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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: January 14, 2025 Consent [X] Regular []
Public Hearing [ ]

Department: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: A) Contract with Parsons
Environment & Infrastructure Group Inc., (Parsons) and B) Contract with CES Consultants, Inc.,
(CES) for Consulting/Professional Services Capital Improvement Plan Program Management.

Summary: The Contracts will provide consulting/professional services to assist with the
implementation of the Palm Beach County Water Utilities Department (PBCWUD) 2025-2029
Capital Improvement Plan (CIP). The five (5) year CIP includes new capital projects and repair
and replacement projects that are being developed as part of the PBCWUD Asset
Management Program. The water/wastewater infrastructure improvement projects included in
the CIP have an estimated value in excess of $860 million. The Contracts have a term of three
(3) years with two (2) one (1) year renewal options.

The Contracts were presented to the Goal Setting Committee (Committee) on March 29, 2024,
and the Committee established an Affirmative Procurement Initiative (API) of a minimum
mandatory 20% Small Business Enterprise (SBE) subcontracting participation and up to 15
Evaluation Preference Points for participation by certified African American (AA) owned firms.
Parsons and CES have met the established API for this Contract.

Parsons committed to 26% SBE participation which includes 23% MBE (AA). CES committed
to 32% SBE participation which includes 29% MBE (AA). Parsons is headquartered in
Chantilly, Virginia and CES is headquartered in Miami, Florida. Most members of the project
team for both Parsons and CES will be co-located with PBCWUD staff at the Central Region
Operations Center from which the majority of the work required will be undertaken. (PBCWUD
Project No. 23-035) Countywide (MWJ)

Background and Justification: The Contracts provide for program, project and construction
management services throughout PBCWUD's service area. The Contracts will allow for the
implementation of program management processes, communications, planning services,
oversight of staff and design professionals for projects from design through construction,
coordination of permitting and approvals. The fools and processes developed will allow
continued efficiencies in implementation and delivery of CIP projects throughout the duration
of the Contracts. Parsons and CES were procured under the provisions of Florida Statutes
287.055 (Consultants’ Competitive Negotiation Act) and the Countywide PPM CW-0-048.

Attachments:
1. Two (2) Original Contracts with Parsons Environment & Infrastructure Group Inc.
2. Two (2) Original Contracts with CES Consultants, Inc.
3. lLocation Map
4. Ebix Compliance Summary Report for Parsons Environment & Infrastructure Group Inc.
5. Ebix Compliance Summary Report for CES Consuitants, Inc.
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[I. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures 9] 0 0 Q 0
Operating Costs Q 0 0 Q 0
External Revenues 0 0 0 0 0
Program Income (County) 0 0 0 0] 0
In-Kind Match County 0 0 0 0 9]
NET FISCAL IMPACT 0 0 0 0 )
# ADDITIONAL FTE

POSITIONS (Cumulative) 0 0 0 0 0

Budget Account No.:  Fund 4001 Dept 720 Unit 2323 Object 3120

is Hem Included in Current Budget? Yes _X* No___
Is this item using Federal Funds? Yes No X
Is this item using State Funds? Yes No X

Reporting Category N/A
B. Recommended Sources of Funds/Summary of Fiscal Impact:

(*) There is no fiscal impact at the time the contract is awarded. Amounts are not
encumbered until Consuitant Sengces Authorizations are issued.

C. Department Fiscal Review:

lit. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development an?roi Comments:

D — 12]12]24 %%Jé %a%’;«/«/{/ /57%

o Wtk OFMB e izli2l29 Contract Developghent and Contro

N

B. Legal Sufficiency:

(orre Cldpl e @«f;—ffzd

Cor Assistant Coubty Attorney &) s Q@nwx

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

This Contract is made as of the ILH# day of JQM ug?{ . 2025, by and between Palm Beach

County, a Political Subdivision of the State of Flgrida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and PARSONS ENVIRONMENT &
INFRASTRUCTURE GROUP INC., a CORPORATION authorized to do business in the State
of Florida, hereinafter referred to as the CONSULTANT, whose Federal 1.D. is 94-3376767.

In consideration of the mutual promises contained herein, the COUNTY and the CONSULTANT
agree as follows:

ARTICLE 1 - SERVICES

The CONSULTANT's responsibility under this Contract is to provide professional/ consultation

services in the area of engineering, as more specifically set forth in the Scope of Work detailed
in Exhibit A.

The services shall be provided on an as needed basis which shall be requested through individual
Consultant Services Authorizations, an example of which is attached hereto and incorporated
herein as Exhibit B.

The services shall be provided in accordance with the Scope of Work detailed in Exhibit A, each
executed Consultant Services Authorization and the Proposal submitted by CONSULTANT in
response to the Request for Proposal for CAPITAL IMPROVEMENT PLAN PROGRAM
MANAGEMENT, PBCWUD PROJECT NO. 23-035. A copy of said Proposal is on file with
the Palm Beach County Water Utilities Department, 8100 Forest Hill Blvd., West Palm Beach,
FL 33413.

The COUNTY's representative/liaison during the performance of this Contract shall be Krystin
Berntsen, P.E., PMP, and telephone no. 561- 493-6000.

The CONSULTANTs representative/liaison during the performance of this Contract shall be
William Rathbun, P.E., telephone no. 305-507-5579.

ARTICLE 2 - SCHEDULE
This Contract for the above described services will commence upon the date of Board approval

and shall remain in effect for a period of three (3) years with two one (1) year renewal options
from that date, unless otherwise terminated as provided herein.

A The COUNTY will pay the CONSULTANT an hourly not-to-exceed fee, and/or a lump
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sum fee, as may be required for each Consultant Services Authorization issued. The total
amount to be paid by the COUNTY under each Consultant Services Authorization for all
services and materials including, if applicable, “out of pocket” expenses shall not exceed
the amount approved in each Consultant Services Authorization. The COUNTY must
authorize each Consultant Services Authorization in writing prior to commencement of
the work. The execution of this Contract by the parties does not guarantee any minimum
level of work or that any Consultant Services Authorization will be issued by the
COUNTY to the CONSULTANT under this Contract.

All labor rates, overhead and profit factors may be subject to andit. Hourly raw labor rates
shall not include any employer paid fringe benefits such as social security contributions,
unemployment excise and payroll taxes and worker’s compensation. The scheduled range
of hourly raw labor rates by labor category as set forth in Exhibit C is attached hereto and
made a part hereof. The scheduled range of hourly raw labor rates, as well as the individual
hourly raw labor rates charged by CONSULTANT, may only be adjusted after a period
of one year (and annually thereafter) from the effective date of the Contract, subject to the
approval of COUNTY. This Contract includes an overall overhead and profit factor of 2.54
for off-site personnel not co-located with the COUNTY personnel and 2.30 for on-site
personnel co-located with the COUNTY personnel. The COUNTY agrees to pay the
CONSULTANT compensation for services rendered based upon the actual individual
hourly raw labor rate for services rendered by personnel directly engaged on COUNTY
projects, multiplied by an overall overhead and profit factor.

The CONSULTANT will bill the COUNTY on a monthly basis, or as otherwise provided,
for services rendered toward the completion of the Scope of Work. Where incremental
billings for partially completed items are permitted, the total billings shall not exceed the
estimated percentage of completion as of the billing date. Invoices for lump sum fees and
not-to-exceed fees shall be supported by a progress report containing detailed descriptions
of work completed within the payment period and include the percentage completion of
each sub-task as described in each Consultant Services Authorization. CONSULTANT
shall also submit OEBO Schedules, Schedule 3(A) — Professional Services Activity
Report and Schedule 4 — Subcontractor/Subconsultant Payment Certification, with each
invoice.

The CONSULTANT shall separately notify the COUNTY's representative in writing
when 75% of the lump sum fee or 75% of the not-to-exceed fee are reached.

"Out-of-pocket” expenses will be reimbursed up to an amount not to exceed that approved
in each Consultant Services Authorization, and in accordance with the list of the types and
amounts of expenditures eligible for reimbursement. All requests for payment of "out-of-
pocket" expenses eligible for reimbursement under the terms of this Contract and each
applicable Consultant Services Authorization shall include copies of paid receipts,
invoices, or other documentation acceptable to the Palm Beach County Finance
Department. Such documentation shall be sufficient to establish that the expense was
actually incurred and necessary in the performance of the Consultant Services
Authorization. Any travel, per diem, mileage, meals, or lodging expenses which may be



reimbursable under the terms of this Contract and each applicable Consultant Services

Authorization will be paid in accordance with the rates and conditions set forth in Section
112.061, Florida Statutes.

F. Invoices received from the CONSULTANT pursuant to this Contract will be reviewed
and approved by the COUNTY's representative, to verify that services have been rendered
in conformity with the Contract and applicable Consultant Services Authorization.
Approved invoices will then be sent to the Finance Department for payment. Invoices will

normally be paid within thirty (30) days following the COUNTY representative's
approval.

G. Final Invoice: In order for both parties herein to close their books and records, the
CONSULTANT will clearly state "final invoice" on the CONSULTANT's final/last billing
to the COUNTY. This shall constitute CONSULTANT’s certification that all services
have been properly performed and all charges and costs have been invoiced to COUNTY.

Any other charges not properly included on this final invoice are waived by the
CONSULTANT.

H. In order to do business with Palm Beach County, CONSULTANTS are required to create
a Vendor Registration Account OR activate an existing Vendor Registration Account
through the Purchasing Department’s Vendor Self Service (VSS) system, which can be
accessed  at  https:/pbevssp.co.palmbeach.fl us/webapp/vssp/AltSelfService. I
CONSULTANT intends to use sub-consultants, CONSULTANT must also ensure that all
sub-consultants are registered as consultants in VSS. All subcontractor agreements must
include a contractual provision requiring that the sub-consultant register in VSS.
COUNTY will not finalize a contract award until the COUNTY has verified that the
CONSULTANT and all of its sub-consultants are registered in VSS.

Signature of this Contract by the CONSULTANT shall also act as the execution of a truth-in-
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to
determine the compensation provided for in this Contract are accurate, complete and current as
of the date of the Contract and no higher than those charged the CONSULTANT"s most favored
customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due to inaccurate representations of fees paid to outside consultants. The COUNTY
shall exercise its rights under this Article 4 within three (3) years following final payment.

ARTICLE 5 - TERMINATION

This Contract may be terminated by the CONSULTANT upon sixty (60) days' prior written notice
to the COUNTY in the event of substantial failure by the COUNTY to perform in accordance
with the terms of this Contract through no fault of the CONSULTANT. It may also be terminated,
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in whole or in part, by the COUNTY, with cause (except for with respect to Article 15), upon five
(5) business day’s written notice to the CONSULTANT or without cause upon ten (10) business
day’s written notice to the CONSULTANT. Unless the CONSULTANT is in breach of this
Contract, the CONSULTANT shall be paid for services rendered to the COUNTY s satisfaction
through the date of termination.

After receipt of a Termination Notice, except as otherwise directed by the COUNTY, in writing,
the CONSULTANT shall:

A Stop work on the date and to the extent specified.

B. Terminate and settle all orders and subcontracts relating to the performance of the
terminated work.
C. Transfer all work in process, completed work, and other materials related to the

terminated work to the COUNTY.

D. Continue and complete all parts of the work that have not been terminated.
ARTICLEF 6 - PERSONNEL

The CONSULTANT represents that it has, or will secure at its own expense, all necessary
personnel required to perform the services under this Contract. Such personnel shall not be
employees of or have any contractual relationship with the COUNTY.

All of the services required herein shall be performed by the CONSULTANT or under its
supervision, and all personnel engaged in performing the services shall be fully qualified and, if
required, anthorized or permitted under state and local law to perform such services.

Any changes or substitutions in the CONSULTANT's key personnel, as may be listed in Exhibit
A, must be made known to the COUNTY's representative and written approval must be granted
by the COUNTY'"s representative before said change or substitution can become effective.

The CONSULTANT warrants that all services shall be performed by skilled and competent
personnel to the highest professional standards in the field.

All of the CONSULTANT’s personnel (and all subcontractors), while on County premises, will
comply with all COUNTY requirements governing conduct, safety and security.

ARTICLE 7 - SUBCONTRACTING

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of
a particular subcontractor and to inspect all facilities of any subcontractors in order to make a
determination as to the capability of the subcontractor to perform properly under this Contract.
The CONSULTANT is encouraged to seek additional small business enterprises for participation
in subcontracting opportunities. If the CONSULTANT uses any subcontractors on this project



the following provisions of this Article shall apply:

If a subcontractor fails to perform or make progress, as required by this Contract, and it is
necessary to replace the subcontractor to complete the work in a timely fashion, the
CONSULTANT shall promptly do so, subject to acceptance of the new subcontractor by the
COUNTY.

It is the policy of the Board of County Commissioners of Palm Beach County, Florida (the Board)
that all segments of its business population including, but not limited to, small, local, minority,
and women owned businesses, have an equitable opportunity to participate in the County’s
procurement process, prime contract and subcontract opportunities. In pursuance of that policy,
the Board adopted an Equal Business Opportunity (EBO) Ordinance which is codified in Section
2-80.20 through 2-80.30 (as may be amended) of the Palm Beach County Code. The EBO
Ordinance sets forth the County’s requirements for the EBO program, and is incorporated herein
and made part of this Contract. Non-compliance with the EBO Ordinance must be corrected
within fifteen (15) days of notice of non-compliance. Failure to comply with the EBO Ordinance
may result in any of the following penalties:
e Suspension of Contract;
¢ Withholding of funds;
¢ Termination of the Contract based upon a material breach of contract pertaining to the
EBO Program compliance;
¢ Suspension or debarment of CONSULTANT from eligibility for providing goods or
services to the COUNTY for a period not to exceed three (3) years; and
e Liquidated damages equal to the difference in the dollar value of S/M/WBE
participation as committed to in the Contract, and the dollar value of S/M/WBE
participation as actually achieved.

The CONSULTANT must adhere to the Affirmative Procurement Initiatives (APIs) as
incorporated herein as Aftachment 1, including RFP, and the specifications set forth in
CONSULTANT’s response, which are both incorporated herein by reference. The
CONSULTANT has agreed to meet or exceed a 26.00% SBE Participation which includes
23.00% MBE participation, 23.00% MBE (AA). Failure to comply with this Article 7 is a
material breach of this Contract.

i.  CONSULTANT shall report all subcontractor payment information on EBO forms 3a
and 4, or as otherwise required by EBO, and, when the EBO portal is available, input
subcontractor payment information directly into the County’s contract management
system.

CONSULTANT shall pay subcontractors undisputed amounts within ten (10) days
after County pays the CONSULTANT. In the event of a disputed invoice, the
CONSULTANT shall send the subcontractor(s) and County a written notice of the
dispute within five (5) days after receipt of the subject invoice.

ii. CONSULTANT must notify the Office of EBO of changes in S/M/WBE utilization
and get prior approval for any substitutions.



The CONSULTANT agrees to pay its subconsultants in compliance with the Florida Prompt
Payment Act. In the event CONSULTANT fails to comply with payments(s) to its subconsultants
in accordance with the Florida Prompt Payment Act, CONSULTANT shall be subject to any and
all penalties and sanctions available under the terms of the EBO Program, its contract with the
County, or any other applicable law.

The Office of EBO has the right to review CONSULTANT’s records and interview
Subcontractors.

The CONSULTANT shall be required to submit to the COUNTY OEBO Schedule 1 (List of
Proposed Contractor/Consultant and Subcontractor/Subconsultants Participation) and OEBO
Schedule 2 (Letterof Intent) to further indicate the specific participation anticipated, for each
Consultant Services Authorization. Exhibit D includes the SBE Schedules submitted with the
CONSULTANT’s Proposal referenced in ARTICLE 1.

The CONSULTANT agrees to maintain all relevant records and information necessary to

document compliance with the Palm Beach County Code and will allow the COUNTY to inspect
such records.

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY will
sign an exemption certificate submitted by the CONSULTANT. The CONSULTANT shall not be
exempted from paying sales tax to its suppliers for materials used to fulfill contractual obligations
with the COUNTY, nor is the CONSULTANT authorized to use the COUNTY's Tax Exemption
Number in securing such materials.

The CONSULTANT shall be responsible for payment of its own and its share of its employees'
payroll, payroll taxes, and benefits with respect to this Contract.

The COUNTY's performance and obligation to pay under this Contract for subsequent fiscal years
are contingent upon annual appropriations for its purpose by the Board of County Commissioners.

ARTICLE 10 - INSURANCE

A. CONSULTANT shall, at its sole expense, agree to maintain in full force and effect at all
times during the life of this Contract, insurance coverages and limits (including
endorsements), as described herein. CONSULTANT shall agree to provide the COUNTY
with at least ten (10) day prior notice of any cancellation, non-renewal or material change
to the insurance coverages. The requirements contained herein, as well as COUNTY s
review or acceptance of insurance maintained by CONSULTANT are not intended to and
shall not in any manner limit or qualify the liabilities and obligations assumed by



CONSULTANT under the Contract.

Commercial Geperal Liability CONSULTANT shall maintain Commercial General

Liability at a limit of liability not less than $1,000,000 Each Occurrence. Coverage shall
not contain any endorsement excluding Contractual Liability or Cross Liability unless
granted in writing by COUNTY’s Risk Management Department. CONSULTANT shall
provide this coverage on a primary basis.

Business Automobile Liability CONSULTANT shall maintain Business Automobile

Liability at a limit of liability not less than $1,000,000 Each Accident for all owned, non-
owned and hired automobiles. In the event CONSULTANT doesn’t own any automobiles,
the Business Auto Liability requirement shall be amended allowing CONSULTANT to
agree to maintain only Hired & Non-Owned Auto Liability. This amended requirement may
be satisfied by way of endorsement to the Commercial General Liability, or separate
Business Auto coverage form. CONSULTANT shall provide this coverage on a primary
basis.

rkei mpensation Insurance & Emplovers Liabilitv CONSULTANT shall
maintain Worker’s Compensation & Employers Liability in accordance with Florida
Statute Chapter440. CONSULTANT shall provide this coverage on a primary basis.

]

Professional Liability CONSULTANT shall maintain Professional Liability or equivalent
Errors & Omissions Liability at a limit of liability not less than $3,000,000 Each Claim.
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves the
right, but not the obligation, to review and request a copy of CONSULTANTs most recent
aonual report or andited financial statement. For policies written on a “Claims-Made”
basis, CONSULTANT shall maintain a Retroactive Date prior to or equal to the effective
date of this Contract. The Certificate of Insurance providing evidence of the purchase of this
coverage shall clearly indicate whether coverage is provided on an “occurrence” or “claims
- made” form. If coverage is provided on a “claims - made” form the Certificate of
Insurance must also clearly indicate the “retroactive date™ of coverage. In the event the
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date
advanced, or any other event triggering the right to purchase a Supplement Extended
Reporting Period (SERP) during the life of this Contract, CONSULTANT shall purchase
a SERP with a minimum reporting period not less than three (3) years. CONSULTANT
shall provide this coverage on a primary basis.

Additional Insured CONSULTANT shall endorse the COUNTY as an Additional Insured,
to the Commercial General Liability. The Additional Insured endorsement shall read “Palm

Beach County Board of County Commissioners, a Political Subdivision of the State of

Florida, its Officers, Employees and Agents.” CONSULTANT shall provide the
Additional Insured endorsements coverage on a primary basis.

Waiver of Subrogation CONSULTANT hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured to enter into a



pre-loss agreement to waive subrogation without an endorsement to the policy, then
CONSULTANT shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver of
Subrogation requirement shall not apply to any policy, which specifically prohibits such
an endorsement, or which voids coverage should CONSULTANT enter into such an
agreement on a pre-loss basis.

H. Certificate(s) of Insurance Prior to execution of this Contract, CONSULTANT shall
deliver to the COUNTY’S representative as identified in Article 26, a Certificate(s) of
Insurance evidencing that all types and amounts of insurance coverages required by this
Contract have been obtained and are in full force and effect. Such Certificate(s) of
Insurance shall include a minimum ten (10) day endeavor to notify due to cancellation or
non-renewal of coverage. The certificate of insurance shall be issued to

Palm Beach County Water Utilities Department
c/o Krystin Berntsen, P.E., PMP, Deputy Director
8100 Forest Hill Boulevard

West Palm Beach, Florida 33413

L Umbrella or Fxcess Liability If necessary, CONSULTANT may satisfy the minimum

limits required above for Commercial General Liability, Business Auto Liability, and
Employer’s Liability coverage under Umbrella or Excess Liability. The Umbrella or
Excess Liability shall have an Aggregate limit not less than the highest “Each Occurrence™
limit for either Commercial General Liability, Business Auto Liability, or Employer’s
Liability. The COUNTY shall be specifically endorsed as an “Additional Insured” on the
Umbrella or Excess Liability, unless the Certificate of Insurance notes the Umbrella or
Excess Liability provides coverage on a“Follow- Form” basis.

