond, as surety, contracts of surety ship as are or may be required or permitted by law, regulation, contract or otherwise, provided that no bond or 
undertaking or contract of suretyship executed under this authority shall exceed the amount of $25,000,000.00. 

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Boards of 
Directors of both The Gray Insurance Company and The Gray Casualty & Surety Company at meetings duly called and held on the 26th day of 
June, 2003. 

"RESOLVED, that the President, Executive Vice President, any Vice President, or the Secretary be and each or any of them hereby is authorized to 
execute a power of Attorney qualifying the attorney named in the given Power of Attorney to execute on behalf of the Company bonds, 
undertakings, and all contracts of surety, and that each or any of them is hereby authorized to attest to the execution of such Power of Attorney, and 
to attach the seal of the Company; and it is 

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attorney orto any 
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal shall be 
binding upon the Company now and in the future when so affixed with regard to any bond, undertaking or contract of surety to which it is attached. 

IN WI1NESS WHEREOF, The Gray Insurance Company and The Gray Casualty & Surety Company have caused their official seals to be hereinto 
affixed, and these presents to be signed by their authorized officers this 4th day ofNovember, 2022. 

By: 

State of Louisiana 
ss: 

Parish of Jefferson 

~.Z~r 
Michael T. Gray 

President 
The Gray Insurance Company 

6f 
Cullen S. Piske 

President 
The Gray Casualty & Surety Company 

On this 4th day of November, 2022, before me, a Notary Public, personally appeared Michael T. Gray, President of The Gray Insurance 
Company, and Cullen S. Piske, President of The Gray Casualty & Surety Company, personally known to me, being duly sworn, acknowledged 
that they signed the above Power of Attorney and affixed the seals of the companies as officers of, and acknowledged said instrument to be the 
voluntary act and deed, of their companies. 

Q Leigh Anne Henican 
Notary Public 

Notary ID No. 92653 
Orleans Parish, Louisiana 

(Jl+~l,WAA ~{W(//!A-

Leigh Anne Henican 
Notary Public, Parish of Orleans State of Louisiana 
My Commission is for Life 

I, Mark S. Manguno, Secretary of The Gray Insurance Company, do hereby certify that the above and forgoing is a true and correct copy of a 
Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand and 
affixed the seals of the Company this day of , 2024 

rnJ4,~ 
I, Leigh Anne Henican. Secretary of The Gray Casualty & Surety Company , do hereby certify that the above and forgoing is a true and correct 
copy 'of a Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my haJld 
and affixed the seals of the Company this day of , 2024 

(JI+~ l,WAQ ~{W (//IA-



FORM OF GUARANl'_EE 

GUARANTEE FOR Contractor Name: Waypoint Contracting, Inc. and Surety Name: 
The Gray Casualty & Surety Company 

We the undersigned hereby guarantee that the (Belle Glade Intake and Assessment Center Renovations, 
Project No. 2021-051653) Palm Beach County, Florida, which we have constructed and bonded, has been 
done in accordance with the plans and specifications; that the work constructed will fulfill the requirements 
of the guaranties included in the Contract Documents. We agree to repair or replace any or all of our work, 
together with any work of others which may be damaged in so doing, that may prove to be defective in the 
workmanship or materials within a period of one year from the date of Substantial Completion of all of the 
above named work by the County of Palm Beach, State of Florida, without any expense whatsoever to said 
County of Palm Beach, ordinary wear and tear and unusual abuse or neglect excepted by the County. When 
correction work is started, it shall be carried through to completion. 

In the event of our failure to acknowledge notice, and commence corrections of defective work within five 
(5) working days after being notified in writing by the Board of County Commissioners, Palm Beach 
County, Florida, we, collectively or separately, do hereby authorize Palm Beach County to proceed to have 
said defects repaired and made good at our expense and we will honor and pay the costs and cfflr,es 
therefore upon demand. ..,,,''oN riff'!, 

,~ c1 ........ ~-~; 

DATED_______________ ::~.{,o~0F?:,;;: ... o-::. 
(Date to be filled in at substantial completion) ~of SEAL~\~:: 

SEAL AND NOTARIAL 
ACKNOWLEDGMENT OF SURETY 

: \ 2016 !Z:: 
I -0.. . .A .,-,._ nc. - 'o/i •. ,.,, ~: ..,.,_ 

-~ ~Dllr>\\)/-:,... :: ,., ~\ .. . .... : ....... •·r-,.~,, // * . ..,J ....... /; . ,, 
111111111\\\. 

