Agenda ltem #: 31-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: April 8, 2025 [X] Consent [ 1 Regular
[ 1Ordinance [ 1 Public Hearing
Department: Housing and Economic Development
. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to execute: a Certification By State or Local
Official of PHA Plans Consistency with the Consolidated Plan or State Consoclidated Plan
for the Pahokee Housing Authority (PHA) in connection with its Five-Year/Annual Plan for
Fiscal Years 2025-2029 (Annuai Plan).

Summary: The PHA has prepared its Annual Plan for submission to the Department of
Housing and Urban Development (HUD). HUD requires Palm Beach County (County) to
confirm that the plans and programs outlined in the Annual Plan are consstent with the goals
and objectives set forth in the County’s Consolidated Plan. Consistency with the
Consolidated Plan is documented through a Certification by State or Local Official of PHA
Plans Consistency with the Consolidated Plan or State Consolidated Plan. PHA must submit
to HUD by Aprit 15, 2025. The Department of Housing and Economic Development (DHED)
has reviewed the PHA Annual Plan and determined that the goals, objectives, and activities
outlined therein are consistent with the County’s Consolidated Plan for Fiscal Years 2020-
2024 (Consolidated Plan). Some specific goals outlined in the PHA’s Plans which are
consistent with the goals set forth in the County’'s Consolidated Plan are: expanding the
supply of assisted housing; improving the quality of assisted housing; increasing assisted
housing choices; providing an improved living environment; promoting self-sufficiency of
assisted households; and ensuring equal opportunity and affi rmatlvety furthering fair
housing. District 6 (HJF)

Background and Justification: The County’s Consolidated Plan contains the County’s
strategy for addressing housing, economic, and community development needs over a five
(5) year period. DHED is responsible for completing the Consolidated Plan in accordance
with HUD regulations at 24 CFR Part 91. The current Consolidated Plan, covering the period
Fiscal Years 2020-2024, was approved by the Board of County Commissioners on July 14,
2020 (R2020-0926). Approval of this agenda item will allow the PHA to comply with HUD
requirements.

Attachments:

1. Certification By State or Local Official of PHA Plans Consistency with the Consolidated Plan or State
Consolidated Plan

2. Pahokee Housing Authority Draft Five-Year/Annual Plan FY 2025

3! '1!1015

Department Director Date

Approved By: W gf £ /? S

ASsistant County Administrator ' 'Date

Recommended By:




il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029

Capital Expenditures

Operating Costs

External Revenues

Program Income

In-Kind Match (County)

NET FISCAL IMPACT

# ADDITIONAL FTE

POSITIONS (Cumulative)
Is item Included In Current Budget? Yes No _ X
Does this Item include the use of Federal funds? Yes No_ X
Does this Item include the use of State funds? Yes No_ X
Budget Account No.:
Fund Dept Unit Object Program Code/F’eriod
B. Recommended Sources of Funds/Summary of Fiscal Imﬁact:

No Fiscal Impact.

C. Departmental Fiscal Review:

Valerie A%‘e, Division Director I

Finance

. REVIEW COMMENTS

Administrative Services, DHED

A. OFMB Fiscal and/or Contract Development and Control Comments:

M Dhlaas /%/’44/

FMB W % L_Pq‘(— & l ]\l Contract Develop

B. Legal Sufficiency:

/%/ / 2/25'

ChiefAssistant County Attofney ¢

C. Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)

ﬁ//é% 3/¢/zf

and Control

%;,I&s




Certification by State or Local
Official of PHA Plans
Consistency with the

Uu.s

Department of Housing and
Urban

Development

Consolidated Plan or State Office of Public and Indian Housing

Consolidated Pian
(All PHAS)

OMB No. 2577-0226
Expires 09/30/2027

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

[, Maria G. Marino the Mayor certify that the 5-Year PHA Plan for fiscal

years 2025-2029 and/or Annual

PHA Plan for fiscal year 2025 of the FL021 - PAHOKEE HOUSING AUTHORIfTY is consistent with the

Consolidated Plan or State Consolidated Plan including the Analysis of Irhpediments (Al) to Fair Housing

Choice or Assessment of Fair Housing {AFH) as applicable to the Palm Beach County, Florida pursuant to

24 CFR Part 91 and 24 CFR 5 903.15.

Provide a description of how the PHA Plan's contents are consistent W|th the Consolidated Plan or State

Consolidated Plan.

The activities outlined in the PHA's Plan are consistent with achieving the goals and objectives of the

County. Consolidated Plan and Al. The PHA Plan promotes the expansion of the supply of assisted housing:

improves the gquality of assisted housing: increases housing choic

es: promotes improved living

environments; promotes self-sufficiency through programs for residents and ensures equal opportunities

and affirmatively furthers fair housing.

| hereby certify that all the information stated herein, as wel! as any information provided in the accompaniment herewith, is true and &
statements. Conviction may result in criminal and/or civil penalties. (18 1.5.C. 1001, 1010, 1012; 31 U.S.C. 3728, 3802).

curate. Warning: HUD will prosecute false claims and

Name of Authorized Official: Maria G. Marino

Title: Mayor

Signature:

Date:

The United States Department of Housing and Urban Development is authorized to solicit the information requested in
1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Respenses to the colled
or to retain a benefit. The information requested does not lend itself ta confidentiality. This information is collected to

state censolidated plan.

this form by virtue of Title 12, U.S. Code, Section
tion of information are required to obtain a benefit

ensure consistency with the consolidated plan or




Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, ingluding the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the colfection of information. HUD may not collect this information, and

respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Form identification: FLO21-PAHOKEE HOUSING AUTHORITY form HUD-50077-SL (Form ID - 3090)
printed by Inger Harvey in HUD Secure Systems/Public Housing Portal at 02/06/2025 12:44PM EST

Approved as to Form Approved as to Terms and Conditions ATTEST: Joseph Abruzzo,
And Legal Sufficiently Dept. of Housing and Economic Development Clerk & Comptroller
H6w§\rd . Falcon II Deputy Clerk

Chief AsSistant County Attorney




PHA Plans for the

Pahokee Housing Authority

Five-Year/Annual Plan for FYB

Inger Harvey, Executive Directol

FYB July 1, 2025

FINAL DRAFT

2025

TR

Presented by:

@ggﬁd Company

3301 West Fwy.
Fort Worth, Texas 76107
(817} 922-9000/FAX (817) 922-9100

Satellite Offices: Washington, D.C.; Houston, TX

E-Mall Address: info@nelred.com Web Site: www.nelroc

© 2020 The Nelrod Company, Fort Worth, Texas 76107
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5-Year PHA Plan U.S. Department of Housing ard Urban OMB No. 2577-0226
Development Expires 03/31/2024
(for All PHAs) Office of Public and Indian Housing

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs,
and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low-income, very low-income, and

extremely low-income families.

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by

all PHAs.
A | PHA Information.
A.1 | PHA Name: Pahokee Housing Authority

PHA Code: FLO21
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2025

PHA Submission Type: [X] 5-Year Plan Submission [ | Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the

elements listed below readily available to the public. A PHA must identify the specific location(s)

where the proposed PHA Plan, PHA Plan Elements, and all informa
hearing and proposed PHA Plan are available for inspection by the p
must provide information on how the public may reasonably obtain

lion relevant to the public
ublic. Additionally, the PHA
additional information on the

PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset

Management Project (AMP) and main office or central office of the

PHA. PHAs are strongly

encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to

provide each resident council a copy of their PHA Plans.
The following are the specific locations where the public may ob
Year PHA Plan:

= Administrative Office — 465 Friend Terrace, Pahokee,

[_] PHA Consortia: (Check box if submitting a joint PHA Plan and

tain copies of the 2025 5-

FL 33476

complete table below)

Participating | PHA Program(s) in Programs Not in
PHAs Code the Consortia the Consortia

No. of Units in
Each Program

PH HCV

Lead HA:

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority

Page 1 0f11

form HUD-50075-5Y (03/31/2024)
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B | Plan Elements. Required for all PHAs completing this form
B.1 | Mission. State the PHA’s mission for serving the needs of low-income, very low-income, and
extremely low-income families in the PHA’s jurisdiction for the next five years.
The mission of the PHA is the same as that of the Department of Housing and Urban Development:
To promote adequate and affordable housing, economic opportunity and a suitable living
environment free from discrimination.
B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable
the PHA to serve the needs of low-income, very low-income, and extremely low-income families

for the next five years.

PHA GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #1:

= Apply for additional rental vouchers
* Leverage private or other public funds to create additional
*  Acquire or build units or developments

housing opportunities

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting g
» Improve public housing management (PHAS score)
» Increase customer satisfaction

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES
The PHA established the following objectives to strive in meeting g

= Provide voucher mobility counseling
* Conduct outreach efforts to potential voucher landlords

nal #2:

oal #3

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive in meeting g

nal #4

= Implement measures to deconcentrate poverty by bringing higher income public

housing households into lower income developments
* Implement public housing security improvements

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority

Page2 of 11

form HUD-50075-5Y (03/31/2024)
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B.2

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSE
OF ASSISTED HOUSEHOLDS

T DEVELOPMENT

The PHA established the following objectives to strive in meeting goal #5

*  Provide or attract supportive services to improve assistance

recipients’ employability

* Provide or attract supportive services to increase independence for the elderly or

Samilies with disabilities

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY

FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6
» Undertake affirmative measures fo ensure access to assisted housing regardless of
race, color, religion, national origin, sex, familial status, and disability
= Undertake affirmative measures to provide a suitable lwm‘:gr environment for Sfamilies
living in assisted housing, regardless of race, color, relzawn, national origin, sex,

Jamilial status and disability

» Undertake affirmative measures to ensure accessible ko‘usmg to persons with all

varieties of disabilities regardliess of unit size required

B.3

Progress Statements. Include a report on the progress the PHA
and objectives described in the previous 5-Year Plan.

Goals/Objectives
GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting g
Apply for additional rental vouchers, if available

Reduce public housing vacancies

Leverage private or other public funds to create additional hc
Acquire or build units or developments

Progress Statement:
* PHA will continue to apply for additional special purpose v

has made in meeting the goals

nal #1

using opportunities

ouchers, when applicable.

* On November 25, 2024, Palm Beach County Housing and Economic Development
Office conducted an Affordable/Workforce Housing Stakeholder meeting with the

Authority to review and discuss the Palm Beach County

Housing Bond Allocation

process. The Housing Bond will afford the PHA's opportu;

nities to apply for funding

to expand its affordable housing stock. PHA will apply wh enever the funding criteria

is applicable to the PHA.

» PHA is a member of the newly formed Partnership 4‘Housma Palm Beach County Non-
profit Organization. The Organization fundamental prin czples are aimed at creating and

FY 2025 Five-Year PHA Plan for the Pahokee Housing Au‘}hority

Page 3 of 11

form HUD-50075-5Y (03/31/2024)
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B.3

developing affordable housing solutions to combat the housing crisis. The Organization
focus areas:
Advocacy & Policy Reform, Collaboration and Partnerships, Utilizing the Data from
the Needs Assessment conducted by Florida International University to increase the
supply of assisted housing, along with engaging stakeholders in education and
awareness dialogues aimed at improving living conditions and reducing poverty.
PHA will continue to leverage private or public funds to create additional housing
opportunities, ensuring affordability to Low, and Extremely Low-Income families.
PHA will be updating its 2025 Annual Plan, in preparatlon to begin pre-development
activities for the eight (8) acre vacant property — formerly LL. Stuckey Homes with its
Board of Commissioners, Resident Advisory Board (RAB), USHUD and the broader
COMMURity.
PHA Section 8 Housing Choice Voucher program housed eighty-six {86) families.
Under PHA's Veterans Affairs Supportive Housing (VASH) program, ten (10) of the
vouchers provide housing for disabled Veterans.
PHA will continue to seek additional Section 8 Vouchers, VASH Vouchers and Special
Purposes Vouchers whenever HUD post notices pertaining to PHA's applying for
additional vouchers.

GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #2:

Progress Statement:

Improve public housing management
Improve voucher management
Increase customer satisfaction
Concentrate on efforts to improve specific management functions
Renovate or modermnize public housing units
Provide replacement public housing
Provide replacement vouchers

Dispose of vacant pubic housing property to PADEVCO (PHA instrumentality) to
develop affordable housing

The substantial rehabilitation project, Ilies of Pahokee IT has been completed, and
PHA along with its co-developer HTG, has successfully leased-up the 129
rehabilitated units, improving the quality of assisted hou.i*mg at Padgett Island and
Fremd Village. The Isles of Pahokee {IOP} units at Padgett Island and Fremd Village
have new roofs and exterior painting. The eighty {80) IOP units in Padgett Island
have energy efficient HVAC systems, washer/dryer hook-ups, new appliances in the
kitchen, and in the bathroom. The forty-nine {49} IOP units in Fremd Village have
an energy efficient HVAC system and new appliances in the kitchen.

PHA's professional development training includes staff routinely reviewing the
Admission and Continued Occupancy policies to enhance screening and continued
occupancy requirements in effort to promote safety and quality. PHA is committed to

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority
Page 4 of 11 form HUD-50075-5Y (03/31/2024)
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B.3

providing on-going professional development training addressing a myriad of public

housing and HCV topics.

PHA is committed to using environmentally minded materials in its finishing when
conducting unit repairs and improvements. The environmentally friendly materials
improve the quality of housing as well as the health and wellness of the tenants and

the community at-large,

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES

The PHA established the following objectives to strive in meeting g

Provide voucher mobility counseling
Conduct outreach efforts to potential voucher landlords
Implement voucher homeownership program

ral #3

Apply for Project-Based vouchers or partner with Project-Based voucher agency

Progress Statement:

PHA Section 8 program continues to provide participants i

with housing support with

regards to one-on-one counseling ensuring they locate housing of their choice. During

this counseling time, participants and landlords are made a
aimed af eliminating barriers to fair and equal housing.

PHA with financial support from HUD, will seek appr

ware of the program rules,

oval to continue offering

monetary incentives to landlords to assist with mcreasmg rental opportunities, for

HCYV families.

PHA will seek additional funding to expand support with resPect to Housing Choice

Voucher assistance from HUD,

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive in meeting g

hal #4

Implement measures to deconcentrate poverty by bringing higher income public housing

households into lower income developments

Implement measures to promote income mixing in public housing by assuring access for

lower income families into higher income developments
Implement public housing security improvements

Progress Statement:

PHA promotes income mixing in all of its public housi;

deconcentration of poverty.

Palm Beach County Sheriff Office (PBSO) continues to int

a safer and better community for PHA residents.

ng developments fo avoid

roduce initiatives ensuring

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority

Page 5 of 11

form HUD-50075-5Y (03/31/2024)
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B.3

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF

ASSISTED HOUSEHOLDS

The PHA established the following objectives to strive in meeting goal #5

Progress Statement:

Increase the number and percentage of employed persons in assisted families

Provide or attract supportive services to improve assistance recipients’ employability
Provide or attract supportive services to increase independence for the elderly or families
with disabilities

PHA continues to offer self-sufficiency programs through two (2) programs funded by
USHUD. The Resident Opportunities (ROSS) and Family Self-Sufficiency (FSS)
program provides participants with the ability to increase their income, reduce the need

JSor public assistance, and achieve economic independence.

PHA was awarded funding for the ROSS and FSS grant which will allow the Authority
to continue efforts aimed at resident self-sufficiency and asset development,

PHA has expanded its day-to-day activities by continuing to host weekly workshops
and activities with agencies and providers within the local jurisdiction.

PHA works closely with Career Source and Community Action Council with Palm
Beach County to increase career and vocational training for its residents.

PHA has implemented through the support of AARP/Senior Community Employment
Program (SCSEP}, employment opportunities within the community and at PHA for
low-income, unemployed individuals aged 55+ and older.

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY

FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6

Progress Statement:

Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion, national origin, sex, familial status, and disab;ility

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion, national origin, sex, familial
status and disability
Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size required
Provide Fair Housing and Equal Opportunity training to employees to ensure equal
opportunity compliance

PHA continues to evaluate its policies annually, to ensure fair and equal treatment in
housing.
PHA monitors their program practices, ensuring they are following PHA policies and
alike.
PHA staff participated in an on-line Furthering Fair Housing training, this reporting
period.

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority
Page 6 of 11 form HUD-50075-5Y (03/31/2024)
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B.3

* PHA continues to maintain rapport with Florida Rural Legal Services

(FRLS) for the purpose of equality and protection of tenants' rights. FRLS staff met
with PHA tenants in the month of September 2022, informing them of their rights and

responsibilities.

Participating landlords and program participants are provided with Fair Housing and

Equal Opportunity Information.

PHA displays FHEO and Fair Housing posters in conspicuous places for public

access.

PHA GOAL #7: REDUCE FINANCIAL DEPENDENCY ON H

HOUSING SUBSIDY

The PHA established the following objectives to strive in meeting g

Seek and acquire additional federal, state and local resources
and operation of affordable housing and supportive
communities

Continue to streamline PHA operations and enhance business
efficiency, effectiveness and to ensure program integrity

UD PUBLIC

val #7:
to support the development
services for low-income

strategy to increase agency

Explore Moving to Work opportunities for public housing agencies

Continue to implement effective strategy to reduce zero inco

me households

Progress Statement: PHA continues to rely on HUD subsidies to operate its program during

this reporting period, and PHA will continue to do its due diligence to identify the right
development initiative(s) to help generate revenue becoming less

HUD.