J. Right to Review COUNTY, by and through its Risk Management Department, in
cooperation with the Contracting/Monitoring Department, reserves the right to review,
modify, reject or accept any required policies of insurance, including limits, coverages, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

ARTICLE 11 - INDEMNIFICATION

CONSULTANT shall indemnify and hold harmless COUNTY, and its officers and employees,
from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’
fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of
CONSULTANT and other persons employed or utilized by the CONSULTANT in the
performance of the Contract.

If any legal action or other proceeding is brought for the enforcement of this Contract, or because
of an alleged dispute, breach, default or misrepresentation in connection with any provisions of
this Contract, each party shall bear its own attorney’s fees, court costs and all expenses (including



taxes and, without limitation, all such fees, costs, and expenses incident to appeals) incurred in
that action or proceeding.

This section shall survive termination or expiration of this Contract.

The COUNTY and the CONSULTANT each binds itself and its partners, successors, executors,
administrators and assigns to the other party and to the partners, sSuccessors, executors,
administrators and assigns of such other party, in respect to all covenants of this Contract. Except
as above, neither the COUNTY nor the CONSULTANT shall assign, sublet, convey or transfer its
interest in this Contract without the prior written consent of the other.

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary to
enforce the Contract will be held in a court of competent jurisdiction located in Palm Beach County,
Florida. No remedy herein conferred upon any party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to every
other remedy given hereunder or now or hereafter existing at law or in equity, by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof.

No provision of this Contract is intended to, or shall be construed to, create any third party
beneficiary or to provide any rights to any person or entity not a party to this Contract, including
but not limited to any citizen or employees of the COUNTY and/or CONSULTANT.

THE PARTIES HEREBY WAIVE ANY RIGHTS EITHER OF THEM MAY HAVE TO A JURY
TRIAL IN ANY LITIGATION ARISING OUT OF OR RELATED TO THIS CONTRACT AND
AGREE THAT THEY SHALL NOT ELECT A TRIAL BY JURY. THE PARTIES HERETO
HAVE SEPARATELY, KNOWINGLY AND VOLUNTARILY GIVEN THIS WAIVER OF
RIGHT TO TRIAL BY JURY WITH THE BENEFIT OF COMPETENT LEGAL COUNSEL.

ARTICLE 14 - CONFLICT OF INTEREST

The CONSULTANT represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for in Chapter 112, Part III, Florida Statutes, and the Palm Beach County
Code of Ethics. The CONSULTANT further represents that no person having any such conflict of
interest shall be employed for said performance of services.

The CONSULTANT shall promptly notify the COUNTY's representative, in writing, by certified
mail, of all potential conflicts of interest of any prospective business association, interest or other
circumstance which may influence or appear to influence the CONSULTANT's judgement or
quality of services being provided hereunder. Such written notification shall identify the prospective
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business association, interest or circumstance, the nature of work that the CONSULTANT may
undertake and request an opinion of the COUNTY as to whether the association, interest or
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into
by the CONSULTANT. The COUNTY agrees to notify the CONSULTANT of its opinion by
certified mail within thirty (30) days of receipt of notification by the CONSULTANT. If, in the
opinion of the COUNTY, the prospective business association, interest or circumstance would not
constitute a conflict of interest by the CONSULTANT, the COUNTY shall so state in the
notification and the CONSULTANT shall, at its option, enter into said association, interest or
circumstance and it shall be deemed not in conflict of interest with respect to services provided to
the COUNTY by the CONSULTANT under the terms of this Contract.

ARTICLE 15 - EXCUSABLE DELAYS

The CONSULTANT shall not be considered in default by reason of any failure in performance if
such failure arises out of causes reasonably beyond the control of the CONSULTANT or its
subcontractors and without their fault or negligence. Such causes include, but are not limited to,
acts of God, force majeure, natural or public health emergencies, labor disputes, freight embargoes,
and abnormally severe and unusual weather conditions.

Upon the CONSULTANT's request, the COUNTY shall consider the facts and extent of any failure
to perform the work and, if the CONSULTANT's failure to perform was without it or its
subcontractors fault or negligence, the Contract Schedule and/or any other affected provision of
this Contract shall be revised accordingly, subject to the COUNTY's rights to change, terminate,
or stop any or all of the work at any time.

ARTICLE 16 - ARRFARS

The CONSULTANT shall not pledge the COUNTY's credit or make it a guarantor of payment or
surety for any confract, debt, obligation, judgement, lien, or any form of indebtedness. The
CONSULTANT further warrants and represents that it has no obligation or indebtedness that
would impair its ability to fulfill the terms of this Contract.

The CONSULTANT shall deliver to the COUNTY's representative for approval and acceptance,
and before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the
public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the CONSULTANT and
will not be disclosed to any other party, directly or indirectly, without the COUNTY's prior written
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data base,
reports and other data developed, or purchased, under this Contract for or at the COUNTY's
expense shall be and remain the COUNTY's property and may be reproduced and reused at the
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discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise made in
writing by any party pursuant hereto, including but not limited to any representations made herein
relating to disclosure or ownership of documents, shall survive the execution and delivery of this
Contract and the consummation of the transactions contemplated hereby.

Notwithstanding any other provision in this Contract, all documents, records, reports and any other
materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant to the
Palm Beach County Office of the Inspector General, Palm Beach County Code, Sections 2-421 -
2-440, as amended.

The CONSULTANT shall be allowed to retain a copy of its work for its record purposes.

The CONSULTANT is, and shall be, in the performance of all work services and activities under
this Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant to this Contract shall at all
times, and in all places, be subject to the CONSULTANT's sole direction, supervision, and control.
The CONSULTANT shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the CONSULTANT's relationship and the relationship of its
employees to the COUNTY shall be that of an Independent Contractor and not as employees or
agents of the COUNTY.

The CONSULTANT does not have the power or authority to bind the COUNTY in any promise,
agreement or representation.

ARTICLE 19 - CONTINGENT FEES

The CONSULTANT warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Contract
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm,
other than a bona fide employee working solely for the CONSULTANT, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from the award or making
of this Contract.

The CONSULTANT shall maintain adequate records to justify all charges, expenses, and costs
incurred in estimating and performing the work for at least five (5) years after completion or
termination of this Contract. The COUNTY shall have access to such books, records, and
documents as required in this section for the purpose of inspection or audit during normal business
hours, at the CONSULTANT's place of business.

11



COUNTY has established the Office of the Inspector General in Palm Beach County Code, Section
2- 421 - 2-440, as may be amended. The Inspector General’s authority includes but is not limited
to the power to review past, present and proposed COUNTY contracts, transactions, accounts and
records, to require the production of records, and to audit, investigate, monitor, and inspect the
activities of the CONSULTANT, its officers, agents, employees, and lobbyists in order to ensure
compliance with contract requirements and detect corruption and fraud.

. Failure to cooperate with the Inspector General or interfering with or impeding any investigation
shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and punished pursuant
to Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

The COUNTY is committed to assuring equal opportunity in the award of contracts and complies
with all laws prohibiting discrimination. Pursuant to Palm Beach County Resolution R2017-1770,
as may be amended, the CONSULTANT warrants and represents that throughout the term of the
Contract, including any renewals thereof, if applicable, all of its employees are treated equally
during employment without regard to race, color, religion, disability, sex, age, national origin,
ancestry, marital status, familial status, sexual orientation, gender identity or expression, or genetic
information. Failure to meet this requirement shall be considered default of the Contract.

As a condition of entering into this Contract, the CONSULTANT represents and warrants that it
will comply with the COUNTY’s Commercial Nondiscrimination Policy as described in
Resolution 2017-1770, as amended. As a part of such compliance, the CONSULTANT shall not
discriminate on the basis of race, color, national origin, religion, ancestry, sex, age, marital status,
familial status, sexual orientation, gender identity or expression, disability, or genetic information
in the solicitation, selection, hiring or commercial treatment of subcontractors, vendors, suppliers,
or commercial customers, nor shall the CONSULTANT retaliate against any person for reporting
instances of such discrimination. The CONSULTANT shall provide equal opportunity for
subcontractors, vendors, and suppliers to participate in all of its public sector and private sector
subcontracting and supply opportunities, provided that nothing contained in this clause shall
prohibit or limit otherwise lawful efforts to remedy the effects of marketplace discrimination that
have occurred or are occurring in the County’s relevant marketplace in Palm Beach County. The
CONSULTANT understands and agrees that a material violation of this clause shall be considered
a material breach of this Contract and may result in termination of this Contract, disqualification
or debarment of the company from participating in County contracts, or other sanctions. This
clause is not enforceable by or for the benefit of, and creates no obligation to, any third party.
CONSULTANT shall include this language in its subcontracts.

The CONSULTANT hereby represents and warrants that it has and will continue to maintain all
licenses and approvals required to conduct its business, and that it will at all times conduct its
business activities in a reputable manner. Proof of such licenses and approvals shall be submitted
to the COUNTY's representative upon request.

12



ARTICLE 23 - SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or circumstances
shall, to any extent, be held invalid or unenforceable, the remainder of this Contract, or the
application of such terms or provision, to persons or circumstances other than those as to which it
is held invalid or unenforceable, shall not be affected, and every other term and provision of this
Contract shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE 24 - PUBLIC ENTITY CRIMES

As provided in F.S. 287.132-133, by entering into this Contract or performing any work in
furtherance hereof, the CONSULTANT certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a).

The COUNTY reserves the right to make changes in Scope of Work, including alterations,
reductions therein or additions thereto. Upon receipt by the CONSULTANT of the COUNTY's
notification of a contemplated change, the CONSULTANT shall, in writing: (1) provide a detailed
ostimate for the increase or decrease in cost due to the contemplated change, (2) notify the
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the
contemplated change shall affect the CONSULTANT's ability to meet the completion dates or
schedules of this Contract.

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on that portion of
the Scope of Work affected by a contemplated change, pending the COUNTY's decision to proceed
with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment
and the CONSULTANT shall not commence work on any such change until such written
amendment is signed by the CONSULTANT and approved and executed on behalf of Palm Beach
County.

ARTICLE 26 - NOTICE

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand
delivery or other delivery service requiring signed acceptance. If sent to the COUNTY, notices shall
be addressed to:

Palm Beach County Water Utilities Department
c¢/o Krystin Berntsen, P.E., PMP, Deputy Director
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8100 Forest Hill Blvd
West Palm Beach, FL 33413

With copy to:

Michael W. Jones, Chief Assistant County Attorney
¢/o Palm Beach County Attorney’s Office
Governmental Center

301 North Olive Ave.

West Palm Beach, Florida 33401

If sent to the CONSULTANT, notices shall be addressed to:

Parsons Environment & Infrastructure Group Inc.
C/0O William Rathbun, P.E.

8333 NW 53™ Street, Suite 602

Doral, Florida 33166

305-507-5579

William.rathbun@parsons.com

The COUNTY and the CONSULTANT agree that this Contract, and any Consultant Services
Authorization issued hereunder, sets forth the entire agreement between the parties, and that there
are no promises or understandings other than those stated herein and therein. None of the
provisions, terms and conditions contained in this Contract may be added to, modified, superseded
or otherwise altered, except by written instrument executed by the parties hereto in accordance
with Article 25- Modifications of Work, or as set forth in a Consultant Services Authorization.

The CONSULTANT, CONSULTANT’s employees, subcontractors of CONSULTANT and
employees of subcontractors shall comply with Palm Beach County Code, Section 2-371 - 2-377,
the Palm Beach County Criminal History Records Check Ordinance (“Ordinance”™), for unescorted
access to critical facilities (“Critical Facilities”) or criminal justice information facilities (“CJI
Facilities”), as identified in Resolution R2013-1470 and R2015-0572, as amended. The
CONSULTANT is solely responsible for the financial, schedule, and/or staffing implications of
this Ordinance. Further, the CONSULTANT acknowledges that its Contract Price includes any and
all direct or indirect costs associated with compliance with this Ordinance, except for the
applicable FDLE/FBI fees that shall be paid by the COUNTY.

This Contract may include sites and/or buildings which have been designated as either “critical
facilities” or “criminal justice information facilities” pursuant to the Ordinance and above
referenced Resolutions, as amended. COUNTY staff representing the COUNTY department will
contact the CONSULTANT(S) and provide specific instructions for meeting the requirements of
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this Ordinance. Individuals passing the background check will be issued a badge. The
CONSULTANT shall make every effort to collect the badges of its employees and its
subcontractors’ employees upon conclusion of the Contract and return them to the COUNTY. If
the CONSULTANT or its subcontractor(s) terminates an employee who has been issued a badge,
the CONSULTANT must notify the COUNTY within two (2) hours. At the time of termination,
the CONSULTANT shall retrieve the badge and shall return it to the COUNTY in a timely manner.

The COUNTY reserves the right to suspend the CONSULTANT if the CONSULTANT 1) does
not comply with the requirements of County Code Section 2-371 - 2-377, as amended; 2) does not
contact the COUNTY regarding a terminated CONSULTANT employee or subcontractor
employee within the stated time; or 3} fails to make a good faith effort in attempting to comply with
the badge retrieval policy.

The CONSULTANT shall comply with all laws, ordinances and regulations applicable to the
services contemplated herein, to include those applicable to conflict of interest and collusion.
CONSULTANT is presumed to be familiar with all federal, state and local laws, ordinances, codes
and regulations that may in any way affect the services offered.

ARTICLE 30 - SCRUTINIZED COMPANIES

A. As provided in F.S. 287.135, by entering into this Contract or performing any work in
furtherance hereof, the CONSULTANT certifies that it, its affiliates, suppliers, subcontractors
and consultants who will perform hereunder, have not been placed on the Scrutinized
Companies that boycott Israel List, or is engaged in a boycott of Israel, pursuant to F.S.
215.4725. Pursuant to F.8. 287.135(3)(b), if CONSULTANT is found to have been placed on
the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel, this
Contract may be terminated at the option of the COUNTY.

B. When Contract value is greater than $1 million: As provided in F.S. 287.135, by entering
into this Contract or performing any work in furtherance thereof, the CONSULTANT certifies
that it, its affiliates, suppliers, subcontractors and consultants who will perform hereunder,
have not been placed on the Scrutinized Companies With Activities in Sudan List or
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List created
pursuant to F.S. 215.473 or is engaged in business operations in Cuba or Syria.

If the COUNTY determines, using credible information available to the public, that a false
certification has been submitted by CONSULTANT, this Contract may be terminated and a
civil penalty equal to the greater of $2 million or twice the amount of this Contract shall be
imposed, pursuant to F.S. 287.135. Said certification must also be submitted at the time of
Contract renewal, if applicable.
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ARTICLE 31 - PUBLIC RECORDS

Notwithstanding anything contained herein, as provided under Section 119.0701, F.S., if the
CONSULTANT: (i) provides a service; and (ii) acts on behalf of the COUNTY as provided under
Section 119.011(2) F.S., the CONSULTANT shall comply with the requirements of Section
119.0701, Florida Statutes, as it may be amended from time to time. The CONSULTANT is
specifically required to:

Al

Keep and maintain public records required by the COUNTY to perform services as
provided under this Contract.

Upon request from the County’s Custodian of Public Records, provide the County with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119 or as
otherwise provided by law. The CONSULTANT further agrees that all fees, charges and
expenses shall be determined in accordance with Palm Beach County PPM CW-F-002,
Fees Associated with Public Records Requests, as it may be amended or replaced from
time to time.

Ensure that public records that are exempt, or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the Contract, if the CONSULTANT does
not transfer the records to the public agency.

Upon completion of the Contract the CONSULTANT shall transfer, at no cost to the
County, all public records in possession of the CONSULTANT unless notified by County’s
representative/liaison, on behalf of the County’s Custodian of Public Records, to keep and
maintain public records required by the County to perform the service. If the
CONSULTANT transfers all public records to the County upon completion of the Contract,
the CONSULTANT shall destroy any duplicate public records that are exempt, or
confidential and exempt from public records disclosure requirements. If the
CONSULTANT keeps and maintains public records upon completion of the Contract, the
CONSULTANT shall meet all applicable requirements for retaining public records. All
records stored electronically by the CONSULTANT must be provided to County, upon
request of the County’s Custodian of Public Records, in a format that is compatible with
the information technology systems of County, at no cost to County.

Failure of the CONSULTANT to comply with the requirements of this article shall be a material
breach of this Contract. COUNTY shall have the right to exercise any and all remedies available to it,
including but not limited to, the right to terminate for cause. CONSULTANT acknowledges that it has
familiarized itself with the requirements of Chapter 119, F.S., and other requirements of state law
applicable to public records not specifically set forth herein.
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IF THE CONSULTANT HAS OQUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, PLEASE CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT RECORDS REQUEST, PALM BEACH COUNTY
WATER UTILITIES DEPARTMENT PUBLIC INFORMATION, 8100
FOREST HILL BLVD, WEST PALM BEACH, FLORIDA 33413 BY E-MAIL
AT WUDRECORDSREQUEST@PBCWATER.COM OR BY TELEPHONE
AT (561) 493-6000.

ARTICLE 32 — COUNTERPARTS

This Contract, including all the exhibits referenced herein, may be executed in one or more
counterparts, all of which shall constitute collectively but one and the same Contract. The
COUNTY may execute the Contract through electronic or manual means. CONSULTANT shall
execute by manual means only, unless the COUNTY provides otherwise.

CONSULTANT warrants and represents that it is in compliance with section 448.095, Florida
Statutes, as may be amended, and that it: (1) is registered with the E-Verify System (E-Verify.gov),
and uses the E-Verify System to electronically verify the employment eligibility of all newly hired
workers; and (2) has verified that all of CONSULTANT’s subconsultants performing the duties
and obligations of this CONTRACT are registered with the E-Verify System, and use the E-Verify
System to electronically verify the employment eligibility of all newly hired workers.

CONSULTANT shall obtain from each of its subconsultants an affidavit stating that the
subconsultant does not employ, contract with, or subcontract with an Unauthorized Alien, as that
term is defined in section 448.095(1)(k), Florida Statutes, as may be amended. CONSULTANT
shall maintain a copy of any such affidavit from a subconsultant for, at a minimum, the duration
of the subcontract and any extension thereof. This provision shall not supersede any provision of
this CONTRACT which requires a longer retention period.

COUNTY shall terminate this CONTRACT if it has a good faith belief that CONSULTANT has
knowingly violated Section 448.09(1), Florida Statutes, as may be amended. If COUNTY has a
good faith belief that CONSULTANT’s subconsultant has knowingly violated section 448.09(1),
Florida Statutes, as may be amended, COUNTY shall notify CONSULTANT to terminate its
contract with the subconsultant and CONSULTANT shall immediately terminate its contract with
the subconsultant. If COUNTY terminates this CONTRACT pursuant to the above,
CONSULTANT shall be barred from being awarded a future contract by COUNTY for a period
of one (1) year from the date on which this CONTRACT was terminated. In the event of such
contract termination, CONSULTANT shall also be liable for any additional costs incurred by
COUNTY as a result of the termination.
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CONSULTANT has, during the selection and negotiation process which has preceded this
Contract, representedto COUNTY that the CONSULTANT is possessed of a superior level of skill,
knowledge, experience and expertise as compared to that of other professionals in
CONSULTANT's area of practice. CONSULTANT acknowledges that COUNTY has relied on
CONSULTANT's representations of skill, knowledge, experience and expertise. By executing this
Contract, CONSULTANT agrees that CONSULTANT will exercise that degree of care,
knowledge, skill and ability as other professionals possessing the degree of skill, knowledge,
experience and expertise which CONSULTANT has claimed. CONSULTANT shall perform such
duties as may be assigned without neglect. CONSULTANT accepts the relationship of trust and
confidence established by this Contract, and covenants with COUNTY to cooperate with
COUNTY and to utilize CONSULTANT's best skill, efforts and judgment in furthering the
interests of the COUNTY. CONSULTANT agrees to perform in the best, most efficient and
economical manner consistent with the COUNTY'sinterests.

