Agenda ltem #: 3R-1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: March 11, 2025 [X] Consent [ 1 Regular
[ 1 Ordinance [ ] Public Hearing
Department:
Submitted By: Human Resources
Submitted For: Human Resources

l. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: The Labor-Management
Bargaining Agreement (Agreement) between the Palm Beach County Board of County
Commissioners (County) and the Communication Workers of America (CWA), Local
3181, effective October 1, 2024 through September 30, 2025. The Agreement covers
compensation, leave benefits, and employment rules for more than 1,300 County
employees. The previous Agreement was in place from October 1, 2021 through
September 30, 2024.

Summary: The County and the CWA have concluded contract negotiations with the
production of the attached successor Agreement to the recently expired Labor-
Management Agreement, which was in effect from October 1, 2021 — September 30,
2024. The Agreement provides for a retroactive six percent (6%) wage increase on
October 1, 2024. The proposed wage increase for the current fiscal year has already been
budgeted and approved by the Board of County Commissioners (BCC). The Agreement
is for one (1) year concluding on September 30, 2025. Countywide (DO)

Background and Justification: The Communication Workers of America, Local 3181,
is the first bargaining unit to represent County employees with the original Agreement
negotiated in 1982. The unit represents the County’s trades employees, and skilled and
semi-skilled blue collar workforce. Pursuant to Florida Statutes 447 any collective
bargaining agreement shall not provide for a term of existence of more than three (3)
years. As such, this item seeks BCC ratification of the negotiated agreement. The CWA
ratified the agreement on March 8, 2025.

Attachments:

1. October 1, 2024 CWA Labor-Management Agreement
2. Wage Increase Agreement
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IL. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures
Operating Costs N/A N/A N/A N/A N/A

External Revenues
Program Income(County)
In-Kind Match(County

NET FISCAL IMPACT $0
#ADDITIONAL FTE
POSITIONS (CUMULATIVE
Is Item Included in Current Budget? Yes v No __
Does this item include the use of federal funds?  Yes  No v
Does this item include the use of state funds? Yes __ No ¥
Budget Account No: Fund ____ Agency Organization Object N/A

B. Recommended Sources of Funds/Summary of Fiscal Impact:
The impact on FY 2024 of the ATB increase is 6%, which has already been budgeted

and approved by the Board in the current budget. This increase is the same afforded to
non-represented employees. Funding included in the ral Fund.

/
C. Departmental Fiscal Review: // L //} / /

III. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. and Control Com

N [

OFMB Qw .12 ¥ 4 Contract . & Control
257 B.b0 25

B. Legal Sufficiency

Snan- el Williama

Assistant County Attorney

C. Other Department Review

Department Director



~_ _ARTICLE3
Payroll Deduction of Union Dues

Management moves to strike from Collective Bargaining Agreement per SB No. 256 or F.S.5. 447.303.







ARTICLE5

Union Representatives

Managerment proposes the new lanquage contained herein 02-05-2025,

Section 1. Designation of Representatives. The Union shall have the right to designate a maximum of
thirty-five (35) employees of the County who are covered by the Agreement as representatives,
regardless of title or position held, including the Local President and officers. The County shall recognize
such representatives upon presentation of their names in writing to the Director of Human Resources.
Any changes in the representatives as designated will not be effective until after receipt of written
notice of such change to the Director of Human Resources. Five (5) of these representatives whose
names will be submitted separately to the Director of Human Resources will only be allowed Union time
off without pay and shall not represent a grievant or handle grievances. All ather sections of this Article
shall apply.

Section 2. Performance of Union Representative Business. Only employees designated under Section 1
above will be granted time off from work for the purpose of attending to any Union representative
activities, and any such activities must be performed while off duty and without pay except in the
following circumstances. No more than two employees from a Department will be permitted off for
Union business at any one time.

a. Inthe event Management requests a meeting with a Union representative during work hours, the
County will be responsible for paying the representative.

b. At steps one, two and three of grievance hearings with Management, the employee and one
Union representative will be paid for attendance at meetings occurring at a time the employee
would otherwise have been working.

c. Employees may request the presence of a Union representative if calied into a disciplinary
interview or an investigatory interview that may lead to disciplinary action of any bargaining unit
employee. In such cases, Management is responsible for paying the Union representative.
Management can call In a representative immediately if available, such as when a representative
is employed in the same department, or postpone the meeting for 48 hours to allow the employee
to obtain a representative. Alternatively, Management must hold such a meeting after the Union
representative’s working hours.

d. One Union representative will be paid by the County for attending a pre-termination conference
when the Union President cannot attend. However, the ualen Union may have other
representative(s) attend pretermination conferences if they so ehese choose and will be
responsible for paying the Union Representative(s).

No Union representative will be paid for meetings scheduled after hours.

Time during which an employee is off duty to attend to Union representative activities will be
considered as time worked for seniority, insurance benefits, vacation and sick leave accrual
purposes only, unless it accumulates to more than thirty (30) days per year, in which case the



excess will not be counted for these purposes. In the event the Local President and Executive
Vice-President is a County employee, it will be one hundred-fifty (150) days for the President
and one hundred-fifty days for the Executive Vice-President.

Section 3. Requests for Time Off. Employees designated under Section 1 above will be granted time off
for Union representative activities only upon the submission of a request in writing submitted to the
representative’s supervisor at least twenty-four {24) hours in advance of the requested time off. Periods
of time off granted will be in increments of one hour and the requests will be denied or postponed if
management believes that the absence of the representative under the circumstances will adversely
affect County operations.

Section 4. Visitation. Representatives as designated under Section 1 of this Article and any other duly
authorized representative whose name has been previously submitted in writing to the Director of
Human Resources shall be permitted on the County’s premises for the purpose of investigating
grievances, adjusting grievances, or ascertaining whether the Agreement is being observed. Visitation
for any such purpose shall not occur until 24 hours after notice to the Director of Human Resources,
who shall not unreasonably deny the visitation.