PHA GOAL #8: DECREASE ENERGY CONSUMPTION PHA

financially dependent on

WIDE

The PHA established the following objectives to strive in meeting goal #8:

Educate program participants on energy conservation mea,
kilowatt hour consumption

Evaluate and improve energy efficiency on PHA’s administr
Continue use of Energy Star appliances and/or equipment
Employ use of energy consumption tools to assess and evalu

Progress Statement:

PHA is continuing to conduct its annual utility study as
consumption results for the water slightly decreased W
increased, when using comparisons from the previous

sures to reduce water and
ative offices

ate consumption

required by USHUD, The

phile the electric slightly
years. The Authority is

assessing its central HVAC units, while enhancing the HVAC maintenance services
given the unconventional heat experienced this reporting period.

PHA continues to invest in Energy Star equipment, reducing energy usage and saving
costs. PHA continues to publish home energy saving tips in "The Informer"” - an
established resident newsletter. The newsletter is published monthly and mailed to all

PHA residents.

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority

Page 7 of 11

form HUD-50075-5Y (03/31/2024)
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B.3

The Authority partnered with Florida Power and Light {FP&L) in August of 2024 to
conduct energy efficiency assessments at each dwelling unit. Each dwelling unit was
outfitied with weather stripping for the front/back door, hot water heater insulation
blankets and coil cleaner to clean HVAC outside systems. The energy efficiency items

were installed by the FPL technician.

PHA GOAL #9: INCREASE PUBLIC AWARENESS OF PHA’

ACHIEVEMENTS

The PHA established the following objectives to strive in meeting g

Maintain website for PHA

Issue media alerts periodically to inform the public of PHA”

achievements
Maintain relationship with local affordable housing agencies

S PROGRAMS AND

nal #9:

s programs, activities and

Continue to participate and take advantage of Glades Initiative and Glades Technical

Advisory Committee opportunities
Continue to participate in area civic organizations (e.g., Rota
network and share ideas

Progress Statement:
PHA will continue to monitor and update its website as often as needed.

PHA will utilize the "In Former" resident newsletter fo capture PHA achievements

and program activities.

ry) where business partners

PHA will continue to attend and participate in Community events and work closely

with agencies with platforms which will allow PHA to high

i’ight its achievements.

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING

RESIDENTS

The PHA established the following objectives to strive in meeting goal #10:

Establish partnerships to develop youth programs targeting middle school aged children
Increase participation in youth academic and mentoring programs

Secure partnerships and resources to implement youth educational opportunities

Seek funding as appropriate for onsite/offsite youth activities

Progress Statement:

PHA will continue to partner with community agencies arnd

and development of the youth residing at the developments.

alike to support the growth

PHA partnered with Career Source and Manpower and served as a training site for
Yyouth (ages 17 to 24) during this reporting period. The PHA successfully served as a
training site to one (1) youth and the training period ended December 31, 2024.

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority

Page 8 of 11

form HUD-50075-3Y (03/31/2024)
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B.3

PHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE
OPERATIONAL EFFECTIVENESS AND EFFICIENCY

The PHA established the following objectives to strive in meeting g
* Continue use of paperless work order system PHA wide

* Explore online housing application intake and update systems

= Explore remote rent payment system

Progress Statement: PHA will continue to explore ways to e
capabilities and data, equipping our teams with up-to-date mobile
access, utilizing training and learning management systems for e
simplifying our tenant payment processes with online system softw

OTHER PHA GOALS:
Action taken to encourage Public Housing residents to become mor
and participate in homeownership and explain how future actions

results of the current year.

Progress Statement:

nal #11:

5]

nhance cloud computing
2 technology for on-the-go
mployee development and
are.

e involved in management
will change based on the

* PHA continues to engage residents in discussions and activities related to
recruitment of RAB members, financial literacy/homeownership workshops and

alike.
= PHA will continue to utilize the various communication pla
Now) to engage its residents throughout the course of the y
® PHA has updated its New Resident Orientation materials a
resident engagement, etc.

itforms (Zoom, One-Call-
ear.

imed at improving

B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals,
activities objectives, policies, or programs that will enable the PHA to serve the needs of child
and adult victims of domestic violence, dating violence, sexual assault, or stalking. (See

attachment f1021d01)

FY 2025 Five-Year PHA Plan for the Pahokee Housing Aut
Page 5 of 11

hority
form HUD-50075-5Y (03/31/2024)
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Other Document and/or Certification Requirements.

Significant Amendment or Modification. Provide a staten
determining a significant amendment or modification to the 5-Year

Substantial Deviation
= Additions or deletions of Strategic Goals

nent on the criteria used for
Plan.

*  Any deviation that requires reviews and input by the Resident Advisory Board as well as

approval by the Board of Commissioners.

Significant Amendment/Modification

" Significant addition of non-emergency work items (over $100.000) not included in the
latest approved Capital Fund Program Annual Statement or 5-Year Action Plan).

An exception to this definition will be made for any new act]
reflect changes in HUD regulatory requirements or as a result
(such changes will not be considered significant amendments or

vities that are adopted to
of a declared emergency
- modification by PHA).

*  Any change with regard to a proposed demolition, disposition, designation of housing,
homeownership, Capital Fund Financing, development, mixed financing, RAD, or any

other conversion activities.

This criterion does not supersede the requirements of 2 CFR
Requirements for Grants and Cooperative Agreements), as well
regulations or statues.

Part 200 (Administrative
as federal, state, or local

C.1

Any future issuance of HUD guidelines or additional regulations sha
above criterion.

* Emergency — means plysical work items of an emergency nature, posing an im
safety of residents or staff, which must be completed within one year of capital gr
improvements are not eligible as emergency work.

] take precedence over the

ediate threat to the health and
ant funding. Management

C.2

Resident Advisory Board (RAB Comments.

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?
Y N
X

(b) If yes, comments must be submitted by the PHA as an attachme

PHAs must also include a narrative describing their analysis of the RAB recommendations and the
decisions made on these recommendations. (See attachment f1021a01)

nt to the 5-Year PHA Plan.

FY 2025 Five-Year PHA Plan for the Pahokee Housing Aut
Page 10 of 11

hority
form HUD-50075-5Y (03/31/2024)
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C.3

Certification by State or Local Officials.

Form HUD 56077-SL., Certification by State or Local Officials of PHA Plans Consistency with the

Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 | Required Submission of HUD FO Review
(a) Did the public challenge any elements of the Plan?
Y N
L4
(b) If yes, include Challenged Elements. N/4
D. | Affirmatively Furthering Fair Housing (AFFH).
D.1 | Affirmatively Furthering Fair Housing (AFFH). (Non-qualified PHAs are only required to

complete this section on the Annual PHA Plan. All qualified PHAs must complete this section.)

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined
in an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use
the chart provided below. (PHAs should add as many goals as necessary to overcome fair

housing issues and contributing factors.) Until such time as the PHA is required to submit an
AFH, the PHA is not obligated to complete this chart. The PHA will fulfill, nevertheless, the
requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for

further detail on completing this item.

Fair Housing Goal: Describe fair housing strategies and actions to achieve the goal: (See
attachment fl021c01)

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority
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Streamlined Annual
PHA Plan
(High Performer PHAS)

U.S. Department of Housing and Urb
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 03/31/2024

an

Purpose. The 5-Year and Annual PHA Plans provide a ready sourc

e for interested parties to

locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs,

and services, including changes to these policies, and informs HUD
and members of the public of the PHA’s mission, goals and objectiv
low-income, very low-income, and extremely low-income families.

, families served by the PHA,

es for serving the needs of

Applicability. Form HUD-50075-HP is to be completed annually by High Performing

PHAs. PHAs that meet the definition of a Standard PHA, Troubled
Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more th
housing units and housing choice vouchers, and was designated
of the most recent Public Housing Assessment Systemn (PHAS) :

PHA, HCV-Only PHA,

an 550 combined public
as a higher performer on both
and Section Eight

Management Program (SEMAP) assessments if admmlstenng both programs, or PHAS if

only administering public housing.

@)

Small PHA — A PHA that is not designated as PHAS or SEMAP troubled or manages less

than 250 public housing units and any number of vouchers where the total combined units

exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA —

A PHA that admmlsters more the 550 HCVs,

was not designated as troubled in its most recent SEMAP assessment and does not own or

manage public housing.

C)

Standard PHA — A PHA that owns or manages 250 or more pubhc housing units and any

number of vouchers where the total combined units exceeds 550, and that was designated as a
standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA
percent

C)
(6)

— A PHA that achieves an overall PHAS or SEMAP score of less than 60

Qualified PHA ~ A PHA with 550 or fewer public housing dwelling units and/or housing
choice vouchers combined, and is not PHAS or SEMAP troubled.

PHA Information.

AT

PHA Name: Pahokee Housing Authority
PHA Type: [X| High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2025

PHA Code: FLO21

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning above)

Number of Public Housing (PH) Units: 482
Number of Housing Choice Vouchers (HICVs): 84
Number of VASH Vouchers: 10

Number of Mainstream Vouchers: 50

Total Combined 626

PHA Submission Type: <] Annual Submission [ ] Revised Annual Submission

FY 2025 Annual PHA Plan for the Pahokee Housing Authority

Page 1 of 18

form HUD-50075-HP (03/31/2024
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A.l

Availability of Information. In addition to the items listed in this form, PHAs must have the

elements listed below readily available to the public. A PHA must i
location(s) where the proposed PHA Plan, PHA Plan Elements, and

identify the specific
all information relevant to

the public hearing and proposed PHA Plan are available for mSpectlon by the public.
Additionally, the PHA must provide information on how the public 1 may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded
from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and main office or central ofﬁce of the PHA.

PHAs are strongly encouraged to post complete PHA Plans on their

official website. PHAs are

also encouraged to provide each resident council a copy of their PHA Plans.

The following are the specific locations where the public may ob
Annual PHA Plan:

*  Administrative Office — 465 Friend Terrace, Pahokee

[_]PHA Consortia: (Check box if submitting a joint PHA Plan and

tain copies of the 2025

. FL 33476

complete table below)

Participating | PHA Program(s) in Programs Not in
PHAs Code the Consortia the Consortia

No. of Units in
Each Program

PH HCV

Lead HA:

FY 2025 Annual PHA Plan for the Pahokee Housing Authority

Page 2 of 18

form HUD-50075-HP (03/31/2024)
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Plan Elements

B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA
Plan submission?

Y N

4[] Statement of Housing Needs and Strategy for Addressing H
D] [ ] Deconcentration and Other Policies that Govern Eligibility,
[ ] Pinancial Resources.

D <] Rent Determination.

[ ] B Homeownership Programs.

[ 1 safety and Crime Prevention.

[ 1[X] PetPolicy.

[} X Substantial Deviation.
(1 [ Significant Amendment/Modification

(b) If the PHA answered yes for any element, describe the revisions

Statement of Housing Needs and Strategy for Addressi

Statement of Housing Needs:

Waiting List for Public Housing:

Total: 249

Extremely Low Income: 170-68%
Very Low Income: 53-21%

Low Income: 20-8%

Families with children: 111-45%
Elderly families: 64-26%

Families with Disabilities: 43-17%
White: 13-5%

Black/African American: 234-94%
Hispanic: 10-4%

Other: 5-2%

Bedrooms:

1 BR: 168-67%
2BR: 67-27%
3 BR: 9-4%

4 BR: 5-2%

since its last Annual PHA

pusing Needs
Selection, and Admissions.

for each element below:

ng Housing Needs

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 3 0of 18

ority
form HUD-50075-HP (03/31/2024)
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B.1

The waiting has been closed for 1 month. The PHA does expect to reopen the waiting list in

the PHA Plan year.

Waiting List for Section 8

Total: 8

Extremely Low Income: 5-62.5%
Very Low Income: 1-12.5%

Low Income: 2-25%

Families with children: 5-62.5%
Families with Disabilities: 3-37.5%
Black/African American: 8-100%

The waiting has been closed for 32 months. The PHA does expect fo reopen the waiting list in
the PHA Plan year. The PHA does permit referrals from CoC Homeless/Special Purpose

Vouchers onto the waiting list, even if generally closed.

Deconcentration and Oher Policies that Govern Eligibility, Selection and

Admissions

Public Housing

Preferences:

The PHA added the following preferences:
2 - Resident (30 points)
2 - Working (50 points)

Deconecentration and Income Mixing:

The PHA has performed its annual deconcentration and income mixing analysis to determine
if the PHA has any general occupancy public housing developments covered by the

deconcentration rule. The analysis results follow:

The PHA does have general occupancy public housing deve
deconcentration rule.

The following covered developments have an average income tha
Established Income Range.

lopments covered by the

t falls above or below the

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 4 of 18

ority
form HUD-50075-HP (03/31/2024)
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B.1

Deconcentration Policy for Covered Development

Development Name:

Number of
Units

Explanation (if any) [see step 4 at
§903.2(c)(1)(()]

Deconcentration policy
{if no explanation) [see
step 5 at
§903.2(c)(1)(v)]

McClure Annex

16

C. The Covered Development’s

size, location, and/or

configuration promote income

de-concentration, such as
scattered site or small
developments

McClure Village

71

C. The Covered Developmen
size, location, and/or
configuration promote incor
de-concentration, such as
scattered site or small
developments

Padgett Isiand

120

C. The Covered Developmen
size, location, and/or
configuration promote incon
de-concentration, such as
scattered site or small
developments

ne

Fremd Village

146

C. The Covered Development’s

size, location, and/or
configuration promote incor
de-concentration, such as
scattered site or small
developments

re

Isles of Pahokee

121

C. The Covered Developmen
size, location, and/or

configuration promote income

de-concentration, such as
scattered site or small
developments

Section 8

Preferences:

The PHA added the following preferences:
2 - Resident (50 points)
2 - Working (50 points)

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 50f 18
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B.1

Financial Resources

Financial Resources:
Planned Sources and Uses

Sources

Planned §

Planned Uses

1. Federal Grants (FY 2025 grants)

a) Public Housing Operating Fund

2,491,628.00

b) Public Housing Capital Fund

1,779,238.00

¢} HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributions for Section 8
Tenant-Based Assistance

2,112,364.00

f) Resident Opportunity and Self-
Sufficiency Grants

216,038.00

FSS Program

ESCG-McKinley

g) Community Development Block
Grant

h) HOME

Other Federal Grants (list below)

FSS Grant

52,034.00

2. Prior Year Federal Grants
(unobligated funds only) (list below)

2024 CFP Grant

1,779,238.00

Public housing capital
improvements

3. Public Housing Dwelling Rental
Income

1,236,499.00

Public housing
operations

4. Other income (list below)

Interest on Investments

248.,844.00

Public housing
operations

Other Income: Legal fees, maintenance
charges to tenants, late fees, NSF
charges, etc.

181,285.00

Public housing
operations

Other Revenue — Tenant

96,341.00

Public housing
operations

5. Non-federal sources (list below)

Total resources

$10,193,513.00

¢) The PHA must submit its Deconcentration Policy for Field Offic

f1021501).

e Review (See attachment

FY 2025 Annual PHA Plan for the Pahokee Housing Authsority
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IB.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s

current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.
Demolition and/or Disposition.

Conversion of Public Housing to Tenant-Based Assistance.

Project-Based Vouchers.
Units with Approved Vacancies for Modernization.

LI IIBT I
O

Emergency Safety and Security Grants).

(b) If any of these activities are planned for the current Fiscal Year

Conversion of Public Housing to Project-Based Assistance under RAD.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or

, describe the activities. For

new demolition activities, describe any public housing development or portion thereof,
owned by the PHA for which the PHA has applied or will apply for demolition and/or

disposition approval under section 18 of the 1937
demolition/disposition approval process. If using Project-Based
the projected number of project based units and general location
basing would be consistent with the PHA

Hope VI or Choice Neighborhoods
The PHA plans to apply for HOME funds for development of rental
The PHA plans to apply for Choice Neighborhood Planning/Action

Mixed Finance Modernization or Development

Act under the separate

Vouchers (PBVs), provide
5, and describe how project

units.

Grant.

PHA plans to undertake new mixed-finance development activities for public housing within

the Five-Year Plan term. PHA will seek LIHTC, Project-Based Vou

cher initiatives, HOME,

Federal Home Loans, and other funding to redevelop the eight (8) acre vacant property owned

by PHA.

PHA has a Service Agreement with Isles of Pahokee II, LLC, to pro
management of the Isles of Pahokee project.

vide day-to-day

Pahokee Housing Authority has, and may from time to time, continue to engage in mixed-
finance development, which includes construction of new public housing and rehabilitation of

existing PHA- owned public housing, as authorized by 24 CFR § 90
laws and regulations.

5.604, and other applicable

FY 2625 Annual PHA Plan for the Pahokee Housing Auth
Page 7of 18
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B.2

Under these ventures, PHA-owned public housing properties may be leased to private
developers through a long-term ground lease and other applicable mixed-finance agreements

and documents. The properties may then be managed by these private developers, or entities,
rather than the PHA.

Notwithstanding any contrary provision within this ACOP, PHA may delegate certain
admissions and occupancy functions as discussed within the ACOP to entities and/or managers
of those mixed-finance developments; provided, however, that such admissions and occupancy
functions must be performed in accordance with this ACOP and applicable public housing
requirements (including any deviations from the ACOP as permitted hereunder, as set forth in

this section). Such delegation does not relieve PHA from ultimate responsibility with respect to
the foregoing. ‘

PHA acknowledges that such mixed-finance developments may be subject to federal Tax
Credit Requirements. For purposes of this Policy, Tax Credit Requirements shall mean any and
all matters required by Section 42 of the Internal Revenue Code of 1986 and regulations
thereunder (Section 42), the rules promulgated by Florida Housing Finance Corporation
(FHFC) or any agreement with a condition of receipt of tax credits, whether or not such
requirement is explicitly stated in Section 42, or FHFC requirements.