CONSULTANT further contracts with COUNTY to furnish its professional skill and judgment
with due care in accordance with applicable Federal, State and local laws, codes and regulations
as amended and supplemented which are in effect on the date of this Contract first written. It is
specifically understood that the Accessibility provisions of the Americans with Disabilities Act
(ADA) shall be complied with and incorporated into the project.

While CONSULTANT may submit drawings, calculations, or other documents to the COUNTY
for the COUNTY"s review, said review is limited to the design intent and does not constitute a
detailed check of calculations or other parameters within the scope of CONSULTANTs skill,
knowledge, experience, and expertise. CONSULTANT shall not be relieved of any professional
liability for mistakes or flaws in items submitted to and approved by the COUNTY.

Pursuant to F.S. 286.101, as may be amended, by entering into this Contract or performing any
work in furtherance thereof, the Consultant certifies that it has disclosed any current or prior
interest of, any contract with, or any grant or gift received from a foreign country of concern where
such interest, contract, or grant or gift has a value of $50,000 or more and such interest existed at
any time or such contract or grant or gift was received or in force at any time during the previous
five (5) years.

Consultant warrants and represents that it does not use coercion for labor or services as defined in
section 787.06, Florida Statutes. Consultant has executed Exhibit E, Nongovernmental Entity
Human Trafficking Affidavit, which is attached hereto and incorporated herein by reference.

Remainder of page intentionally left blank.
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CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Contract on behalf of the COUNTY and CONSULTANT has hereunto
setits hand the day and year above written.

ATTEST:
Joseph Abruzzo, Clerk of the Circuit Court PALM BEACH COUNTY
& Comptroller, Palm Beach County BOARD OF COUNTY COMMISSIONERS
By: By:
Deputy Clerk M Maria G. Marino, Mayor
WITNESS: CONSULTANT:
Parsons Environment & Infrastructure

TS Group Inc.

Slgnature Com/pany Name
Seneto focise. 7 /
Name (type or print) Slgnatm/
(S
%J William Rathbun
Sign&f’ure Typed Name
/Z / @ 6M Principal Project Manager
Name (type or print) Title
APPROVED AS TO FORM
AND LEGAL SUFFICIENCY (corp. seal)
By: QW “lded )
La County AttorneyV 1170 YRS T
APPROVED AS TO TERMS
AND CONDITIONS p
MBY /4; / / :{} f &7 /%
Department Director
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PARSBNS 500 W. Cypress Creek Road, Suite 200, Fort Lauderdale, Florida 33309

WWW.DArsons.com

November 8, 2024

Mr. Ali Bayat, PE

Director

Palm Beach County Water Utilities Department
8100 Forest Hill Boulevard

West Palm Beach, Florida 33413

Subject: PBCWUD Project No. 23-045
Capital Improvement Plan Program Management
Delegation of Signature Authority

Dear Mr. Bayat,

As one of Parsons Environment & Infrastructure Group Inc. (Parsons} representatives currently registered in Florida's
SUNBIZ, | am writing to authorize William Rathbun, Principal Project Manager, to sign documents for Parsons associated
with the above reference Contract for Consulting/Professional Services.

Should you have any questions or concerns, please do not hesitate to contact me at Patrick.Brogks@parsons.com or
703-898-5514.

Sihcerely,

Parsons Environment & Infrastructure Group Inc.

L T S
faf CASE

Patrick Brooks, P.E.
Senior Vice President

Cc: William Rathbun, Principal Project Manager
Jeff Kishel, Vice President

DELIVERING A BETTER WORLD
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CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit A
Scope of Work

Summary

On August 16, 2024, PARSONS ENVIRONMENT & INFRASTRUCTURE GROUP INC., was
selected through the CCNA process to provide the COUNTY with consulting/professional services
in the area of engineering associated with the CAPITAL IMPROVEMENT PLAN PROGRAM
MANAGEMENT.

Time is of the essence for completion of the Project. It is anticipated Consultant Service
Authorizations will be negotiated and issued to the CONSULTANT in accordance with standard
County procedures.

Services To Be Provided
It is anticipated that the following services will be needed, including but not limited to:

Communication, public information and branding

Delivery

1. Project Planning
a. Project prioritization and packaging
b. Business case evaluation
C. Alternative project delivery analyses
d. Project delivery planning
e. Cost estimating and scheduling

2. Procurement and Execution
a. Selection Processes, RFPs, RFQs
b. Prequalification of contractors

3. Engineering Support and Design Management
a. Basis-of-Design or Design definition documents
b. Design refinement
c. Design review

4, Construction Management
a. Constructability review
b. Schedule review and tracking
c. Change order review and negotiations
d. Construction inspection or On-site Construction Manager
e. Start-up
f. Closeout



Controls

1. Invoice review and processing
2. Budget management

3. Scheduling

4. Contract management

5. Document Management

6. Claims avoidance and resolution
Permitting

1. Application

2. Tracking and coordination

Asset Management

1. Life Cycle Asset Management Framework

2. Organizational analysis, evaluation, and reporting using Data Warehousing
3. Smart Utility and Technology improvements

4. Inventory Management to include Spare Part identification

Public Outreach

1. Easement acquisition and coordination

2. Board of County Commissioners agenda items
3. Public outreach events coordination

4, Branding.



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035
Exhibit B

Standard Consultant Services Authorization



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

Consultant;

Address:

Budget Line tem No.: - - -

District No.:

This Consultant Services Authorization provides for:

(See ATTACHMENT A for detailed scope of services)

The Contract provides for % SBE participation, which includes % M/WBE

participation, % MBE{ ), % MBE ( ), and % WBE. This Consultant Services

Autharization includes % overall participation which includes, % M/WBE participation,
% MBE (), % MBE {( ), and % WBE. The cumulative SBE participation,

including this Consultant Services Authorization is %, which includes % M/WBE

participation, % MBE( ), % MBE ( )}, and % WBE.

1. Services completed by the Consultant to date ;

See ATTACHMENT B,
2. Consultant shall begin work upon receipt of Notice to Proceed correspondence.

3. The compensation to be paid to the Consultant for providing the requested services shall
be:

A. Computation of time charges plus expenses, not to exceed $

B. Fixed price of $

C. Total $

4. This Authorization may be terminated, in whole or in part, by the County with or without
cause in accordance with the Contract terms. In the event of termination not the fault of the
Consultant, the Consuitant shall be compensated for all services performed to termination
date, together with reimbursable expenses (if applicable) then due in accordance with the
Contract terms. Consultant agrees to waive any and all claims for lost profits or anticipated
future profits in the event of a termination with or without cause under this Contract.

1 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Paim Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

5.  SBE participation is included in ATTACHMENT C under this Authorization. The attached
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the
8BE contribution from each Sub-Consultant (Letter of Intent).

6. This Authorization does not amend, change, or modify the Confract dated
which remains in full force and effect.

7. All Attachments to this Authorization are incorporated herein and made a part of this
Consultant Services Authorization.

2 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and
obligations of the aforementioned Contract.

PALM BEACH COUNTY. A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Palm Beach County Water
Utilities Department

Ali Bayat, P.E,, PMP, Director

(Date)

(Consultant)

(Print Name)

(Signature)

(Title)

{Date)

STATE OF FLLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ physical presence or [ oriine notarization,

this ___ day of \ , by who is [ personally

known to me or [] has produced as identification.

(Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO,

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOQF, this Authorization is accepted, subject to the terms, conditions
and obligations of the aforementioned Contract.

PALM BEACH COUNTY. A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Palm Beach County
Contract Review Committee

Brenda Znachko, J.D., LL.M
Director, Contract Development & Control

(Date)

(Consultant)

(Print Name)

(Signature)

(Title)

(Date)

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [l physical presence or [ onine notarization,

this ___ day of . , by who is [] personally

known to me or [ 1 has produced as identification.

Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOF, this Authorization is accepted, subject fo the terms, conditions and
obligations of the aforementioned Contract.

PALM BEACH COUNTY. A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Joseph Abruzzo, Clerk of the Circuit Court Palm Beach County, Board
& Comptroller, Palm Beach County ‘ of County Commissioners
ATTEST:

Signed: Signed:

Maria G. Marino, Mayor

Typed Name:;

Deputy Clerk {Date)

Approved as to Form and Legal

Sufficiency {Consultant)
Signed:
(Print Name)
Typed Name: _ Michael W. Jones
County Attorney (Signature)
(Title)
(Date)
STATE OF FLORIDA

COUNTY OF

The foregoing instrument was acknowledged before me by means of [] physical presence or [] online notarization,

this___ dayof . , by who is [I personally

known to me or [ has produced as identification.

(Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Pubiic)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services

[INSERT CONTRACT NAME]
Resolution No. Contract Dated

LIST OF ATTACHMENTS
ATTACHMENT A Scope of Services
ATTACHMENT B Summary and Status of Consultant Services Authorizations
ATTACHMENT C OEBO Schedules 1 and 2
ATTACHMENT D Project Schedule
ATTACHMENT E Budget Summary
ATTACHMENT F Summary of SBE-M/WBE Business Tracking
ATTACHMENT G Location Map

Revised 06-12-24



ATTACHMENT A

SCOPE OF SERVICES

PBCWUD Project No.:

Project Title:

CONSULTANT shall perform:

Revised 06-12-24



ATTACHMENT B

SUMMARY AND STATUS OF CONSULTANT SERVICES AUTHORIZATIONS

Auth. No.

PBCWUD Project No.

Title

Status

Project
Total Amount

SBE Total
Amount

SBE

Participation % By

Approved

Date

Revised 06-12-24




ATTACHMENT C

OEBO SCHEDULE 1

Office of Equal Business Opportunity Compliance Programs

Revised 06-12-24



ATTACHMENTC

OEBO SCHEDULE 2

Office of Equal Business Opportunity Compliance Programs

Revised 06-12-24



ATTACHMENT D

PROJECT SCHEDULE

The completion dates for this work will be as follows (starting from CONSULTANT'S receipt
of Notice to Proceed).

Engineering Services Completion Date from Notice to Proceed

{Calendar Days)

Revised 06-12-24



ATTACHMENT E

BUDGET SUMMARY

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services [INSERT CONTRACT NAME]

Resolution No.

Contract Dated

Consultant Services Authorization No.:

Consultant:

Project Title:

PBCWUD Project No.:

Labor Classification and Hourly Rate

Sub

Task

Tofal

Consuitant

Mumber

Task Description

Labor

Services

Subtotal

Labor Subtotal Hours

l.abor Raw Costs

Labor Muttiplier

l.abor Sub Total

Labor Total

Sub Consultant Labor Total

Sub Consultant Multiplier

Subcontract Total

Project Total

Revised 06-12-24




ATTACHMENT E

BUDGET SUMMARY

Palm Beach County Water Utilities Department

Contract for Consulting/Professional Services [INSERT CONTRACT NAME]

Resolution No. Contract Dated

Consultant Services Authorization No.:

Consulfant:

Sub-Consultant:

Project Title:

PBCWUD Project No.:

t.abor Classification and Hourly Rate

Sub

Task

Totat

Consuitant

Number

Task Description

Labor

Services

Subtotal

Labor Subtotal Hours 0 0

Labor Raw Costs $ -8 - %

Labor Muitiplier

Labor Sub Total $ EIE - %

Laber Total $

Sub Consuitant Labor Total 3 -

Sub Consuitant Multiplier

Subcontract Total $ -

Project Total $

Revised 06-12-24




ATTACHMENT F

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
(INSERT CONTRACT NAME)
Resolution No. Contract Dated

SUMMARY OF
SBE-M/WBE BUSINESS TRACKING

Master Contract Goals

SBE:
%

M/WBE:
%

MBE
{Category):
%

MBE

( Category}):
%

e —

Current Proposal

Value of Authorization No.

Value of SBE-M/WBE Letiers of Intent

& en

Actual Percentage

%

%

%

Signed/Approved Authcrizations

Total Value of Authorizations

Total Value of SBE-M/WBE Signed
Subcontractors

v A

Actual Percentage

%

%

%

%

Signed/Approved Authorizations Plus Current
Proposal

Total Value of Authorization

Total Value of Subcontractors & Letters of Intent

| £H

Actual Percentage

%

%

%

Revised 06-12-24




ATTACHMENT G

Location Map

PBCWUD Project No.

Revised 06-12-24



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Hourly Raw Labor Rates and Justification of Contract Multiplier

Exhibit C

FIRM NAME: PARSONS ENVIRONMENT & INFRASTRUCTURE GROUP INC.
Rate Multiplier = 2.54 (off-site) and 2.30 (on-site)

MAXIMUM
HOURLY
RAW
POSITION/LABOR LABOR
1D CATEGORY PROGRAM ROLE RATE
. . Technical Advisors & Engineering/
1 | Vice-President Construction Support $171.96
2 | Senior Program Director Technical Advisors $167.71
. . . Technical Advisors & Engineering/
3 | Senior Technical Director Construction Support $143.10
4 | Program Director Technical Advisors $134.66
e . Program Manager & Technical Advisors
5 | Principal Project Manager & Engineering/Construction Support $116.20
6 | Chief Estimator Engineering/Construction Support $114.15
7 | Senior Engineering Manager Engineering/Construction Support $113.60
8 | Senior Construction Manager Engineering/Construction Support $113.42
9 | Engineering Manager Engineering/Construction Support $113.28
10 | Design Office Manager Architectural/Construction Support $111.11
. . Project Management & Engineering/
11 | Senior Project Manager Construction Support $110.69
12 | Quality Director Program Support Services $110.56
13 | Technical Director Technical Advisors $108.31
14 | SH&E Director Technical Advisors $106.24
15 | Senior IT Manager Technical Support $100.31
. Construction Management &

16 | Construction Manager Engineering/ Construction Support $89.44
17 | Senior Supervising Engineer Engineering/Construction Support $87.04
18 | Principal Emerging Contaminants Engineering/Construction Support $86.79




HOURLY
RAW
POSITION/LABOR LABOR

1D CATEGORY PROGRAM ROLE RATE
19 | Supervising Engineer Engineering/Construction Support $83.13
20 | Senior Project Engineer Engineering/Construction Support $82.75
21 | Principal Project Controls Specialist | Technical Support $81.10
22 | Project Manager Project Management $79.50
23 | Project Control Manager Program Support Services $70.69
24 | Principal Planner Public Outreach/ROW Acquisition $70.59
25 | GIS Program Manager Technical Support $68.02
26 | Senior Civil Engineer Engineering/ Construction Support $64.42
27 | Senior Engineer Engineering/Construction Support $55.95
28 | Engineer 2 Engineering/Construction Support $48.22
29 | Inspector Construction Management $44.52




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Hourly Raw Labor Rates and Justification of Contract Multiplier

Exhibit C

FIRM NAME: NOVA CONSULTING, INC.
Rate Multiplier = 2.90 (off-site) and 2.40 (on-site)

MAXTMUM
HOURLY
RAW
POSITION/LABOR LABOR

ID CATEGORY PROGRAM ROLE RATE
1 | Senior Civil Engineer Technical Advisors $155.82
2 | Senior Construction Manager Construction Management $124.68
3 | Senior Environmental Specialist Technical Advisors $120.39
4 | Senior Technical Director Technical Advisors $111.30
5 | Senior Principal Engineer Technical Advisors $103.51
6 | Senior Project Controls Engineer Program Support Services $81.87
7 Senior Fleld. Tnspection Construction Management $58.85

Representative

8 | Senior Hydrogeologist Engineering/Construction Support $58.85
9 | Senior Project Engineer Engineering Support $57.25
10 | Senior Program Control Specialist Program Support Services $49.07
11 | Project Manager Engineering/Construction Support $48.16
12 | Hydrogeologist Engineering/Construction Support $47.10
13 | Project Engineer Engineering/Construction Support $38.27
14 | Engineer 2 Engineering/Construction Support $34.78




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: MCO CONSTRUCTION AND SERVICES, INC.
Rate Multiplier = 2.10 (off-site) and 2.10 (on-site)

Exhibit C

MAXIMUM
HOURLY
RAW
POSITION/LABOR LABOR

1D CATEGORY PROGRAM ROLE RATE
1 | Principal Public Outreach $95.44
2 | Senior Inspector Construction Management $69.66
3 | Inspector Construction Management $57.91
4 | Project Coordinator Construction Management $46.85
5 | Document Control Specialist Project Management $42.95

CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES




CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: THE VALERIN GROUP, INC.

Exhibit C

Rate Multiplier = 3.0 (off-site)

MAXIMUM
HOURLY
RAW
POSITION/LABOR LABOR

CATEGORY PROGRAM ROLE RATE

Public Outreach Specialist iubhc; Ou treach/Right-of-Way $76.45
cquisition

Graphic Designer iubhc.: Outreach/Right-of-Way $45.92
cquisition

Multimedia Specialist Public Qutreach $40.81

CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES




CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: KREATION AVENUE LLC

Exhibit C

Rate Multiplier = 2.40 (off-site)

MAXIMUM
HOURLY
RAW
POSITION/LABOR LABOR

D CATEGORY PROGRAM ROLE RATE
1 | Videographer/Editor Public Qutreach $66.77
2 | QC Manager Public Qutreach $48.73
3 | Graphic Designer Public Qutreach $47.69
4 | Social Media Specialist Public Qutreach $35.78
5 | Public Qutreach Specialist Public Outreach $32.19
6 | Project Support Specialist Public Qutreach $29.81
7 | Administrative Assistant Public Outreach $28.66

CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES




CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit D OEBO Schedules
OEBO Schedule 1
List of Proposal Contractor/Consultant and Subcontractor/Subconsultant

Participation

OEBO Schedule 2
Letter of Intent



OEBO SCHEDULE 1

Capital improvement Plan Program Management -
SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROECT/BID NO.: WUD 23-035
Aprit 21, 2024/ June 11, 2024 Water Utilities Department

SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:
Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROIECT:

\ 500 W. Cypress Creek Rd., Suite 200 Fort Lauderdale, FL 33309

Parsons Environment & Infrastructure Group Inc.
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
- . _ + _ -
CONTACT PERSON: William Rathbun, PE, Assoc. DBIA — Water/Wastewater Lead - +1 (305) 807-0568 e-malL: William.rathbun@parsons.com
55,5%

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B, Vi

MBE WBE SBE

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBLCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLEAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE  Minority Women  Small Black Hispanic Women Caucasian Asian Other
Business Business  Business

; M. C. O. Construction and Setrvices, Inc. 20%

, Nova Consuilting, Inc. 18.5%

,, The Valerin Group, Inc 3%

, Kreation Avenue LLC 3%

5

(Please use additional sheets if necessary) o o

Total 23 A) 3 AJ
. . 0,
Total Bid/Offer Price $ N/A Total Certified 5/M/WBE Participation § 26%
. - = 7z . .
I hereby certify that the above information is accurate to the best of my knowledge: P atan BrOO kS 2(77{ (/ - :/g r_/ Sr. Vice President
Name & Authorized‘Signature ( Title

L

Note: The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
2. Only those firms certified by Paim Beach County at the time of solicitation due date are eligible to mest the established DEBD Affirmative Procurement Initiative {AP]), Please check the
applicable box and list the doliar amount or percentage under the appropriate demographic category.

3. Modification of this form is not permitted and will be rejected upon submittal.

oowvicoh N/ n



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is 2 binding document between the Prime Lontractor/consultant and a Subcontractor/subconsultant (for
any tier] and should be treated as such, The Schedule 2 shall contain bolded lanpuage indicating that by signing the Schedule 2,
both parties recognize this Schedule as a hinding document. Al Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

WUD 23-
SOLICITATION/PROJECT NUMBER: "~ 25 035

SOLICITATION/PROJECT NAME: Capital Improvement Plan Program Management

Prime Contractor: Parsons Environment & Infrastructure Group Inc. Subcontractor: MCO Construction and Services, Inc.

{Check boxi(s) that apply) 04/16/27
Basee COwee [CImee BEAM/WBE [INon-S/M/WBE  Date of Palm Beach County Certification {if applicable):

The undersigned affirms they are the following (select one from each column i applicable);

Column1 Column 2 Column 3
CImale D Female African-American/Black EJAsian American [ Caucasian American CISupplier
3 Hispanic American EINative American

S/M/WBE PARTICIPATION ~ 5/M/WBE Primes must document alt work to be performed by their awn work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly execitted Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item tinits Allowances
1 Construction Management Staff N/A N/A N/A 20%

Augmentation for Pre-Construction,

Construction, and Post Construction Phases

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

0
at the following total price or percentage: 20%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsuitant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 27d/3" tier Subcontractor/subconsultant

Parsons Environment & Infrastructure Group Inc. MCO Construction and Services, Inc.
Print Name of Prim Print Name of Subgqntractor/subconsultant

By: 27; CIEML/ By: W‘ MVRQ\./

Authorized Signature Authorized Signature

Patrick Brooks Ann McNeill

Print Name Print Name

St. Vice President President

Title Title

Date.  June 11,2024 oare: APMIl 17,2024

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is 3 binding dotument between the Prime Contractorfconsultant and a Subcontractor/subconsuitant {for
any tier] and should be treated as such. The Schedule 2 shall contain bolded fanguage indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document, All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: " 0 237033

SOLICITATION/PROJECT NAME: PBCWUD CIP Program Management

Parsons Environment & Infrastructure Group Inc. Nova Consulting, Inc.