Section 5. Non-interference with Production or Services. The investigation, handling, or adjustment of
grievances shall not, insofar as is practical, be conducted by employees and Union representatives
during normal working hours. If grievance matters must be attended to during normal working hours, it
will be done so as to cause a minimum of interference with production or services, and employees who
are to be so engaged shall be required to obtain permission and be without pay as set forth under
Section 2 and 3 above.

Section 6. Bulletin Board. The Union shall be permitted space on existing bulletin boards to post necessary
Union notices of 2 businesslike non-inflammatory nature. All notices posted must be signed by an elected
official of the Local Union and approved in advance by the Director of Human Resources. Notices in
preapproved format need not be resubmitted for approval for subsequent postings. The Union shall
supply at its own expense bulletin boards where none exist or are not adequate, and such boards shall be
placed at mutually agreeable locations.
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ARTICLE 6
Management Rights

Remains as is; Management moves to maintain originat language 02/05/2025.

Section 1. All rights of management which are not specifically limited by the provisions of other articles
of this Agreement are retained by the County. Unless it is provided specifically to the contrary, nothing
in this Agreement shall be deemed as a guarantee or obligation to continue any operation, or portion
thereof, performed by employees in the bargaining unit, nor shall this Agreement guarantee
employment to any employee.

Section 2, The exclusive functions of Management include but are not limited to: the management of
the County and the direction of the working forces; the right to plan, direct and control all the
operations or services to be performed in or at any facility or by employees of the County; to schedule
the working hours; to hire, promote, demote, transfer, layoff, and recall; to suspend, discipline, or
discharge for just cause; to relieve employees because of lack of work or for other reasons; to make and
enforce production standards; to make and enforce rules and regulations of employee conduct and
performance; to classify and reclassify employees, and to determine the content of job classifications; to
introduce new and improved methods, materials, equipment or facilities; to change or eliminate existing
methods, materials, equipment, or facilities; to administer the County Merit System Rules and
Regulations.

Section 3. The County shall retain the right to subcontract any of its operations. In the event that a
subcontract results in the elimination of a position, incumbents will be given consideration for the filling
of any existing vacancies for which they are qualified, or failing that, they may be laid off. Upon request
of the Local Union President or designee, the County will discuss the effects of the subcontracting upon
the members of the bargaining unit; however, this shall not constitute a restriction upon the County’s
right to subcontract and lay off employees.



~ ARTICLES
Overtime/Hours of Work

Remains as is; Management moves to maintain original language 02/05/2025.

Overtime/Hours of Work
Section 1. The workweek for payroll purposes shall be a seven (7) consecutive day period commencing at
12:01 a.m. Saturday and ending at 12:00 midnight the following Friday. A warkday shall be the 24-hour
period commencing with the employee’s scheduled starting time. A work shift shall be that portion of a
workday during which the employee is scheduled, or assigned on an unscheduled basis, to work.
Overtime is that time during which a full time employee works over 40 hours per week, not including
any sick or disability leave. Previously scheduled vacation leave, funeral leave, holiday, jury duty,
incentive leave, and union time and voluntary furlough leave without pay under Article 10 of this
Agreement will be considered as time worked for the purpose of computing overtime. if an employee
works more than 12 hours in any 24 hour period, s/he shall be paid time and one-half for the hours in

excess of their normally scheduled shift (not to apply to employees who may be regularly scheduled for
12 hour shifts).

Section 2. Overtime pay or compensatory time off shali be at the employee’s option. Overtime premium
pay shall be paid at the rate of time and one-half {11/2) of the regular hourly rate of pay {including shift
differential and standby) for all overtime hours. Compensatory time off shall be at time and one half. If
the employee has any compensatory time left at the end of the fiscal year, the employee shall be paid
for any unused compensatory time. Records will be kept by the Department or Division Head’s office.

Section 3. Overtime assignments may be required and shall be distributed among those employees who
normally perform the work and such assignments shall be made as equally as is practicable. Employees
shall be notified of overtime assignments reasonably in advance of the assignment, based upon the
reason for the assignment, and normally 24 hours prior thereto. Overtime work records shall be
maintained in the Department Director’'s and/or Division Director’s office and may be examined there.
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- ARTICLE 9 -

Sick Leave!(.':ompensatio

| Management proposes the new langusge contain herein.

Section 1. Amount of Sick Leave. Al regular, full-time employees coverad by this Agreement shall be
provided with eight {8) paid sick leave days (64 hours) per fisca! year commencing October 1 of each
year. All parmanent part-time employees shall be entitled to a pro-rated portion of the eight (8) day
payment based upon their scheduled hours, i.e., a 20 hours per week employee will receive 32 hours
pay. Far emplayees out an an existing C85/65 at the commencement of the new fiseal year, sick leave
benefits (64 hours) and compensation {C85/65) will start over October & each year. Only one 85/65
benefit allotment will be granted per fiscal year. Employees hired after Octaber 1, 1997, will accrue sick
leave days based upon their hire date and the following schedule:

New Hires Transferring County Employees*
Month of Hire Days Accrued Month of Hire Days Accrued
QOctober :1 October 8
November 7 November 8
December 6 Decemnber 8
January 5 January 8
. February 4 February 8
March 3 March 8
April 2 Apri 8
Miay 1 May 3

“ Existing County emplayees tronsferring inte the Unfon In the month of May or prior will recefve the full pifotment of eight
(8} pald sick leave days (64 hours| Immediately upon trensfer. Existing County employees transferring into the Union in the
maenths of June, duly, August, or September will not be provided with poid sick leave days,

Payment for any unused sick leave shall be made to the employee in the form of a bonus check Ina
lurap sum amount at the end of the fiscal year, provided the employee is still on the payroll at that time.
The check shall be calculated a5 of September 39 and paid to employees in mid-December. Employees
who terminate aftar September 30, but before the mid-December payment, will be paid this balance at
their date of termination. Empioyees who leave County employment shall receive 50% of their unused
sick leave, New employees who terminate must work a complete pay-period prior to receiving any
payment for their sick leave,

Section 2. Utilization of Sick Leave. Sick time taken during the year, up to the maximum of eight (8) days,
will be time off with pay at the time It is taken, Employees may only use vacation time to supplement
the first 8 days/64 hours of absence after using any remaining balance of the 64 hours, at the
employee’s option.