PHA may also enter into one or more Memoranda of Understanding with the owner entities of
such mixed-finance projects and/or third parties in order to comply with FHFC, HUD and PHA
requirements, and may adopt a limited preference for Special Needs Households (see
Definitions), as defined at Section 67-48.002(108) of the Florida Administrative Code (FAC),
as may be amended from time to time, that may be referred by a Special Needs Household
Referral Agency, as defined at in Section 67-48.002(109) of the FAC. PHA curently has seven
(7) units under Isles of Pahokee that are occupied under Special Needs status, which number is

subject to change in accordance with updated requirements and to the extend required by
FHFC, HUD and PHA.

In order to facilitate compliance with Tax Credit Requirements, this ACOP shall be deemed
amended with respect to any mixed finance development in order to conform to any provision
herein to applicable Tax Credit Requirements, unless such policies are otherwise required by
applicable public housing requirements. Examples of policies that may be different than what is
set forth in the ACOP, but that are nevertheless permissible under this section include, but are
not limited to:

L. The requirement for annual re-examinations (to the extent required by Tax
Credit Requirements) and modifications to the tenant lease to conform with Tax
Credit Requirements; and

2. Different income limits, income tiering requirements and rent limits consistent
with what is permissible or required in accordance with Tax Credit Requirements.

Under this section, the entity will carry out screening and eligibility determinations with respect
to such Tax Credit Requirements, including determinations related to transfers of new

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
Page 8 of 18 form HUD-50075-HP (03/31/2024)
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B.2

admissions from other public housing developments, new admission
of existing residents.

Notwithstanding anything herein to the contrary, any public housing
under applicable public housing requirements, but not eligible under

s and continued eligibility

resident who is eligible
Tax Credit Requirements

shall be referred to PHA by the Entity and will be re-housed by PHA in accordance with the

transfer provisions set forth in the ACOP.

PHA further acknowledges that certain terms or requirements pertaining to the public housing
units may be negotiated between PHA and the entity of each mixed-finance development, such
as income tiers and transformation remedies, and effectuated through the execution of the
Declaration of Trust and Restrictive Covenants, the Regulatory and Operating Agreement, the
Mixed Finance Annual Contributions Contract (ACC) Amendment and applicable management
documents. Provided, however, that notwithstanding anything contamed 1n those documents to

the contrary, the applicable public housing requirements shall contro

1.

As used herewith, the term “applicable public housing requirements” shall mean the following:
the U.S. Housing Act of 1937, HUD regulations thereunder (and to the extent applicable, any
HUD-approved waivers of regulatory requirements); any other federal laws, regulations,

notices and Executive Orders pertaining to public housing; the ACC

between HUD and PHA

(as amended by Mixed-Finance Amendments), this ACOP, and applicable tax credit

management plans and agreements as those requirements may be wa
to time.

Demolition/Disposition Activity Description

PHA will seek approval from HUD to release the Declaration of Tr

ived or amended from time

ust (DOT) on the eight (8)

acre vacant property to PHA’s non-profit instrumentality, PADEVCO, to develop a mixed-

income property, including workforce housing.

Demolition/Disposition Activity Description

1b. Development (project) number: FL0210006001

1a. Development name: Formerly L.L. Stuckey Homes/8 acres vacant land

2. Activity type: Demolition [ |
Disposition []

3. Application status (select one)
Approved [ ]
Submitted, pending approval ]
Planned application

4. Date application approved, submitted, or planned for submission: J2/31

2029

5. Number of units affected: vacant land
6. Coverage of action (select one)

Part of the development

[l Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 12312031
b. Projected end date of activity: 12/31/2034

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
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B.2

Conversion of Public Housing to Project-Based Assista

nce under RAD

The PHA will be considering conversion of public housing under RA.
We are working to learn more and bringing on a consultant to assist

Project-based Vouchers

In efforts to maintain a long term financially, viable LIHTC pr

D with its LIHTC property.
with our co-developers.

oject, and for prospect of

constructing new affordable housing for low-income families, PHA is considering one of the
following options: (1) convert at least 20% of its existing Tenant Based Vouchers to Project-
Based Vouchers; (2) partner with neighboring housing authority to administer PHA’s TBV

program in exchange for placement of PBV, subject to HUD’s appr«

wal.

Other Capital Grant Programs (ie.. Capital Fund Community Facilities Grants or

Emergency Safety and Security Grants).

PHA will be applying for USHUD Safety and Security Grant Funding in the amount of

$250,000.00. The funds will be used to purchase cameras and imp.
Village, Padgett Island and McClure Village.

rove the lighting at Fremd

B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the

PHA 5-Year Plan.

PHA GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #1:

Apply for additional rental vouchers, if available
Reduce public housing vacancies

» Acquire or build units or developments

Progress Statement:

Leverage private or other public funds to create additional he

using opportunities

* PHA will continue to apply for additional special purpose vouchers, when applicable.
* On November 25, 2024, Palm Beach County Housing anjd Economic Development
Office conducted an Affordable/Workforce Housing Stakeholder meeting with the

Authority to review and discuss the Palm Beach County

Housing Bond Allocation

process. The Housing Bond will afford the PHA's opportunities to apply for funding

to expand its affordable housing stock. PHA will apply wh
is applicable to the PHA.
* PHA is a member of the newly formed Partnership 4Ho

enever the funding criteria

using Palm Beach County

Non-profit Organization. The Organization fundamental principles are aimed at

creating and developing affordable housing solutions to

combat the housing crisis.

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
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B.3

The Organization focus areas: Advocacy & Policy Reform, Collaboration and
Partnerships, Utilizing the Data from the Needs Assessment conducted by Florida
International University to increase the supply of assisted housing, along with
engaging stakeholders in education and awareness dialogues aimed at improving
living conditions and reducing poverty.
PHA will continue to leverage private or public funds to create additional housing
opportunities, ensuring affordability to Low, and Extremely Low-Income families.
PHA will be updating its 2025 Annual Plan, in preparation to begin pre-development
activities for the eight (8) acre vacant property — formerly LL. Stuckey Homes with its
Board of Commissioners, Resident Advisory Board (RAB), USHUD and the broader
CORTMURILY.
PHA Section 8 Housing Choice Voucher program housed eighty-six {86) families.
Under PHA's Veterans Affairs Supportive Housing (VASH) program, ten (10) of the
vouchers provide housing for disabled Veterans.

PHA will continue to seek additional Section 8 Vouchers, ASH Vouchers and Special
Purposes Vouchers whenever HUD post notices pertaining to PHA's applying for
additional vouchers.

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #2:

Progress Statement:

Improve public housing management
Improve voucher management
Increase customer satisfaction
Concentrate on efforts to improve specific management functions
Renovate or modernize public housing units
Provide replacement public housing
Provide replacement vouchers

Dispose of vacant public housing property to PADEVCO (PHA instrumentality) to
develop affordable housing

The substantial rehabilitation project, Ilies of Pahokee II has been completed, and
PHA along with its co-developer HT'G, has successfully leased-up the 129 rehabilitated
units, improving the quality of assisted housing at Padgett Island and Fremd Village.
The Isles of Pahokee {IOP} units at Padgett Island and Fremd Village have new roofs
and exterior painting. The eighty {80) IOP units in Padgett Iisland have energy efficient
HVAC systems, washer/dryer hook-ups, new appliances in the kitchen, and in the
bathroom. The forty-nine {49} IOP units in Fremd Village have an energy efficient
HVAC system and new appliances in the kitchen.
PHA's professional development training includes staff routinely reviewing the
Admission and Continued Occupancy policies to enhance screening and continued
occupancy requirements in effort to promote safety and quality. PHA is committed to
providing on-going professional development training addressing a myriad of public
housing and HCV topics.

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
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B.3

* PHA is committed fo using environmentally minded materials in its finishing when

conducting unit repairs and improvements. The environm

improve the quality of housing as well as the health and w
the community at-large.

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES

The PHA established the following objectives to strive in meeting g¢
* Provide voucher mobility counseling
* Conduct outreach efforts to potential voucher landlords
* Implement voucher homeownership program

Apply for Project-Based vouchers or partner with Project-Bas

Progress Statement:

wentally friendly materials
ellness of the tenants and

ral #3

sed voucher agency

» PHA Section 8 program continues to provide participants with housing support with
regards to one-on-one counseling ensuring they locate housing of their choice. During
this counseling time, participants and landlords are made aware of the program rules,

aimed at eliminating barriers to fair and equal housing.

* PHA with financial support from HUD, will seck approval to continue offering
monetary incentives to landlords to assist with mcreasmg rental opportunities, for

HCYV families.

* PHA will seek additional funding to expand support with respect to Housing Choice

Voucher assistance from HUD.

The PHA established the following objectives to strive in meeting g

al #4

* Implement measures to deconcentrate poverty by bringing higher income public housing

households into lower income developments

* [mplement measures to promote income mixing in public housing by assuring access for

lower income families into higher income developments
* Implement public housing security improvements

Progress Statement:

» PHA promotes income mixing in all of its public housing developments to avoid

deconcentration of poverty.

* Palm Beach County Sheriff Office (PBSO) confinues to introduce initiatives ensuring

a safer and better community for PHA residents,

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT

OF ASSISTED HOUSEHOLDS

The PHA established the following objectives to strive in meeting goal #5
* Increase the number and percentage of employed persons in assisted families
» Provide or attract supportive services to improve assistance recipients’ employability
* Provide or atfract supportive services to increase independence for the elderly or families

with disabilities

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
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B.3

Progress Statement:

PHA continues to offer self-sufficiency programs through two (2) programs funded by
USHUD. The Resident Opportunities (ROSS) and Family Self-Sufficiency (FSS)
program provides participants with the ability to increase their income, reduce the need

Jor public assistance, and achieve economic independence.
PHA was awarded funding for the ROSS and FSS grant which will allow the Authority
to continue efforts aimed at resident self-sufficiency and asset development.

PHA has expanded its day-to-day activities by continuing to host weekly workshops
and activities with agencies and providers within the local ]urtsdlctton

PHA works closely with Career Source and Community Action Council with Palm
Beach County to increase career and vocational training for its residents.

PHA has implemented through the support of AARP/Senior Community Employment
Program (SCSEP}, employment opportunities within the community and at PHA for
low-income, unemployed individuals aged 55+ and older.

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY

FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6

Progress Statement:

Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion, national origin, sex, familial status, and disability

Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion, national origin, sex, familial
status and disability
Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size réquired
Provide Fair Housing and Equal Opportunity training to employees to ensure equal
opportunity compliance

PHA continues to evaluate its policies annually, to ensure fair and equal treatment in
housing.
PHA monitors their program practices, ensuring they are following PHA policies and
alike.
PHA staff participated in an on-line Furthering Fair Housing training, this reporting
period.
PHA continues to maintain rapport with Florida Rural Legal Services

(FRLS) for the purpose of equality and protection of tenants' rights. FRLS staff met
with PHA tenants in the month of September 2022, mformmo them of their rights and
responsibilities.

Participating landlords and program participants are provzded with Fair Housing and
Equal Opportunity Information.

PHA displays FHEO and Fair Housing posters in constcuaus places for public
access.

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
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PHA GOAL #7: REDUCE FINANCIAL DEPENDENCY ON HUD PUBLIC

HOUSING SUBSIDY

The PHA established the following objectives to strive in meeting goal #7:

Seek and acquire additional federal, state and local resources to support the development
and operation of affordable housing and supportive services for low-income
communities
Continue to streamline PHA operations and enhance business strategy to increase agency
efficiency, effectiveness and to ensure program integrity
Explore Moving to Work opportunities for public housing agencies

Continue to implement effective strategy to reduce zero income households

Progress Statement: PHA continues fo rely on HUD subsidies to operate its program during
this reporting period, and PHA will continue to do its due diligence to identify the right
development initiative(s) to help generate revenue becoming less financially dependent on

HUD.

PHA GOAL #8: DECREASE ENERGY CONSUMPTION PHA

WIDE

The PHA established the following objectives to strive in meeting goal #8:

Progress Statement;

Educate program participants on energy conservation measures to reduce water and
kilowatt hour consumption
Evaluate and improve energy efficiency on PHA’s administrative offices
Continue use of Energy Star appliances and/or equipment
Employ use of energy consumption tools to assess and evaluate consumption

PHA is continuing to conduct its annual utility study as required by USHUD. The
consumption results for the water slightly decreased while the electric slightly
increased, when using comparisons from the previous| years. The Authority is
assessing its central HVAC units, while enhancing the HVAC maintenance services
given the unconventional heat experienced this reporting period.

PHA continues to invest in Energy Star equipment, reducing energy usage and saving
costs. PHA continues to publish home energy saving tips in "The Informer" - an
established resident newsletter. The newsletter is published monthly and mailed to all
PHA residents.

The Authority partnered with Florida Power and Light {FP&L) in August of 2024 to
conduct energy efficiency assessments at each dwelling unit. Each dwelling unit was
outfitted with weather stripping for the front/back door, hot water heater insulation
blankets and coil cleaner to clean HVAC outside systems. The energy efficiency items
were installed by the FPL technician.

FY 2025 Annual PHA Plan for the Pahokee Housing Authority
Page 14 of 18 form HUD-50075-HP (03/31/2024)
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B.3

PHA GOAL #9: INCREASE PUBLIC AWARENESS OF PHA’
ACHIEVEMENTS

The PH_A established the following objectives to strive in meeting g
Maintain website for PHA

* Issue media alerts periodically to inform the public of PHA®

achievements
* Maintain relationship with local affordable housing agencies

S PROGRAMS AND

hal #9:

§ programs, activities and

» Continue to participate and take advantage of Glades Initiative and Glades Technical

Advisory Committee opportunities
* Continue to participate in area civic organizations (e.g., Rota
network and share ideas

Progress Statement:

ry) where business partners

* PHA will continue to monitor and update its website as often as needed.
»  PHA will utilize the "In Former" resident newsletter to capture PHA achievements

and program activities.

» PHA will continue to attend and participate in Commumzy events and work closely
with agencies with platforms which will allow PHA to highlight its achievements.

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING

RESIDENTS

The PHA established the following objectives to strive in meeting gé)al #10:

Progress Statement:
» PHA will continue to partner with community agencies and
and development of the youth residing at the developments.
= PHA partnered with Career Source and Manpower and s¢
youth (ages 17 to 24) during this reporting period. The PH
fraining site to one (1) youth and the training period ended

PHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY
OPERATIONAL EFFECTIVENESS AND EE

The PHA established the following objectives to strive in meeting g
* Continue use of paperless work order system PHA wide

» Explore online housing application intake and update systems

* Explore remote rent payment system

Establish partnerships to develop youth programs targeting middle school aged children
Increase participation in youth academic and mentoring programs

Secure partnerships and resources to implement youth educational opportunities

Seek funding as appropriate for onsite/offsite youth activities

alike to support the growth

erved as a training site for
L4 successfully served as a
December 31, 2024.

TO ENHANCE

FICIENCY

nal #11:

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 15 of 18

ority
form HUD-50075-HP (03/31/2024)

Attachment 2, Page 27 of 92




B.3

Progress Statement: PHA will continue to explore ways to enhance cloud computing
capabilities and data, equipping our teams with up-to-date mobile technology for on-the-go
access, utilizing training and learning management systems for employee development and
simplifying our tenant payment processes with online system software.

OTHER PHA GOALS:

Action taken to encourage Public Housing residents to become more involved in management
and participate in homeownership and explain how future actions will change based on the

results of the current year.

Progress Statement:

» PHA continues to engage residents in discussions and activities related to
recruitment of RAB members, financial literacy/homeownership workshops and

alike.

* PHA will continue to utilize the various communication platforms (Zoom, One-
Call- Now) to engage its residents throughout the course of the year.
* PHA has updated its New Resident Orientation materials aimed at improving

resident engagement, etc.

(a) Were there any findings in the most recent FY Audit?

Y N
O X

(b) If yes, please describe: N/4

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year
Action Plan (HUD-50075.2) in EPIC and the date that it was approved.
See Capital Fund 5 Year Action Plan in EPIC approved by HUD on 11/15/2024

B.5 | Most Recent Fiscal Year Audit.

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 16 0f 18

10Tty
form HUD-50075-HP (03/31/2024)
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C. | Other Document and/or Certification Requirements,
C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
X
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs
must also include a narrative describing their analysis of the RAB recommendations and the
decisions made on these recommendations. (See attachment f1021a01)

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/Certification Listing Policies and Programs that the PHA has
Revised since Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and
Related Laws and Regulations - Including PHA Plan Elements that Have Changed must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such
information as an attachment with a description of any challenges to Plan elements, the source of
the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
[]
If yes, include Challenged Elements. N/4
D. | Affirmatively Furthering Fair Housing (AFFH).
ID.1 | Affirmatively Furthering Fair Housing (AFFH).
Provide a statement of the PHAs strategies and actions to achieve fair housing goals outlined in
an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use the
chart provided below. (PHAs should add as many goals as necessary to overcome fair housing
issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the
PHA is not obligated to complete this chart. The PHA will fulfill, nevertheless, the requirements

FY 2025 Annual PHA Plan for the Pahokee Housing Auth
Page 17 of 18

OTity
form HUD-50075-HP (03/31/2024)
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at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructi

completing this item.