Prime Contractor: Subcontractor;

{Check box(s) that apply)

E1see [Owee [Cwvee  EIM/WEE MNon—S/M/WBE Date of Palm Beach County Certification (if applicable}): N/A
The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
CIMale IZiFemaie 3 African-American/Black []Asian American [JCaucasian American [JSupptier

& Hispanic American CINative American

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Altowances
1 Construction & Program Management Support | N/A N/A N/A 18.5%

Services; Engineering & Construction Support;
serve as Technical Advisors.

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

o
at the following total price or percentage: 18.5%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the |
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 213" tier Subcontractor/subconsultant

Parsons Environment & Infrastructure Group Inc. Nova Consu!ting, Inc.

Print Name of Prime Print Name of Subcontradbor/subconsultant

By: 7%7/( CMEJ i By: &A:&QL 0\‘:%

Authorized Signature l Authokized Signature
Patrick Brooks Maria J. Molina, PE,’CGC, ENV SR
Print Name Print Name
Sr. Vice President President
Title Title

_ June 11, 2024 04/17/2024

Date Date:

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

& completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document.  All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: 23-035
SOLICITATION/PROJECT NAME: Capital Improvement Plan Program Management Water Utilities

Parsons Environment & Infrastructure Group Inc. i
Prime Contractor: P subcontractor: The Vaienn GFOUp, InC,

{Check box{s) that apply) 3/18/27
[dsee Ewse [Cmee OOm/wsE CINon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[CImale I Female O African-American/Black ClAsian American 2] Caucasian American [JSupplier
[ Hispanic American [INative American

S/M/WBE PARTICIPATION — 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any §/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit wiil only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
1 Public outreach and communications N/A N/A N/A 3%

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

3%

at the following total price or percentage:

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the _
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 24/3" tier Subcontractor/subconsultant

Parsons Environment & Infrastructure Group Inc. The \@Ierin Group, Inc.
Print Name of w S Print Name%Subcontractor ubcongyltaht
By: / 225{ C éw/ By: Ol-gj’b‘.f

Authorized Signature Authorized Signature
Patrick Brooks Valerie Ciudad-Real
Print Name Print Name
Sr. Vice President President
Title Title

o June 11,2024 May 14, 2024

Dat Date:

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consuitant and 3 Subcontractor/subcansultant {for
any tier] and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 3,
both parties recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

WUD 23-035,2
SOLICITATION/PROJECT NUMBER:
SOLICITATION/PROJECT Name: C@Pital Improvement Plan Program Management

Kreation Avenue LLC
Subcontractor:

{Check box(s) that apply) April 8,2024

Msse Owee [Elvee [Dm/WBE CINon-S/M/WRE Date of Palm Beach County Certification {if applicable):

Prime Contractor: arsons Environment & Infrastructure Group Inc

The undersigned affirms they are the following (select one from each column if applicable);

Column 1 Column 2 Column 3
EIMale [IFemale ' [ African-American/Black CIAsian American [ Caucasian American [CSupplier
[CJ Hispanic American MINative American

5/M/WEE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the $/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage

Item Units AHowances
1 | Public outreach and communications N/A N/A N/A 3%

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aferementioned project

o
at the following total price or percentage: 3%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schadule 2.

Price or Percentage:

Name of 2nd/3rd tier Subcontractor/subconsuitant

Parsons Environment & Infrastructure Group Inc. Kreation Avenue LLC

Print Name of P/rjmg> Print Name of Subcontractor/subconsultant
= y
> S De’Andre French
By: - QZLJ% CE/ By:
Authorized Signature Authorized Signature
Patrick Brooks DeAndre French
Print Name Print Name
. ) Manager
Sr. Vice President g
Title Title
514124
Date: June 11, 2024 Date:

Revised 09/17/2019



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit E
NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT
Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

I, the undersigned, am an officer or representative of Parsons Environment & Infrastructure Group Inc.
(Consultant) and attest that Consuitant does not use coercion for labor or services as defined in section
787.00, Florida Statutes.

Under penalty of perjury, I hereby declare and affirm that the above stated facts are true and
correct.

/i = Wiiliam Rathbun. Principal Project Manacer
(signature of'bfﬁcer or represéiltative) (printed name and title of officer or representative)

State of Florida. Countv of Palm Beach

Swor /{u to and subscribed before me by means of % physrcal presence or E] online notarization this,
day of §)§@mbf( Q@&# , by

Personally known% OR produced identification CJ.

Type of identification produced ___ A M

TARY PUBLEC

My Commission Expires: U Ne. (&b 3 ZOZQ;
State of Florida at large

i,
%, -

%
Oy

MUY,
WY
<
%i S
2,04 s avies
Ui

B
3

Diana Diaz
Comm.:HH 277528
Expires: June 16, 2026
Notary Public - State of Florida

»

i
(IS

(Notary Seal)



ATTACHMENT 1

AFFIRMATIVE PROCUREMENT INITIATIVES FOR PROFESSIONAL SERVICES CONTRACTS
(“API"s)

The API(s} approved for this project are selected below by X. Any proposaliresponse/bid that fails
to comply with the API requirements after the period allowed for waiver requests has lapsed shall
be deemed non-responsive. Capitalized terms are defined as set forth in the EBO Ordinance. Exhibit
“X attached hereto and incorporated herein by reference, includes all forms related to the EBO
Program, including waiver forms and good faith documentation. Also, see the EBO Ordinance and
Countywide PPM CW-0-043 for further information on APls.

O SBE Vendor Rotation — Contract valued at less than $100,000 (non-CCNA) (no price
competition)

Prequalified SBE firms will be assigned work tasks on a rotating basis.

A prequalified panel of SBE Professional Services firms (the SBE Vendor Rotation List) will
be assigned work tasks on a rotating basis. Periodically, the SBE Vendor Rotation list shall
be re-ordered according to the firm with the least amount of dollars received to the most

dollars received from the County based upon the cumulative dollars received within the
past year.

0O SBE Vendor Rotation - Contract valued at less than $100.000 (price competition required)

The Originating Department shall solicit price quotations from the next 3
prequalified SBE firms in the SBE Vendor Rotation list.

When the County requires price competition in its Solicitations, and when guotations from
several firms are required before award of Contracts valued at less than $100,000,
Solicitations for price quotations shall be affirmatively and directly sought from the next 3
firms appearing in the SBE Vendor Rotation list of prequalified firms for that type of
Professional Service prior to Contract award. With each successive Solicitation of
quotations of this type, the list shall be rotated to the next group of three SBE vendors
appearing in the rotation.

O Evaluation Preference for New SBE Prime Respondents for RFPs

points (Up to 15 percent of total evaluation points) have been allocated
for NEW SBE Prime respondents for this Contract.

Up to 15 percent (15%) of the total number of evaluation points alfocated for selection of a
Professional Services firm by the County shall be reserved for SBE prime respondents that
have only received their first contract award with the County within the past year, or have
not yet received a cumulative fotal of $1,000,000 or more in payments from the County for
Professional Services rendered (whichever period of time is longer).

G SBE Reserve for Contracts Less than $5.000
This Contract procurement is limited to certified SBE Professional Services firms.

Smzll Professional Services Contracts valued at less than $5,000 shall be reserved
exclusively for competition among SBE Professional Services firms.



O SBE Reserve for Contracts Between $5.000 and $99,999, {non-CCNA) SBE Quotations
Required

The Originating Department shall affirmatively solicit at least 2 to 3 quotations or
proposals from SBE firms prior to award.

For non-CCNA Professional Services Contracts valued between $5,000 and $29,999, the

County shall require at least fwo to three quotations or proposals be solicited from SBE
Professional Services firms before the County may make an award.

O SBE Evaiuation Preference for SBE Prime Respondents (Contracts less than $500,000)

Points (up to 15% of the total evaluation points) are available to SBE
prime respondents

An SBE Evaluation Preference of up to 15 percent (15%) of the total number of available
evaluation points for scoring of proposals shall be reserved for SBE prime bidders on
County Professional Services Contracts valued at less than $500,000.

O SBE Evaluation Preference for SBE Participation {Contracts $500,000 or greater)

(0 to 15%) total evaluation points shall be awarded based on the level of
SBE dollar participation committed to on the prime respondent/bidder’s team.

Evaluation Preference points shall be awarded on a sliding scale from zero up to 15 percent
(15%) of the total available evaluation points for scoring of proposals to those firms
responding to Professional Services Solicitations valued at $500,000 or greater. The sliding
scale shall be based upon the relative level of SBE dollar participation that has been
committed to on the prime respondent/bidder's team (e.g., zero SBE participation on a
prime respondent/bidder's team shall yield zero evaluation points, whereas the maximum
SBE participation among all prime bidders, at the prime Contract and subcontract levels
combined, shall yield award of fifteen Evaluation Preference points out of 100; and a prime
respondent/bidder’s team that achieves only half as many dollars in SBE participation as
the firm with the greatest SBE dollar participation at the prime Contract and subcontract
levels combined shall be awarded 7.5 evaluation points out of 100.

SBE Subcontracting Goals for Professional Services

A 20% SBE subcontracting participation goal is established for this Contract.

A minimum mandatory goal of 20% of the total estimated dollar value of the Contract shall
be subcontracted to SBEs, however the EBO Office shall reduce or waive this goal when
there is inadequate availability of SBE prime and / or subcontractor firms.

M/WBE Evaluation Preferences for MMWBE Participation

(0 to 15%) evaluation total points shall be awarded based on the level of
M/WBE dollar participation that has been committed to on the prime
respondent/bidder’s team.

Evaluation Preference points shall be awarded on a sliding scale from zero up to 15 percent
{15%) of the total available evaluation points for scoring of proposals based upon the
relative level of M/WBE dollar participation that has been committed to on the prime
respondent/bidder’'s team (e.g., zero M/WBE participation on a prime respondent/bidder’s
team shall yield zero evaluation points, whereas the proposal from the prime



respondent/bidder that proposes achieving the maximum M/WBE participation among all
prime respondent/bidders, at the prime Contract and subcontract levels combined, shall
yield award of fifteen Evaluation Preference points out of 100 to that bidder; and a prime
respondent/bidder's team that achieves only half as many dollars in MAWBE participation
as the firm with the greatest M/WBE dollar participation at the prime Contract and
subcontract levels combined shall be awarded 7.5 evaluation points out of 100).

Explanation of GSC’s reasons for applying this API:

(1 M/\WBE Subcontracting Goals for Professional Services

(Up to 40%) of this Contract shall be subcontracted to certified M/\WBEs
owned by African American, Hispanic American, Asian American, Native American,
and non-minority women persons.

Up to 40% of this Contract as noted above, shall be subcontracted to eligible M/WBES (i.e.,
certified M/WBE firms owned by African American, Hispanic American, Asian American,
Native American, and non-minority women persons). However the EBO Office shall reduce
or waive this goal when there is inadequate availability of M/WBE prime and / or
subcontractor firms,

Explanation of GSC’s reasons for applying this API:

O M/WBE Segmented Subcontracting Goals for Professional Services

% of the M/WBE subcontracting goal shall be achieved through the
utilization of (1 African American, O Hispanic American, O Asian American, O] Native
American, [1 Non-minority women persons (Check applicable).”

M/WBE Segmented Subcontracting Goals are established where an overall combined
M/WBE goal is accompanied by subsets of one or more smaller goals that specifically
target the participation of a particular segment of Minority Group Member segments or the
WBE segment based upon that segment’s relative availability. Such segmented goals shall
specifically target the participation of a particular segment of business enterprises owned
and controlled by women or certain Minority Group Members (e.g., African-Americans)
based upon relative availability, as well as the existence of consistently and significantly
greater patterns of underutilization and disparity within an industry as compared fo other
gender and Minority Group Member categories of M/WBEs. (For example, if an overall
M/WBE subcontracting goal is set at 46% on a given Contract, the segmented
subcontracting goal may require that at least 10% of that 46% shall be satisfied through
the utilization of African American subcontractors.) The EBO Office shall reduce or waive
this goal when there is inadequate availability of M/WBE prime and / or subcontractor firms.

Explanation of GSC’s reasons for applying this APi;

0] M/WBE Vendor Rotation — Contracts valued at less than $100,000- Non-CCNA- No Price
Competition

A prequalified panel of M/WBESs shall be assigned work tasks on a rotating basis.

For non-CCNA County Professional Services Contracts valued at less than $100,000, a
prequalified panel of M/WBE Professional Services firms will be assigned work tasks on a
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rotating basis. Periodically, the MM\WBE Vendor Rotation list shall be re-ordered according
fo the firm with the least amount of dollars received to the most dollars received from the
County based upon the cumulative dollars received within the past year.

Explanation of GSC'’s reasons for applying this API;

0 MYWBE Vendor Rotation — Contracts valued at less than $100.000-Non-CCNA with Price
Competition required

The Originating Department shall solicit quotations from the next 3 firms appearing
in the M/WBE Vendor Rotation list.

When quotations from several firms are required before award of Contracts valued at less
than $100,000, Solicitations for price quotations shall be affirmatively and directly sought
from the next three firms appearing in the M/WBE Vendor Rotation list of prequalified firms
for that type of Professional Service prior to Contract award. With each successive
Solicitation of quotations of this type, the list shall be rotated to the next group of three
M/WBLE vendors appearing in the rotation.

Explanation of GSC’s reasons for applying this API:

1 MIWBE Required Quotations for DPO Contracts up to $5.000

For smalt DPO Professional Services Contracts valued at less than five thousand doltars
($5,000), the Originating Departrment shall solicit quotes from (up to 3) MAWBE
firms prior to award.

Explanation of GSC'’s reasons for applying this API:

O Required MMWBFE Sclicitation for non-CCNA Contracts Valued Between $5.000 and
$99.999

The Criginating Department shall solicit at least two to three quotations or proposals from
M/WBE Professional Services firms before the County may make an award.

Explanation of GSC’s reasons for applying this API:



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

This Contract is made as of the L@day of B(UILL\LLM , 2025, by and between Palm Beach
County, a Political Subdivision of the State &f Florida, by and through its Board of
Commissioners, hereinafter referred to as the COUNTY, and CES Consultants, Inc., a
Corporation authorized to do business in the State of Florida, hereinafter referred to as the
CONSULTANT, whose Federal 1.D. is 65-0792884.

In consideration of the mutual promises contained herein, the COUNTY and the CONSULTANT
agree as follows:

TICLE 1 - VICE

The CONSULTANT's responsibility under this Contract is to provide professional/ consultation
services in the area of engineering, as more specifically set forth in the Scope of Work detailed
in ExhibitA.

The services shall be provided on an as needed basis which shall be requested through individual
Consultant Services Authorizations, an example of which is attached hereto and incorporated
herein as Exhibit B.

The services shall be provided in accordance with the Scope of Work detailed in Exhibit A, each
executed Consultant Services Authorization and the Proposal submitted by CONSULTANT in
response to the Request for Proposal for CAPITAL IMPROVEMENT PLAN PROGRAM
MANAGEMENT, PBCWUD PROJECT NO. 23-035. A copy of said Proposal is on file with
the Palm Beach County Water Utilities Department, 8100 Forest Hill Blvd., West Palm Beach,
FL 33413.

The COUNTY's representative/liaison during the performance of this Contract shall be Krystin
Berntsen, P.E., PMP, and telephone no. 561- 493-6000.

The CONSULTANT’s representative/liaison during the performance of this Contract shall be
Charles Moseley, Sr. VP for PMCM, telephone no. 305-459-2389 and email
CMoseley@CES Consult.com.

ARTICILE2 - SCHEDULE
This Contract for the above described services will commence upon the date of Board approval

and shall remain in effect for a period of three (3) years with two one (1) year renewal options
from that date, unless otherwise terminated as provided herein.



ARTICLE 3 - PAYMENTS TQ CONSULTANT

A.

The COUNTY will pay the CONSULTANT an hourly not-to-exceed fee, and/or a lump
sum fee, as may be required for each Consultant Services Authorization issued. The total
amount to be paid by the COUNTY under each Consultant Services Authorization for all
services and materials including, if applicable, “out of pocket” expenses shall not exceed
the amount approved in each Consultant Services Authorization. The COUNTY must
authorize each Consultant Services Authorization in writing prior to commencement of
the work. The execution of this Contract by the parties does not guarantee any minimum
level of work or that any Consultant Services Authorization will be issued by the
COUNTY to the CONSULTANT under this Contract.

All labor rates, overhead and profit factors may be subject to audit. Hourly raw labor rates
shall not include any employer paid fringe benefits such as social security contributions,
unemployment excise and payroll taxes and worker’s compensation. The scheduled range

‘of hourly raw labor rates by labor category as set forth in Exhibit C is attached hereto and

made a part hereof. The scheduled range of hourly raw labor rates, as well as the individual
hourly raw labor rates charged by CONSULTANT, may only be adjusted after a period
of one year (and annually thereafter) from the effective date of the Contract, subject to the
approval of COUNTY. This Contract includes an overall overhead and profit factor of 3.0
for off-site personnel not co-located with the COUNTY personnel and 2.46 for on-site
personnel co-located with the COUNTY personnel. The COUNTY agrees to pay the
CONSULTANT compensation for services rendered based upon the actual individual hourly
raw labor rate for services rendered by personnel directly engaged on COUNTY projects,
multiplied by an overall overhead and profit factor.

The CONSULTANT will bill the COUNTY on a monthly basis, or as otherwise provided,
for services rendered toward the completion of the Scope of Work. Where incremental
billings for partially completed items are permitted, the total billings shall not exceed the
estimated percentage of completion as of the billing date. Invoices for lump sum fees and
not-to-exceed fees shall be supported by a progress report containing detailed descriptions
of work completed within the payment period and include the percentage completion of
each sub-task as described in each Consultant Services Authorization. CONSULTANT
shall also submit OEBO Schedules, Schedule 3(A) — Professional Services Activity
Report and Schedule 4 — Subcontractor/Subconsultant Payment Certification, with each
invoice.

The CONSULTANT shall separately notify the COUNTY's representative in writing
when 75% of the lump sum fee or 75% of the not-to-exceed fee are reached.

"Qut-of-pocket” expenses will be reimbursed up to an amount not to exceed that approved
in each Consultant Services Authorization, and in accordance with the list of the types and
amounts of expenditures eligible for reimbursement. All requests for payment of "out-of-
pocket" expenses eligible for reimbursement under the terms of this Contract and each
applicable Consultant Services Authorization shall include copies of paid receipts,
invoices, or other documentation acceptable to the Palm Beach County Finance
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Department. Such documentation shall be sufficient to establish that the expense was
actually incurred and necessary in the performance of the Consultant Services
Authorization. Any travel, per diem, mileage, meals, or lodging expenses which may be
reimbursable under the terms of this Contract and each applicable Consultant Services
Authorization will be paid in accordance with the rates and conditions set forth in Section
112.061, Florida Statutes,

F. Invoices received from the CONSULTANT pursuant to this Contract will be reviewed
and approved by the COUNTY's representative, to verify that services have been rendered
in conformity with the Contract and applicable Consultant Services Authorization.
Approved invoices will then be sent to the Finance Department for payment. Invoices will
normally be paid within thirty (30) days following the COUNTY representative's
approval.

G. Final Invoice: In order for both parties herein to close their books and records, the
CONSULTANT will clearly state "final invoice” onthe CONSULTANT"s final/last billing
to the COUNTY. This shall constitute CONSULTANT’s certification that all services
have been properly performed and all charges and costs have been invoiced to COUNTY.

Any other charges not properly included on this final invoice are waived by the
CONSULTANT.

H. In order to do business with Palm Beach County, CONSULTANTS are required to create
a Vendor Registration Account OR activate an existing Vendor Registration Account
through the Purchasing Department’s Vendor Self Service (VSS) system, which can be
accessed  at  https:/pbevssp.co.palmbeach.flus/webapp/vssp/AltSelfService.  If
CONSULTANT intends to use sub-consultants, CONSULTANT must also ensure that all
sub-consultants are registered as consultants in VSS. All subcontractor agreements must
include a contractual provision requiring that the sub-consuitant register in VSS.
COUNTY will not finalize a contract award until the COUNTY has verified that the
CONSULTANT and all of its sub-consultants are registered in VSS.