SielctTime taken in excess of eight (8) days for an employee’s own irjury or ilness will be paid according
to the following compensation benefit:




a, [f employees are eligible because of senijority for 85% or 65% compensation benefits, they must
use these benefits second after axhausting the 64 hours, or the pro-rated portion thereof. No
vacation leave can be used tp substitute for or supplement the 85/65% compensation benefits.®

b. Ifan empipyee has previously used all eight {8} days sick leave but s eligible for 85% compensation
benefit on day #9 {or hour 65) of the leave, s/he may choose to use vacation leave of be docked
while waiting until the 85% compensation benefit becomes effective,

¢, Employees will be eligible for ane first-time 85/65% wmedical-deave-ofabsense compensation
benefit per fiscal year in actordance with Section 3 below. If the empioyee returns to work from
a first-time 85/65% medicalleave compensation benefit without utilizing ail available benefits and
is out again due to illnessfinjury for five (5} or more consecutive work days, the 85/65%
compensation benefit will continue from where it left off payable from day one of the subsequent
absence. The same shail apply to any additional qualifying absences during the fiseal year until all
85/65% compensation benefits are exhausted. Employees who return to work from an 85/65%
leave-ef-abserce compensation beneflt due to a critical or life-threatening illness/injury but who
continue on a scheduled treatment plan directly related to this medical condition may be eligible
to use their remaining 85/65% compensation benefits to cover time off for such treatment
without serving another waiting period, The treatment plan must be prescribed by the employee’s
physician and is subject to authorization by the County’s Occupational Health Clinic,

Sick leave may be used for illness or injury to the employee or to his/her immediate family if the
employee is needed to provide care to the family member, Immediate family is defined as

. spouse, parent or child as per the Family Medical Leave Act and County FMULA/Domestic Partner
Policy, Sick leave may alse be used for medical or dental appointments of the employee or the
employee’s immediate family.

Employees with an authorized FMLA/Domestic Partrer leave certification for a personal er
covered family member and, who have exhausted their 64 haurs of allotted sick [eave, may use
accrued vacation leave for an absence from work that is covered by the certification. This
provision does not altar the 85/65% compensation benefit language.

Section 3. Compensation Bevond Eight (8) Days Sick Leave. Reguiar, full-time (40 hours) employees who
are off work due to illness or injury of the employea for eight (8) consecutive days or more™ shall receive
pay in the amount of 85% compensation of their regular straight-time earnings for each consecutive
waorkday missed in accordance with their vears of service and the following schedule:

Days of Consecutive

Years of Service Absence Paid for
& mos but fess than-1 yr g 2
1 but less than 3 9 through 16 (64
hours)
3 but less than 5 9 through 26 (144
haurs)
5and aver 9through 30 {176

hours)




Al permanent part-time employeas shall be entitled to recefve pay under this Section based upon their
normal scheduled day, i.e., employeas who work 4 hours per day will receive 85% or 65% of their
regular, straight-time pay for 4 hours of each covered day of absence. Full-time employees who have
been absent and receiving 85/65% compensation benefit pay and who can return to limited and/or
modified duty part-time can continue to receive 85/65% compensation benefit pay for the portion of
their scheduled hours they are not able to work.

* For purposes aof this section, eight (&) consecutive workdays mean 64 hours of work, and a
workday shall be 8 hours.,

** Meaning that the employee is paid for the Sth day of absence, or for the 65th-72nd hours.

Employees with six {6) or more years of service will be paid for an absence due to jliness or injury of the
employee for consecutive days of absence beginning with the 313t day, in the amount of 65% of the
employee’s regular, straight-time earmings, for a maximum of 1040 hours. This payment will be paid by
the County or by an insurance carrier at the County’s option byt will only be paid underany
circumstances unti} the sooner of:

(2) the employee returns to work;
{b) receives a disability retirement
(c) retires on any other basis;

(d) quits;

(e} is determined by competent medical expert of the County’s choosing to be fit to return to work;
or

() it is determined by competent medical expert of the County’s choosing that the employee will
not be fit to return to work within six {6} months from the 31st consecutive day of the absence;
or

(g} six {6) months measured from the 31st consecutive day of the absence.

Payment received under this Section 3 shall be offset by any Worker's Compensation benefit received by
the employee for the same period. An emplovee who received 65% disabiitylaave compensation
benefit for the maximurm period of six (6} months, and whe is still not fit to return to work may be
terminated at that time if the County so elects.

Section 4. Proof of Sickness or Injury, As a condition for recelpt of pay for ar employee’s own iflness or
injury as set forth in Section 3 above, the County may reguire proof of illness or injury which
ncapatitrtes shall be in accordance with the reguirements of Family Medical Lesve Act IFMLAY and
ather applicable laws, to-the-employee-fremworlkdrg. Failure to supply such proof as is satisfactory to
fanagement the County or duly authorized agent will resuit in pay being withheid or not paid.