Fair Housing Goal: Describe fair housing strategies and actions to 2

attachment fl021c01)

ons for further detail on

ichieve the goal: (See

FY 2025 Annual PHA Plan for the Pahokee Housing Authority

Page 18 0 18

form HUD-50075-HP (03/31/2024)
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Attachment: fl021a01
Pahokee Housing Authority
Resident Advisory Board Consultation Process and Comments -
FYB 2025

1. Resident notification of selection to the Advisory Board
At the beginning of PHA Plan process, sent out letters to
residents/participants to serve on Resident Advisory Board November 19,
2024

2. Meeting Organization
Notify Resident Advisory Board of scheduled meeting November 19, 2024
Hold Resident Advisory Board meeting December 18, 2024

3. Notification of Public Hearing
Schedule date for Public Hearing and place ad January 20, 2025

Hold Public Hearing meeting March 6, 2925

4. Documentation of resident recommendations and PHA's response to
recommendations

© 2020 The Nelrod Company, Fort Worth, Texas 76107
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PAHOKEE HOUSING AUTHORITY, INC.

:\_/z"' ] . . .
Padgett Island Office Administrative Office © Fremd Village
899 Padgett Circle 465 Friend Terrace : 401 Shlrley Drive
Pahokee, FL 33_4?6 : Pahokee Fl. 33476

Pahokee FL 33476
(56 i) 924—5565 FA)\ (561) 924-1952 ' .

App@mtment For
Resident Advisory Board
Representaitwe

November 19, 2024

Mr. Xzavnous Wiley
754 Waddelﬁ Way
'Pahokee, FL 33476

Dear MrS wlley,

\\/ You. have been selected by the Pahokee Housmg Authornty, ﬁnc (PHA) for appmntment rm tlhe Resrdent. '
Advascw Board. The Resndent Aeiwsory Board isa board whose membershap is made up of mdnwduaﬁs"
who adequately reﬂect and represent the resudems assrsted bv ‘rhe PHA

he purpose of thlS meetmg is to obtam mput frr.rm the PHA’S Publuc Huusur.ng Resuderﬂts in reference to "
the agency $ Annua& Plan and Five (5} year piaﬂ t@ be submatted tn the u. S. Depar‘tmerrt nf H@usmg and '

Urban Deve’lupment A copy of the Annuaﬂ P!an wﬁl he avatlalbie for rewew from 8 00 a.1m. to 5 00 p m ,'
Monday thmugh Fr:day 8

The. PHA must consuder tlhe Res:dent Adwsory Board’s recommendamons in preparirug the finalfAnn'u:ar
Plan and Fave (5) year Plaru The Resrdent Adwsory Board remmmendatmn Sy cumments and com:erns
wuli be forwarded to HUD when the AnnuaE P%an and iFlve (5) year pﬂan are St meu‘tted for approwaﬂ

The "mt_a,enmg is scheduled 1) be held on - Wednesday, December 18 2@24 at. 400 pm a‘t the
Admmistmtwe Offrr:e located at 465 Frlend 'lrerrace, Pah@kee, Horuda 33476 e

hxecutivn Dsrectcr
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PAHOKEE H@USJING AUTHORITY, INC.

N ' :
Padgett Island Office Admztmsfnmﬂve Office - Fremd Village
898 Padgett Circle " 465 Friend Terrace . 401 Shirfey Drive
Pahokee, FL 33476 " Pahokee, FL 33476 - Pahokee, FL 33476

(661) 924-5565 FAX (561) 924-1952

Apbeimmem For
Resident Advisory Board
Representative

November 18, 2024

Ms, Teﬂye Woalls §
152 ApelgrenCt.
Pahekee,--'FLS%?ﬁ

=

Dear Ms Waﬂ!s

o You ha\re been selected by the Pahekee Heusmg Autherﬁw, inc. (PHA) fer appemtment on 'the Resndent

Adwsory Buard The Resndent Advisory Board i ES a board whose membersh! o} |5 made ep of mdwudueﬂ
'Who adequateﬂy reﬂtect am:l repi'esent the remdents assusted by the PHA.

‘ -The purpose of thls meetmg isto ebtam mput frem the PHA’S Puhhc Heusmg Resudem:s in refen'eece to
the agency’s Annual Plan and Fwe (5) vear plan to be submatted to the U S.. Department of Housmg and

Urban Beveiopment A cepy ef the Annua ‘Plan wnEI be avalﬁahée for. revnew f rem 8 00 a m to 5 00 p m '
Mondaﬂy thmugh Fraday ' o

The PHA must consnder the Resudent Adwserv Beard’s recemmendatmns in preparmg the fma% Annuaﬂ A
Plan. and Fwe (5) vear Pﬂan The Resudent Adwselrv Beard recemmenda‘tuens, cemmen‘ts and cem:ems
will be ferwarded te HU@ when the Annuel Plan and [Fwe (5) yean’ pllan aresu '

The meetmg is. scheduled to be held en Wednesduy, December 18, 2324 at 40@ p.m., a‘t ‘the
. Admlnfstratxve Ofﬁce Iou:eted at 465 Fﬂend Terrace, Pehekee, F!unda 33476 -

Y_ou_ are_ 5’trqﬁg¥y-encoute'ged to attend this meeting.
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Loy ' '

—Padgett Island Office Administrative Office
899 Padgett Circle . 465 Friend Terrace -
Pahokes, FL. 33476 | Pahokee, FL 33476

‘ _:A.“the agéncv

) Monday through Frlday

PAHOKEE HOUSING AUTHORI

(561) 924—5565 FAX (561) 924-1952

_ Appomtmem IFm'
_ Resuc&ent Adwsury Boardl
Represewtatwe

Novamber 19,2024

Ms. Teresa Bynes
Paost Office Box 457
Pahokee, FL 3347& .
Dear Ms anes, :
—.Yoa have been select@d bythe Pahokee Huusmg Authontv, Inc. (PHA) for ap)

who adequately reﬂect and represent the resadents ass:sted by the PHA

se. of th:s meetmg !S tor obtam mput ﬁ'om the PHA’s Publnc Housm

F.

Urban Develnpment. A copy 015 the Annual Pﬂan wni! be avalﬁabﬂe fnr a'ewew f

The PHA must conmder the Resndent Adwsory Board’s recommendatmns in

TY, INC.

Fremd Village
401 ShEr[ey Drive
Pahokee, FL 33476

pmntment on the Resudent

_ Adv:sory Board “The. Resident Adi\nsorv Board Is a board whose. membershup is made up of mdw:duaﬂs

g Res&dents in reference ‘m'

'S Annua! Pian and Five (5) vear p!an to he submutted 16 the u. S Depar’tment of Housmg and'

rom.8:00 a.m. to'5:00 p. m_,

preparmg 'tihe fmai Annual_

Pﬂan and Five (5) year Pian The. Remdent Adwsury Board recommendatmn
wul[ be fcnrwarded g0 HUD when the Annu:aE Pﬂan and Fwe (5} vear pﬂan are"

s, mmments and concems |
ubmntted for appmval

The meetmg is. schedu%ed to. be he!d on Wednesday, December 18 2024 at 4@0 p m., &t the

Admmustratlve Offnce iocated at 465 Fnend Termce, Pahokee, Horr,da 33476 "

You‘a?é-_sta'ﬁongl\fénqoufagm to attend this meeting. -

er Harvey,
Executwe Director
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PAHOKEE HOUSING AUTHORITY, INC.

\@adgem: }Islland Ofﬁce Administrative Office Fremd Village
899 Padgett Circle 465 Friend Terrace : 401 Shirley Drive
Pahokee, FL 33476 - Pahokee, FL. 33475 _ Pahokee;Fh-BSzi?B

(661) 924-5565 FAX (561) 924-1952

App@mtmem For
Resident Adwsory Board.
Representatwe

November 19, 2024

M. Cora Ball
586 Waddei!] Drive
Pahokee, FIL 334']6

N Daar M&. Bell

You i e, been selected by the Pahokee Housmg Authomy, Bnc (PHA) f@r appnin:tmem qh. the Re;s'!dént__‘
vi Béard. The Resident Adwsury Boatd is a board, whose memhershu o is made up of individuals
iy,reﬂect and represent the resmients assusted bvthe PHA o ' '

s .;of thus meetmg s to ohtam mput from the PHA'S Puhhc H@usmg Resndents m reference to ‘
g Annwa! Plan and Flve {5) year plan to be suhmltted to the u. S fepartmem of Housmg and

Urba Development A copy 0f the Annual Plan wnll he avaliabﬂe for rewew fmm 8: 00 a. in. tu 5 {m p m e
'Manday ’thruugh Frlday ' :

The PHA msnst conssder the Resndent Adwsory Boarcﬁ’s recommendatu@ns i preparmg the fmaﬂ Annual‘ _
--Plan and Fwe (5) year Pﬁan The R sndent Admsow Board remmmendatmns, mmments and cuncems"—

' m~ at Ao, pm at the" B

Executjve D;rector o
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PAHOKEE HOUSING AUTHORITY, INC.

W L . '

~Padgett Island Office * - Administrative Office - Fremd Village
899 Padgett Circle . 465 Friend Terrace 401 Shirley Diive
Pahokee, FL 33476 Pahokee, Fi. 33476 Pahokee, FL.33476

(561) 924-5565 FAX (561) 924-1952

- Appointment For
Resident Advisory Board
. Representative

November 18, 2024

Ms. Théqdora Lee
767 Eisenhower Drive
Pahokee, FL 33476

N """Dé‘aia*-' Ms, Lee,

po_in{cment on the ‘Résﬁden‘t-
o is made up of individuals

The. purpose of th:s meetmg s to ohtam mput from the PHA’s Publlc Housmg Res:dents i reference w
the agem:y 5 Annual Plait and Five (5} year plan to be suhmatted to the U. S [»epartmem of H@usmg and

Urban Deve!opment A cepy of the Annual Plain wn it he avasﬂab&e f@r rewew from 8 @G a.m. to 5 00 p . " '
Mondav through Fnday ‘ SR L

The PHA must cons:der the Resndent Advnsnry Board's recommendatmns in prepanng the ﬁmaﬂ Anmuaﬂ ,
Pian and Flve (5) year Pian 'E'he Resndent Adwsnry Board recommendatlons, cormments and concems
year plan are ubmutted fm‘ appmvai

Admnms‘tratwa Ofﬁce Iocated at 465 Fruend Terrace, Paihokéé, Fﬂornda 33476,7‘ .

: Yuu‘__?g;@..s‘ﬁ'rbng'[y'ehmufaged to attend this meeting.

E G
Exébcﬁtiva Director
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PAHOKEFE. HOUSING AUTHORITY, ING.

\“’Padg;ett Island Office o Administrative @fﬁce Fremd Village

Bear Ms Sterhng,

' who adequately reﬂec‘t and represent the resadents ass.@sted by the PHA

899 Padgeit Circle . © 465 Friend Terrace
Pahokee, F1. 33476 " Pahokee, FL 33476

(561) 924-5565 FAX‘(E_B'E) 924-1952

401 Shirley Drive
Pahokee, Fi. 33476

Appointment For
Resident Ad}wsa}w Board
Representatwe

November 19, 2024

Ms. Latoya Sterling
887 . H. Barrett Courst
Pahokee, FL 33476

“Yuu ha e' bem setected bv the Pahokee Housmg Authonw, Ing. (PHA) fur appointment on the Resident

uard The Remdent Adwsury Board is a board whose membership ns,mad_e up of'indiv'iduéﬂs

The pwrpmse of thns meetmg is to. @btam |nput fmm the PHA’s Pm%nhc Housmg Resudents in reference to
the' agency s Annual Plan and Fwe {5) year -plan to be submltted t@ the U S Iepartment of Housmg and
Urban Deve!opmen‘t A copy nf the Annual Plan Wuiﬂ he avaiﬂabﬂe for rewew fmm 8 00a. . to 5 00 p M., ‘
Monday "’hrough Friday o ' ’ : '

The PHA must cuns:der the Resndent Adwsory Bnamﬁ's recommendatmns in prepanng the fmai Annuall-"
Plan and Five (5) year Pian The Resident Adwsory Board recommendatmns, commems and cohcerns
wsﬂﬂ be forwarded tn HUD when the Annual P!an and Flve (5} year pﬂan are submutted f@r appmvaﬂ

The meetmg ss scheduled o be heﬂd on Wednesduy, December 18 '@24, .]at_‘ 4:0_@ p,m.", at 'the'
Admmustra‘twe Offu:e located at 455 Frsend Tewace, Pahokee, Florlda 334'76__. ) L

Y‘ou ar?e strongly ‘encouraged to-attend this mesting, - -

Executwe Dlrecm'
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PAHOKEE HOUSING AUTHORITY, INC.

\ { .

~Padgett Island Office Administrative Office
898 Padgeti Circle _ 485 Friend Terrace .
Pahokee, FI_ 33476 Pahokee, FL 33476

: The purpose of thls meetmg rs

(561) 924-5565 FAX (561) 9241952

App@mtmem anlr
Resident. Adwsorv Board
Representatwe

November 19, 20624

Ms. Tonya Sraith
3852@ 86" Streét North #3
Paholkee, !‘-’IL 33476

Dear Ms Smtth

'You have been selected bythe Pahukee Huusmg Authunty, Enc (PHA) for ap
‘ Adwsn y Buard The Ressdent Adwsory Buard is a board whose membershu
!v refiect am@ represent ’the ressdents a55|s1ted by the PHA

the agency’s: Amnual ?lan and Eive :

Monday thrnugh Fnday

The PHA must conmder the Resudent Adwsmy Board’s recammenda‘tmns in
Plan and Fwe (5) year Plan The Resndent Adwsurv Board recommendatmn
v fan and Fwe {5) year pﬂan are s

' !’he meetmg is scheduled to ¢ held on Wednesday,’ .ECEMbé 185,':"21

‘Admnms’tratlve Ofﬁce im:a%ed"a 1-465 F'

You ‘a,méfsﬁtbhgiy_'encégfaggd *rorat‘& d this meeting.

Ing f«Hamev,
Executwe Dlrector

btam mput from the PHA‘S Pubhc Housm

uend Terrace, Pahukee, Fionda 33476' e

Fremd Village
401 Bhirley Drive
Pahokee, FL 33476

po'intment on the Resident
p is made up of Individuals -

g Resndents i refezrence to

] year pﬂaan o be submatted to the U S ﬂepartment of Huusmg and'
‘ Urban Deve%opment A capy of the Annuai Plan wsl% be avaslable for rewew £

rum_ 8 m} a. m._.m 5 Q0 p.m.,

pre{parmg the fma! Annuai
S5 comments and mncems
ubmntted fm‘ appm\rai

324 at’ 40@ pm at the"
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'PAHOKEE HOUSING AUTHORITY, INC.

. “Padggeim Island Office Administrative Office - Fremd Village
~— 899 Padgett Circla : 465 Friend Teirace © 401 Bhirley Drive
Pahokee, FL 33476 Pahokee, FL 33478 Pahokee, FL 33476

" (561) 924-5565 FAX (561) 924-1952

Appoﬁhtment For
Resident Adwsorv Board
Repmsenﬂza‘twe

November 19,2024

Ms. Brenda Hancock
818 lefferson Avenue
Pahokee, FL 33476

\J Dear Ms Hancock,

You have lbeen selected by the Pahokee Housing Authority, Inc. QPHA) for appointment on the Resment
Advisory Board The Resident Adwsory Board s a board wh@se membershm is made up, uif md}uwdua
who adpquatpiy reﬂect amﬁ are;:aresent the resndewts assnsted bv the PHA

The purpose nf thas meetmg is to obtain mput fmm the’ PHA’% Pubinc Hnusnrg Resndents in reference to
the agency's Annuaﬂ Plan and Five (5} vear plan to be suhmltﬂ:ed to the U, S Depa:ﬂtment of Housmg amﬂl

Urban’ Deveiopmemt A copy of the Annuaﬁ Plan will be awallabie 'Eor rewew from 8: 00 a.m. m K 0@ p m,,
Monday thmugh Fruday '

The. PHA must cunsxder ‘the Resndem ﬁkdwww Board’s recommendatmns m preparmg the ﬂnaﬂ Annudll ,
Pian and Five (5) year Plan. The Resndam Advesnw Board remmmendatlons, commems and mncems
WIE! hva fwwarded o HUD when ‘tihe Annuaﬂ Pﬂan and Fwe (SD year pllan arg suhm:ﬁed f@u‘ appmmﬂ

The meetmg is schedu%ed m be held on Wednesdmy, December 18 2024, at 4:00 p.m., at j,:hge
Admannstratwe Off' ice Iocated a@ 465 Friend 'ﬂ'erram, Pahalkee, ﬂ@nda 334?6 . : '

You are s‘tmngly emoumged to attend this memmg

i) _
Vm’y trul Yours,
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November 2024

PHA Informer

inger Harvey, Executive Director

¥

Pahokee Housing

Authority Waitlist is open as of
Monday, August 1, 2022, for
1,2,3,4 & 5 bedrooms until further

notice.

Isles of Pahokee (IOP)

is accepting applications: you
must be 55 years ot older to

apply.

Pahokee Housing Authority is recruiting new
members for their Resident Advisory Board (RAB). If
you are passionate about your community, wanf to
be an sdvocate or representative to see change or
address issues impacting you, your family and
neighbors, consider joining RAB. Serving as a RAB
member allows you engage with management and
members of the board of directors to share and
help plan future modernization projects for Pahokee
Housing Authority. Meetings are held quarterly
the Pahokee Housing Authority Administration
you are interested in joining the RAB for Pahok
Housing Authority, please contact Ms. Williams
561.449.9133
vwilliams@pahokeehousing.org.

or via

We look forward to hearing from you.