Signature of this Contract by the CONSULTANT shall also act as the execution of a truth-in-
negotiation certificate certifying that the wage rates, over-head charges, and other costs used to
determine the compensation provided for in this Contract are accurate, complete and current as
of the date of the Contract and no higher than those charged the CONSULTANT's most favored
customer for the same or substantially similar service.

The said rates and costs shall be adjusted to exclude any significant sums should the COUNTY
determine that the rates and costs were increased due to inaccurate, incomplete or noncurrent
wage rates or due to inaccurate representations of fees paid to outside consultants. The COUNTY
shall exercise its rights under this Article 4 within three (3) years following final payment.



RIICLES-TE 10N

This Contract may be terminated by the CONSULTANT upon sixty (60) days' prior written notice
to the COUNTY in the event of substantial failure by the COUNTY to perform in accordance
with the terms of this Contract through no fault of the CONSULTANT. It may also be terminated,
in whole or in part, by the COUNTY, with cause, upon five (5) business day’s written notice to
the CONSULTANT or without cause upon ten (10) business day’s written notice to the
CONSULTANT. Unless the CONSULTANT is in breach of this Contract, the CONSULTANT
shall be paid for services rendered to the COUNTY’s satisfaction through the date of termination.

After receipt of a Termination Notice, except as otherwise directed by the COUNTY, in writing,
the CONSULTANT shall:

A. Stop work on the date and to the extent specified.

B. Terminate and settle all orders and subcontracts relating to the performance of the
terminated work.
C. Transfer all work in process, completed work, and other materials related to the

terminated work to the COUNTY.

D. Continue and complete all parts of the work that have not been terminated.

RTICLE 6 - PERSONNEL

The CONSULTANT represents that it has, or will secure at its own expense, all necessary
personnel required to perform the services under this Contract. Such personnel shall not be
employees of or have any contractual relationship with the COUNTY.

All of the services required herein shall be performed by the CONSULTANT or under its
supervision, and all personnel engaged in performing the services shall be fully qualified and, if
required, authorized or permitted under state and local law to perform such services.

Any changes or substitutions in the CONSULTANT's key personnel, as may be listed in Exhibit

A, must be made known to the COUNTY's representative and written approval must be granted
by the COUNTY's representative before said change or substitution can become effective.

The CONSULTANT warrants that all services shall be performed by skilled and competent
personnel to the highest professional standards in the field.

All of the CONSULTANT’s personnel (and all subcontractors), while on County premises, will
comply with all COUNTY requirements governing conduct, safety and security.

ARTICLE 7 - SUBCONTRACTING

The COUNTY reserves the right to accept the use of a subcontractor or to reject the selection of
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a particular subcontractor and to inspect all facilities of any subcontractors in order to make a
determination as to the capability of the subcontractor to perform properly under this Contract.
The CONSULTANT is encouraged to seek additional small business enterprises for participation
in subcontracting opportunities. If the CONSULTANT uses any subcontractors on this project
the following provisions of this Article shall apply:

If a subcontractor fails to perform or make progress, as required by this Contract, and it is
necessary to replace the subcontractor to complete the work in a timely fashion, the

CONSULTANT shall promptly do so, subject to acceptance of the new subcontractor by the
COUNTY.

[t is the policy of the Board of County Commissioners of Palm Beach County, Florida (the Board)
that all segments of its business population including, but not limited to, small, local, minority,
and women owned businesses, have an equitable opportunity to participate in the County’s
procurement process, prime contract and subcontract opportunities. In pursuance of that policy,
the Board adopted an Equal Business Opportunity (EBQ) Ordinance which is codified in Section
2-80.20 through 2-80.30 (as may be amended) of the Palm Beach County Code. The EBO
Ordinance sets forth the County’s requirements for the EBO program, and is incorporated herein
and made part of this Contract. Non-compliance with the EBO Ordinance must be corrected
within fifteen (15) days of notice of non-compliance. Failure to comply with the EBO Ordinance
may result in any of the following penalties:
* Suspension of Contract;
* Withholding of funds;
¢ Termination of the Contract based upon a material breach of contract pertaining to the
EBO Program compliance;
* Suspension or debarment of CONSULTANT from eligibility for providing goods or
services to the COUNTY for a period not to exceed three (3) years; and
» Liquidated damages equal to the difference in the dollar value of S/M/WBE
participation as committed to in the Contract, and the dollar value of S/M/WBE
participation as actually achieved.

The CONSULTANT must adhere to the Affirmative Procurement Initiatives (APIs) as
incorporated herein as Attachment 1, including RFP, and the specifications set forth in
CONSULTANT’s response, which are both incorporated herein by reference. The
CONSULTANT has agreed to meet or exceed a 32.00% SBE Participation which includes
29.00% MBE participation, 29.00% MBE (AA). Failure to comply with this Article 7 is a
material breach of this Contract.

i.  CONSULTANT shall report all subcontractor payment information on EBO forms 3a
and 4, or as otherwise required by EBO, and, when the EBO portal is available, input
subcontractor payment information directly into the County’s contract management
system.

CONSULTANT shall pay subcontractors undisputed amounts within ten (10) days
after County pays the CONSULTANT. In the event of a disputed invoice, the
CONSULTANT shall send the subcontractor(s) and County a written notice of the



dispute within five (5) days after receipt of the subject invoice.

ii. CONSULTANT must notify the Office of EBO of changes in S/M/WBE utilization
and get prior approval for any substitutions.

The CONSULTANT agrees to pay its subconsultants in compliance with the Florida Prompt
Payment Act. In the event CONSULTANT fails to comply with payments(s) to its subconsultants
in accordance with the Florida Prompt Payment Act, CONSULTANT shall be subject to any and
all penalties and sanctions available under the terms of the EBO Program, its contract with the
County, or any other applicable law.

The Office of EBO has the right to review CONSULTANT’s records and interview
Subcontractors,

The CONSULTANT shall be required to submit to the COUNTY OEBO Schedule 1 (List of
Proposed Contractor/Consultant and Subcontractor/Subconsultants Participation) and OEBO
Schedule 2 (Letter of Intent) to further indicate the specific participation anticipated, for each
Consultant Services Authorization. Exhibit D includes the SBE Schedules submitted with the
CONSULTANT’s Proposal referenced in ARTICLE 1.

The CONSULTANT agrees to maintain all relevant records and information necessary to
document compliance with the Palm Beach County Code and will allow the COUNTY to inspect
such records.

ARTICLE 8 - FEDERAL AND STATE TAX

The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY will
sign an exemption certificate submitted by the CONSULTANT. The CONSULTANT shall not be
exempted from paying sales tax to its suppliers for materials used to fulfill contractual obligations
with the COUNTY, nor is the CONSULTANT authorized to use the COUNTY's Tax Exemption
Number in securing such materials.

The CONSULTANT shall be responsible for payment of its own and its share of its employees'
payroll, payroll taxes, and benefits with respect to this Contract.

ARTICLE 9 - AVAILABILITY OF FUNDS

The COUNTY's performance and obligation to pay under this Contract for subsequent fiscal years
are contingent upon annual appropriations for its purpose by the Board of County Commissioners.

ARTICLE 10 - INSURANCE
A. CONSULTANT shall, at its sole expense, agree to maintain in full force and effect at all

times during the life of this Contract, insurance coverages and limits (including
endorsements), as described herein. CONSULTANT shall agree to provide the COUNTY



with at least ten (10) day prior notice of any cancellation, non-renewal or material change
to the insurance coverages. The requirements contained herein, as well as COUNTY s
review or acceptance of insurance maintained by CONSULTANT are not intended to and
shall not in any manner limit or qualify the liabilities and obligations assumed by
CONSULTANT under the Contract.

Commercial General Liability CONSULTANT shall maintain Commercial General

Liability at a limit of liability not less than $1,000,000 Each Occurrence. Coverage shall
not contain any endorsement excluding Contractual Liability or Cross Liability unless
granted in writing by COUNTY’s Risk Management Department. CONSULTANT shall
provide this coverage on a primary basis.

Business Automobile Liability CONSULTANT shall maintain Business Automobile
Liability at a limit of lability not less than $1,000,000 Each Accident for all owned, non-
owned and hired automobiles. In the event CONSULTANT doesn’t own any automobiles,
the Business Auto Liability requirement shall be amended allowing CONSULTANT to
agree to maintain only Hired & Non-Owned Auto Liability. This amended requirement may
be satisfied by way of endorsement to the Commercial General Liability, or separate
Business Auto coverage form. CONSULTANT shall provide this coverage on a primary
basis. ‘

Worker’s Compensation Insurance & Emplovers Liability CONSULTANT shall
maintain Worker’s Compensation & Employers Liability in accordance with Florida
Statute Chapter440. CONSULTANT shall provide this coverage on a primary basis.

Erofessional Liability CONSULTANT shall maintain Professional Liability or equivalent
Errors & Omissions Liability at a limit of liability not less than $3,000,000 Each Claim.
When a self-insured retention (SIR) or deductible exceeds $10,000, COUNTY reserves the
right, but not the obligation, to review and request a copy of CONSULTANT’s most recent
annual report or audited financial statement. For policies written on a “Claims-Made”
basis, CONSULTANT shall maintain a Retroactive Date prior to or equal to the effective
date of this Contract. The Certificate of Insurance providing evidence of the purchase of this
coverage shall clearly indicate whether coverage is provided on an “occurrence” or “claims
- made” form. If coverage is provided on a “claims - made” form the Certificate of
Insurance must also clearly indicate the “retroactive date” of coverage. In the event the
policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date
advanced, or any other event triggering the right to purchase a Supplement Extended
Reporting Period (SERP) during the life of this Contract, CONSULTANT shall purchase
a SERP with a minimum reporting period not less than three (3) years. CONSULTANT
shall provide this coverage on a primary basis.

Additional Insured CONSULTANT shall endorse the COUNTY as an Additional Insured
with a CG 2026 Additional Insured - Designated Person or Organization endorsement, or
its equivalent, to the Commercial General Liability. The Additional Insured endorsement
shall read “Palm Beach County Board of County Commissioners, a Political Subdivision
of the State of Florida, its Officers. Employees and Agents.” CONSULTANT shall provide




the Additional Insured endorsements coverage on a primary basis.

G. Waiver of Subrogation CONSULTANT hereby waives any and all rights of Subrogation
against the County, its officers, employees and agents for each required policy. When
required by the insurer, or should a policy condition not permit an insured to enter into a
pre-loss agreement to waive subrogation without an endorsement to the policy, then
CONSULTANT shall agree to notify the insurer and request the policy be endorsed with a
Waiver of Transfer of rights of Recovery Against Others, or its equivalent. This Waiver of
Subrogation requirement shall not apply to any policy, which specifically prohibits such
an endorsement, or which voids coverage should CONSULTANT enter into such an
agreement on a pre-loss basis.

H. Certificate(s) of Insurance¢ Prior to execution of this Contract, CONSULTANT shall
deliver to the COUNTY’S representative as identified in Article 26, a Certificate(s) of
Insurance evidencing that all types and amounts of insurance coverages required by this
Contract have been obtained and are in full force and effect. Such Certificate(s) of
Insurance shall include a minimum ten {10) day endeavor to notify due to cancellation or
non-renewal of coverage. The certificate of insurance shall be issued to

Palm Beach County Water Utilities Department
c/o Krystin Berntsen, P.E., PMP

8100 Forest Hill Boulevard

West Palm Beach, Florida 33413

L Umbrella or Excess Liability If necessary, CONSULTANT may satisfy the minimum
limits required above for Commercial General Liability, Business Auto Liability, and
Employer’s Liability coverage under Umbrella or Excess Liability. The Umbrella or
Excess Liability shall have an Aggregate limit not less than the highest “Each Occurrence”
limit for either Commercial General Liability, Business Auto Liability, or Employer’s
Liability. The COUNTY shall be specifically endorsed as an “Additional Insured” on the
Umbrella or Excess Liability, unless the Certificate of Insurance notes the Umbrella or
Excess Liability provides coverage on a“Follow- Form” basis.

L. Right to Review COUNTY, by and through its Risk Management Department, in
cooperation with the Contracting/Monitoring Department, reserves the right to review,
modify, reject or accept any required policies of insurance, including limits, coverages, or
endorsements, herein from time to time throughout the term of this Contract. COUNTY
reserves the right, but not the obligation, to review and reject any insurer providing
coverage because of its poor financial condition or failure to operate legally.

CONSULTANT shall indemnify and hold harmless COUNTY, and its officers and employees,
from liabilities, damages, losses, and costs, including, but not limited to, reasonable attorneys’
fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of



CONSULTANT and other persons employed or utilized by the CONSULTANT in the
performance of the Contract.

If any legal action or other proceeding is brought for the enforcement of this Contract, or because
of an alleged dispute, breach, default or misrepresentation in connection with any provisions of
this Contract, each party shall bear its own attorney’s fees, court costs and all expenses (including
taxes and, without limitation, all such fees, costs, and expenses incident to appeals) incurred in
that action or proceeding.

This section shall survive termination or expiration of this Contract.

ARTICLE 12 - CE R D ASSIGN

The COUNTY and the CONSULTANT each binds itself and its partners, successors, executors,
administrators and assigns to the other party and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of this Contract. Except
as above, neither the COUNTY nor the CONSULTANT shall assign, sublet, convey or transfer its
interest in this Contract without the prior written consent of the other.

ARTICILE 13 -1, VE : DIES: N RD PARTY BENEFICT

This Contract shall be governed by the laws of the State of Florida. Any legal action necessary to
enforce the Contract will be held in a court of competent jurisdiction located in Palm Beach County,
Florida. No remedy herein conferred upon any party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to every
other remedy given hereunder or now or hereafter existing at law or in equity, by statute or
otherwise. No single or partial exercise by any party of any right, power, or remedy hereunder
shall preclude any other or further exercise thereof.

No provision of this Contract is intended to, or shall be construed to, create any third party
beneficiary or to provide any rights to any person or entity not a party to this Contract, including
but not limited to any citizen or employees of the COUNTY and/or CONSULTANT.

THE PARTIES HEREBY WAIVE ANY RIGHTS EITHER OF THEM MAY HAVE TO AJURY
TRIAL IN ANY LITIGATION ARISING OUT OF OR RELATED TO THIS CONTRACT AND
AGREE THAT THEY SHALL NOT ELECT A TRIAL BY JURY. THE PARTIES HERETO
HAVE SEPARATELY, KNOWINGLY AND VOLUNTARILY GIVEN THIS WAIVER OF
RIGHT TO TRIAL BY JURY WITH THE BENEFIT OF COMPETENT LEGAL COUNGSEL.

ARTICLE 14 - CONFLICT OF INTEREST

The CONSULTANT represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder, as provided for in Chapter 112, Part 11, Florida Statutes, and the Palm Beach County
Code of Ethics. The CONSULTANT further represents that no person having any such conflict of
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interest shall be employed for said performance of services.

The CONSULTANT shall promptly notify the COUNTY's representative, in writing, by certified
mail, of all potential conflicts of interest of any prospective business association, interest or other
circumstance which may influence or appear to influence the CONSULTANT's judgement or
quality of services being provided hereunder. Such written notification shall identify the prospective
business association, interest or circumstance, the nature of work that the CONSULTANT may
undertake and request an opinion of the COUNTY as to whether the association, interest or
circumstance would, in the opinion of the COUNTY, constitute a conflict of interest if entered into
by the CONSULTANT. The COUNTY agrees to notify the CONSULTANT of its opinion by
certified mail within thirty (30) days of receipt of notification by the CONSULTANT. If, in the
opinion of the COUNTY, the prospective business association, interest or circumstance would not
constitute a conflict of interest by the CONSULTANT, the COUNTY shall so state in the
notification and the CONSULTANT shall, at its option, enter into said association, interest or
circumstance and it shall be deemed not in conflict of interest with respect to services provided to
the COUNTY by the CONSULTANT under the terms of this Contract.

ICLE 15 - EXCU LE DELAY,

The CONSULTANT shall not be considered in default by reason of any failure in performance 1f
such failure arises out of causes reasonably beyond the control of the CONSULTANT or its
subcontractors and without their fault or negligence. Such causes include, but are not limited to,
acts of God, force majeure, natural or public health emergencies, labor disputes, freight embargoes,
and abnormally severe and unusual weather conditions.

Upon the CONSULTANT's request, the COUNTY shall consider the facts and extent of any failure
to perform the work and, if the CONSULTANT's failure to perform was without it or its
subcontractors fault or negligence, the Contract Schedule and/or any other affected provision of
this Contract shall be revised accordingly, subject to the COUNTY's rights to change, terminate,
or stop any or all of the work at any time.

ARTICLE 16 - ARREARS

The CONSULTANT shall not pledge the COUNTY"s credit or make it a guarantor of payment or
surety for any contract, debt, obligation, judgement, lien, or any form of indebtedness. The
CONSULTANT further warrants and represents that it has no obligation or indebtedness that
would impair its ability to fulfill the terms of this Contract.

The CONSULTANT shall deliver to the COUNTY's representative for approval and acceptance,
and before being eligible for final payment of any amounts due, all documents and materials
prepared by and for the COUNTY under this Contract.

To the extent allowed by Chapter 119, Florida Statutes, all written and oral information not in the
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public domain or not previously known, and all information and data obtained, developed, or
supplied by the COUNTY or at its expense will be kept confidential by the CONSULTANT and
will not be disclosed to any other party, directly or indirectly, without the COUNTY's prior written
consent unless required by a lawful court order. All drawings, maps, sketches, programs, data base,
reports and other data developed, or purchased, under this Contract for or at the COUNTY's
expense shall be and remain the COUNTY's property and may be reproduced and reused at the
discretion of the COUNTY.

All covenants, agreements, representations and warranties made herein, or otherwise made in
writing by any party pursuant hereto, including but not limited to any representations made herein
relating to disclosure or ownership of documents, shall survive the execution and delivery of this
Contract and the consummation of the transactions contemplated hereby.

Notwithstanding any other provision in this Contract, all documents, records, reports and any other
materials produced hereunder shall be subject to disclosure, inspection and audit, pursuant to the
Palm Beach County Office of the Inspector General, Palm Beach County Code, Sections 2-421 -
2-440, as amended.

The CONSULTANT shall be allowed to retain a copy of its work for its record purposes.

ARTICLE 18 - ND CON CTOR RELATI

The CONSULTANT is, and shall be, in the performance of all work services and activities under
this Contract, an Independent Contractor, and not an employee, agent, or servant of the COUNTY.
All persons engaged in any of the work or services performed pursuant to this Contract shall at all
times, and in all places, be subject to the CONSULTANT's sole direction, supervision, and control.
The CONSULTANT shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the CONSULTANT's relationship and the relationship of its
employees to the COUNTY shall be that of an Independent Contractor and not as employees or
agents of the COUNTY.

The CONSULTANT does not have the power or authority to bind the COUNTY in any prormise,
agreement or representation.

ARTICLE 19 - CONTINGENT FEES

The CONSULTANT warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this Contract
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm,
other than a bona fide employee working solely for the CONSULTANT, any fee, commission,
percentage, gift, or any other consideration contingent upon or resulting from the award or making
of this Contract.
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ARTICLE 20 - AC DAUD

The CONSULTANT shall maintain adequate records to justify all charges, expenses, and costs
incurred in estimating and performing the work for at least five (5) years after completion or
termination of this Contract. The COUNTY shall have access to such books, records, and
documents as required in this section for the purpose of inspection or audit during normal business
hours, at the CONSULTANT's place of business.

COUNTY has established the Office of the Inspector General in Palm Beach County Code, Section
2-42] - 2-440, as may be amended. The Inspector General’s authority includes but is not limited
to the power to review past, present and proposed COUNTY contracts, transactions, accounts and
records, to require the production of records, and to audit, investigate, monitor, and inspect the
activities of the CONSULTANT, its officers, agents, employees, and lobbyists in order to ensure
compliance with contract requirements and detect corruption and fraud.

Failure to cooperate with the Inspector General or interfering with or impeding any investigation
shall be in violation of Palm Beach County Code, Section 2-421 - 2-440, and punished pursuant
to Section 125.69, Florida Statutes, in the same manner as a second degree misdemeanor.