Sectign 5. Current Sick Legve Banks. An employee may elect to use accrued sick leave banks for any
days of consecutive absence but shall not be paid under Section 3 far any such days for which hefshe
uses accrued sick leave, Employees covered by this Agreement who have accrued sick laave under the
County’s policy in effect at the time of the signing of this Agreement shall be entitled to use their
accrued amounts in any manner permitted by that policy, but no employee covered by this Agreement
shall acerue any additional sick leave beyond that which is accrued as of September 30, 1982, Except for



the application of the County’s policy Tor the purpose of utilization of previously accrued sick leave, that
policy shall be null and void for alt employees covered by this Agreement.

Section 6. Return to Work. Employees who are absent due to sickness ar injury may be required to
provide medical approval for their return to work.

Section 7. Approval. Leave forms are required for all absences, Management will approve or disapprove
leave requests by the end of the workday for requests of one (1) day. Requestsare to be submitted to
the appropriate supervisor with authority to approve or disapprove no later than the beginning of the
work shift the day before the requested day off. Management will approve or disapprove leave
requests of more than one (1) day within 48 hours of receipt. This does not supersede Departmental
and Merit Rule requirements for notice.



"ARTICLE 11

Compassionate Leave

Remains as is; Management moves to maintain original language 02/05/2025.

Section 1. In the event of a death in the employee’s immediate family, the employee will be granted
leave with pay. Such leave will be for four (4) consecutive work days. Requests for the leave shall be
made to the Department or Division Head on a form to be supplied by the County.
Documentation/Verification may be requested by management.

Section 2. The immediate family shall include the employee’s mother, father, sister, brother, children,
grandparents, grandchildren, spouse, mother-in-law, father-in-law, stepchildren, stepparents and
certified domestic partner and eligible dependents of a certified domestic partner.
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_ARTICLE15
Holidays

Remains as Is; Management moves to maintain original language 02/05/2025.

Section 1. Employees covered by this Agreement, who are entitled to a paid Holiday benefit under the
County’s present policy, will continue to receive Holiday pay for the following holidays:

New Year's Day, Martin Luther King’'s Birthday, Washington’s Birthday, Memorial Day, Juneteenth,
Fourth of July, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day, Christmas Day, and two (2)
floating holidays to be added to or substituted for any of the above, at the discretion of the Board of
County Commissioners.

Section 2. The conditions for receipt of holiday pay shall be as provided by County policies as they
presently exist or are changed from time to time, provided that employees who do not receive pay for
the scheduled workday immediately before or after the holiday {excluding disciplinary suspensions or
uhion business), shall not receive holiday pay. The Union shall be notified of any changes in holiday pay
policies. If the change is an increase or decrease in the number of general application to employees
covered by this Agreement, it shall be negotiated with the Union prior to implementing the change.

Section 3. A holiday will be paid as an eight hour day. In departments/divisions where employees are
scheduled to work four ten-hour days, the Department will either change work schedules during the
holiday week or opt for a yearly schedule of ten holidays at ten hours pay (omitting Washington’s
Birthday and Columbus Day), at the Department’s discretion. Under no circumstances will a 40 hour
week employee receive less than 40 hours of pay during a holiday week.



____ARTICLE16

Vacation Leave

Remains as is; Management moves to maintain original language 02/05/2025.

Section 1. Accrual of vacation leave.

a.

Vacation leave accrual for full time employees is as follows:

Years of Employment Hours per Pay
Period

Istyear 4.00 hours

Beginning of 2nd year thru
Completion of 5th year 4.62 hours
Beginning of 6th year 4.93 hours
Beginning of 7th year 5.24 hours
Beginning of 8th year 5.54 hours
Beginning of 9th year 5.85 hours
Beginning of 10th year 6.16 hours

b. Permanent part-time employees will earn pro-rated vacation hours hased on their scheduled

hours per week. Part-time employees can calculate the amount of vacation hours they will accrue
each pay period by dividing their scheduled hours per week by 40 and multiplying the result times
the vacation hours accrual of a full time emnployee.

For example: 30 divided by 40 = .75 times 6.16 {accrual for a 10 year employee) = 4.62 hours per

pay period.

Employees who are paid less than their weekly schedule will have their vacation accrual pro-rated
for the pay period. For example, a ten {10) year employee who is docked eight (8) hours of pay
would accrue 5.54 hours instead of 6.16 hours {8 hours divided by 80 = 10% reduction in the
accrual).

Vacation accruals are reflected in the employee’s paycheck the week following the end of the pay
period. Employees cannot take more vacation time than is shown as a balance on their last
paycheck.

Mo vacation leave shall accrue to employees in any bi-weekly pay period In which more than one-
half (¥4} of their bi-weekly schedule is reported as LWOP.

A new employee shall begin accruing vacation leave after one (1) full pay period.

The maximum accumulation of vacation leave that can be carried over from one calendar year to
another is 400 hours. Any employee who has accrued vacation leave in excess of 400 hours at
the end of the last pay perfod of each calendar year shall forfeit the excess leave and the vacation
leave balance shall automatically be reduced to 400 hours.



Exception: Employees who have requested leave and because of documented extenuating
circumstances have not been able 1o use excess vacation leave during the year will be
allowed to carry over the excess time to the next calendar year.

Section 2. Use of vacation |eave.

a.

Notification - No vacation leave may be taken without prior approval by the employee’s
immediate supervisor, and the denial of vacation leave is not grievable,

Ail employees are charged the number of their regularly scheduled daily hours for each day used
for vacation leave.

Yacation leave may be granted to attend funerals of friends or family. it may also be used to
extend a compassionate leave absence after that [eave has been expended.

Vacation leave is to be used for personal religious holidays other than those specified as legal
holidays.

Vacation leave is to be used to transact persona! business which cannot be transacted except
during working hours.

Each empioyee is required to take a minimum of 80 hours of vacation leave per calendar year
after completion of one (1) year of service.

Exception: Upon approval of the Department Head, an employee may be granted a waiver from
this requirement if the employee submits a request to use the leave for a future
specified occurrence such as an extended vacation.