FPatuwhee Housing Autherity Management

Omega Graham
Chairperson

Carl Morrison
Vice-Chairperson

Eleanor Babb
Secretary/Treasurer

Mattie Crawford
Commissioner

Ronald Osborne
Commissioner

Pahokee Housing

Authority
welcomes all the
new residents.
We are glad you
are here. If you
have any
questions,
concerns or want
to offer a
suggestion,
please contact
your housing

hent 2, Pgag%qyg&r *




Residents of Pahokee Housing Auth
Housing Authority” on all rent checks and money orders.
Office hours for Padgett Island, Fremd Village and McClure Village: 8:30am -
4:00pm (daily). No rent accepted after 4:00 PM.
Please be sure to keep your contact information updated at your leasing office! so
that we may contact you via phone or robo-call, if needed. (If you would like to
receive text messages instead, you may opt-in by texting the word ALERT to the
number 22300.) , _
New! Parking Fines Increased on July 1, 2023. There will be $50.00 fee assessed
for those that park on the grass, behind the units and on the sidewalks.
Any changes in your household (income, birth, etcetera,) must be reported to
your housing manager within ten (10) days. Failure to report an increase in your
income may result in you owing retro for unreported income.

Tired of being home all day with nothing to do? Feeling isolated? Isles of Pahokee offers

LERE

recreation activities Monday through Friday, from 9AM to 3PM at the community centerin
Padgett Island. Join us for Bingo, Chair Exercise, Movie Day and more.

L/
0.0

Dr. Lisa Wiese, from Florida Atlantic University will be sponsoring another
research study related to Brain and Heart Health. Residents forty-five and older
are eligible to participate and will receive a gift card for their participation. The
second session is scheduled for Wednesday, November 8, 2024, at the Padgett

. Island Community Center. f you are interested in participating, contact Ms.

*,
e

3

¢

»

o

Williams, ROSS Coordinator, to schedule your appointment. Space is limited.
Pahckee High School Annual Homecoming Parade is scheduled for 3PM on
Thursday, November 7, 2024, _
PBC Office of Community Revitalization Food Distribution for Canal Point and
Pahokee will be held at 10AM on Friday, November 8, 2024, at United Missionary
Baptist Church located at: 225 Bacom Point Road, Pahokee, Florida, 33476.
Attention PHA High School Seniors, If you have plans to attend college after
high school graduation, we encourage you to apply for the 2025 Public Housing
Authorities Directors Association (PHADA) Scholarship. For more information
please visit: www.phada.org/Scholarship or contact Ms. Williams, ROSS
Coordinator, at 561.449.9133,
Lake Okeechobee Rural Health Network (LORHN) can assist with applying for
rental and utility assistance, Medicaid, SNAP benefits and more. Contact Mrs.
Clark, Community Advocate, at 863.532.3099 .

De you have short- or long-term

goals you want to achieve? Do you
want to improve your credit score and
save money to purchase a house.
Enrolling in the ROSS or F55 can help
you with this and more. For more
information about the ROSS program
contact Ms., Williams at
561.449.9133. For more information
about the FS8S program contact Ms.
Symons ar 561.924.5565.

Residents are required to
contact their housing manager
to schedule an interim

appointment by the 20th of
the month if you find, lose, or
quit your job. Failure to
schedule & attend the interim
appointment by the 209 of the
month MAY result in
changes to your rent not being
effective the following month.
If you have questions, please
contact your housing
manager. Thanks.

3 o f _"; ML L, _. i *"
SR s %%E%%‘

: e
The PHA Monthly Board Meeting will be held at

5PM on Thursday, November 21, 2024, at PHA Administration located a

465 Friend Terrace, Pahokee, FL. If you have any questions, please contact Mrs. Johnson, (561) 924-5565, Ext. 13,
Isles of Pahokee has resumed daily residents’ activities. From 9AM to 2PM, residents can participate in board games
trainings, and other activities. From 3PM to 4:30 PM children and teens can use the computer lab to complet

homework and play games.
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Resident Advisory Board Recommendations

For 2025 Agency Plan

Introduction

Pursuant to 24 CRF Part 903.13, ©, the Housing Authority must consider recommendations of the
Resident Advisory Board(s} {RAB} in preparing its final Annual Plan. In submitting the final plan to HUD
for approval, the PHA must include a copy of the recommendations made byithe RAB and a description
of the way the PHA addressed these recommendations.

Pahokee Housing Authority held a Resident Advisory Board (RAB) meeting ori December 18, 2024, at
4:00 p.m. The meeting was held at Pahokee Housing Authority’s Central Office in the Vera May Hopson
Chambers. Below is a summary of the comments and/or recommendations for the 2025 Agency Plan.

Resident Advisory Board (RAB} Members
Teresa Bynes

Latoya Sterling

Xzavious Wiley

Tonya Smith

Tonya Walls

Brenda Hancock

Jeannette Murray

Theodore Lee

Pahokee Housing Authority Representatives:

Inger Harvey, Executive Director

Satyam Polineni, Asst. Executive Director/Finance Director
Vanessa Williams, ROSS Coordinator

Denteria Banks, Amp Manager

Tyeka Maraj, Amp Manager

Panokee Housing




. Meeting Summary

l. Resident Presenters:

Xzavious Witey
Teresa Bynes
Denteria Banks

Executive Director Harvey (ED) explained HUD's requirements respecting the
Advisory Board. An overview of PHA’s goals as outlined in the Annual Agency!
ED. The ED referenced reviewing its policies for mandatory or desired change
changes in the PHA Agency Plan.

Role of the Residents
Plan, was reviewed by the
s and will include such

Mr. Polineni presented the Capital Fund {CFP) Program plan for 2025 to the RAB members. Mr. Polineni

explained the proposed major work items within the CFP Plan, specific to Pad
reviewed with the RAB members additional proposed work items that will be
two sites: McClure Village and Fremd Village.

The ED provided an overview of the current Capital Fund projects underway,

gett Island Homes, and
performed at the other

in addition to reviewing

with RAB members how their recommendations helped the Authority in planning future CFP projects.

1. RAB Recommendations

The Executive Director opened the floor for input from RAB members and assured them that their
recommendations will be considered as the Authority plans for future projects. There comments and

the way PHA addressed them are as follows:

McClure Village/McClure Annex

Comment(s) :

The residents addressed the current work being conducted at McClure Village with respect to the

" Kitchen cabinets enhancements along with improvements overall with the as

phalt overlay. Overall,

residents are pleased with the improvements inside and outside of the development.

Safety cameras and safety enhancements at the McClure Village site were included and added to the
Authorities CFP plan.




PHA Response:

PHA’s Agency Plan continues to highlight issues pertaining to Safety and Crime Prevention at the

McClure Village development.

The Palm Beach County Sheriff (PBSO} Department Community Policing deputies provides support at all

three developments. The strategy for Community Policing is to buid resident
resident safety while reducing crime in the neighborhoods. The Authority ha

trust overtime, to improve
ve regular meetings with

the Community Policing deputies with the goal of preventing crimes in the coémmunity.

Padgett Island Homes

Comments:

RAB members suggested the Authority look at the various safety crosswalks being used in other
neighborhoods and work with the County to improve pedestrian safety at Padgett Island Homes.

RAB member Mr. Wiley has agreed to represent Padgett Island Homes when
discussions are held with the County whenever possible.

PHA Response:

The Authority will contact Houston Tate, Director of Community Revitalizatio
requesting a meeting to begin reviewing the best course of action to take per
suggestions for the development (Padgett island Homes).

The Executive Director will engage the residents in a tour of a few neighborhc
community that have impiemented the crosswalks improving overall pedestr

Fremd Village

Comments;

meetings and/or

n with Palm Beach County
taining to the crosswalk

vods outside of the
an safety.

Pedestrian safety was equally a concern of the residents residing at Fremd Village, The residents agreed
that having visible pedestrian walking signs in addition having a few speed humps installed throughout

the neighborhood.

PHA Response:

The Executive Director will contact Houston Tate, Director of Community Revitalization with Palm Beach
Couty seeking his guidance and assistance with this suggestion.




PHA-Wide

Comment #1:

s Pedestrian safety is still a concern, given the number of minors that reside in the developments.

Although, residents have noticed a reduction in the speéding atthe s
to have either speed humps/pedestrian safety signs or both is highly
Security)

ites, the need to continue
suggested. (Safety and

* Feral/stray cats and stray dogs are causing a problem at the sites. RAB members suggest having
Animal Control conduct a workshop with tenants would be beneficial in helping to educate the
residents on ways to reduce the number of feral/stay cats and dogs in the development.

*  RAB members asked the Authority to investigate alternatives to havifng the green dumpsters
assigned to each building. The concern is curb appeal and residents over stocking the

dumpsters.

PHA Response:

*  PHA will seek support from the Office of Community Revitalization in

efforts to learn more

- about the process with regards to adding speed bumps, and/or round abouts at the sites.
*  PHA will schedule a meeting with Animal Control to discuss their pro¢e55 and ways to remove
stray or unattended animals (dogs & cats) roaming throughout the dézvelopments.

» PHA willinvestigate alternatives to the green dumpsters assigned to

As a result of the various issues and concerns presented by RAB members, Pt

reviewing Proposed Lease Changes for consideration.

each building.

1A engaged the members in

* The RAB members did not have any additional proposed changes and/or suggestions.

Although, there were no lease changes or suggestions, the RAB members wa

continue providing landlord/tenant workshops with Florida Rural Legal Servic

hosting meet and greet opportunities with Community Policing deputies.

The RAB meeting was adjourned by the Meeting Officer after residents had f
concerns. The Authority wiil make every effort to incorporate resident conce

nted the Authority to
es (FRLS) along with

ully discussed issues and
rms in the Annual Plan.
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RES!DENT LEADERS’ PARTICIPATION IN THE FIVE-YEAR/ANNUAL PLANNING PROCESS

The followmg resident leaders have participated in the Agency Five-Year/Annual Planning process by attending meetmgs
public hearings, and/or other activities.

Narme and Titt Address retephane Nambor | 1ty o N D'i?.l'}ifm"g%?.
evelopment Nerme,
| i aplcable
a7t |85 il
;/’WML Rans| Iy Himen |0 1-Fst-550 | j%d&u@ -
LUl oo | sisntars oot fprcclie
\@X\m&r’\ N %m&ﬁ"\ Sedo U Bt 43982 R@%&?ﬂ@qamﬁ
_&;A gmuwwm Uls Moéﬁzti _________________ Sleaact | Pui /——wa&w?,
%ﬁﬂi/ ’1 !@#gﬁrm«r 50 /9952 P /ﬁf / i |
AT it
e M E e Uillg

o



IP% =

RESIDENT LEADERS’ PARTICIPATION IN THE FIVE-YEAR/ANNUAL PLANNING PROCESS

The following resident leaders have participated in the Agency Five-Year/Annual Planning process by attending meetings,
public hearings, and/or other activities.

Representing Resident Council...(Name of Resident Council, if Represeniting
Name and Title / Address Telephone Number applicable) Development...
(Development Name,
if applicable)
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~ Please Sign Below:
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DECONC

ENTRATION AND INCOME TARGETING POLICY
FOR THE
PAHOKEE HOUSING AUTHORITY
PAHOKEE, FLORIDA

R R T T T

Adopted by Board of Commissioners

Resolution No.: X 0 ?’
Date of Adoption: 5 "/2 - /é

Effective Date of Implementation: Z«K,—{é

© 2016 The Nelrod Company, Fort Worth, Texas 76109

Authorized Use by the Pahokee Housing Authority

Attachmeni 2, Page 50 of 92




Deconcentration and income Targeting Policy

DECONCENTRATION AND INCOME TARGE?TING POLICY

(Of the Public Housing Admissions and Continued Occupancy Policy)

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998
(QHWRA), establishes two interrelated requirements for implementation by Public

Housing Authorities:

1. Economic Deconcentration of public housing developme
2. Income Targeting to assure that families in the “ex
category are proportionately represented in public hous

nts; and
tremely low” income
ng and those pockets

of poverty are reduced or eliminated.

In order to implement these new requirements the PHA must pro

mote these provisions

as policies and revise their Admission and Continued Occupancy policies and

procedures to comply.

Therefore, the Pahokee Housing Authority (hereinafter referred to as PHA) hereby

affirms its commitment to implementation of the two requirem

following policies:

A. Economic Deconcentration:

ents by adopting the

Admission and Continued Occupancy Policies are revised to include the PHA's

policy of promoting economic deconcentration.
require the PHA to determine the median income of residents

Implementation of this program may

in each development,

determine the average income of residents in all developments, compute the

Established Income Range (EIR), determine developments

outside the EIR, and

provide adequate explanations and/or policies as needed to promote economic

deconcentration.

Implementation of this program will require the PHA to:

1. Determine and compare the relative tenant incomes of each development and
the incomes of families in the census tracts in which the developments are

located; and
2. Consider what policies, measures or incentives are ne
income families into low-income developments (or into
income census tracts) and low-income

families

cessary to bring high-
developments in low-
into  high-income

developments (or into developments in high-income census tracts).

In addition, an assessment of the average family income for
necessary. Families will be provided with an explanation of

each development is
the policy during the

application/screening process and/or the occupancy orientation sessions and given

opportunities to discuss the options available to them.

1
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Deconcentration and Income Targeting Policy

The families will also be informed that should they choose not
offered under this system, their refusal will not be cause to d
bottom of the list.

Implementation may include one or more of the following options:

Skipping families on the waiting list based on income;
Establishing preferences for working families;

developments;

Additional supportive services;

Additional amenities for all units;

Flat rents for developments and unit sizes;

Different tenant rent percentages per development;
Different tenant rent percentages per bedroom size;
Saturday and evening office hours;

Security Deposit waivers;

Revised fransfer policies;

Site-based waiting lists;

Mass Media advertising/Public service announcements;
Giveaways.

B. Income Targeting

Establish preferences for families in job training programs;
Establish preferences for families in education or training programs;
Marketing campaign geared toward targeting income groups for specific

to accept the first unit
rop their name to the

and

As public housing dwelling units become available for occupancy, responsible PHA
employees will offer units to applicants on the waiting fist. In accordance with the
Quality Housing and Work Responsibility Act of 1998, the PHA encourages
occupancy of its developments by a broad range of families with incomes up to
eighty percent (80%) of the median income for the jurisdiction in which the PHA

operates. Depending on the availability of applicants with prop
minimum, 40% of all new admissions to public housing on an

er demographics, ata
annual basis may be

families with incomes at or below thirty percent (30%)(extremeily low-income) of the
area median income. The offer of assistance will be made without discrimination
because of race, color, religion, sex, national origin, age, handicap or familial status.

In order to implement the income targeting program, the followi

ng policy is adopted:

» The PHA may select, based on date and time of apptice{tion and preferences,

two (2) families in the extremely low-income category

‘and two (2) families

from the lower/very low-income category alternately until the forty percent
(40%) admission requirement of extremely low-income families is achieved (2

plus 2 policy).
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Deconcentration and Income Targeting Policy

> After the minimum level is reached, all selections may be made based solely
on date, time and preferences. Any applicants passed over as a result of
implementing this 2 plus 2 policy will retain their place on the waiting list and
will be offered a unit in order of their placement on the waiting list.

» To the maximum extent possible, the offers will also be made to affect the
PHA's policy of economic deconcentration.

» The PHA reserves the option, at any time, to reduce the targeting requirement
for public housing by no more than ten percent (10%), if it increases the target
figure for its Section 8 program from the required level of seventy-five percent
(75%) of annual new admissions to no more than eighty-five percent (85%) of
its annual new admissions. (Optional for PHAs with both Section 8 and Public
Housing programs)

Z:2016\Authority Plans and Policies\Consortium Partners\Pahckee, FL\Authority Policies\Current Policies\Other
Policies\Deconcentration Income Targeting\Pahokee, FL. - Decon Income Targeting Policy - 3.14.46.docx
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Deconcentration and Income Targeting Policy

NOTICE

Although The Nelrod Company has made its best efforts to comply
with regulations, laws, and Federal/local policies The Nelrod
Company does not offer advice on legal matters or render legal
opinions. We recommend that this policy be reviewed by the Housing
Authority’s general counsel and/or attorney prior to approval by the
Board of Commissioners.

The Nelrod Company is not responsible for any éhanges made to
these policies by any party other than The Nelrod Company.
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PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNITY

ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR HOUSING

Pahokee Housing Authority (PHA} evaluates its policies annually, to ensure regulatory
compliance with regardsto fair housing and equal opportunity. Program participants will be
informed of their rights to Fair Housing and Equal Opportunity (FHEO). PHA also undertake
affirmative measures to ensure accessible housing with all varieties of disabilities. The
Authority will continue to post and display FHEQ information at each of its sites (business
office) and will work closely with Fair Housing agencies within its jurisdiction to provide Fair
Housing training to staff and landlords.

in the wake of the COVID-19 pandemic, PHA is conti‘_nuing to offer its staff training that will
focus on “Trauma Informed Care, in addition to Cultural Sensitivity”. PHA’s staff and its
stakeholders are working closely together ensuring program participantsiare treated with
respect, recognizing the challenges they face in the wake of the pandemit. More now than
ever, PHA will continue providing training, support and activities, which \Ajriil foster a supportive
environment where participants will want to live and raise their families..

In addition to the training PHA provide to their staff, the Authority has cr;eated co-locator space
for a social service agency {Okeechobee Rural Health Network), who specializes in connecting
families with the needed resources in the surrounding communifies. As a result of this
partnership, Okeechobee Rural Health Network has]oined the Palm Beach County (H‘HA)
Continuum of Care (Co(), and currently engages in similar trainings with the[r staff,.in.an effort

to ensure continuity across the continuum — ”EquaE Opportunity and Afflrmattvely Further Fair
Housing for All”.

PHA’s Fair Housing Goals, Strategies and Actions:

Goal 1: Undertake affirmative measures to ensure access to assisted housmg regardless of
race, color, religion, natlonal orlgm sex, familial status and disability

Strategy: 1.1.  Strengthen outreach and engagement activities, by coordinating efforts through
Community Agencies serving diverse populations (i.e., Homeless Coalition, DV Shelters, etc.)