T] 21 - NONDISCRI A

The COUNTY is committed to assuring equal opportunity in the award of contracts and complies
with all laws prohibiting discrimination. Pursuant to Palm Beach County Resolution R2017-1770,
as may be amended, the CONSULTANT warrants and represents that throughout the term of the
Contract, including any renewals thereof, if applicable, all of its employees are treated equally
during employment without regard to race, color, religion, disability, sex, age, national origin,
ancestry, marital status, familial status, sexual orientation, gender identity or expression, or genetic
information. Failure to meet this requirement shall be considered default of the Contract.

As a condition of entering into this Contract, the CONSULTANT represents and warrants that it
will comply with the COUNTY’s Commercial Nondiscrimination Policy as described in
Resolution 2017-1770, as amended. As a part of such compliance, the CONSULTANT shall not
discriminate on the basis of race, color, national origin, religion, ancestry, sex, age, marital status,
familial status, sexual orientation, gender identity or expression, disability, or genetic information
in the solicitation, selection, hiring or commercial treatment of subcontractors, vendors, suppliers,
or commercial customers, nor shall the CONSULTANT retaliate against any person for reporting
instances of such discrimination. The CONSULTANT shall provide equal opportunity for
subcontractors, vendors, and suppliers to participate in all of its public sector and private sector
subcontracting and supply opportunities, provided that nothing contained in this clause shall
prohibit or limit otherwise lawful efforts to remedy the effects of marketplace discrimination that
have occurred or are occurring in the County’s relevant marketplace in Palm Beach County. The
CONSULTANT understands and agrees that a material violation of this clause shall be considered
a material breach of this Contract and may result in termination of this Contract, disqualification
or debarment of the company from participating in County contracts, or other sanctions. This
clause is not enforceable by or for the benefit of, and creates no obligation to, any third party.

12



CONSULTANT shall include this language in its subcontracts.

JICLE 22 - AUTHORITY TO P TI

The CONSULTANT hereby represents and warrants that it has and will continue to maintain all
licenses and approvals required to conduct its business, and that it will at all times conduct its
business activities in a reputable manner. Proof of such licenses and approvals shall be submitted
to the COUNTY's representative upon request.

ARTICLE 23 - SEVERABILITY

If any term or provision of this Contract, or the application thereof to any person or circumstances
shall, to any extent, be held invalid or unenforceable, the remainder of this Contract, or the
application of such terms or provision, to persons or circumstances other than those as to which it
is held invalid or unenforceable, shall not be affected, and every other term and provision of this
Contract shall be deemed valid and enforceable to the extent permitted by law.

RTI 24 - LICE YC

As provided in F.S. 287.132-133, by entering into this Contract or performing any work in
furtherance hereof, the CONSULTANT certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by F.S. 287.133(3)(a).

The COUNTY reserves the right to make changes in Scope of Work, including alterations,
reductions therein or additions thereto. Upon receipt by the CONSULTANT of the COUNTY's
notification of a contemplated change, the CONSULTANT shall, in writing: (1) provide a detailed
estimate for the increase or decrease in cost due to the contemplated change, (2) notify the
COUNTY of any estimated change in the completion date, and (3) advise the COUNTY if the
contemplated change shall affect the CONSULTANT's ability to meet the completion dates or
schedules of this Contract.

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on that portion of
the Scope of Work affected by a contemplated change, pending the COUNTY's decision to proceed
with the change.

If the COUNTY elects to make the change, the COUNTY shall initiate a Contract Amendment
and the CONSULTANT shall not commence work on any such change until such written
amendment is signed by the CONSULTANT and approved and executed on behalf of Palm Beach
County.

13



ARTICLE 26 - NOTI

All notices required in this Contract shall be sent by certified mail, return receipt requested, hand

delivery or other delivery service requiring signed acceptance. Ifsent to the COUNTY, notices shall
be addressed to:

Palm Beach County Water Utilities Department
¢/o Krystin Berntsen, P.E., PMP, Deputy Director
8100 Forest Hill Blvd.

West Palm Beach, FL, 33413

With copy to:

Michael W. Jones, Chief Assistant County Attorney
¢/o Palm Beach County Attorney’s Office
Governmental Center

301 North Olive Ave.

West Palm Beach, Florida 33401

If sent to the CONSULTANT, notices shall be addressed to:

CES CONSULTANTS, INC.

C/0 Juan Alfonso, President

2036 Vista Parkway, Suite 200 West Palm Beach, FL 33411
Office: 561.227.6862 / Direct: 305.827.2220

Email: JAlfonso@CESConsult.com

With copy to:

Charles Moseley, Sr. Vice-President of PMCM
Direct: 305.459.2389 / Mobile: 816.944.9076
Email: CMoseley@CESConsult.com

The COUNTY and the CONSULTANT agree that this Contract, and any Consultant Services
Authorization issued hereunder, sets forth the entire agreement between the parties, and that there
are no promises or understandings other than those stated herein and therein. None of the
provisions, terms and conditions contained in this Contract may be added to, modified, superseded
or otherwise altered, except by written instrument executed by the parties hereto in accordance
with Article 25- Modifications of Wozk, or as set forth in a Consultant Services Authorization.
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TICLE 28 - CRIMINAL TORY REC CHECK

The CONSULTANT, CONSULTANT’s employees, subcontractors of CONSULTANT and
employees of subcontractors shall comply with Palm Beach County Code, Section 2-371 - 2-377,
the Palm Beach County Criminal History Records Check Ordinance (“*Ordinance™), for unescorted
access to critical facilities (“Critical Facilities™) or criminal justice information facilities (“ClI
Facilities”), as identified in Resolution R2013-1470 and R2015-0572, as amended. The
CONSULTANT is solely responsible for the financial, schedule, and/or staffing implications of
this Ordinance. Further, the CONSULTANT acknowledges that its Contract Price includes any and
all direct or indirect costs associated with compliance with this Ordinance, except for the
applicable FDLE/FBI fees that shall be paid by the COUNTY.

This Contract may include sites and/or buildings which have been designated as either “critical
facilities” or “criminal justice information facilities” pursuant to the Ordinance and above
referenced Resolutions, as amended. COUNTY staff representing the COUNTY department will
contact the CONSULTANT(S) and provide specific instructions for meeting the requirements of
this Ordinance. Individuals passing the background check will be issued a badge. The
CONSULTANT sball make every effort to collect the badges of its employees and its
subcontractors’ employees upon conclusion of the Contract and return them to the COUNTY. If
the CONSULTANT or its subcontractor(s) terminates an employee who has been issued a badge,
the CONSULTANT must notify the COUNTY within two (2) hours. At the time of termination,
the CONSULTANT shall retrieve the badge and shall return it to the COUNTY in a timely manner.

The COUNTY reserves the right to suspend the CONSULTANT if the CONSULTANT 1) does
not comply with the requirements of County Code Section 2-371 - 2-377, as amended; 2) does not
contact the COUNTY regarding a terminated CONSULTANT employee or subcontractor
employee within the stated time; or 3) fails to make a good faith effort in attempting to comply with
the badge retrieval policy.

The CONSULTANT shall comply with all laws, ordinances and regulations applicable to the
services contemplated herein, to include those applicable to conflict of interest and collusion.
CONSULTANT is presumed to be familiar with all federal, state and local laws, ordinances, codes
and regulations that may in any way affect the services offered.

ARTICLE 30 - SCRUTINIZED COMPANIES

A. As provided in F.S. 287.135, by entering into this Contract or performing any work in
furtherance hereof, the CONSULTANT certifies that it, its affiliates, suppliers, subcontractors
and consultants who will perform hereunder, have not been placed on the Scrutinized
Companies that boycott Israel List, or is engaged in a boycott of Israel, pursuant to F.S.
215.4725. Pursuant to F.S. 287.135(3)(b), if CONSULTANT is found to have been placed on
the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel, this
Contract may be terminated at the option of the COUNTY.
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B. When Contract value is greater than $1 million: As provided in F.S. 287.135, by entering

into this Contract or performing any work in furtherance thereof, the CONSULTANT certifies
that it, its affiliates, suppliers, subcontractors and consultants who will perform hereunder,
have not been placed on the Scrutinized Companies With Activities in Sudan List or
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List created
pursuant to F.S. 215.473 or is engaged in business operations in Cuba or Syria.

If the COUNTY determines, using credible information available to the public, that a false
certification has been submitted by CONSULTANT, this Contract may be terminated and a
civil penalty equal to the greater of $2 million or twice the amount of this Contract shall be
imposed, pursuant to F.S. 287.135. Said certification must also be submitted at the time of
Contract renewal, if applicable.

ARTICI F 31 - PUBLI C

Notwithstanding anything contained herein, as provided under Section 119.0701, F.S., if the
CONSULTANT: (i) provides a service; and (ii) acts on behalf of the COUNTY as provided under
Section 119.011(2) F.S,, the CONSULTANT shall comply with the requirements of Section
119.0701, Florida Statutes, as it may be amended from time to time. The CONSULTANT is
specifically required to:

A.

Keep and maintain public records required by the COUNTY to perform services as
provided under this Contract.

Upon request from the County’s Custodian of Public Records, provide the County with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119 or as
otherwise provided by law. The CONSULTANT further agrees that all fees, charges and
expenses shall be determined in accordance with Palm Beach County PPM CW-F-002,
Fees Associated with Public Records Requests, as it may be amended or replaced from
time to time.

Ensure that public records that are exempt, or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of the Contract, if the CONSULTANT does
not transfer the records to the public agency.

Upon completion of the Contract the CONSULTANT shall transfer, at no cost to the
County, all public records in possession of the CONSULTANT unless notified by County’s
representative/liaison, on behalf of the County’s Custodian of Public Records, to keep and
maintain public records required by the County to perform the service. If the
CONSULTANT transfers all public records to the County upon completion of the Contract,
the CONSULTANT shall destroy any duplicate public records that are exempt, or
confidential and exempt from public records disclosure requirements. If the
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CONSULTANT keeps and maintains public records upon completion of the Contract, the
CONSULTANT shall meet all applicable requirements for retaining public records. All
records stored electronically by the CONSULTANT must be provided to County, upon
request of the County’s Custodian of Public Records, in a format that is compatible with
the information technology systems of County, at no cost to County.

Failure of the CONSULTANT to comply with the requirements of this article shall be a material
breach of this Contract. COUNTY shall have the right to exercise any and all remedies available to it,
including but not limited to, the right to terminate for cause. CONSULTANT acknowledges that it has
familiarized itself with the requirements of Chapter 119, F.S., and other requirements of state law
applicable to public records not specifically set forth herein.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, PLEASE CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT RECORDS REQUEST, PALM BEACH COUNTY
WATER UTILITIES DEPARTMENT PUBLIC INFORMATION, 8100
FOREST HILL BLVD, WEST PALM BEACH, FLORIDA 33413 BY E-MAIL
AT WUDRECORDSREQUEST@PBCWATER.COM OR BY TELEPHONE
AT (561) 493-6000.

ARTICLE 32 — COUNTERPARTS

This Contract, including all the exhibits referenced herein, may be executed in one or more
counterparts, all of which shall constitute collectively but one and the same Contract. The
COUNTY may execute the Contract through electronic or manual means. CONSULTANT shall
execute by manual means only, unless the COUNTY provides otherwise.

CONSULTANT warrants and represents that it is in compliance with section 448.095, Florida
Statutes, as may be amended, and that it: (1) is registered with the E-Verify System (E-Verify.gov),
and uses the E-Verify System to electronically verify the employment eligibility of all newly hired
workers; and (2) has verified that all of CONSULTANT’s subconsultants performing the duties
and obligations of this CONTRACT are registered with the E-Verify System, and use the E-Verify
System to electronically verify the employment eligibility of all newly hired workers.

CONSULTANT shall obtain from each of its subconsultants an affidavit stating that the
subconsultant does not employ, contract with, or subcontract with an Unauthorized Alien, as that
term is defined in section 448.095(1)(k), Florida Statutes, as may be amended. CONSULTANT
shall maintain a copy of any such affidavit from a subconsultant for, at a minimum, the duration
of the subcontract and any extension thereof. This provision shall not supersede any provision of
this CONTRACT which requires a longer retention period.
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COUNTY shall terminate this CONTRACT if it has a good faith belief that CONSULTANT has
knowingly violated Section 448.09(1), Florida Statutes, as may be amended. If COUNTY has a
good faith belief that CONSULTANT’s subconsultant has knowingly violated section 448.09(1),
Florida Statutes, as may be amended, COUNTY shall notify CONSULTANT to terminate its
contract with the subconsuitant and CONSULTANT shall immediately terminate its contract with
the subconsultant. If COUNTY terminates this CONTRACT pursuant to the above,
CONSULTANT shall be barred from being awarded a future contract by COUNTY for a period
of one (1) year from the date on which this CONTRACT was terminated. In the event of such
contract termination, CONSULTANT shall also be liable for any additional costs incurred by
COUNTY as a result of the termination.

Tl 34 — DARD C

CONSULTANT has, during the selection and negotiation process which has preceded this
Contract, representedto COUNT'Y that the CONSULTANT is possessed of a superior level of skill,
knowledge, experience and expertise as compared to that of other professionals in
CONSULTANT's area of practice. CONSULTANT acknowledges that COUNTY has relied on
CONSULTANT's representations of skill, knowledge, experience and expertise. By executing this
Contract, CONSULTANT agrees that CONSULTANT will exercise that degree of care,
knowledge, skill and ability as other professionals possessing the degree of skill, knowledge,
expetience and expertise which CONSULTANT has claimed. CONSULTANT shall perform such
duties as may be assigned without neglect. CONSULTANT accepts the relationship of trust and
confidence established by this Contract, and covenants with COUNTY to cooperate with
COUNTY and to utilize CONSULTANT's best skill, efforts and judgment in furthering the
interests of the COUNTY. CONSULTANT agrees to perform in the best, most efficient and
economical manner consistent with the COUNTY sinterests.

CONSULTANT further contracts with COUNTY to furnish its professional skill and judgment
with due care in accordance with applicable Federal, State and local laws, codes and regulations
as amended and supplemented which are in effect on the date of this Contract first written. It is
specifically understood that the Accessibility provisions of the Americans with Disabilities Act
(ADA) shall be complied with and incorporated into the project.

While CONSULTANT may submit drawings, calculations, or other documents to the COUNTY
for the COUNTY’s review, said review is limited to the design intent and does not constitute a
detailed check of calculations or other parameters within the scope of CONSULTANTs skill,
knowledge, experience, and expertise. CONSULTANT shall not be relieved of any professional
liability for mistakes or flaws in items submitted to and approved by the COUNTY.

Pursuant to F.S. 286.101, as may be amended, by entering into this Contract or performing any
work in furtherance thereof, the Consultant certifies that it has disclosed any current or prior
interest of, any contract with, or any grant or gift received from a foreign country of concern where
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such interest, contract, or grant or gift has a value of $50,000 or more and such interest existed at
any time or such contract or grant or gift was received or in force at any time during the previous
five (5) years.

TICLE 36 — N TRAFFICKING A A

Consultant warrants and represents that it does not use coercion for labor or services as defined in
section 787.06, Florida Statutes. Consultant has executed Exhibit E, Nongovernmental Entity
Human Trafficking Affidavit, which is attached hereto and incorporated herein by reference.

Remainder of page intentionally left blank.
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CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

IN WITNESS WHEREQF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Contract on behalf of the COUNTY and CONSULTANT has hereunto

setits hand the day and year above written.
ATTEST:

Joseph Abruzzo, Clerk of the Circuit Court
& Comptroller, Palm Beach County

By:

By:

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

Deputy Clerk W‘ﬂ% X Maria G. Marino, Mayor

WITNESS: ?A CONSULTANT:

Sigﬁw
Charles Mosele
Name (type or print)

r\mw

Janean Maldonado
Name (type or print)

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By: é%m;, @M;mwﬁ

£07 County Attorney Oyviiha Qomssa

APPROVED AS TO TERMS
AND CONDITIONS

o AL (070l

Department Director

20

CES CONSULTANTS. INC.
Company Name | -~

Signature ;&z‘ /

Juan Alfonso, AIA, NCARB, RID,. CCM
Typed Name

President and COO
Title
““‘.||alllq ™
(corp. seal) \‘\\‘: ek T4y ;r.,‘ )
o Q:"\ ST \? .



LIST OF EXHIBITS

LIST OF EXHIBITS AND ATTACHMENTS

EXHIBITS DESCRIPTION
A Scope of Work
B Standard Consultant Services Authorization
C Hourly Raw Labor Rates and Justification of Contract Multiplier
OEBO Schedules:
D Schedule 1 — List of Proposed Contractor/Consultant and
Subcontractor/Subconsultant Participation
Schedule 2 — Letter of Intent
E Nongovernmental Entity Human Trafficking Affidvit
ATTACHMENT DESCRIPTION
1 Affirmative Procurement Initiatives for Professional Services Contracts
(“API”s)




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035
Exhibit A

Scope of Work

Summary

On August 16, 2024, CES CONSULTANTS, INC, was selected through the CCNA process to
provide the COUNTY with consulting/professional services in the area of engineering associated
with the CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT.
Time is of the essence for completion of the Project. It is anticipated Consultant Service
Authorizations will be negotiated and issued to the CONSULTANT in accordance with standard
County procedures.

vid
It is anticipated that the following services will be needed, including but not limited to:

Communication, public information and branding

Delivery

1. Project Planning
a. Project prioritization and packaging
b. Business case evaluation
c. Alternative project delivery analyses
d. Project delivery planning
€. Cost estimating and scheduling

2. Procurement and Execution
a. Selection Processes, RFPs, RFQs
b. Prequalification of contractors

3. Engineering Support and Design Management
a. Basis-of-Design or Design definition documents
b. Design refinement
c. Design review

4, Construction Management
a. Constructability review
b. Schedule review and tracking
c. Change order review and negotiations
d. Construction inspection or On-site Construction Manager
e. Start-up
f. Closeout



Controls

1. Invoice review and processing

2. Budget management

3. Scheduling

4. Contract management

5. Document Management

6. Claims avoidance and resolution

Permitting

1. Application

2. Tracking and coordination

Asset Management

1. Life Cycle Asset Management Framework

2. Organizational analysis, evaluation, and reporting using Data Warehousing
3. Smart Utility and Technology improvements

4. Inventory Management to include Spare Part identification

Public Outreach

1. Easement acquisition and coordination

2. Board of County Commissioners agenda items
3. Public outreach events coordination

4. Branding.



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035
Exhibit B

Standard Consultant Services Authorization



CONSULTANT SERVICES AUTHORIZATION NO.
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
_ [INSERT CONTRACT NAME]
Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

Consultant:

Address:

Budget Line em No.: - - -

District No.:

This Consuitant Services Authorization provides for:

{See ATTACHMENT A for detailed scope of services)

The Contract provides for % SBE participation, which includes % M/WBE
participation, % MBE ( ), % MBE { ), and % WBE. This Consultant Services
Authorization includes % overall participation which includes, % M/WBE participation,

% MBE { ), % MBE ( ), and % WBE. The cumulative SBE participation,
including this Consultant Services Authorization is %, which includes % M/WBE
participation, % MBE (), % MBE ( ), and % WBE.

1. Services completed by the Consultant to date :

See ATTACHMENT B.
2, Consultant shall begin work upon receipt of Notice to Proceed correspondence.

3. The compensation to be paid to the Consultant for providing the requested services shall
be:

A Computation of time charges plus expenses, not to exceed $

B. Fixed price of §

C. Total §

4. This Authorization may be terminated, in whole or in part, by the County with or without
cause in accordance with the Contract terms. In the event of termination not the fault of the
Consultant, the Consultant shall be compensated for all services performed fo termination
date, together with reimbursable expenses (if applicable) then due in accordance with the
Contract terms. Consultant agrees to waive any and all claims for lost profits or anticipated
future profits in the event of a termination with or without cause under this Contract.

1 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
{INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

5. SBE participation is included in ATTACHMENT C under this Authorization. The attached
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the
SBE contribution from each Sub-Consultant (Letter of Intent).

8. This Authorization does not amend, change, or modify the Contract dated
which remains in full force and effect.

7. All Attachments to this Authorization are incorporated herein and made a part of this
Consultant Services Authorization.

2 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and
obligations of the aforementioned Contract.

PALM BEACH COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Paim Beach County Water
Utilities Department

Ali Bayat, P.E., PMP, Director

(Date)

{Consultant)

(Print Name)

(Signature)

(Title)

{Date)

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of [ physical presence or [ online notarization,

this ___ day of , , by who is [ personally

known to me or [] has produced as identification.