Management will approve or disapprove leave requests by the end of the workday for requests
of one (1) day. Requests are to be submitted to the appropriate supervisor with authority to
approve or disapprove no later than the beginning of the work shift the day before the requested
day off.

Management will approve or disapprove leave requests of more than one (1) day within 48
hours of receipt. This does not supersede Departmental and Merit Rule requirements for
notice.

Section 3. Payment for unused vacation leave credits.

a.

Payment of all accrued vacation leave credits is effective the payday following the date of
separation from County service.

Employees terminating with less than three (3) months of service shall not receive payment for
unused vacation leave.

In the event of the death of a permanent-status employee, all payments for accrued vacation
leave will be made to the employee’s beneficiary, estate, or as provided by law.



ARTICLE 19

Employment of Union President

Remains as is; Management moves to maintain original language 02/05/2025,

Section 1. Upeon a County employee becoming Local President, s/he may elect to resign his/her
position with the County, If and when the President elects to resign his/her position with the
County, s/he must give a notice of at least two (2) weeks. The Local President will be allowed to
continue insurance benefits; however, the president and/or the Union will be responsible to pay the
cost of the County’s part.

Section 2. Upon resighation, the employee will retain a one time recall right to an available, vacant
County position within the bargaining unit for which s/he meets minimum entrance requirements,
without competition, at a pay grade level at or below the pay grade left. Within ninety (90) days of
vacating the position of Local President or at any time while still the Local President, the County
must be notified of the wish to exercise the option to return to work. Upon return to work, past
seniority and insurance benefits will be reinstated.



~ ARTICLE 21

" Certification or Re-Certification

Remains as is; Management moves to maintain original language 02/05/2025.

Section 1. Any employee who is required to take County-imposed courses, classes, certification or re-
certification will be entitled to the foliowing:
a. If thereis a cost involved in taking the above, the County will pay the cost, including books.

b. All County-imposed classes, courses, certification or re-certification may be held during regular
working hours if available during regular working hours. In the event employees must take the
above on non-work time, the employee’s work schedule may be changed.

¢. The above shall apply to all job classifications in the bargaining unit.

d. if an empioyee who has received reimbursement for the cost of any classes, courses, certification
or re-certification leaves County employment prior to the expiration of the above; the employee
will be required to pay back to the County a prorated partion of the cost.

Section 2. All licenses, certifications, etc., that are required by Federal or State laws, rules or reguiations
are not eligible for the above referenced reimbursement.

Section 3. All Bargaining Unit Certifications and pay for such certifications are listed in the Palm Beach
Caunty Classification and Pay Plan. Any changes to the certifications, including the elimination of a
certification, additional certifications and certification pay must be negotiated.



Femaingesisorginallangunger Management withdraws-r.02/05/2025. Management proposesthe
new Ianguage contain herein.

Section 1. Definition. For the purpose of this Agreement, a grievance is any cispute or diffarence

of opinion between the County and the Union, or between the County and any of its employess covered

by this Agreement, involving the interpretation or application of the provisions of this Agreement; or the
written reprimand, suspension, or discharge of an employee covered by this Agreement. Disputes
concerning the meaning or application of any rules, regulations, ardinances, laws or policies not

specifically contained within this Agreement are not subject to the grievance procedure set forth below
except for their application in = case of discipline or discharge.

Section 2. Both parties endorse the concept that individual grievances should be resolved at the lowest
possible level of management.

Section 3. Procedurgs; Grievances shall be handled in the following manner:

3. individual Employee Grievances:

Step 1: Any employee who believes s/he has a grievance shall present it to the Division Head or
designee in writing on a form to be supplied by the Union to include the following (See
Section 4, Time Limit for Filing):

(a) the employee's name and signature;

(b) date of alleged incident giving rise to the grievance;

(e} all known relevant information concerning the grievance;
(d) provision of the Agreement allegedly viohted:;

(&) relief sought by the employee;

The referral to this level of management must be made within fifteen (15) working days after the
event giving rise to the grievance or within fifteen {15) working days after the employes,
through the use of reasonzble diligence, should have obtained knowledge of the oceurrence
aof the event. The Pivision Head or designee shall meet with the grievant, investigate and
give consideration to available facts, and consult with any other perscn{s) he/she believes
may be able to help resolve the matter. The Division Head or designee shall reply in writing
stating all known relevant infoermation on which the decision was based within fifteen (15)
working days of the meeting.

Step 2: If the grievance is not settled satisfactorily in Step 1 above, it may be referred by the
grieving employee(s) to the department head or designee within fifteen {15) working days
after the first step answer is given or the time by which the first step answer should have
been given if not provided, If requested, the department head or designee will meet with
the grievant. The department head or deslgnee shall reply in writing stating all known




relevant information on which the decision was based within fifteen (15) working days of
the meeting.

Step 3: If the grievance is not settled satisfactorily in Step 2 above, it may be referred by the
grieving employee(s) to the Director of Human Resources within fifteen {15) working days
after the secand Step answer is given or the time by which the second Step answer should
have been given if not provided. The Director of Human Respurces or his/her designee shall
meet with the grievant within §fteea-{15}thirty (30) working days of receipt of the
grievance and shall reply in writing stating all known relevant information on which the
decision was based within fifteen (15) working days of the meeting. If for anv reason, the
Director of Human Resources or designee fails to reply within the fifteen {15) working days

of the meeting with the grievant, the grievance shall be deswmed denied.

b. Class Action or Unicn Grievances:

The Unfan may file a class action grievance on behalf of several employees or a grievance relating to
contract fanguage disputes. Such grievances shall be filed at Step 2 of the grievance
| pracedure within fifteen {15) working days after the Union/Grisvant, through the use of
reascnable diligence, should have obtained knowledge of the occurrence of the event giving
rise to the grievance,