Strategy: 1.2 On-going review of PHA’s policies as needed, to keep current with regulatory
requirements, regarding protection of rights and equal opportunities or familie:s and individuals

‘Strategy: 1.3 Engage staff and [andlords in annual Fair Housing Trainings and/or activities to ensure
compliance with laws protectmg zdentlﬂed classes.

Pahokee Housing Authority Annual Plan 2023 ' AFFH
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housing.

Housing Training, in addition to supports with respect to ensuring lan

PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNjTY

Action: PHA continues to evaluate its policies annually, to ensure fai

r and equal treatment in

Action; PHA partnered with local housing agencies to jointly provide landlords with Fair

:diord retention.

Goal 2: Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin, sex,

familial status and disability

Strategy: 1.1 Provide opportunities and a platform for residents to provid
services they would need to enhance their quality of life

e input into the various

Strategy: 1.2 Ensure the living space is suitable, and appropriate with required bedroom size,

whenever reasonable accommodations are applicable.

Strategy: 1.3 Ensuring the physical and social character of the living environment, to include

external conditions are in compliance with State and Federal regulations.

¥v"  Action: PHA review reasonable accommodation requests weekly, ensuring the living

environment is suitable and meets State and Federal regulations.
v

and suggestions, as it relates to improving their living environment.
v' Action: PHAis partnering with local county agencies (i.e., PBC Parks

Action: -PHA hosted informational meetings with program participants, getting their feedback

.and Recreations,

Pahokee Senior Program, etc.) to assist in enhancing the overall living environment and
participant experience, by providing engagement activities for those residing at the various

development sites.

Goal 3: Undertake affirmative measures to ensure accessible housing to persons with all

varieties of disabilities regardless of unit size required

Strategies: 1.1.  Coordinate outreach activities by having Florida Rural Legal
training to PHA staff and its residents, ensuring fair and equal treatment to hou
participants '

Strategies: 1.2

Services (FRLS) provide
1sing applicants and

Ensure PHA services are linguistically appropriate for the population being served,

and the materials shared, both written and visual comply with ADA Regulation_f (e.g., large print, audio

visual, braille, etc.)

¥v" Action: PHA will continue engaging HCV participants and the community in providing
programmatic feedback, to include ways to enhance the documents, and visual aids, shared

during its outreach activities.

Pahokee Housing Authority Annual Plan 2023

AFFH
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PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNITY

v" Action: PHA and FRLS will conduct “Orientation” sessions with particiﬁants, where they will be

informed of their tenant rights, etc.

v Action: PHA s working closely with local agencies who specialize in p
those requiring supports and assistance (i.e., Vocational Rehabilitatio
for Independently Living, etc.).

Goal 4:  Provide Fair Housing and Equal Opportunity training to empl
opportunity compliance

Strategies: 1.1. Engaging staff and landlords in on-going training efforts w
Housing, Equal Opportunity, Trauma Informed Care, and Implicit Bias, ensuring
and State laws protecting identified classes.

roviding assistance, to
n, Vickers House, Center

oyees to ensure equal

hich focus on Fair
compliance with Federal

v" Action: PHA host Fair Housing and Equal Opportunity Trainings annually for its staff,
v Action: PHA staff will continue to engage in training addressing Trauma Informed Care, with

a focus on Customer Service and cultural sensitivity.

Pahokee Housing Authority Annual Plan 2023

AFFH
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Attachment: fl021d01

Pahokee Housing Authority

Violence Against Women Reauthoriézation Act
(VAWA) of 2013 Policy and
Emergency Transfer Plan for Victims of Domestic

Violence, Dating Violence, Sexual Assault, or

Stalking
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Pahokee Housing Authority Violence Against Women Reauthorization Act 2013 Policy

PAHOKEE HOUSING AUTHORITY
Pahokee, Florida

VIOLENCE AGAINST WOMEN REAUTHORIZATION ACT
(VAWA) OF 2013 POLICY

Adopted by PHA Board of Commissioners

Resolution No.:

Date of Adoption:

Effective Date of Implementation:

Authorized Use by Pahokee Housing Authority

®2011 The Nelrod Company, Fort Worth, Texas 76109 1 (052017}
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Pahokee Housing Authority

Violence Against Women Rea

uthorization Act 2013 Policy
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Pahokee Housing Authority Violence Against VWomen Rea

uthorization Act 2013 Policy

VIOLENCE AGAINST WOMEN REAUTHORIZATION ACT 2013

INTRODUCTION

The Violence Against Women Reauthorization Act of 2013 (VAWA)
residents, participants and affiliated individuals who are victims of
dating violence, sexual assault, and stalking (collectively VAWA crime
housing assistance, evicted or terminated from housing assistance b
viclence.

VAWA expands remedies for victims of VAWA crimes by requirin
(HAs) to have an emergency transfer plan and permit for bifurcation

(VAWA) POLICY

protects applicants,
f domestic viclence,
s} from being denied
ased on acts of such

g housing agencies
of a lease. This will

allow reasonable time for tenants to establish eligibility for assista nce under a VAWA-
covered program or to find new housing when an assisted household must be divided as
a result of the violence or abuse covered by VAWA.

This Policy is required by the Violence Against Women Reauthorization Act of 2013 and
contains all the mandatory protections and remedies afforded to applicants, residents,
participants, and affiliated individuals who are victims of domestic violence, dating
violence, sexual assault, and stalking.

For the purposes of the Violence Against Women Reauthorization Act 2013 Policy, the
term “tenant” shall refer to an assisted family and the members of the household on their
lease, but does not include guests or unreported members of a household. In addition, a

live-in aide or caregiver is not a tenant, unless otherwise provided by
and cannct invoke VAWA protections.

OBJECTIVES

The Pahokee Housing Authority (hereinafter referred to as PHA), in
a safe environment for applicants, tenants, PHA employees, PHA co
who may be affected by a VAWA crime, shall establish policies
implement the provisions of the Violence Against Women Reauthori;
compliance with Fair Housing Act and Equal Opportunities (FHEQ)

program regulations,

an effort to maintain
ntractors, and others

and procedures to
zation Act of 2013 in
, Title VI of the Civil

Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title |l of the Americans
with Disabilities Act (ADA), HUD regulations/notices, the PHA Plan, the Admission to and
Occupancy of Public Housing (ACOP), the Section 8 HCVP Administrative Plan, and State
and local housing laws.

The PHA will maintain compliance with all applicable requirements of VAWA and assist in
reducing domestic viclence, dating violence, sexual assault, stalking, and homelessness
by:

Providing and maintaining housing opportunities for victims of domestic violence,
dating violence, sexual assault, or stalking;

Creating and maintaining collaborative partnerships between the PHA, victim
service providers, law enforcement authorities, and other supportive groups to
promote the safety and well-being of victims of domestic violence, dating violence,

©2011 The Nelrod Company, Fort Worth, Texas 76109 3 (0572017)
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sexual assault, or staking (whether actual or imminent threat) who are assisted by
the PHA,;

= Protecting the physical safety of victims of domestic violence, dating violence,
sexual assault, or stalking (whether actual or imminent threat) who are assisted by
the PHA;

* Responding appropriately to incidents of domestic violence, dating violence,
sexual assault, or stalking, affecting families or individuals assisted by the PHA.

APPLICABILITY
The VAWA Policy shall be applicable to the following HUD programs (hereinafter referred
o as covered housing programs):
» Section 202 Supportive Housing for the Elderly (12 US.C. 1701q), with
implementing regulations at 24 CFR part 891.

»  Section 811 Supportive Housing for Persons with Disabilities (42 U.S.C. 8013),
with implementing regulations at 24 CFR part 891.

» Housing Opportunities for Persons with AIDS (HOPWA) program (42 U.S.C. 12801
et seq.), with implementing regulations at 24 CFR part 574.

» HOME Investment Partnerships (HOME) program (42 U.S.C. 12741 et seq.), with
implementing regulations at 24 CFR part 92.

* Homeless programs under title IV of the McKinney-Vento Homeless Assistance
Act (42 U.S.C. 11360 et seq.), including the Emergency Solutions Grants program
(with impiementing regulations at 24 CFR part 576), the Continuum of Care
program (with implementing regulations at 24 CFR part 578), and the Rural
Housing Stability Assistance program (with regulations forthcoming).

= Multifamily rental housing under section 221{d){3) of the National Housing Act (12
U.S.C. 17151(d)) with a below-market interest rate (BMIR) pursuant to section
221{d)(5), with implementing regulations at 24 CFR part 221.

* Multifamily rental housing under section 236 of the National Housing Act (12
U.8.C. 1715z-1), with implementing regulations at 24 CFR part 236.

» HUD programs assisted under the United States Housing Act of 1937 (42 U.S.C.
1437 et seq.); specifically, public housing under section 6 of the 1937 Act (42
U.5.C. 1437d) (with regulations at 24 CFR Chapter IX), tenani-based and project-
based rental assistance under section 8 of the 1937 Act (42 U.S.C. 1437f) (with
regulations at 24 CFR chapters VIl and IX), and the Section 8 Moderate
Rehabilitation Single Room Occupancy {with implementing regulations at 24 CFR
part 882, subpart H).

* The Housing Trust Fund (12 U.S.C. 4568) {with implementing regulations at 24
CFR part 23).

©2011 The Neirod Company, Fort Worth, Texas 76109 4 {05/2017)
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The regulations the 24 Code of Federal Regulations (CFR) Part 5, subpart L, are
supplemented by the specific regulations for the HUD-covered housing programs. The
program-specific regulations address how certain VAWA requirements are to be
implemented and whether they can be implemented for the applicable covered housing
program, given the statutory and regulatory framework for the program. When there is
conflict between the regulations of 24 CFR Part 5, subpart L and the program-specific
regulations, the program-specific regulations govern.

Where assistance is provided under more than one covered housing program and there
is a conflict between VAWA protections or remedies under those programs, the individual
seeking the VAWA protections or remedies may choose to use the protections or remedies
under any or all of those programs, as long as the proteciions or remedies would be
feasible and permissible under each of the program statutes.

VAWA POLICY PROVISIONS

A. VAWA Protections
Only tenants who are assisted by the PHA can invoke the VAWA protections that apply
solely to tenants. However, an individual is entitled to VAWA protections if the
individual is an applicant for PHA housing assistance.

Nondiscrimination and Equal Opportunity Requirements: VAWA protections are not
limited to women but apply to all victims of domestic violence, dating violence, sexual
assault and stalking regardless of sex, gender identity, or sexual orientation.

Consistent with the nondiscrimination and equal opportunities requirements, victims
cannot be discriminated against on the basis of any protected class, including race,
color, national origin, religion, sex, familial status, disability, or age.

Consistent with HUD’s Equal Access Rule, HUD-assisted and HUD-insured housing
are to be made available to all otherwise eligible individuals and families regardless of
actual or perceived sexual orientation, gender identity, or marital status.

VAWA protections also apply when the victim and perpetrator are of the same sex.
VAWA protections are provided to victims regardless of citizenship or immigration
eligibility.

Self-Petitioners: Section 214 of the Housing and Community Development Act of 1980
states that HUD may not allow financial assistance to ineligible non-citizens, but
assistance must not be denied while verifying immigration status.

VAWA also provides protections for “seff-petitioners” who are noncitizens and claim fo
be victims of “battery or extreme cruelty” by their spouse or parent who is a U.S. citizen
or lawful permanent resident (LPR). VAWA covers the following types of battery or
extreme cruelty: domestic violence, dating violence, sexual assault, and stalking.

Self-petitioners can indicate that they are in “satisfactory immigration status” when
applying for assistance or continued assistance from a Section 214 covered housing
provider. “Satisfactory immigration status” means an immigration status which does
not make the individual ineligible for financial assistance. After the PHA verifies the
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immigration status in the Department of Homeland Security (DH

S) Systematic Alien

Verification for Entitlements (SAVE) System, the PHA will make a final determination

as to the self-petitioner’s eligibility.

Housing assistance and all other VAWA protections will be ¢

petitioner throughout the verification process until a final detern
status is made.

If the final determination is to deny the VAWA self-petitioner or t
PHA will alert the petitioner and take actions to terminate the vo
evict the petitioner from public housing in accordance with existing
requirements.

Live-In Aides: Live-in aides are entitled to VAWA protections if
applicant for PHA housing assistance. Live-in aides could be an a

Jranted to the self-
nination of the LPR

he LPR petition, the
ucher assistance or
PHA public housing

the live-in aid is an
ffiliated individuat of

a tenant and if the live-in aide as an affiliated individual is a victim of domestic violence,
dating violence, sexual assault, or stalking. The tenant with whom the affiliated
individual is associated cannot be evicted or have assistance terminated on the basis
that the affiliated individual was a victim of a VAWA crime.

Notification of Occupancy Rights and Certification Form Requirements
The Notice of Occupancy Rights Under the Violence Against Women Act (Form HUD-
5380) explains the VAWA protections including, the rights to confidentiality and any
VAWA protection limitations to applicants, tenants, and affiliated individuals.

The Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking,
and Alternative Documentation (Form HUD-5382) is to be completed by the victim to
document an incident of domestic violence, dating violence, sexual assault, or stalking
that:

States that the applicant or tenant is a victim of domestic violence, dating
violence, sexual assault, or stalking;

States that the incident of domestic violence, dating viole
or stalking that is the ground for protection meets the app
such incident; and

nce, sexual assaulf,
licable definition for

Includes the name of the individual who committed the
dating violence, sexual assault, or stalking, if the name is
provide.

domestic violence,
s known and safe to

The PHA will provide each applicant and tenant the Notice of Oc
the Certification Form at each of the following times:

cupancy Rights and

« At the tirme the applicant is denied assistance or admission:

1

At the time the individual is provided assistance or admission;

With any noftification of eviction or notification of termination of assistance; and

During the 12-month period following December 16, 2016, either during the
annual recertification or lease renewal process, whichever is applicable, or, if
there will be no recertification or lease renewal for a tenant during the first year
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after December 16, 2016, through other means, including but not limited to
assisted housing briefing materials, PHA notices/newsletters, and/or websites.

In accordance with Executive Order 13166 (Improving Access to éewices for Persons
with Limited English Proficiency), the PHA shall make available The Notice of
Occupancy Rights and the Certification Form in multiple languages.

The PHA will include a description of the VAWA protections afforded to victims of
VAWA crimes in HUD-required leases, lease addendums, or tenancy addendums as
applicable.

C. Denial of Admission, Termination of Assistance or Eviction
The PHA will not deny admission to, deny assistance under, terminate from
participating in, or evict from housing on the basis or as direct result of the fact that an
applicant or tenant is, or has been, a victim of domestic violence, dating violence,
sexual assault, or stalking, if the applicant or tenant otherwise qualifies for admission,
assistance, participation, or occupancy.

Criminal Activity: The PHA will not deny tenancy or occupancy rights to a tenant solely
on the basis of criminal activity directly relating to domestic violence, dating viclence,
sexual assault, or stalking if:

» The criminal activity is engaged in by a member of the household of the tenant
or any guest or other person under the control of the tenant; and

= The tenant or an affiliated individual of the tenant is the victim or threatened
victim of such domestic violence, dating violence, sexual assault, or stalking.

Incidents of Actual or Threatened VAWA Crimes: The PHA will not consider an
incident of actual or threatened domestic violence, dating violence, sexual assault, or
stalking as:

» A serious or repeated violation of a lease executed by the victim or threatened
victim of such incident; or

* Good cause for terminating the assistance, tenancy, or occupancy rights of the
victim or threatened victim of such incident.

The PHA will deny admission or assistance to any member of the applicant household
who is a perpetrator of domestic violence, dating violence, sexual assault, or stalking.

in adopting local standards, supportive of or in addition to the mandated reasons for
denial of admission, the PHA will deny admission or assistance to an individual in the
applicant family whose screening process provides relevant information reflecting a
history of crimes involving domestic violence, dating violence, sexual assault, stalking,
or other crimes of physical violence to persons or property.

D. Confidentiality

The PHA will retain in the strictest confidence all information pursuant to VAWA
including the fact that an individual is a victim of domestic violence, dating violence,
sexual assault, or stalking.
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The PHA will not allow any individual administering assistance on behalf of the PHA,
in the employ of the PHA, or any persons contracted by the PHA to have access to
confidential information unless it is explicitly necessary for these individuals to have
access to the information under applicable Federal, State, or local law.

The PHA will not enter the VAWA confidential information into any shared database
or disclose the information to any other entity or individual, except to the extent that
the disclosure is:

* Requested or consented to in writing by the individual in a time-limited release;

* Required for use in an eviction proceeding or hearing regarding termination of
assistance from the covered program,; or

»  Otherwise required by applicable law.

E. Certification of Claim of a VAWA Crime
If an applicant or tenant claims to be a victim of domestic violence, dating violence,
sexual assault, or stalking and is entitled to the VAWA protections or remedies, the
PHA may request, in writing, that the applicant or tenant submit any one of the
following as documentation of domestic violence, dating violence, sexual assault, or
stalking. Itis atthe discretion of the applicant or tenant as to which one of the following
forms of documentation to submit:

* The Certification of Domestic Violence, Dating Violence, Sexual Assault, or
Stalking, and Alternative Documentation (Form HUD-5382); or

= A document:
o Signed by an employee, agent, or volunteer of a victim service provider, an
attorney, or medical professional or mental health professional (collectively
“professional”) from whom the victim has sought assistance relating fo
domestic violence, dating violence, sexual assault, or stalking, or the
effects of abuse;

o Signed by the applicant or tenant; and

o That specifies, under penalty of perjury, that the professional believes in
the occurrence of an incident of domestic violence, dating violence, sexual
assault, or stalking that is the grounds for protection and remedies and that
the incident meets the applicable definition of domestic violence, dating
violence, sexual assault, or stalking; or

» Arecord of a Federal, State, tribal, territorial or local law enforcement agency,
court, or administrative agency; or

= At the discretion of the PHA, a statement or other evidence provided by the
applicant or tenant.