{Signature of Notary Public - State of Florida)

{(Print, Type, or Stamp Commissioned Name of Notary Public)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOQF, this Authorization is accepted, subject to the terms, conditions
and obligations of the aforementioned Contract.

PALM BEACH COUNTY, A POLITICAL SUBDIVISION QOF THE STATE OF FLORIDA

Palm Beach County
Contract Review Committee

Brenda Znachko, J.D., LL.M
Director, Contract Development & Control

(Date)

(Consuitant)

(Print Name)

(Signature)

(Title)

(Date)

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me bymeans of [ physical presence or [ onine notarization,

this ___ day of , , by who is [] personally

known to me or [ has produced as identification.

Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
[INSERT CONTRACT NAME]

Resolution No. Contract Dated

Project Title:

PBCWUD Project No.:

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and
obligations of the aforementioned Contract.

PALM BEACH COUNTY. A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Joseph Abruzzo, Clerk of the Circuit Court Palm Beach County, Board
& Comptroller, Palm Beach County of County Commissioners
ATTEST:

Signed: Signed:

Maria G. Marino, Mayor

Typed Name:

Deputy Clerk (Date)

Approved as to Form and Legal

Sufficiency (Consultant)
Signed:
(Print Name)
Typed Name: __Michael W. Jones
County Attorney {Signature)
(Title)
{Date)
STATE OF FLORIDA

COUNTY OF

The foregoing instrument was acknowledged before me by means of [ physical presence or [l onfine notarization,

this ___ day of . , by who is [ personally

known to me or [} has produced as identification.

(Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)

3 Revised 06-12-24



CONSULTANT SERVICES AUTHORIZATION NO.

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services

{INSERT CONTRACT NAME]
Resolution No. Contract Dated

LIST OF ATTACHMENTS
ATTACHMENT A Scope of Services
ATTACHMENT B Summary and Status of Consultant Services Authorizations
ATTACHMENT C OEBO Schedules 1 and 2
ATTACHMENT D Project Schedule
ATTACHMENT E Budget Summary
ATTACHMENT F Summary of SBE-M/WBE Business Tracking
ATTACHMENT G Location Map

Revised 06-12-24



ATTACHMENT A

SCOPE OF SERVICES

PBCWUD Project No.:

Project Title:

CONSULTANT shall perform:

Revised 06-12-24



ATTACHMENT B

SUMMARY AND STATUS OF CONSULTANT SERVICES AUTHORIZATIONS

Atith. No.,

PBCWUD Project No.

Title

Status

Project
Total Amount

SBE Total
Amount

SBE

Particlpation % By

Approved

Date

Revised 06-12-24




ATTACHMENT C

OEBO SCHEDULE 1

Office of Eaual Business Opportunity Compliance Programs

Revised 06-12-24



ATTACHMENT C

OEBO SCHEDULE 2

Office of Equal Business Opportunity Compliance Programs

Revised 06-12-24



ATTACHMENT D
PROJECT SCHEDULE

The completion dates for this work will be as follows (starting from CONSULTANT'S receipt
of Notice to Proceed).

Engineering Services Completion Date from Nofice to Proceed

(Calendar Days)

Revised 06-12-24



ATTACHMENT E
BUDGET SUMMARY

Palm Beach County Water Utilities Department

Contract for Consulting/Professional Services [INSERT CONTRACT NAME]
Resclution No. Contract Dated
Consultant Services Authorization No.:
Consultant:
Project Title:
PBCWUD Project No.:

Labor Classification and Hourly Rate

Sub

Task

Total

Consuitant

Number

Task Description

Labaor

Services

Subtotal 0 0

Labor Subtotal Hours 0 0 G 0 Q

Labor Raw Costs $ - 0§ -8 % B -8

l.abor Multiplier

Labor Sub Total $ - % -l % EI ] -t 8 S

Lahor Total $

Sub Consultant Labor Totat $

Sub Consultant Multiptier

Subcontract Total $ -

Project Total $ -

Revised 06-12-24




ATTACHMENT E
BUDGET SUMMARY

Palm Beach County Water Utilities Department

Contract for Consulting/Professional Services [INSERT CONTRACT NAME]
Resolution No. Contract Dated

Consultant Services Authorization No.:

Consultant:

Sub-Consultant:

Project Title:
PBCWUD Project No.:

t.abor Classification and Hourly Rate

Sub

Task

Totat

Consultant

MNumber

Task Description

Labor

Services

Subtotal 0 0

Labor Subtotal Hours 0 0 0 0 0

Labor Raw Costs $ - % E I B -8

Labor Multiplier

Labor Sub Total $ - % -l % 4 % - % - %

Labor Total $ -

Sub Consultant Labor Total $ -

Sub Consultant Multiptier

Subcontract Total $ -

Project Total $ -

Revised 06-12-24




ATTACHMENTF

Paim Beach County Water Utilities Department
Contract for Consulting/Professional Services

(INSERT CONTRACT NAME)
Resolution No. _ Contract Dated
SUMMARY OF
SBE-M/WBE BUSINESS TRACKING
MBE MBE
Master Contract Goals SBE: M/WBE: (Category): | ( Category):
Y% % % A
%

Current Proposal

Value of Authorization No. $

Value of SBE-M/WBE Letters of Intent $ $ $ $

Actual Percentage % % % %
Signed/Approved Authorizations

Total Value of Authorizations $

Total Value of SBE-M/WBE Signed $ $ $ $
Subcontractors

Actual Percentage % % % %
Signed/Approved Authorizations Plus Current
Proposal

Total Value of Authorization $

Total Value of Subcontractors & Letters of Intent | § $ $ $

Actual Percentage % % % %

Revised 06-12-24



ATTACHMENT G

Location Map

PBCWUD Project No.

Revised 06-12-24



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit C
Hourly Raw Labor Rates and Justification of Contract Multiplier

FIRM NAME: CES Consultants, Inc.
Rate Multiplier = 3.0 (off-site) and 2.46 (on-site)

Principal S

Technical Director / Quality Director $ 133.42 |5
Program Manager, Lead $ 106.00 | §
Program Manager, Deputy S 50.10 |
Project Manager, Senior s 95.40 |
'Project Manager ) 82.15 |
Project Manager, Assistant 5 65,72 |8
Project Coordinator S 52.58 |i
Construction Manager, Senlor s 92.75 | s
Construction Manager 5 84.80 |}
Construction Administrator S 79.37
Construction Inspector, Senior 5 77.38 |-
Resident Project Representative, Senior s 68.90 |:%
Resident Project Representative S 60.63 |
Canstruction Inspector $ 58.30 |
Safety Officer, Senior s 84.80 |8
Safety Officer S 66.14 | ¢
‘Program Analytics Expert $ 127.42 |:§
Program Controls Specialist 5 106.00 |
PMIS Specialist S 84.80 |
Sr. Scheduler s 76.32 |$:
Scheduler S 64.87 |
Cost Estimator, Senior (5 95.40 |5
Cost Estimator S 76.32 | &
Engineer/Architect/Scientist, Senior PE S 111.30 |:§
Engineer/Architect/Scientist, Professional $ 89.04 |'S
Engineer/Architect/Scientist, Project 5 7123 |'$
Engineer/Architect/Scientist (EIT) s 56.99 |'§
Engineer/Architect/Scientist, Junior 5 4559 | §
Senior Technical Specialist [ 139.92 {'§:
Technical Specialist s 90.10 |'$
I.T. Support Specialist 5 5433 [§
Reporting Specialist $ 59.62 |
Quality Assistant $ 40.38 |
Program Administrator 5 53.00 |5
Document Contrals Specialist s 57.24 |
Program Assistant 5 44.10 | $
Clerical, Document Control Clerk, Project Accountant S 27.56 &




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit C

Hourly Raw Labor Rates and Justification of Contract Multiplier
Arcadis U.S., Inc.:
Off-Site Rate Multiplier = 2.94
On-Site Rate Multiplier = 2.30

rincipa $151.00
2 Project Manager, Senior $97.00 - 5
3 Project Manager $87.00 s
4 | Project Coordinator | $50.00 18
5 | Construction Manager, Senior $101.00 18
, 6 Construction Manager $97.00 B

7 Construction Inspector, Senior $65.00 s
8 Resident Project Representative, $87.00 . S

Senior i ST
S Resident Project Representative $67.00 8 st
10 | Construction Inspector $64.00 s 180
11 | Safety Officer, Senior $90.00 s s
12 Program Analytics Expert $127.00 $ $
13 | Program Controls Specialist $51.00 & 18
14 | PMIS Specialist $84.00 5 S -
15 | Sr. Scheduler $74.00 $ 5 5 :
16 | Scheduler $71.00 $ = S o
17 | Cost Estimator, Senior $117.00 5 : &
18 | Cost Estimator $85.00 & $ =
19 Engineer/Architect/Scientist, Senior $126.00 g $ :

PE g
20 | Engineer/Architect/Scientist, $92.00 i

Professional $ _
21 | Engineer/Architect/Scientist, Project | $53.00 g
22 | Engineer/Architect/Scientist (EIT) $49.00 $ 0 408




Engineer/Architect/Scientist, Junior

$41.00

Asset Management Director

$128.00

Condition Assessment Expert

$133.00

Asset Management Expert

$111.00

Asset Management Specialist

$91.00

Asset Management funior Specialist

$77.00

Expert Financial/Funding Analyst

$115.00

26450

Senior Financial/Funding Analyst

$86.00

Financial/Funding Analyst

$80.00

© 718400

Document Controls Specialist

$53.00

Clerical, Document Control Clerk,
Project Accountant

$37.00

w [ o [ e [ fe o e oo




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit C
Hourly Raw Labor Rates and Justification of Contract Multiplier

FIRM NAME: “2” SBW & Associates, Inc.
Rate Multiplier = 2.5 (Off-Site) & 2.2 (On-Site)

o:p-snumusm: ON-SITE ADJUSTED

~HOURLYRATE |  HOURLY RATE
Project Manager, Senior | $103.19 $ S 227.02
Project Manager - $85.98 $ $ 189.16
Project Manager, Assistant $62.81 § S 138.18
Project Coordinator - $50.45 S S 110.99
Construction Manager, Senior | $90.50 3 $ 199.10
Construction Manager $78.69 8 S 173.12
Construction Administrator $34.40 8 $ 75.68
Construction Inspector, Senior $53.50 s S 117.70
Construction Inspector $43.75 s S 96.25
Scheduler $48.00 S S 105.60
Cost Estimator $80.73 S S 177.61
Clerical, Document Control Clerk, Project $36.03 § $ 79.27
Accountant




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit C

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: Greywood Consulting Corp.
Rate Multiplier = 2.0 (Off-Site & On-Site)

roject Manager, Senior $121.90 |

Project Manager, Mid $103.88 |:
Project Manager, JR (Controis/Coordinator/Assistant) $84.80 |
Construction Inspector $63.60 |
Senior Technical Specialist (Maximo |1} $121.90 |

Technical Specialist (Maximo ) $106.00 |

.T. Support Specialist || ' $90.10 |

I.T. Support Specialist | $79.50




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit C

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: Kreation Avenue LLC
Rate Multiplier = 2.4 (Off-site and On-site)

Vi eograp er/ditr
QC Manager

Graphic Designer

Social Media Specialist

Public Outreach Specialist

Project Support Specialist

Administrative Assistant




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NQO. 23-035

Exhibit C

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: MCO Construction & Services, Inc.
Rate Multiplier = 2.1 (Off-Site & On-Site)

Principal

Project Coordinator $46.85
Construction Inspector, Senior $69.66 ji
Construction Inspector $57.90 |

Document Controls Specialist $4295| 89020° -




CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

EXHIBIT C

Hourly Raw Labor Rates and Justification of Contract Multiplier
FIRM NAME: The Merchant Strategy, Inc.
Rate Multiplier = NA (off-site) — NA (on-site)

Senior Engagement/Outreach Specialist/Pl Mgr

Engagement/Outreach Specialist/Public Involvement Specialist
Quality Assistant

TMS is a small business which operates based on hourly rates rather than audited rates.
The rates presented above conform with public contracting rates accepted in 2022 under South

Florida Regional Transportation Agency (SFRTA) Limited English Proficiency (LEP) Program
Update, Work Order #3, Agreement No. 20-002(B).



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit D OEBO Schedules
OEBO Schedule 1
List of Proposal Contractor/Consultant and Subcontractor/Subconsultant

Participation

OEBO Schedule 2
Letter of Intent



CES Consultants, inc. Paln Beach County Water Utilities Department Project No. WUD 23-035: Capital lnprovement Plan Program Meanagement

OEBO SCHEDULE 1

SOLICITATION/PROJECT/BID NAME: _Capital Improvement Plan Program Management souciration/erolect/Bip No.: __WUD 23-035
COUNTY DEPARTMENT: WVater Utilities Department

SOLICITATION OPENING/SUBMITTAL pATE: June 11, 2024

Section & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT® ON THE PROJECT:
AbbRress: 2056 Vista Parkway, Suite 200, West Palm Beach, FL 33411

NAME OF PRIME RESPONDENT/BIDDER: CES Consultants, Inc.

CONTACT PERSON: Juan Alfonso, AlA, NCARB, RID, CCM, President PHONE NO.: 261.227.6862 E-mai: cesinfo@cesconsult.com
PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: 51% Non-SBE  MBE WEBE SBE
*SMWBE Prime’s must Include thelr percentage or dollar amount in the Tota! Participation ine under section B.
Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALt SUBCONTRACTORS/SURCONSULTANTS ON THE PROJECT BELOW:
(Check ail Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE  Minority  Women  Small Black Hispanic Wamen Caucasian Asian Other

Business Business  Business

(Large

1. Arcadis U.S., Inc. 17% Business)

10%

10%

2. 2" SBW & Associates inc.

1. Greywood Consulting Corp.

Kreation Avenue LLC
4 d/b/a Kreation Ave Media 3%

5 MCO Construction and Services, Inc. 6%
{Please use additional sheets if necessary)
Totals on Next Page

r

LD LOE
SN -
| H HEO

wns Jotals on Next Page

Total Bid/Offer Price § Not Applicable Total Certifiad S/MW

— President

Fhereby certify that the above information is sccurate to the best of my knowledge:  fiign A'fOﬂSO, AlA, NCARB' RiD' CCM
Title

Name & Authorized Signature

The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal,

Note: 1.
Only those firms certifted by Palm Beach County at the thne of solicitation due date are eligible to meet the established OEBO Afflrmative Procurerment initiative (APE. Please cheok the

applicable bow and st the dolfar amount or percentage under the appropriste dermograghic category.
3. Modification of this form is not permitted and will be rejected upon submittal.

REVISED 03/22/2022



CES Consultants, Inc. Palm Beach County Water Utifities Department Project No. WUD 23-035: Capital Improvement Plan Program Management

OEBO SCHEDULE 1

soLICITATION/PROJECT/BID NAME: _Capital Improvement Plan Program Management souciration/prosect/sio No.:__WUD 23-035

SOLICITATION OPENING/SUBMITTAL paTE; June 11, 2024 counTy pepartvenT: Water Utilities Department

Sectfion & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

NAME OF PRIME RESPONDENT/BIDDER: CES COHSU[tantS, Inc. ADDRESS: 2056 Vista Pafkway, Suite 200, West Palm BeaCh, F1 3341

CONTACT PERsON: Juan Alfonso, AlA, NCARB, RID, CCM, President PHONE NO.: 061.227.6862 £malL: cesinfo@cesconsulf.com

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: 51% Non-SBE  MBE WBE SBE

*SMWBE Prime’s must include thelr percentage or doifar amount in the Total Participation line under section 8, D

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check ail Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE  Minority Women  Small Black Hispanic Women Caucasian Asian Other
Business  Business  Business
1. The Merchant Strategy, Inc. D 3%
,
:
,
; L]
{Please use additional sheets if necessary)
Tatal 29% 3% %
Total Bidfofter price $_NOT Applicable Total Certified S/M/WRE pation & 32%
L hereby certify that the above information is accurate to the best of my knowledge: Juan Alfonso, AIA, NCARB, RID, CCM . President
Name & Authorized Signature Title

The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal,

2, Only those firms certified by Palm Beach County at the time of solicitation due date are eligible to meet the establishad OEBO Affirmative Proturement Initiative (AP}, Please check the
applicable box and list the dodlar armount or pereentage urder the apgropriate demographic catagory.

3. Modification of this form is not permitted and wilf be rejected upon submittal,

o

Note:

REVISED 09/22/2022



CES Consuitants, Inc. Palm Beach County Watar Utilities Department Project No. Wil 23-035; Capital Improvement Plan Program Management

OEBO LETTER OF INTENT ~ SCHEDULE 2

A completed Scheduie 2 is a binding document between the Prime Contractor/consultant and 2 Subcontractor/subconsultant (for
any tier) and should be treated as such, The Schedule 2 shall contain bolded languape indicating that by signing the Scheduie 2,
both parties recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/propasal.

SOLICITATION/PROIECT NUMBER: WUD 23-035
SOLICITATION/PROJECT NaMe: Capital Improvement Plan Program Managementi

Prime Contractar: CES Consultants, Inc,

(Check box(s} that appiy)
[1see [JwsBe [IMBE [Fnvi/wiE [RlNon-5/M/WBE Date of Palm Beach County Certification (if applicable): N/A

Subcontractor: Arcadis U.S.. [nc

The undersigned affirms they are the following (select one from each column if applicable): N/A

Columnl Column 2 Cofurnn 3
[Iviale ClFemale [l African-American/8lack [JAsian American [Caucasian American Clsupplier
[ Hispanic American [CINative American

5/M/WBE PARTICIPATION — S/M/WBE Primes must document all wark to be performed by their own wark force an this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the doltar amount and/or percentage far each work item. S/M/WBE credit will only be given for the areasin
which the S/M/WBE is certified. A detailed propgsal may be attached te a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Prite/Percentage
Iltem Units Allowances
Project Management Services; Eonstructton Mana ementSerwces
As: 1 : 5 ce: Grant N/A N/A N/A 7%
Management; .04 Soils roun ano;n Materials Testing -
Hyvd i i

Water and Wastewater Traatment Process Design

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the fnllowing total price or percentage: 7%

] Ef the undersugned intends to subcontract any portion of th:s work to another Subcnntractnr/subconsultant please Ilst the busmass name and the |
amount below accompanied by a separate properly executed Schedule 2,

N/A Price or Percentage: N/A
Name of 204/3 tier Subcontractor/subconsultant

CES Consultants, Inc.

Arcadis U.S., In¢

Print Mame of [Pri

Autharized Signature

Juan Aifonso AlA, NCARB, RID, CCM

Pr|Wubcontractnr/subconsultant
leas. K. Wrets

Authorized Signature

. f.&,

Print Name Print Name
President \/165 PeESI10E0T
Title Title

pate: June 7, 2024

Date: U—LLJUS gi &;_M.“f

Revised 09/17/2019



CES Consultants, inc. Paim Beach County Water Utilities Department Project No. WUD 23-035: Capital Improvement Plan Program Management

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 s a binding document between the Prime Contractor/consuitant and a Subcontractor/subeonsultant (for
ary ter) and should be treated as such. The Schedule 2 shall contain bolded language Indicating that by signing the Schedule 2,
both parties recoprize this Schedule as » binding decument. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this docurnent. Each properly executed Schedule 2 must be submitted with
the hid/proposal.

SOLICITATION/PROJECT NUMBER: WUD 23-035
SOLICITATION/PROJECT NamE: _Capital improvement Plan Program Management

Prime Contractor: CES Consultants. lng, Subcontractor: 2" SBW & Asseciates [,

{Check box{s) that apply)
Csee CIwee [Ivee [DIm/wee TlNon-S/M/WBE  Date of Palm Beach County Certification (if applicable);_8/17/23-8/16/26

The undersigned affirms they are the following (select one from each column if applicable}:

Column 1 Column 2 Column 3
[DMale T Femate £ African-American/Black ClAsian American [ Caucasian American Clsupplier
[ Hispanic American [INative American

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document ail work to be performed by thelr gwn work force on this form. Failure to submit 2
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detai], the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line ftem Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
tem Units Allowances
Administration of Contracts: Summary N/A N/A N/A 10%

of Work, Quality Conirol; Construction
Consuiting; Constiuction Management Services

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: 10%

i the undersngned intenr.ts to sub:ontrat.t any portion of thls work ta another Subeuntractorlsubconsultant please kst the business name and t!ae
amount below accompanied by a separate properly executed Schedule 2.