Waypoint Contractin 

By: ,, 
• tractor Signature) 

:J;qe. ¥:'-, "7,.,,a,· oe,-11 
(Print Name and Title) 

Michael A. Bonet, Attorney-In-Fact 
(Print Name and Title) 

MUST CONTAIN ORIGINAL SIGNATURES, NO COPIES WILL BE ACCEPTED 

Page 1 ofl 
Form Rev. 03/19/20 



RSC Insurance Brokerage, Inc. (Miami) 

THE GRAY INSURANCE COMPANY 
THE GRAY CASUAL TY & SURETY COMPANY 

GENERAL POWER OF ATTORNEY 

Bond Number: GSA07100007 Principal: Waypoint Contracting, Inc, 

Project: Belle Glade Intake and Assessment Center Renovations; 2021-051563 

KNOW ALL BY THESE PRESENTS, THAT The Gray Insurance Company and The Gray Casualty & Surety Company, corporations duly 
organized and existing under the laws of Louisiana, and having their principal offices in Metairie, Louisiana, do hereby make, constitute, and 
appoint: Michael A. Bonet of Miami, Florida jointly and severally on behalf of each of the Companies named above its true and lawful 
Attomey(s)-in-F act,, to make, execute, seal and deliver, for and on its behalf and as its deed, bonds. or other writings obligatory in the nature of a 
bond, as surety. contracts of suretyship as are or may be required or permitted by law, regulation, contract or otherwise, provided that no bond or 
undertaking or contract of suretyship executed under this authority shall exceed the amowit of $25,000,000.00. 

This Power of Attorney is granted and is signed by facsimile under and by the authority of the folJowing Resolutions adopted by the Boards of 
Directors of both The Gray Insurance Company and The Gray Casualty & Surety Company at meetings duly called and held on the 26th day of 
June, 2003. 

"RESOLVED, that the President, Executive Vice President, any Vice President, or the Secretary be and each or any of them hereby is authorized to 
execute a power of Attorney qualifying the attorney named in the given Power of Attorney to execute on behalf of the Company bonds, 
undertakings, and all contracts of surety, and that each or any of them is hereby authorized to attest to the execution of such Power of Attorney, and 
to attach the seal of the Company; and it is 

FURTHER RESOLVED, that the signature of such officers and the seal of the Company may be affixed to any such Power of Attorney orto any 
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signature or facsimile seal shall be 
binding upon the Company now and in the future when so affixed with regard to any bond, undertaking or contract of surety lo which it is attached. 

[N" WllNESS WHEREOF, The Gray Insurance Company and The Gray Casualty & Surety Company have caused their official seals to be here into 
affixed, and these presents to be signed by their authorized officers this 41b. day ofNovember, 2022. 

By: 

State of Louisiana 
ss: 

Parish ofJefferson 

~;:t 
Michael T. Gray 

President 
The Gray Insurance Company 

Of 
Cullen S. Piske 

Presldent 
The Gray Casualty & Surety Company 

On this 4th day ofNovember, 2022, before me, a Notary Public, personally appeared Michael T. Gray, President of The Gray Insurance 
Company, and Cullen S. Piske, President of The Gray Casualty & Surety Company, personally known to me, being duly sworn, acknowledged 
that they signed the above Power of Attorney and affixed the seals of the companies as officers of; and acknowledged said instrument to be the 
voluntary act and deed, of their companies. 