If the PHA does not receive the documentation requested within 14 business days
after the applicant or tenant received the request in writing for the documentation from
the PHA, the PHA may

» Deny admission by the applicant or tenant;

» Deny assistance to the applicant or tenant;
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Terminate the participation of the fenant; or

*  Evict the tenant or a fawful occupant that commits a viola’gion of a lease.

The PHA at its discretion may extend the 14-business-day deadli:ne.

If the PHA receives documentation that contains conflicting information (including
certification forms from two or more members of a household with each claiming to be
a victim and naming one or more of the other petitioning household members as the
perpetrator), the PHA may require the applicant or tenant to submit third-party
documentation within 30 calendar days of the date of the request for the third-party
documentation.

Note: The PHA is not required to request that an individual submit documentation of
the status of the individual as a victim of domestic violence, dating violence, sexual
assault, or stalking.

F. Family Break-Ups and VAWA
The PHA will determine which family members continue to receive assistance if the
family breaks up. If the family breaks up as a result of an occurrence of domestic
violence, dating violence, sexual assault, or stalking, the PHA will ensure that the
victim retains the assistance.
Other policies regarding family break-up are contained in the PHA's public housing
Admissions and Continued Occupancy Policy (ACOP) and the Section 8 HCV
Administrative Plan.

G. Limitations of VAWA Protections

The tenant may invoke VAWA protections on more than one occasion and the PHA
will not subject additional conditions that would adversely affect the tenant's tenancy
because they have invoked VAWA protections. There are no limitations on the number
of occasions a victim can invoke VAWA protections.

The PHA will comply with a court order in respect to;

The rights of access or control of property, including cooperating with law
enforcement to enforce civil protection orders issued to protect the victim of
domestic violence, dating violence, sexual assauit, or stalgking; or

* The distribution or possession of property among membeirs of the household.

The PHA may evict or terminate assistance to a tenant for any vigolation not premised

on an act of domestic violence, dating viclence, sexual assault,
question against the tenant or an affiliated individual of the tena
subject the tenant who is or has been a victim of domestic viole
sexual assault, or stalking, or is affiliated with an individual who is
of domestic violence, dating violence, sexual assault or stalking, t
standard than other tenanis when determining whether to
assistance.

or stalking that is in
nt. The PHA will not
nce, dating viclence,
or has been a victim
o a more demanding
evict or terminate
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The PHA may ferminate assistance or evict a tenant if the PHA can demonstrate an
actual and imminent threat to other tenants, PHA employees, or those employed at or
providing services to the PHA would of be present if that tenant or lawful occupant is
not terminated from assistance or evicted. An actual and imminent threat refers to a
physical danger that is real, would occur within an immediate time frame and could
result in death or serious bodily harm. Words, gestures, actions or other indicators
can be considered an actual and imminent threat. In determining whether an individual
would pose an actual and imminent threat, the PHA will consider the following factors:

The duration of the risk,

The nature and severity of the potential harm,

The likelihood that the potential harm will occur, and

The length of time before the potential harm will occur.

The PHA will utilize termination of assistance or eviction only whe

n there are no other

actions the PHA can employ to reduce or eliminate the threat, including but not limited

The PHA will terminate tenancy or assistance, or refuse fo
assistance, to any household member who is the perpetrator of
dating violence, sexual assault, stalking, or who engages in crim

to transferring the victim to a different unit, barring the perpetrato
and contacting law enforcement in order to keep the property
parpetrator from acting on a threat.

r from the property,
safe 1o prevent the

renew a lease or
domestic violence,
nal acts of physical

violence against family members or others.

Removal of Perpetrator (Lease Bifurcation)
Notwithstanding any restrictions on admission, occupancy, or terminations of
occupancy or assistance, or Federal, State, or local law to the contrary, the PHA may
bifurcate a lease, or remove a household member from a lease, in order to evict,
remove, terminate occupancy rights, or terminate assistance to such a member who
engages in criminal activity directly relating to domestic violence, dating violence,
sexual assault, or stalking against an affiliated individual or other individual.

The PHA may bifurcate a lease without regard to whether a household member is a
signatory to the lease and without evicting, removing, terminating assistance to, or
otherwise penalizing a victim of such criminal activity who is also a tenant or lawful
occupant.

The PHA's dwelling lease shall contain provisions for eviction, removal, termination of
occupancy rights, or termination of assistance in accordance with the procedures
prescribed by Federal, State and local law applicable fo ferminations of tenancy and
evictions. The Tenancy Addendum (Form HUD-52641-A) shall be attached to all
leases for dwelling units occupied by PHA-assisted families in the HCV program.

The PHA retains all rights to add the name of the perpetrator to its “Banned and
Criminal Trespass” list that is provided to the local law enforcement.
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Reasonable Time to Establish Eligibility for Assistance o

Housing Foliowing Bifurcation of Lease
if the PHA exercises the option to bifurcate the lease and the

evicted or for whom the assistance was terminated was the eligi

r Find Alternative

individuai who was
ible tenant, the PHA

shall provide to any remaining tenant or tenants that were not already eligible a period

of 90 calendar days from the date of bifurcation of the lease to:

Establish eligible immigration status; or

Establish eligibility under another housing program; or

Find alternative housing.

The 90-calendar-day period is the total period provided to the r
establish eligible immigration status. The 90-calendar-day period

to a remaining household member if prohibited by statutory req

emaining tenants to
will not be available
uirements. The 90-

day-calendar period will not apply beyond the expiration of the lease unless permitted

by program regulation.

The PHA may extend the 90-calendar-day period up to an additional 60 calendar days

unless the PHA is prohibited from doing so due to regulations or u
would extend beyond the expiration of the lease.

Emergency Transfer Plan (ETP)

nless the time period

The PHA’s Emergency Transfer Plan addresses situations that involve significant risk
to tenants who are, have been, or reasonably believe they will be victims of domestic
violence, dating violence, sexual assault, or stalking. The PHA may approve an

emergency fransfer for tenants, regardless of sex, gender
orientation, to move from their current unit to a “safe unit.” A s
victim of domestic violence, dating violence, sexual assault, or st
safe.

identity or sexual
afe unit is a unit the
alking believes to be

The ability of the PHA to honor the request for an emergency transfer depends upon

a preliminary determination that:

assault, or stalking; and

tenant for temporary or permanent occupancy.

The Emergency Transfer Plan provides that a tenant receivin

through or residing in a unit subsidized under the PHA who is
violence, dating violence, sexual assault, or stalking will qualif
transfer if;

The tenant expressly requests the transfer (Form HU
Transfer Request for Certain Victims of Domestic Violen
Sexual Assault, or Stalking); and

The tenant reasonably believes there is a threat of immine
violence if the tenant remains within the same dwelling u
currently occupying; or

The tenant is or has been a victim of domestic violence, da

Whether the PHA has another unit that is available and

ting viclence, sexual

is safe to offer the

g rental assistance
a victim of domestic
y for an emergency

D-5383, Emergency
ce, Dating Violence,

it harm from further
nit that the tenant is
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* In the case of a tenant who is a victim of sexual assault, either the tenant
reasonably believes there is a threat of imminent harm from further violence if
the tenant remains within the same dwelling unit that the tenant is currently
occupying, or the sexual assault occurred on the premises during the 90-
calendar-day period preceding the date of the request for transfer.

The tenant who is a victim of sexual assault may make an imminent harm request
regardless of when or where the sexual assault occurred, and the PHA may permit
more than 90 calendar days from the date of the sexual assault.

The PHA cannot guarantee that the emergency transfer request will be approved or
how long it will take to process the request for an emergency transfer. The PHA will
act as quickly as possible to move a tenant who is a victim of domestic violence, dating
violence, sexual assault, or stalking to another unit, subject to availability and safety
of the unit. If the tenant reasonably believes a proposed transfer would not be safe,
the tenant may request a transfer to a different unit.

The tenant may qualify for either an internal emergency transfer or external transfer.

* An internal emergency transfer is the relocation of a tenant {o another unit
where the tenant would not be categorized as a new applicant; that is, the
tenant may reside in the new unit without having to undergo an application
process.

* An external emergency transfer is the relocation of a tenant to another unit
where the tenant would be categorized as a new applicant; that is the tenant
must undergo an application process in order to reside in the new unit.

The tenant may seek an infernal emergency fransfer and an external emergency
transfer concurrently if a safe unit is not immediately available.

If a safe unit is available, the transferred tenant must agree to abide by the terms and
conditions that govern occupancy in the unit fo which the tenant has been transferred.
The PHA will not transfer the tenant fo a particular unit if the tenant has not or cannot
establish eligibility for that unit.

If the PHA does not have a safe and available unit for a tenant requesting an
emergency transfer, the PHA will assist the tenant in identifying other housing
providers who may have a safe and available unit to which the tenant could move. At
the tenant’'s request, the PHA will assist the tenant in contacting local organizations
offering assistance to victims of domestic violence, dating violence, sexual assault, or
stalking.

VAWA strict confidentiality measures are included in the Emergency Transfer Plan so
as not to disclose the location of the new unit to the abuser.

The PHA will make the Emergency Transfer Ptan available upon request and, when
feasible, make the Plan publicly available.
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The PHA will keep a record of all emergency transfers requested
Transfer Plan and the outcome of the requests. The PHA shall

under its Emergency
retain these records

for a period of three (3) years or for a period of time as specified by program

regulations. The PHA must report the requests and outcomes io
The PHA will provide reascnable accommodation for individuals

HUD annually.
wvith disabilities.

An emergency transfer request must not be construed to supersede any PHA eligibility
or other occupancy requirements.

K. PHA Relationships with Service Providers
The PHA will seek and establish partnerships with private, governmental, and victim
advocacy organizations which provide counseling, shelter, and/or services to victims
of domestic violence, dating violence, sexual assault, or stalking.

In its efforts to maintain a safe environment for its tenants, the PHA will become
familiar with other housing providers that provide both private market units or other
government-assisted units, not solely HUD-assisted units, that can be used to assist

victims of domestic violence, dating viclence, sexual assault, or stalkking to move
quickly.

L. PHA’s Safety and Crime Prevention Measures
The PHA will include in its 5-Year Plan a statement of the goals, activities, objectives,
policies, or programs that will enable the PHA to serve the needs of victims of domestic
violence, dating violence, sexual assault, or stalking.

The PHA will include in its Annual Plan a statement of any domestic violence, dating
violence, sexual assault, and stalking prevention programs and descriptions of any
activities, services, or programs provided or offered by the PHA, either directly or in
partnership with other service providers, to child or adult victims of domestic violence,
dating violence, sexual assault, or stalking that:

* Help victims of domestic violence, dating violence, sexual assault, or stalking
cbtain or maintain housing;

= Prevent domestic violence, dating violence, sexual assauit, or stalking; or
= Enhance victim safety in assisted housing.

M. Relationship with Other Applicable Laws
Neither the Violence Against Women Reauthorization Act of 2013 (VAWA) nor the
VAWA Policy adopted by the PHA shall preempt or supersede any provision of

Federal, State, or local law that provides greater protections than that provided under
VAWA for victims of domestic violence, dating violence, sexual assautt, or stalking.

N. Changes in Laws and Regulations
In the event an applicable law or regulation is modified or eliminated, or a new law or
regulation is adopted, the revised law or regulation shall, to the extent inconsistent with
this Policy, automatically supersede this Policy.

The PHA will revise this Policy periodically as approved by
Commissioners.

the PHA Board of

©2011 The Nelrad Company, Fort Worth, Texas 76109 13 {05/2017

Attachment 2, Page 72 of 92




Pahokee Housing Authority

Violence Against Women Reau

thorization Act 2013 Palicy

DEFINITIONS

1937 Act
The United States Housing Act of 1937 (42 U.S.C. 1437 et seq.).

Actual and Imminent Threat

Refers to a physical danger that is real, would occur within an immed
could result in death or serious bodily harm. In determining whether
pose an actual and imminent threat, the factors to be considered inc

the risk, the nature and severity of the potential harm, the likelihood th

will occur, and the length of time before the potential harm would occ

Affiliated Individual

iate time frame, and
an individual would
ude: the duration of
at the potential harm
ur.

A spouse, parent, brother, sister, or child of that individual, or a person to whom

that individual stands in the place of a parent or guardian (for example, the affiliated

individual is a person in the care, custody, or control of that in

Any individual, tenant, or lawful occupant living in the househ

Applicant
A person or a family that has applied for housing assistance.

Available Unit

A unit that is not occupied and is available to tenants per program req
unit restrictions, and term limitations.

Covered Housing Provider

dividual); or
old of that individual.

uirements, eligibility,

Refers to the individual or entity under a covered housing program that has responsibility
for the administration and/or oversight of VAWA protections and includes PHAs, sponsors,

owners, mortgagors, managers, State and local governments o

r agencies thereof,

nonprofit or for-profit organizations or entities. The program—specificz: regulations for the
covered housing programs identify the individual or entity that carries out the duties and
responsibilities of the covered housing provider as set forth in part 5, subpart 1. For any

of the covered housing programs, it is possible that there may be mo
housing provider; that is, depending upon the VAWA duty or responsit
by a covered housing provider, the covered housing provider may not

individual or entity.

Bifurcate
To divide a lease as a matter of law, subject to the permissibility of

re than one covered
ility to be performed
always be the same

such process under

the requirements of the applicable HUD-covered program and State or local law, such that

certain tenants or lawful occcupants can be evicted or removed and th
or lawful occupants can continue to reside in the unit under the same
or as may be revised depending upon the eligibility for continued

remaining tenants and lawful occupants.
Covered Housing Programs

implementing regulations at 24 CFR part 891.

with implementing regulations at 24 CFR part 891,

Section 202 Supportive Housing for the Elderly (12 U

Section 811 Supportive Housing for Persons with Disabilitie

e remaining tenants
lease requirements
occupancy of the

S5.C. 1701q), with

s (42 U.S.C. 8013),
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12901 et seq.), with implementing regulations at 24 CFR part
HOME Investment Partnerships (HOME) program (42 U.S.C.
implementing regulations at 24 CFR part 92.

Act (42 U.8.C. 11360 et seq.), including the Emergency Solut
(with implementing regulations at 24 CFR part 576), the

Homeless programs under title IV of the McKinney-Vento H

Housing Opportunities for Persons With AIDS (HOPWA) program (42 U.S.C.

574.
12741 et seq.), with

omeless Assistance
ons Grants program
Continuum of Care

program (with implementing regulations at 24 CFR part 578), and the Rural

Housing Stability Assistance program (with regulations forthc

U.S.C. 17151(d)) with a below-market interest rate (BMIR)
221(d)(5), with implementing regulations at 24 CFR part 221.

1437 et seq.); specifically, public housing under section 6

U.S.C. 1437d} (with regulations at 24 CFR Chapter IX), tenan

based rental assistance under section 8 of the 1937 Act (42

C
e

Rehabilitation Single Room Occupancy (with implementing re

regulations at 24 CFR chapters VIl and IX), and the

part 882, subpart H).
The Housing Trust Fund (12 U.S.C. 4568) (with implementi
CFR part 93).

Dating Violence

| 3
victim; and

Where the existence of such a relationship shall be dete
consideration of the following factors:

o The length of the relationship;

o The type of relationship; and

o The frequency of interaction between the persons involve

Domestic Violence

Includes felony or misdemeanor crimes of violence commitied by
spouse or intimate partner of the victim, by a person with whom the
in common, by a person who is cohabitating with or has cohabitated
spouse or intimate pariner, by a person similarly situated to a spous
the domestic or family violence laws of the jurisdiction receiving gra

Multifamily rental housing under section 221(d)(3) of the Natic

Multifamily rental housing under section 236 of the Nation
U.8.C. 17152-1), with implementing regulations at 24 CFR pa
HUD programs assisted under the United States Housing Act of 1937 (42 U.S.C.

Who is or has been in a social relationship of a romantic or inti

oming).
ynal Housing Act (12
pursuant to section

al Housing Act (12
rt 236.

of the 1937 Act (42
f-based and project-
U.8.C. 1437 (with
>ection 8 Moderate
gulations at 24 CFR

ng regulations at 24

mate nature with the

rmined based on a

d in the relationship.

a current or former
victim shares a child
with the victim as a
e of the victim under
nt monies, or by any

other person against an adult or youth victim who is protected from that person's acts
under the domestic or family violence laws of the jurisdiction. The term “spouse or intimate

partner of the victim” includes a person who is or has been in a so
romantic or inimate nature with the victim, as determined by the leng
the type of the relationship, and the frequency of interaction between
in the relationship.

cial relationship of a
th of the relationship,
the persons involved
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External Emergency Transfer
An emergency relocation of a tenant to another unit where the tenant would be categorized

as a new applicant; that is, the tenant must undergo an application jprocess in order to
reside in the new unit.

Fair Housing Act

Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing Amendments
Act of 1988 (42 U.S.C. 3601 et seq.).

Family
Includes, but is not limited to, the following, regardliess of actual or perceived sexual
orientation, gender identity, or marital status:

A single person, who may be an elderly person, displaced person, disabled person, near-
elderly person, or any other single person; or

A group of persons residing together, and such group includes, but is not limited to:
» A family with or without children (a child who is temporarily away from the home
because of placement in foster care is considered a member of the family);
An elderly family;
A near-elderly family;
A disabled family;
A displaced family; and
The remaining member of a tenant family.