N / A Price or Percentagé!
Name of 27¥/3™ tier Subcontractor/subconsttitant

&

CES Consuitants, Inc, “27 SBW & Assg

s N\

Print Name o -- Print Name
By: T w
’ Authurized Signature Authorized Sagnature
Jyan Alfonso, AlA, NCARB, RID. CCM Jawn L. Walker, CGC
Print Name Print Name
President President
Title Title
4
Date: June 7, 2024 pate;__June 7, 202

Revised 09/17/2019



CES Consultants, Inc. Palm Beach County Water Utilities Department Project No. WUD 23-035: Capital Improvement Plan Program Management

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document hetween the Prime Contractor/consultant and a Subcontractor/subconsultant Hor
any tier] and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: WUD 23-035
SOLICITATION/PROJECT NAME: Capital Improvement Plan Program Management

Prime Contractor: CES Consultants, Inc, Subcontractor: Greywood Consulting Corp,.
{Check box(s) that apply)
sse CIwee OIMBE XIm/wBE [INon-S/M/WBE  Date of Palm Beach County Certification {if applicable):_11/6/23-11/5/26,

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
OMale Kl Female [X] African-American/Black ClAsian American [ICaucasian American DOlsupplier
[J Hispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes rmust document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WEBE credit will only be given for the areas in
which the S/M/WBE is certified. A detziled proposal may be attached to a properly executed Scheduie 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
IT Consulting; Management Consulting; N/A N/A N/A 10%

Project Management Services

The undersigned Subcentractor/subconsultant is prepared to self-perform the above-deseribed work in conjunction with the aforementioned project

at the fellowing total price or percentage: 10%

E amount below accompanied by a separate properly executed Schedule 2.

N/ A Price or Percentage: N/ A

Name of 2M/3™ tier Subcontractor/subconsuitant

CES Consultants, inc. Greywood Consulting Corp.
Print Name of 7r‘| Print Name of Subcontrathubconqutant
By: By: m

Authorized Signature Authorized Signature
Juan Alfonso, AIA, NCARB, RID, CCM Lorna Anderson, PMP
Print Name Print Name
President President
Title Title
pate: June 7, 2024 Date: June 5, 2024

Revised 09/17/2019



CES Consuitants, Inc. Palm Beach County Water Utilities Department Project No. WUD 23-035; Capital Improvement Plan Program Mznagement

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is @ binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier} and should be treated as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding decument.  All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLCITATION/PROJECT NuMber: WUD 23-035
SOLICITATION/PROJECT NaMe; Capital Improvement Plan Program Management

Subcontractor: Kreation Avenue LLC, d/b/a Kreation Ave Media

Date of Palm Beach County Certification (if applicable): 4/8/24-4/1/27 .

Prime Contractor: CES Consultanpts, Inc,

{Check box(s) that apply)
®see OOwee [Emee [CIM/wWaE CINon-5/M/WBE

The undersigned affirms they are the following {select one from each column if applicable):

Column Column 2 Column 3
XIMale [JFemale [X] African-American/Black TlAsian American [ Caucasian American [JSupplier

CIHispanic American L INative American

S/M/WBE PARTICIPATION ~ S/M/WBE Primes must document all work to be performed by their own work force an this form. Failure to submit a
properly executed Schedule 2 for any S/M/WHBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work itam. S/M/WBE credit will only be given for the areasin
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
Communications Marketing Services; N/A N/A N/A 3%

Communications: Public Relations Consulting;
Consulting, Communications, Public Relations:
Graphic Aris Services (Not Printing): Public
Relations Services

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementicned project

at the following total price or percentage: %

. If the undersigned intends to subcontract any portion of this work to ancther Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/ A Price or Percentage: N/ A
Name of 2nd/3% tier Subcontractor/subconsultant

CES Consultants, Inc.

Kreation Avenue LLC, d/b/a Kreation Ave Media

Print Name of Rri

By:

Print Name of Subcom:?gdmhﬁonsultant
By: LB- o

/ Authorized Signature ' alsdlorized Signature
Juan Alfonso, AIA, NCARB, RID, CCM DeAndre French
Print Name Print Name
Prasident Manager
Title Titie

Date: June 7, 2024

pate: June 7, 2024

Revised 09/17/2019



CES Consuitants, Inc. Palm Beach County Water Utilities Department Project No. WUD 23-035: Capital Improvement Plan Program Management

OEBO LETTER OF INTENT - SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consuliant and 2 Subcontractar/subconsuliant (for
any tier] and should be treated as such. The Schedule 2 shall contain bolded lanpuage indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document.  All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NumBer: WUD 23-035

SOLICITATION/PROJECT NaME: Capital Improvement Plan Program Management

Pritne Contractor: CES Consultants, Inc, Subcontractor; MCO Construction and Seryices, Inc.

{Check boxis} that appiy)

Xisse Owse DOwee BIm/wse CINon-S/M/WBE Date of Palm Beach County Certification (if applicable):_4/17/24-4/16/27

The undersigned affirms they are the following {select one from each column if applicable):
Column 1 Column 2 Column 3

CMale Bl Female X African-American/Black [ JAsian American  [JCaucasian American CIsupplier

[JHispanic American [CINative American

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Faifure to submit a

properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Centingencies/ Total Price/Percentage
Item Units Allowances
Administration of Contracts: Summary of N/A N/A N/A 6%

Work, Quality Control; Contractor Compliance
Monitoring Services; Construction Consulting;
Consulting Services (Not Otherwise
Classified); Construction Management
Services; Project Management Services

The undersigned Subcentractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following tota price or percentage: 6%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please fist the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/ A Price or Percentage: N/ A
Name of 274/3 tier Subcontractor/subconsultant

CES Consultants, Inc.
Print Name of Rri

MCO Construction and Serwces In
Print Name of Splfen 2 ot

W/

By: By:
Y Authorized Signature ’ Authi
Juan Alfonso, AlA, NCARB, RID, CCM Al pA
Print Name Print Name
President '?%3 LDES T
Title Titte

pate: June 7, 2024

e b[1[2Y

Revised 08/17/2019



CES Consultants, inc. Palm Beach County Water Utilities Department Project No. WUD 23-035; Capital Improvement Plan Program Management

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractorfconsultant and a Subcontractor/subconsultant ifor
any lier} and should be treated as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document.  All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: WUD 23-035
SOLICITATION/PROJECT NAME: Capital Improvement Plan Program Management

Prime Contractor: CES Consultants, Ing. Subcontractor: The Merchant Strateay. Inc,

{Check box{s) that apply)
XisBe ¥lwse DOmee DOm/wBe DCNon-S/M/WBE Date of Palm Beach County Certification (if applicable): 8/16/23-8/15/26

The undersigned affirms they are the following {select one from each column if applicable):

Column Column 2 Column 3
COIMale [XlFemale O African-American/Black [ZAsian American  [EICaucasian American CIsupplier

ClHispanic American CINative American

S/M/WRE PARTICIPATION — S/M/WBE Primes muyst document alt work to be performed by their own work farce on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be perfarmed or items supplied with the dollar ameunt and/or percantage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WRE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
tem Units Allowances
Communications: Public Relations Consulting; N/A N/A N/A 3%

Governmental Consulting; Pubiic Information
Services, Inciuding Press Releases; Public
Opinion Surveys; Web Page Design,
Management and Maintenance Services

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percantage: 3%

if the undersigned intends to subcontract any portion of this work to anather Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/ A Price or Percentage: N/ A
Name of 2nd/3r tier Subcontractor/subconsultant

CES Consultants, Inc. The Merchant Strategy, Inc.
Print Name of P Print Name of Subcontractos/fsubeonsultant, !ﬂ
A 7 L d

By: By: @)ﬂr\fqu CJL‘ W\ﬁ\f} Vg
Authorized Signature 4 Author{;éd Signature )

Juan Alfonso, AIA, NCARB, RID, CCM Sharon J. Merchani

Print Name Print Narre

President President

Title Title

Date: June 7, 2024 pate: _Jjune 7, 2024

Revised 09/17/2019



CONTRACT FOR CONSULTING/PROFESSIONAL SERVICES
CAPITAL IMPROVEMENT PLAN PROGRAM MANAGEMENT
PBCWUD PROJECT NO. 23-035

Exhibit E
NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING AFFIDAVIT
Section 787.06(13), Florida Statutes

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED

I, the undersigned, am an officer or representative of CES Consultants, Inc.
(Consultant) and attest that Consultart does not use coercion for labor or services as defined in section
787.06, Florida Statutes.

Under penalty of perjury, [ hereby declare and affirm that the above stated facts are true and
correct.

Juan Alfonso, AIA, NCARB, RID, CCM
> President and COO
- o

#( officer or representative) (printed name and title of officer or representative)

State of Florida. County of Palm Beach

Sworn to and subscribed before me by means of (X physical presence or [] online notarization this,
_ 6th day of ___December , by Juan Alfonso

Personally known X! OR produced identification [.

Type of identification produced /

THALIA ANDREA DUQUE

“.:". "’a,";.

: "?‘ Notary Publlc - State of Florida

2 I d§ Commission # HH 466419

Eond® My Comm, Expires Nov 20, 2027
1 Bonded through Naticnal Notary Assn.

State of Florida at large

(Notary Seal)




ATTACHMENT 1

AFFIRMATIVE PROCUREMENT INITIATIVES FOR PROFESSIONAL SERVICES CONTRACTS
(“API"s)

The API(s} approved for this project are selected below by &. Any proposaliresponse/bid that fails
to comply with the API requirements after the period allowed for waiver requests has lapsed shall
be deemed non-responsive. Capitalized terms are defined as set forth in the EBO Ordinance. Exhibit
“X” attached hereto and incorporated herein by reference, includes all forms related to the EBQ
Program, including waiver forms and good faith documentation. Also, see the EBO Ordinance and
Countywide PPM CW-0-043 for further information on APIs.

0 SBE Vendor Rotation — Contract valued at less than $100,000 (non-CCNA) {no price
competition)

Prequalified SBE firms will be assigned work tasks on a rotating basis.

A prequalified panel of SBE Professional Services firms (the SBE Vendor Rotation List) will
be assigned work tasks on a rotating basis. Periodically, the SBE Vendor Rotation list shall
be re-ordered according to the firm with the least amount of dollars received to the most
doliars received from the County based upon the cumulative dollars received within the
past year.

[J SBE Vendor Rotation - Contract valued at less than $100.000 (price competition required}

The Originating Department shall solicit price quotations from the next 3
prequalified SBE firms in the SBE Vendor Rotation list.

When the County requires price competition in its Solicitations, and when quotations from
several firms are required before award of Contracts valued at less than $100,000,
Sclicitations for price quotations shall be affirmatively and directly sought from the next 3
firms appearing in the SBE Vendor Rotation list of pregualified firms for that type of
Professional Service prior to Contract award. With each successive Solicitation of
quotations of this type, the list shall be rotated to the next group of three SBE vendors
appearing in the rotation.

O Evaluation Preference for New SBE Prime Respondents for RFPs

points (Up to 15 percent of total evaluation points) have been allocated
for NEW SBE Prime respondents for this Contract.

Up to 15 percent (15%) of the total number of evaluation points allocated for selection of a
Professional Services firm by the County shall be reserved for SBE prime respondents that
have only received their first contract award with the County within the past year, or have
not yet received a cumulative total of $1,000,000 or more in payments from the County for
Professional Services rendered (whichever period of time is longer).

[ SBE Reserve for Contracts l.ess than $5,000

This Contract procurement is limited to certified SBE Professional Services firms.

Small Professional Services Contracts valued at less than $5,000 shall be reserved
exclusively for competition among SBE Professional Services firms.



0O SBE Reserve for Contracts Between $5.000 and $99.999. (non-CCNA) SBE Quotations
Required

The Originating Department shall affirmatively solicit at least 2 to 3 quotations or
proposals from SBE firms prior to award.

For non-CCNA Professional Services Contracts valued between $5,000 and $99,999, the

County shall require at least two to three quotations or proposals be solicited from SBE
Professional Services firms before the County may make an award.

[ SBE Evaluation Preference for SBE Prime Respondents (Contracts less than $500,000)

Points (up to 15% of the total evaluation points) are available to SBE
prime respondents

An SBE Evaluation Preference of up to 15 percent (15%) of the total number of available

evaluation points for scoring of proposals shall be reserved for SBE prime bidders on
County Professional Services Contracts valued at less than $500,000,

[J SBE Evaluation Preference for SBE Participation (Contracts $500,000 or greater

{0 to 15%) total evaluation points shall be awarded based on the level of
SBE dollar participation committed to on the prime respondent/bidder’s team.

Evaluation Preference points shall be awarded on a sliding scale from zere up to 15 percent
(15%) of the total available evaluation points for scoring of proposals to those firms
responding to Professional Services Solicitations valued at $500,000 or greater. The sliding
scale shall be based upon the relative level of SBE dollar participation that has been
committed to on the prime respondent/bidder's team (e.g., zero SBE participation on a
prime respondent/bidder’s team shall yield zero evaluation points, whereas the maximum
SBE participation among all prime bidders, at the prime Contract and subcontract levels
combined, shall yield award of fifteen Evaluation Preference points out of 100; and a prime
respondent/bidder's team that achieves only half as many dollars in SBE participation as
the firm with the greatest SBE dollar participation at the prime Contract and subcontract
levels combined shall be awarded 7.5 evaluation points out of 100.

X SBE Subcontracting Goals for Professional Services
A 20% SBE subcontracting participation goal is established for this Contract.

A minimum mandatory goat of 20% of the total estimated dollar value of the Contract shall
be subcontracted to SBEs, however the EBO Office shall reduce or waive this goal when
there is inadequate availability of SBE prime and / or subcontractor firms.

M/WEE Evaluation Preferences for M/WBE Participation

{0 to 15%) evaluation total points shall be awarded based on the level
of M/WBE dollar participation that has been committed to on the prime
respondent/bidder’s team.

Evaluation Preference points shall be awarded on a sliding scale from zero up to 15 percent
{15%) of the total available evaluation points for scoring of proposals based upon the
relative level of M/WBE dollar participation that has been commitied to on the prime
respondent/bidder’s team (e.g., zero MAWBE participation on a prime respondent/bidder’s
team shall yield zero evaluation points, whereas the proposal from the prime

2



respondent/bidder that proposes achieving the maximum M/WBE participation among all
prime respondent/bidders, at the prime Contract and subcontract levels combined, shall
yield award of fifteen Evaluation Preference points out of 100 to that bidder; and a prime
respondent/bidder's team that achieves only half as many dollars in M/WBE participation
as the firm with the greatest MAWBE dollar participation at the prime Contract and
subcontract levels combined shall be awarded 7.5 evaluation points out of 100).

Explanation of GSC's reasons for applying this API:

0] M/WBE Subcontracting Goals for Professional Services

(Up to 40%) of this Contract shall be subcontracted to certified M/\WBEs
owned by African American, Hispanic American, Asian American, Native American,
and non-minority women persons.

Up to 40% of this Contract as noted above, shall be subcontracted to eligible M/WBES (i.e.,
certified M/WBE firms owned by African American, Hispanic American, Asian American,
Native American, and non-minority women persons). However the EBO Office shall reduce
or waive this goal when there is inadequate availability of M/WBE prime and / or
subcontractor firms.

Expianation of GSC's reasons for applying this API:

0O MIWBE Segmented Subcontracting Goals for Professional Services

% of the M/WBE subcontracting goal shall be achieved through the
utilization of O African American, I Hispanic American, [] Asian American, ['] Native
American, [J Non-minority women persons (Check applicable).”

M/MWBE Segmented Subcontracting Goals are established where an overall combined
M/WBE goal is accompanied by subsets of one or more smaller goals that specifically
target the participation of a particular segment of Minority Group Member segments or the
WBE segment based upon that segment’s relative availability. Such segmented goals shall
specifically target the participation of a particular segment of business enterprises owned
and controlled by women or certain Minority Group Members (e.g., African-Americans)
based upon relative availability, as well as the existence of consistently and significantly
greater patterns of underutilization and disparity within an industry as compared to other
gender and Minority Group Member categories of M/WBESs. (For example, if an overall
M/WBE subcontracting goal is set at 46% on a given Contract, the segmented
subcontracting goal may require that at least 10% of that 46% shall be satisfied through
the utilization of African American subcontractors.) The EBO Office shall reduce or waive
this goal when there is inadequate availability of M/WBE prime and / or subcontractor firms.

Explanation of GSC’s reasons for applying this API:

L] M/IWBE Vendor Rotation — Contracts valued at less than $100,000- Non-CCNA- No Price
Competition

A prequalified panel of M/WBES shall be assigned work tasks on a rotating basis.

For non-CCNA County Professional Services Contracts valued at less than $100,000, a
prequalified panel of M/WBE Professional Services firms will be assigned work tasks on a

3



rotating basis. Periodically, the M/WBE Vendor Rotation list shall be re-ordered according
to the firm with the least amount of dollars received to the most dollars received from the
County based upon the cumulative dollars received within the past year.

Explanation of GSC’s reasons for applying this API:

[J M/IWBE Vendor Rotation — Contracts valued at less than $100.000-Non-CCNA with Price
Competition reguired

The Originating Department shall solicit quotations from the next 3 firms appearing
in the M/WBE Vendor Rotation list.

When quotations from several firms are required before award of Contracts valued at less
than $100,000, Solicitations for price quotations shall be affirmatively and directly sought
from the next three firms appearing in the M/WBE Vendor Rotation list of prequalified firms
for that type of Professional Service prior to Contract award, With each successive
Solicitation of quotations of this type, the list shall be rotated to the next group of three
M/WBE vendors appearing in the rotation.

Explanation of GSC’s reasons for applying this API;

0O M/WBE Required Quotations for DPO Contracts up to $5.000

For small DPO Professional Services Contracts valued at less than five thousand dollars
($5,000), the Originating Department shall solicit quotes from (up to 3) M/WBE
firms prior to award.

Explanation of GSC’s reasons for applying this API;

O Regquired M/WBE Solicitation for non-CCNA Contracts Valued Between $5.000 and
$99.999

The Originating Department shall solicit at least two to three quotations or proposals from
M/WBE Professional Services firms before the County may make an award.

Explanation of GSC’s reasons for applying this API:
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ATTACHMENT NO. 4

AJate 12/10/2024 12:12:24 PM Page 1 of 1
_ P
—BVX
Palm Beach County
Compliance Summary Report
Vendor Number Vendor Name AM Best Rating Insurance Palicy # Eff, Date Exp. Date  Coverage Contract Number  Contract Name
Carrier
DX00003098 Parsons Environment & Modified Compiiant 23-035 Contract for
Infrastructure Group Inc., Consuliing/Professicnal
Services Capital
improvement Plan
Program Management
Ap , XV National Union Fire Insurance CA1341446 (AOS) 1112024 1172025 Auto Liability
Company of Pittsburg
Ap, XV National Unioh Fire Insurance CA1341447 (N 1/4/2G24 11172025 Auto Liability
Company of Piltsburg
Ap, XV National Unicn Fire Insurance GE 17587105 11172024 11172025 General Liability
Company of Pittsburg
Ap , XV Lexington Insurance Company 11665420 11172024 1/1/2025 Professional Liability
Ar, XV AlU Insurance Company WC013751746 11172024 1/1/2025 Workers Comp
Risk Profile : Standard - Professional Sences

Required Additional Insured :  Paim Beach County Board of County Commissioness

Ownership Entity :



Print Date 12/10/2024 9:22:32 AM

EBT

ATTACHMENT NO. 5

Palm Beach County
Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff. Date Exp. Date  Coverage Contract Number  Contract Name
Carrier
DX000603099 CES Consultants, Inc. Mod#fied Compliant 23-035 Contract for
Consulking/Professional
Serviges Capitat
Improvement Plan
Program Management
Ad+g , XV Travelers Property Casuaity BAZR 165655 12/6/2024  12/6/2025  Auto Liabliity
Company of America
Attg XV Travelers Property Casualty CUP4K364717 12/6/2024  12/6/2025  Excess Liabllity
Gompany of America
Avtg, XV Travelers Property Casualty 660903497183 12/6/2024  12/5/2025  General Liability
Company of America
Atg, XV XL Specialty nsurance Gempany DPRE037135 12/6/2024  12/6/2025  Professional Liability
Attg, XV The Phoenix Insurance Company UBOPS73198 12/6/2024  12/6/2025  Workers Comp
Risk Profile : Standard - Professional Services

Required Additional Instred :
Ownership Entity :

Palm Beach County Board of County Commissioners