Q Leigh Ame Henican 
Notary Public 

Notary ID No, 92653 
Orleans Parish, Louisiana 

Q1+~ ~ ?low (&IA-

Leigh Anne Henican 
Notary Public. Parish of Orleans State of I ,ouisiana 
My Commission is for Life 

I, Mark S. MangW10, Secretary of The Gray Insurance Company. do hereby certify that the above and forgoing is a true and correct copy of a 
Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand and 
affixed the seals of the Company this day of • 2024 ~~--
I, Leigh Anne Henican, Secretary of The Gray Casualty & Surety Company , do hereby certify that the above and forgoing is a true and correct 
copy ofa Power of Attorney given by the companies, which is still in full force and effect. IN WITNESS WHEREOF, I have set my hand 
and afftxed the seals of the Company this day of , 2024 

(Jl+~~ ~Uv\A(O!A-



EXHIBITB 
DA VIS BACON WAGE RATES 



"General Decision Number: FL20250220 01/03/2025

Superseded General Decision Number: FL20240220

State: Florida

Construction Type: Building

County: Palm Beach County in Florida.

BUILDING CONSTRUCTION PROJECTS (does not include single family
homes or apartments up to and including 4 stories).

Note: Contracts subject to the Davis-Bacon Act are generally
required to pay at least the applicable minimum wage rate
required under Executive Order 14026 or Executive Order 13658.
Please note that these Executive Orders apply to covered
contracts entered into by the federal government that are
subject to the Davis-Bacon Act itself, but do not apply to
contracts subject only to the Davis-Bacon Related Acts,
including those set forth at 29 CFR 5.1(a)(1).

______________________________________________________________
|If the contract is entered    |. Executive Order 14026      |
|into on or after January 30,  |  generally applies to the   |
|2022, or the contract is      |  contract.                  |
|renewed or extended (e.g., an |. The contractor must pay    |
|option is exercised) on or    |  all covered workers at     |
|after January 30, 2022:       |  least $17.75 per hour (or  |
|                              |  the applicable wage rate   |
|                              |  listed on this wage        |
|                              |  determination, if it is    |
|                              |  higher) for all hours      |
|                              |  spent performing on the    |
|                              |  contract in 2025.          |
|______________________________|_____________________________|
|If the contract was awarded on|. Executive Order 13658      |
|or between January 1, 2015 and|  generally applies to the   |
|January 29, 2022, and the     |  contract.                  |
|contract is not renewed or    |. The contractor must pay all|
|extended on or after January  |  covered workers at least   |
|30, 2022:                     |  $13.30 per hour (or the    |
|                              |  applicable wage rate listed|
|                              |  on this wage determination,|
|                              |  if it is higher) for all   |
|                              |  hours spent performing on  |
|                              |  that contract in 2025.     |
|______________________________|_____________________________|

The applicable Executive Order minimum wage rate will be



adjusted annually. If this contract is covered by one of the
Executive Orders and a classification considered necessary for
performance of work on the contract does not appear on this
wage determination, the contractor must still submit a
conformance request.

Additional information on contractor requirements and worker
protections under the Executive Orders is available at
http://www.dol.gov/whd/govcontracts.

Modification Number     Publication Date
          0              01/03/2025

 ASBE0060-001 09/01/2024

                                  Rates          Fringes

ASBESTOS WORKER/HEAT & FROST   
INSULATOR........................$ 39.66            18.12
----------------------------------------------------------------
 CARP1809-002 08/01/2016

                                  Rates          Fringes

CARPENTER: PILEDRIVERMAN.........$ 25.20            10.36
----------------------------------------------------------------
 ELEC0728-001 09/01/2024

                                  Rates          Fringes

ELECTRICIAN (Includes Low   
Voltage Wiring)..................$ 38.40            14.92
----------------------------------------------------------------
 ELEV0071-002 01/01/2024

                                  Rates          Fringes

ELEVATOR MECHANIC................$ 53.50       37.885+a+b

FOOTNOTE:    

  a:  Employer contributes 8% basic hourly rate for 5 years or
  more of service or 6% basic hourly rate for 6 months to 5
  years of service as Vacation Pay Credit;

  b. Paid Holidays:  New Year's Day; Memorial Day; Independence
  Day; Labor Day; Veteran's Day; Thanksgiving Day; plus the
  Friday after Thanksgiving; and Christmas Day.