Step 4: If the grievance is not settled in accardance with the foregoing procedure, the
. Unien/Grievant may invoke arbitration by sending a Notice to Arbitrate to the Human
Respurces Director or designee, within thirty {30) working days after receipt of the Director
af Human Resources-ahswer: detision, or (30} werking days after the date that the grievance
is deemed denied, whichever oceurs first,

Within fifteen ;151 workmg dags of sending Not:ce of Intent te arh |trate Faglnionwill

nIQn[GrIevant shall requestmga listofat !east five {5} paael—e%arbrtrators from the Federal
Mediation and Conciliation Service. Unless formally agreed unon by both parties in writing

failure to meet within the specified timeframe will result in the prievance being denied and
the Union s raght to Eursue the mattgr dgemed walved, lf—the—tssue—mmasw;emeé

The parties shall meet within {twenty) 20 working days upon receipt of the list 2nd, if unable
1o agree upon an arbitrator, shall choose an arbitrator from the list by alternate striking of
namas, two at a time with the Union striking first. The arbitrator should be notified of
his/her selection by a joint letter from the County and the Union requesting that s/he set a
time and place for the hearing subject to availability of the County and Union
representatives,

Each party is allowed one cancellation of 3 scheduled arbitration and any associated costs
will be shared equally by the parties, Anv associated costs for additlonal requests to cancel

will be fully paid by the cancelling party. If an emplovee is reinstated by the arbitratar and if




back pav/benefits is awarded. the award will be caiculated from the originally scheduled
arbitration date. excent for any cancellation unilaterally raguested by the County.

The arbitrator shall have no right to amend, modify, nullify, ignore, add to or subtract from
the provisions of this Agreement. In a distipline case, s/he shall not have the right to modify
the degree of discipline if just cause for any discipline has been found, unless the discipline
is inappropriate-secordingte-not provided for In the Merit Rule Disciplinary Guidelines. 5/Ha
shall cansider and decide only the particular issue presented in writing by the County and
the Union and his/her decision and award shall be based solely upon interpretation of the
meaning or application of the terms of this Agreement to the facts of the grievance
presented. Ifthe matter sought to be arbitrated does not involve an interpretation of the
express terms or provisions of this Agreement, the arbitrator shall so rule in his/her sward
and the matter shall not be further entertained by the arbitrator. The fee and expenses of
the arbitrator shall be divided equally betwaen the parties. In no event shall an award be
retroactive to a date more than fifteen (15} working days prior to the date of the filing of the
grievance.

Where the Unlon Is not a party and does not represent the aggrieved non-member in the
arbitration proceedings, the grievant must deposit, twenty (20} days prior to the Arbitration
Hearing, in 2 County escrow account, a sum equal to the estimated cost of the
tompensation and expenses of the arbitrator. Each party shall bear alf costs of preparing
and presenting its own case. Either party desiring a record of the proceedings shall pay for
the record and/or stenographic services. The County will require the grievant to make the
appropriate deposit by cash, money order, or cartified check, to be held by the County in
escrow toward payment of the arhitration costs. if there is a dispute as to the appropriate
deposit, said dispute shall be submitted, in writing, to the arbitrator for resolution prier to
the hearing.

&.  Expedited Arbitration:

Any grievance of 2 disciplinary action up to and including termination of employment,
except those grievances that also involve one or more issues of arbitrability or contract
interpretation, may be submitted by either party to expedited arbitration by notifying the
other party in writing within thirty (30) working days after the filing of a request for
arbitration by the Union.

For expedited arbitration of grievances involving termination of employment, any decision
by the arbitrator to award back pay or benefits shall be based on the time period from the
effective date of the grievant’s termination up to the date of the arbitratar’s decision, not to
exceed six {6} months from the effective date of the Human Resources Director’s final

written response at Step 4 or the effective date that the grisvance is deemed denled,

In cases of termination, elther party may notify the other party in writing within thirty {30)
waorking days after receiving written notice of the other party’s election to submit the
grievance 1o expedited arbitration that they elect not to go to expedited arbitration. If such
an election is mada, the grievance will not be submittad to expadited arbitration.



A panel of five (5) arbitrators will be selected and agreed upon by the parties. Each arbitrator
will serve untit his or her services zre terminated by written notice from either party to the
other party. The arbitrator will be notified that his or her services are terminated by a loint
letter frem both parties, The arbitrator will conclude his or her services by deciding any
grievances heard by the arbitrator before the date of the joint letter notifying him or her of
termination of services. A successor arbitrator will ba selected and agreed upon by the
parties.

Arbitrators will be assigned grievances in rotating arder designated and agreed upon by the
parties. if a grievance is postponed after an arbitrator has been assigned, the grievance will

contimze to be asssgned 10 the same arb;trator if—a—g&emee—&ae&leé»eaneeleé—ap

If an arbitrator is not available for a hearing within thirty (30} working days after receiving

an assignment, the grievance will be assigned tothenodt sebitratorinthe-rotationalorder
angther arbitrator agreed upen by both partles.

d. Progedure for Expedited Arbitration

The parties will notify the arbitrator by joint letter of the intent to procesd to expedited
arbitration. The arbitrator and the parties will agree to a hearing date.

Before the hearing, the parties may submit to the arbitrator a joint stipulation of any facts
that the parties agree are not in dispute.

The hearing will be generally canducted the same as any other arbitration hearing. The
hearing will be informal without formal rules of evidence, However, the arbitrator must be
satisfied that the evidence submitted is relevant and of a type on which he or she can
reasonably rely, that the hearing is in all respects a fair one, and that all facts reasonably
obtainable and necessary for a fair decision are brought before the arbitratar,

A transcript of the hearing is not required. However, either party at the party’s own expense,
may order a court reporter to attend the hearing. If either party orders a transeript of the
hearing, the other party may obtain a capy of the transcript of the hearing upon payment of
half the cost of the transcript.