----------------------------------------------------------------
 ENGI0487-019 07/01/2023

                                  Rates          Fringes

OPERATOR:    
Backhoe/Excavator/Trackhoe.......$ 27.00            14.90
----------------------------------------------------------------
 ENGI0487-020 07/01/2023

                                  Rates          Fringes

OPERATOR:  Concrete Pump.........$ 32.75            14.90
----------------------------------------------------------------
 ENGI0487-023 07/01/2023

                                  Rates          Fringes

OPERATOR:  Crane  
     All Cranes 75 Tons and 
     below.......................$ 37.07            14.90
     All Cranes Over 300 Ton, 
     Electric Tower, Luffing 
     Boom Cranes.................$ 40.40            14.90
     Cranes 130-300 Ton..........$ 39.38            14.90
     Cranes 76 ton to 129 Ton....$ 37.57            14.90
----------------------------------------------------------------
 ENGI0487-029 07/01/2023

                                  Rates          Fringes

OPERATOR:  Forklift..............$ 26.75            14.90
OPERATOR:  Mechanic..............$ 37.07            14.90
OPERATOR:  Oiler.................$ 27.53            14.90
----------------------------------------------------------------
 IRON0402-005 10/01/2024

                                  Rates          Fringes

IRONWORKER (Ornamental and   
Structural)......................$ 28.90            15.66
----------------------------------------------------------------
 PLUM0630-006 07/01/2024

                                  Rates          Fringes

PIPEFITTER (Includes HVAC   
Pipe, Unit and Temperature   
Controls Installations)..........$ 34.16            20.96
----------------------------------------------------------------



 PLUM0630-007 07/01/2024

                                  Rates          Fringes

PLUMBER..........................$ 34.16            20.96
----------------------------------------------------------------
 SFFL0821-004 07/01/2024

                                  Rates          Fringes

SPRINKLER FITTER (Fire   
Sprinklers)......................$ 33.03            23.11
----------------------------------------------------------------
 SHEE0032-002 08/12/2023

                                  Rates          Fringes

SHEET METAL WORKER, Includes   
HVAC Duct Installation...........$ 29.10            14.68
----------------------------------------------------------------
  SUFL2014-029 08/16/2016

                                  Rates          Fringes

CARPENTER, Includes   
Acoustical Ceiling   
Installation, Drywall   
Finishing/Taping, Drywall   
Hanging, Form Work, Metal   
Stud Installation................$ 16.98 **          0.00
  
CEMENT MASON/CONCRETE FINISHER...$ 13.06 **          0.70
  
IRONWORKER, REINFORCING..........$ 18.67             0.00
  
LABORER:  Common or General,   
Including Cement Mason Tending...$ 12.39 **          0.00
  
LABORER:  Pipelayer..............$ 13.56 **          1.34
  
OPERATOR:  Bulldozer.............$ 15.40 **          1.90
  
OPERATOR:  Grader/Blade..........$ 18.97             0.00
  
OPERATOR:  Loader................$ 16.00 **          2.82
  
OPERATOR:  Roller................$ 14.43 **          4.78
  
PAINTER:  Brush, Roller and   
Spray............................$ 16.00 **          3.48



  
ROOFER...........................$ 20.45             4.77
  
TILE SETTER......................$ 18.01             0.00
  
TRUCK DRIVER:  Dump Truck........$ 13.22 **          2.12
  
TRUCK DRIVER:  Lowboy Truck......$ 14.24 **          0.00
----------------------------------------------------------------

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

================================================================

** Workers in this classification may be entitled to a higher
minimum wage under Executive Order 14026 ($17.75) or 13658
($13.30).  Please see the Note at the top of the wage
determination for more information. Please also note that the
minimum wage requirements of Executive Order 14026 are not
currently being enforced as to any contract or subcontract to
which the states of Texas, Louisiana, or Mississippi, including
their agencies, are a party.

Note: Executive Order (EO) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded (and any
solicitation was issued) on or after January 1, 2017.  If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking.  Additional information
on contractor requirements and worker protections under the EO
is available at
https://www.dol.gov/agencies/whd/government-contracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
(29CFR 5.5 (a) (1) (iii)).