Upon completion of the arbitration hearing, the arbitrator will render a banch decision
consistent with and pursuant to this Agreement, including but not limited to Article 4,

The decision of the arbitrator will determine the grievance; however, it will only apply to the
grievance being arbitrated and will not set practice or precedent.



The time limits above may be extended by written agreement of the parties or at the
arbitrator's request.

The decision of the athitrator will settfe the grievance, and the County, Union and Grievant
agree to abide by such decision. The compensation and expenses of the arbitrator and the
general expenses of the arbitration will be borne by the County and the Union in equal
parts. Each party will bear the expense of its representatives and witnasses.

Any expenses incurred or fees charged by the arbitrator because of one party’s unilateral
cancellation or pestponement of an expedited arbitration hearing will be borne by the party
requesting such cancallation or postpenement in accordance with $ection 3b above.

All provisions of the Agreement, including but not limited to Article 4, that are not
specifically in conflict with the expedited arbitration provisions above shall remain in full
force and effect for, and apply to, any grievance submitted to expedited arbitration.

Section 4. Time Limit for Filing, No grievance shall be entertained or processed unless it ks submitted to
the County at Step 1 above within fifteen {15} working days after the occurrence of the event giviag rise
to the grievance, or within fifteen {15) working days after the employee, through the use of reasenable
diligence, should have obtained knowledge of the occurrence of the event giving rise to the grievance. If
the grievance is the result of a discharge *, the grisvance must be submitted only to Step 3 within the
time frame specified abave. Newly hired employees serving 3 probationary period may grieve
termination during probation only to Step 3 of the grievance procedure,

Section 5, Time Limits for Appeal. A grievance must be filed 2nd appeated within the time limits set
forth above or the grievance shall be considered withdrawn. Any grievance not timely answered by the
County shall be deemed denied and immediately grievable to the pext step. Waiver of these time limits
may only be accomplished by mutual agreement in writing. Steps one and two may also be waived in
writing and time ilmits will commence from the date of tlje waiver accordingly.

Segtion 6. Unlon Representatign, Employees who are grieving discipline must be present at all step
rmeetings, and may slso be represented by a Unian representative at any step of the grievance
procedure if thay choose.

sSgction 7. Nothing in this grievance procedure shall be construed to prevent any employee from
presenting, at any time, his/her own grlevances, in person or by legal counsel, and having such
grievances adjusted without the intervention of the Union, if the adjustment is not inconsistent with the
terms of the Agreement and if the Union has been given reasonable opportunity to be present at any
meeting called for the resolution of such grievances.

After an employee(s} has refarred 3 grievance to the Union and the Union representative has informed
the County that the Union represents said employee(s), the County will not discuss {except in the course
of any investigation conducted by the County) or adjust such grievance directly with said employea(s).

section 8, Time Limit for Issuing Disclpline. In the event management determines that there is or may
be cause to discipline an employee for any reason, management shall either impose discipline or notify
the employee of its intent in writing to investigate the occurrence glving rise to the possible discipline
within thirty (30) working days of the occurrence, or the date on which management first became aware



of the accurrence, whichever date is later. After notification of intent to investigate, management must
impose discipline within forty-five (45) working days of the notice. If management fails to meet the time
limits specified above, no discipline shal! be imposed on the employee for the occurrence.

Sectian 8. Waiver of Personne] Apoeals Board or Employee Grievance Comemitiee Anpeals. Any matter
defined as a grievance in Section 1 of this Agreament may only be processed through the grievance
procedure of this Agreement and may not be appealed to the Personnel! Appeals Board or through the
County’s Merit System Grievance Procedure. Employees covered by this Agreement hereby waive any
right to resort to the Personnel Appezls Board or to the County Merit System Grievance Procedure
concerning any matter defined in this Agreement as a grievance,



ARTICLE 14
Wages

Section 1. Increases. Employees covered by this Agreement shall receive the following salary increases
for the term of this contract. Under no circumstances shall an increase cause an employee’s base rate of
pay to exceed the maximum rate established for the job class. As of Qctober 1, 1997, employees at or
above the maximum rate wili continue to receive their across-the-board increases on their base rate of
pay. Employees, who are at the maximum of their pay grade, will receive the percentage increase
indicated below as a lump-sum.

Effective the payroll periad in which falls:
October 1, 2024: 6% across the board.

Section 2. Working In Higher Classification, Employees assigned to work in & higher classification for
eight {8) hours shall be paid at the minimum of the higher classification or five (5) % of the employee’s
current rate, whichever is higher, from the 1st hour until they are returned to their regular classification.

Section 3. Hire Abgve Minimum. The County and the Unicn agree that applicants will not be hired
above the applicable start rate. Employees may not be granted special wage increases.

Shift Differential;

Employees who work a shift (majority of the shift falls after 5:00 p.m.} shall receive an additional
five (5} % on their current rate of pay, provided their current pay does not exceed the maximum
of the pay grade. In such case, the employee will receive five {5) % above the maximum of the
pay grade. If the employee is transferred from either of the night shifts to the day shift, the shift
differential will be discontinued.

Standby Pay:

All employees who are on standby-duty/on-call will receive $2.50 for each hour they are on
standby duty including time worked while on standby duty.

Lead warker:

Lead worker pay shall be six (6) % of the employee’s current rate of pay.
if the lead worker duties cease, the lead worker pay will be discontinued.



agement’s Proposed Article Changes
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Duration

This Agreement shall be effective on October 1, 20234 and shall remain in fuil force and effect through
September 30, 20245. k-shell-automatically-berenewed-from-yeartoyear thereaftesThe terms of the
agreement shall remain in effect unless either party gives written notice of a desire to modify, amend or
terminate the Agreement at least sixty (60) days prior to the anniversary date of this Agreement.