----------------------------------------------------------------



The body of each wage determination lists the classifications
and wage rates that have been found to be prevailing for the
type(s) of construction and geographic area covered by the wage
determination. The classifications are listed in alphabetical
order under rate identifiers indicating whether the particular
rate is a union rate (current union negotiated rate), a survey
rate, a weighted union average rate, a state adopted rate, or a
supplemental classification rate.

Union Rate Identifiers

A four-letter identifier beginning with characters other than
""SU"", ""UAVG"", ?SA?, or ?SC? denotes that a union rate was
prevailing for that classification in the survey. Example:
PLUM0198-005 07/01/2024. PLUM is an identifier of the union
whose collectively bargained rate prevailed in the survey for
this classification, which in this example would be Plumbers.
0198 indicates the local union number or district council
number where applicable, i.e., Plumbers Local 0198. The next
number, 005 in the example, is an internal number used in
processing the wage determination. The date, 07/01/2024 in the
example, is the effective date of the most current negotiated
rate.

Union prevailing wage rates are updated to reflect all changes
over time that are reported to WHD in the rates
in the collective bargaining agreement (CBA) governing the
classification.

Union Average Rate Identifiers

The UAVG identifier indicates that no single rate prevailed for
those classifications, but that 100% of the data reported for
the classifications reflected union rates. EXAMPLE:
UAVG-OH-0010 01/01/2024. UAVG indicates that the rate is a
weighted union average rate. OH indicates the State of Ohio.
The next number, 0010 in the example, is an internal number
used in producing the wage determination. The date, 01/01/2024
in the example, indicates the date the wage determination was
updated to reflect the most current union average rate.

A UAVG rate will be updated once a year, usually in January, to
reflect a weighted average of the current rates in the
collective bargaining agreements on which the rate is based.

Survey Rate Identifiers

The ""SU"" identifier indicates that either a single non-union
rate prevailed (as defined in 29 CFR 1.2) for this



classification in the survey or that the rate was derived by
computing a weighted average rate based on all the rates
reported in the survey for that classification. As a weighted
average rate includes all rates reported in the survey, it may
include both union and non-union rates. Example: SUFL2022-007
6/27/2024. SU indicates the rate is a single non-union
prevailing rate or a weighted average of survey data for that
classification. FL indicates the State of Florida. 2022 is the
year of the survey on which these classifications and rates are
based. The next number, 007 in the example, is an internal
number used in producing the wage determination. The date,
6/27/2024 in the example, indicates the survey completion date
for the classifications and rates under that identifier.

?SU? wage rates typically remain in effect until a new survey
is conducted. However, the Wage and Hour Division (WHD) has the
discretion to update such rates under 29 CFR 1.6(c)(1).

State Adopted Rate Identifiers

The ""SA"" identifier indicates that the classifications and
prevailing wage rates set by a state (or local) government were
adopted under 29 C.F.R 1.3(g)-(h).  Example: SAME2023-007
01/03/2024. SA reflects that the rates are state adopted. ME
refers to the State of Maine. 2023 is the year during which the
state completed the survey on which the listed classifications
and rates are based. The next number, 007 in the example, is an
internal number used in producing the wage determination.
The date, 01/03/2024 in the example, reflects the date on which
the classifications and rates under the ?SA? identifier took
effect under state law in the state from which the rates were
adopted.

-----------------------------------------------------------

WAGE DETERMINATION APPEALS PROCESS

1) Has there been an initial decision in the matter? This can
be:

           a) a survey underlying a wage determination
           b) an existing published wage determination
c) an initial WHD letter setting forth a position on
a wage determination matter
d) an initial conformance (additional classification
and rate) determination

On survey related matters, initial contact, including requests
for summaries of surveys, should be directed to the WHD Branch
of Wage Surveys. Requests can be submitted via email to



davisbaconinfo@dol.gov or by mail to:

            Branch of Wage Surveys
            Wage and Hour Division
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

Regarding any other wage determination matter such as
conformance decisions, requests for initial decisions should be
directed to the WHD Branch of Construction Wage Determinations.
Requests can be submitted via email to BCWD-Office@dol.gov or
by mail to:

            Branch of Construction Wage Determinations
            Wage and Hour Division
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

2) If an initial decision has been issued, then any interested
party (those affected by the action) that disagrees with the
decision can request review and reconsideration from the Wage
and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7).
Requests for review and reconsideration can be submitted via
email to dba.reconsideration@dol.gov or by mail to:

            Wage and Hour Administrator
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210

The request should be accompanied by a full statement of the
interested party's position and any information (wage payment
data, project description, area practice material, etc.) that
the requestor considers relevant to the issue.

3) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board).  Write to:

            Administrative Review Board
            U.S. Department of Labor
            200 Constitution Avenue, N.W.
            Washington, DC 20210.

================================================================

          END OF GENERAL DECISION"
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I DATE {MM/D0/YYY' 

7/1/20, 

riJ THIS CERTIACATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. K SUBROGATION IS WAIVED, subject lo 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of suc;h endorsement(s). 

PRODUCER ttAME7"' 
RSC Insurance Brokerager Inc. ft~N_f_ , (305) 446-2271 I f~.Nol: 

9350 $ Dixie Bwy iDM~ss:MIA-Certificates@risk-strategies.com. 
Suite 1400 INSURER'S' AFFORDING COVERAGE NAIC # 
Miami FL 33156 JNSURERA: Monroe Guarant .... Ins Co 32506 
INSURED JNSURERB:Pro-essive E--ress Insurance C,..,....,.,anv 10193 
Waypoint Contracting, Inc. INSURERc:Continenta1 Insurance Co 35289 
7925 NW 12th Street, Suites 319 & 321 INSURERD:FCCI Insurance Co 10178 

INSURER E: L1ovd' s of London 15792 
Doral FL 33126 INSURERF; 

COVERAGES CERTIFICATE NUMBER:CI.247166290 REVISION NUMBER, 
THIS IS TO CERT!FYTHAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
1NDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDJT!ON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE 1~P~ 1~!-!~~ LTR POLICY NUMBER I ,:~'s&'!~ff_ 1!~J~~- LIMITS 

X COMMERCIAL GENERALLIABIUTY EACH OCCURRENCE 

' 
1,000,000 

~ tJ CLAIMS-MADE [i]occuR ~~~~~~~E~~•~~ence 1 A ~ ' 
100,000 

'--"- Contractual Liabilit~ X GL100046991-06 ti/30/2024 6/30/2025 MED EXP (Any one peraon) 

' 
10,000 

'--"- xcu Incl.uded PERSONAL & ADV INJURY 

' 
1,000,000 

H
G:EN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ' 2,000,000 

POUCY 0 r:& □ LOC PRODUCTS- COMP/OP AGG 

' 
2,000,000 

OTHER: ' AUTOMOBILE LIABILITY I ~~~~~1~1NGLE LIMIT $ 1,000,000 -X ANY AUTO BODILY INJURY (Per pelWtl) 

' B ~ -ALL OWNED SCHEDULED 983221188 6/30/2024 6/30/2025 BODILY INJURY (Per accident) ' '-- AUTOS ~ AUTOS 

~ ~ 
NON-OWNED 

~~~~~eof?AMAGE ' HIRED AUTOS AUTOS 

' ~ UMBRELLA LIAB f:q OCCUR EACH OCCURRENCE 

' 2 000 000 

C 
EXCESSLIAB CLAIMS-MADE AGGREGATE 

' 
2,000,000 

OED I I RETENTION s X CUE 7092646741 6/30/2024 6/30/202.5 $ 
WORKERS COMPENSATION X l~fr...-.e l I ER'· ANO EMPLOYERS' LIABILITY Y/N 
ANY PROPRIETORIPARTNERIEXE.CUTIVE 

□ 
E.L. EACH ACCIDENT 

' 
1,000 000 

OFFICER/MEMBER EXCLUDED? N/A 
D (Mandatory in NH] wt:0100070963~04 6/30/2024. 6/30/202.5 EL DISEASE- EA EMPLOYEE $ 1,000,000 

If yes, describe under 
E.L. DISEASE· POLICY LIMIT $ 1,000 000 DESCRIPTION OF OPERATIONS below 

E Contractor's Professional ANP.5413312.24 2/7/2024 2/7/2025 Ea~ Claim/Aggragate $2,000,000 
Contractor's Pollution .MES4133l2.24 2/7/2024 2/7/2025 Limit Included 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (ACORD 101, Additional Remuks Schedule, may be attached if more space is requi111d) 
Palm Beach County, a political subdivision of the State of Florida, its officers, agents and employees 
are Additional Insured with respects to General Liability when required by written contract. Umbre11a 
fo1lows form.. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Palm Beach County 
2633 Vista Parkway 
West Palm Beach, FL 

I 

ACORD 25 (2014101) 
INS025 (2014D1) 

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

33411 
AUTHORIZED REPRESENTATIVE 

R Ins. Brokerage/STED ~~ 
© 1988-2014 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 



CONSTRUCTION MANAGER AT RISK CONTINUING IDSTORY SHEET -
Construction Manager: 

FEIN 
!contract Award Date: 
Resolution Number{ ,,..,.-.,,-,-~.-? 
Contract Type; F~D:ERA'E 
Expb:atiou Date: 2/6/21l21l •• 

W~ointCoill#ile.tlJig,Tu.c,.·· -- Ci\\•'f:M..M,:$ 
!11 .. •. ~112.•.•·····*$' / • • ••• ···•·. ••• •• 

lllt:ll1~DZ~;fflij¢l: 
RZDZ3.i&1•;.1 • 

'O.C: 

Work Amend t~itl!cf~,t~ift .t • . \ . . Date . . A~P!'il I 
Renewal O lions: 

Task Order Numb B • <Services A prov~d '--'By 

1 $ 21,193.25 I 

2 $ 24,882.58 I 
-

I I 1 $ 112,941.02 I 

E 
--,,, 

I+-

$ 759,016.85 1 • 

Belle Glade Intake and 
Niri Maharajh I 11-Oct-23 I 2021-051653 !Assessment Center 

Renovations 

Rocky Roque I 1-Mar-24 I 2023-021063 !Duncan :adgett Park 
Renovation 
Belle Glade Intake and 

Ben Carroll I 5-Aug-24 I 2021-051653 !Assessment Center 
Renovations 

- -- -
INSERT ABOVE THIS I 

ROW ....,,,..,,... 
I 

Pre-Construction 
Services 

Pre-Construction 
Services 

GMP 

~ 

1/2/2024 DIR 

5/29/2024 I DIR 

Pending I BCC 



NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT 
Section 787.06(13), Florida Statutes 

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED 

I, the undersigned, am an officer or representative of Wa, point Contracting, Inc. 

(ENTITY) and attest that the ENTITY does not use coercion for labor or services as defined in 
section 787.06, Florida Statutes. 

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true 
and correct. " ·, 

(signaj,u/' i:t;6f6fficer or representative) 
(.. / / 
I/ ,/ 

V 

State of Florida, Countv.Qf P11,lm Beach 

Jorge Lopez, President 

(printed name and title of officer or representative) 

Sworn to and subscribed before me by means of 0 physical presence or D online notarization 
this, 15th day of November 2024 by _J_or~g•_Lo=pez~--------

Personally known 0 OR produced identification D. 

Type of identification produced ____________ _ 

~rr;;-;{J ··•···-:-·· 
.,,- :; 1/\i//,/\/ •• ,...,,-)1,;'..,·_,-q,y"J j-e4.i2 -vM. U:::::..·.1-

NQTARY.-PtTBLIC 
Mt,, Com~1nssi6n Expires: Oc+. I 6 , 20 z. ·"I 
State of Florida at large 

d .. ~;;:~Y,~4,~\ AYANA FEitNANOEZ 
{f~~\ Notary Public • State of =:10riCa 
\\,~ _ _ii Commission ;t NH 45:5<!" 
"-~o,,.,,:.r.··· My Comm. Expire$ Oct 15. 2027 

• '" Bonded through National Nouf'Y Assn. 

(Notary Seal) 