APPENDIX A

L |25

Ycae 2l /o

Job Classifications

Appendix A will be updated as the Public Employees Relations Commission {PERC) updates the
Communication Workers of America’s (Local 3181) job classification listing.

04133 A/C & Refrigeration Specialist |

04134 A/C & Refrigeration Specialist Il

09359 Air Quality Technician

04101 Alrports Striping Technician '

06211 Animal Behavior & Enrichment
Coordinator

06210 Animal Care Coordinator

06200 Animal Care Specialist

06205 Animal Care Veterinary
Assistant

06207 Animal Control Officer |

06212 Animal Control Officer li

04135 Apprentice |

04136 Apprentice 1|

04137 Apprentice

04138 Apprentice IV

04210 Automotive Technician |

04211 Automaotive Technician |l

04226 Bindery Worker

04140 Bridge Mechanic |

04141 Bridge Mechanic il

09025 Bridge Repairer

09015 Bridge Tender

04110 Carpenter

02001 Certified Playground Safety
Inspector

02008 Chemical Spray Technician

02170 Child Development Assistant

04130 Commercial Equipment Technician

00237 Communicator (Bargaining Unit)

05111 Cook Ii

05112 Cook Il

09111 Custodial Worker

09035 Dredge Operator

04116 Electrician

04208 Equipment Analyst

04214 Equipment Mechanic

04151 Facility Plant Mechanic

09201 Field Office Coordinator

09202 Field Office Coordinator II
03510 Gardner

04103 General Maintenance Mechanic
02135 Golf Attendant

04422 Graphics Designer |

04425 Graphics Designer li

04427 Graphics Production Coordinator
04113 industrial Electrician

09367 Infiltration & inflow Technician |
09368 infiltration & Inflow Technician II
04106 Irrigation Technician

01960 Land Management Assistant
01961 Land Management Assistant {|
02200 Library Associate Driver

09329 Lift Station Technician |

09330 Lift Station Technician II

£4107 Locksmith

09000 Maintenance Worker |

09001 Maintenance Worker 1l

09002 Maintenance Worker i

05003 Maintenance Worker IV

04119 Mason

00325 Messenger

09305 Meter Reader

09375 Meter Service Technician

09376 Meter Service Technician (Senior)



01957 Mosquito Control Inspector
01958 Mosquito Control Inspector il
(9005 Motor Equipment Operator |
09006 Motor Equipment Operator |
09007 Motor Eguipment Operator il
09008 Motor Equipment Operator IV
02101 Ocean Lifeguard

02102 Ocean Rescue Lieutenant
04104 Painter

02015 Park Ranger

04223 Parts Specialist

01057 Party Chief

09004 Passenger Driver

04113 Plumber

02100 Pool Lifeguard

04420 Printer |

04421 Printer 1l

09101 Public Works Crew Chief
04105 Security Door Technician
05025 Security Officer

04437 Sign Shop Technician

04438 Sign Shop Technician (Senior)
00313 Storekeeper

00310 Stores Clerk

06243 Spay Shuttle Driver

06246 Stray Shuttle Driver

01053 Survey Aide

01055 Survey Instrument Technician
04145 Trades Crew Chief

01110 Traffic Construction Worker |

01112 Traffic Construction Worker Il
01103 Traffic Maintenance Worker |
01104 Traffic Maintenance Worker i
01105 Traffic Maintenance Worker lil
01113 Traffic Sign Installer

011089 Traffic Sign Servicer

01107 Traffic Signal Technician |

01108 Traffic Signal Technician il
01114 Traffic Systems Technician [
01117 Traffic Systems Technician I
01100 Traffic Technician |

01101 Traffic Technician 1|

02005 Tree Trimmer

09380 Utility Construction Crew Chief
09377 Utility Construction Technician |
093738 Utility Construction Technician 1)
09379 Utility Construction Technician |
09360 Uility Line Crew Chief

01102 Utility Line Locate Technician
09361 Utility Line Technician |

09362 Utility Line Technician |l

09363 Utility Line Technician (Il

09401 Utility Maintenance Worker
09325 LHility Plant Mechanic

09315 Utility Plant Operator Apprentice
09317 Utllity Plant Operator |

09318 Utility Plant Operator H

09303 Utility Routing Specialist

04123 Weider i

04124 Welder 1l
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ARTICLE 14

Wages

Sectton 1. Increases. Employees covered by this Agreement shall recelve the following salary increases
for the term of this contract. Under no circumstances shall an increase cause an employee’s base rate of
pay to exceed the maximum rate established for the job class. As of October 1, 1997, employees at or
above the maximum rate will continue to receive their across-the-board increases on their base rate of
pay. Employees, who are at the maximum of their pay grade, will receive the percentage increase
indicated below as a lump-sum.

Effective the payroll period in which falls:
October 1, 2024: 6% across the board.

Section 2. Working In Higher Classification. Employees assigned to work in a higher classification for
eight (8) hours shall be paid at the minimum of the higher classification or five (5) % of the employee’s
current rate, whichever is higher, from the 1st hour until they are returned to their regular classification.

Section 3. Hire Above Minimum. The County and the Union agree that applicants will not be hired
above the applicable start rate. Employees may not be granted special wage increases.

Shift Differential:

Employees who work a shift (majority of the shift falis after 5:00 p.m.) shali receive an additicnal
five (5} % on their current rate of pay, provided their current pay does not exceed the maximum
of the pay grade. In such case, the employee will receive five (5} % above the maximum of the
pay grade. If the employee is transferred from either of the night shifts to the day shift, the shift
differential will be discontinued.

Standby Pay:

All employees who are on standby-duty/on-call will receive $2.50 for each hour they are on
standby duty including time worked while on standby duty.

Lead worker:

Lead worker pay shall be six {6) % of the employee’s current rate of pay.
If the lead worker duties cease, the lead worker pay will be discontinued.