Gender Identity
The gender with which a person identifies, regardless of the sex assigned to that person
at birth and regardless of the person's perceived gender identity. Perceived gender identity
means the gender with which a person is perceived to identify based on that person's
appearance, behavior, expression, other gender-related characteristics, or sex assigned
to the individual at birth or identified in documents.

Guest
A person temporarily staying in the unit with the consent of a tenant or other member of
the household who has express or implied autharity to so consent on behalf of the tenant.

Household
The family and PHA-approved live-in aide and/or foster children/adults.

HUD
The Department of Housing and Urban Development

Internal Emergency Transfer
An emergency relocation of a tenant to another unit where the tenant would not be
categorized as a new applicant; that is, the tenant may reside in the new unit without
having to undergo an application process.

©2011 The Nelrod Company, Fort Worth, Texas 76109 16 (05/2017)
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Live-In Aide
A person who resides with one or more elderly persons, or nea
persons with disabilities, and who:

» Is determined to be essential to the care and well-being of th
Is not obligated for the support of the persons; and

Other Person under the Tenant's Control
The person, although not staying as a guest (as defined in this sect
was at the time of the activity in question, on the premises (as prem

Would not be living in the unit except to provide the necessary

-elderly persons, or
S PErsons;
supportive services.

on) in the unit, is, or
ses is defined in this

section) because of an invitation from the tenant or other member of the household who
has express or implied authority to so consent on behalf of the tenant. Absent evidence to

the contrary, a person temporarily and infrequently on the premises
commercial purposes is not under the tenant's control.

Premises
The building or complex or development in which the public or assis
unit is located, including common areas and grounds.

Public Housing

Housing assisted under the 1937 Act, other than under Section
includes dwelling units in a mixed-finance project that are assisted b
or operating assistance.

Public Housing Agency (PHA)
Any State, county, municipality, or other governmental entity or publ

solely for legitimate

ted housing dwelling

8. “Public housing”
y a PHA with capital

c body, or agency or

instrumentality of these entities that is authorized to engage or assist in the development

or operation of low-income housing under the 1937 Act.

Perpetrator
Perpetrator means a person who commits an act of domestic viole
sexual assault, or stalking against a victim.

Reasonable Belief of Imminent Harm

It dees not matter when the initial act occurred if the current belief of
of imminent harm is reasonable.

Responsible Entity

For the public housing program and the Section 8 HCV (tenar
program, responsible entity means the PHA administering the progr
Contributions Contract with HUD.

Safe Unit

A unit that the victim of domestic violence, dating violence, sexua
believes is safe.

Satisfactory Immigration Status

An immigration status which does not make the individual in
assistance.

nce, dating violence,

the victim of a threat

-based assistance)
am under an Annual

| assault, or stalking

cligible for financial

©2011 The Nelrod Company, Fort Worth, Texas 76109
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Sexual Assault
Any nonconsensual sexual act proscribed by Federal, tribal, or State
the victim lacks capacity to consent.

Stalking
Engaging in a course of conduct directed at a specific person t
reascnable person to:
» Fear for the person's individual safety or the safety of others;
= Suffer substantial emotional distress.

Sexual Orientation

law, including when

hat would cause a

or

One's emotional or physical attraction to the same and/or opposite sex (e.g.,

homosexuality, heterosexuality, or bisexuality).

Tenant
An assisted family and the members of the household on their lease,

but does not include

guests or unreported members of a household. A live-in aide or caregiver is not a tenant,
unless otherwise provided by program regulations, and cannot invoke VAWA protections.

VAWA

The Violence Against Women Act of 1994, as amended (42 U.S.C. 1
1404 3e et seq.).

VAWA Crimes
Domestic violence, dating violence, sexual assautt, or stalking.

3925 and 42 U.S.C.

©2011 The Nelrod Company, Fort Worth, Texas 76109
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NOTICE

The Nelrod Company has made its best efforfs to comply with regulations, laws, and
Federalfiocal policies. The Nelrod Company does not offer advice on legal matters or
render legal opinions. We recommend that the Housing Authority’s general counsel and/or
attorney review this policy prior to approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made to these policies by any
party other than The Nelrod Company.

©2011 The Nelrod Company, Fort Worth, Texas 76109 19 (05/2017)
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PAHOKEE HOUSING AUTHORITY
Pahokee, Florida

EMERGENCY TRANSFER PLAN
FOR VICTIMS OF DOMESTIC VIOLENCE, DATING VIOLENCE,
SEXUAL ASSAULT, OR STALKING

Adopted by PHA Board of Commissioners

Resolution No.:

Date of Adoption:

Effective Date of Implementation:

Authorized Use by Pahokee Housing Authority
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PAHOKEE HOUSING AUTHORITY
EMERGENCY TRANSFER PLAN FOR VICTIM
DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAL
EMERGENCY TRANSFERS

The Pahokee Housing Authority (hereinafter referred as PHA) is conce

VAWA Emergency Transfer Plan

S OF
JLT, OR STALKING

rmed about the safety of

its tenants, and such concern extends to tenants who are victims of domestic violence, dating

violence, sexual assault, or stalking. In accordance with the Vic
Reauthorization Act of 2013 (VAWA), the PHA allows tenants who
violence, dating violence, sexual assault, or stalking to request an eme
tenant’s current unit to another unit.

lence Against Women
are victims of domestic
rgency transfer from the

For the purposes of the Violence Against Women Reauthorization Act of 2013, the term “tenant’

shall refer to an assisted family and the members of the household on 1
include guests or unreported members of a household.

The ability to request a {ransfer is available regardiess of race, color,
familial status, marital status, disability, age, sex, actual or perceived sext
identity.

The ability of the PHA to honor such requests for tenants currently receiv
may depend upon a preliminary determination that the tenant is or has b

heir lease, but does not

national origin, religion,
1al orientation, or gender

ng assistance, however,
een a victim of domestic

violence, dating violence, sexual assault, or stalking, and upon whether the PHA has another

dwelling unit that is available and is safe to offer the tenant for tempo
occupancy.

rary or more permanent

This Plan identifies tenants who are eligible for an emergency transfer, the documentation needed
to request an emergency transfer, confidentiality protections, how an emergency transfer may
occur, and guidance to tenants on safety and security. This Plan is based on a model emergency

transfer plan published by the U.S. Department of Housing and Urban Development (HUD).

ELGIBILITY FOR EMERGENCY TRANSFER

A tenant who is a victim of domestic violence, dating violence, sexua
provided in HUD’s regulations at 24 CFR part 5, subpart L, is eligible fo
if:

1. The tenant expressly requests the emergency transfer (Form
Transfer Request for Certain Victims of Domestic Violence, [
Assault, or Stalking); and

The tenani reasonably believes that there is a threat of imm
viclence if the tenant remains within the same unit; or

If the tenant is a victim of sexual assault, the tenant may also be
sexual assault occurred on the premises within the 90-calendar
request for an emergency transfer.

assault, or stalking, as
r an emergency transfer

HUD-5383, Emergency
Jating Violence, Sexual

inent harm from further

eligible to transfer if the
-day period preceding a

©2017 The Nelrod Company, Fort Worth, Texas
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Tenants who are not in good standing may still request an emergency t

eligibility requirements in this section.

EMERGENCY TRANSFER REQUEST DOCUMENTATION

To request an emergency transfer, the tenant shall notify the PHA's n

ransfer if they meet the

nanagement office and

submit a written request (Form HUD-5383, Emergency Transfer Request) for a transfer to a safe

location.

The tenant's written request for an emergency transfer should include eit

1.

her:

A statement expressing that the tenant reasonably believes that there is a threat of

imminent harm from further violence if the tenant were to remain in the same dwelling unit

assisted under the PHA’s program; or

2. A statement that the tenant was a sexual assault viciim and
occurred on the premises during the 90-calendar-day period

request for an emergency fransfer.

that the sexual assauli
preceding the tenant's

The PHA will request, in writing, that the tenant submit any one of the following as documentation

of domestic violence, dating violence, sexual assault, or stalking. It is

tenant as to which one of the following forms of documentation to submit.:
The Certification of Domestic Violence, Dating Violence, Sexual A

Altemative Documentation (Form HUD-5382); or

A document:
O

whom the victim has sought assistance relating to domestic v
sexual assault, or stalking, or the effects of abuse;

Signed by the tenant; and

stalking that is the grounds for protection and remedies and
the applicable definition of domestic violence, dating vicle
stalking; or

administrative agency; or

The PHA will provide reasonable accommodations to this Plan for individ

CONFIDENTIALITY

The PHA will keep confidential requests for emergency transfers by victin

Signed by an employee, agent, or volunteer of a victim servic
or medical professional or mental health professional {collectiy

That specifies, under penally of perjury, that the profes
occurrence of an incident of domestic violence, dating viole

at the discretion of the

\ssault, or Stalking, and

e provider, an attorney,
vely “professional”) from
olence, dating violence,

sional believes in the
nce, sexual assault, or
that the incident meets
nce, sexual assault, or

A record of a Federal, State, tribal, territorial or local law enforcement agency, court, or

At the discretion of the PHA a statement or other evidence provided by the tenant.

uals with disabilities.

ns of domestic violence,

dating violence, sexual assault, or stalking, and the location of any move by such victims and their
families, unless the victim gives the PHA written permission to release the information on a time-
limited basis, or disclosure of the information is required by law or required for use in an eviction

proceeding or hearing regarding termination of assistance from public
Choice Voucher program.

housing or the Housing

©2017 The Nelrod Company, Fort Worth, Texas
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The PHA will not allow any individual administering assistance on behalf of the PHA, in the employ
of the PHA, or any person contracted by the PHA to have access to confidential information unless
it is explicitly necessary for these individuals to have access to the information under applicable

Federal, State, or local law.

The PHA will not enter the VAWA confidential information into any shared database or disclose

the information to any other entity or individual except to the extent that t

he disclosure is:

* Requested or consented to in writing by the individual in a time-limited release;

* Required for use in an eviction proceeding or hearing regarding termination of assistance

from the covered program; or
»  Otherwise required by applicable law.

This includes keeping confidential the new location of the dwelling unit of the tenant, if one is
provided, from the person(s) that committed an act(s) of domestic violence, dating violence,

sexual assault, or stalking against the tenant.

VAWA does not limit the PHA’s duty to honor court orders about acc

ess to or control of the

property. This includes orders when issued to protect a victim and orders dividing property among

household members in cases when a family breaks up.
EMERGENCY TRANSFER TIMING AND AVAILABILITY
The PHA cannot guarantee that a transfer request will be approved or

process a transfer request. However, the PHA will act as quickly as po
who is a victim of domestic violence, dating violence, sexual assault, or

how long it will take to
ssible to move a tenant
stalking to ancther unit,

subject to availability and safety of a unit. A safe unif is a unit the victim of domestic violence,
dating violence, sexual assault, or stalking believes to be safe. The PHA may be unable to transfer
a tenant to a particular unit if the tenant has not or cannot establish eligibility for that unit.

The tenant may qualify for either an internal emergency transfer or exter

nal emergency transfer.

= |nternal Emergency Transfer: is the relocation of a tenant to another unit where the tenant

would not be categorized as a new applicant; that is, the tenant m
without having te undergo an application process.

o The PHA will allow a tenant o make an internal emergenc
when a safe unit is immediately available.

ay reside in the new unit

y transfer under VAWA

o The PHA will take the following actions fo assist a tenant in making an internal

emergency transfer under VAWA when a safe unit is not imm

ediately available:

» Public Housing to Tenant-Based: if the victim is receiving low rent public housing
assistance, and is eligible for tenant-based rental assistance, the tenant will be

given priority to receive tenant-based rental asmstanca
tenant-based rental assistance waiting list.

over individuals on the

» Public Housing to Project-Based Voucher: If the victim is receiving low rent public

housing assistance, and is eligible for project-based vouch

ier rental assistance, the

tenant will be given priority to receive project-based voucher rental assistance over
individuals on the project-based voucher rental assistance waiting fist.

©2017 The Nefrod Company, Fort Worth, Texas
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Tenant-Based to Public Housing: If the victim is receiving tenant-based rental
assistance, and is eligible for low rent public housing assistance, the tenant will be
given priority to receive low rent public housing assistance over individuals on the

low rent public housing assistance waiting list and over

tenants seeking non-emergency transfers.

Tenant-Based to Project-Based Voucher: If the victim is

current public housing

receiving tenant-based

rental assistance, and is eligible for project-based voucher assistance, the tenant
will be given priority to receive project-based voucher assistance over individuals

on the project-based voucher assistance waiting list.

Section 8/HCV: If the victim is receiving Section 8/HCV tenant-based rental
assistance, the PHA will not deny the tenant’s portability option to move to a safe

unit located in another PHA’s jurisdiction. The tenant may
option as long as the tenant is in compliance with all other
tenant-based rental assistance program and has moved t

utilize his/her portabitity
requirements under the
o the new jurisdiction to

protect the health or safety of the tenant or tenant family members who has been

a victim of domestic violence, dating violence, sexual assault, or stalking, and the

tenant reasonably believes that there is a threat of imm
viclence if the tenant remains in the same unit that
occupying.

Project-Based Voucher:

nent harm from further
the tenant is currently

If the victim is receiving project-based voucher rental

assistance, the PHA will not terminate assistance if the tenant, with or without prior
notification to the PHA, moves out of a unit in violation of the lease, if the move
occurs to protect the health or safety of the tenant or tenant family member who is
or has been the victim of domestic violence, dating viclence, sexual assault, or

stalking, and the tenant reasonably believes that there is a

from further violence if the tenant remains in the same

threat of imminent harm
unit that the tenant is

occupying. The PHA will offer the tenant the opportunity for tenant-based rental
assistance, if available, in the form of either assistance under the voucher program

or other comparable tenant-based rental assistance. The
tenant low rent public housing assistance if the tenantis e
available.

PHA may also offer the
igible and there is a unit

External Emergency Transfer: Is the relocation of a tenant to another unit where the tenant
would be categorized as a new applicant; that is, the tenant must undergo an application
process in order to reside in the new unit.

o The PHA will take the following actions to assist a tenant
emergency transfer under VAWA when a safe unit is not immediately available:

in making an external

if the victim is receiving low rent public housing assistance, the PHA will enter into
a Memoranda of Understanding (MOU)} with another PHA to give priority to the
eligible tenant to receive low rent public housing assistance over individuals on the

other PHA's waiting list for low rent public housing assistan
housing tenants seeking non-emergency transfers.

ce or over current public

The PHA will seek and establish partnerships with private, governmental, and

victim advocacy organizations which provide counseling,
to victims of domestic violence, dating violence, sexual as

shelter, and/or services
sauit, or stalking.

©2017 The Nelrod Company, Fort Worth, Texas
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The PHA will give the highest priority to tenants requesting an emergen

= The PHA will become familiar with other housing providers that provide both

private market units or other government-assisted units,

not solely HUD-assisted

units, that can be used to assist victims of domestic viéoience, dating violence,
sexual assault, or stalking to move quickly under a VAWA emergency transfer.

The tenant may seek an internal emergency transfer and an external emergency transfer

concurrently if a safe unit is not immediately available.

over the following categories of tenants seeking transfers due to:

Emergency: Conditions in the tenant’s unit, building, or at the site pose an immediate,
verifiable threat to the life, health, or safety of the tenant or family members. Examples of

such unit or building conditions include: a gas leak, no heat in

winter, no water, toxic contamination, and serious water leaks.
Reasonable Accommodation: These transfers are made when a

cy transfer under VAWA

the building during the

tenant needs to move to

a different unit as an accommodation to a tenant’s disability. This kind of transfer may be

requested for a variety of reasons, including but not limited to:

the tenant needs to be

moved to a ground floor unit because his/her disability prevents him/her from climbing
stairs; the tenant needs a unit with certain physical features that cannot be provided in
their current unit without undue financial and administrative burden to the PHA.

Demolition, Disposition, Revitalization or Rehabilitation: These t
to demoalish, sell, or do major revitalization or rehabilitation work

ransfers permit the PHA
at a building or site.

Occupancy Standards: These transfers are made when the tenant’s family size has

changed and it is now too large or too small for the unit occupied. The PHA is required to

make this transfer.

Tenant-initiated: A tenant requests a unit transfer that is not ou
may establish a policy to exclude such transfers from its policy.

t of necessity. The PHA

Incentive: These transfers to new or rehabilitated units can be made for tenants with

excellent residency histories. These transfers are not required.

Split Family Transfers: Not all PHAs make these transfers, which permit very large families

that have two adults to split into two households and be transfe

family transfer is a type of Occupancy Standards transfer.

If a tenant reasonably believes a proposed transfer would not be safe, t

transfer to a different unit. If a safe unit is available, the transferred ten
by the terms and conditions that govern occupancy in the unit to whi

transferred.

If the PHA has no safe and available units for which a tenant who need

is eligible, the PHA will assist the tenant in identifying other housing providers who may have safe
and available units to which the tenant could move.

At the tenant’s request, the PHA will also assist tenants in contacting

offering assistance to victims of domestic violence, dating violence, se
that are attached to this Plan.

med to two units. A split

he tenant may request a
ant must agree {0 abide
ch the fenant has been

S an emergency transfer

the local organizations
xual assault, or stalking

©2017 The Nelrod Company, Fort Worth, Texas
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If a tenant moved from the assisted unit during the lease term due to domestic violence, dating
violence, sexual assault, or staiking, the tenant shall remain liable for the tenant rent until the PHA

takes possession of the unit.

The PHA will not terminate the tenant's housing assistance if the tenant turns down a unit in which
he/she believe to be unsafe. The PHA will not deny the tenant an emergency transfer if the
perpetrator learned of the new unit location or another VAWA incident occurs.

SAFETY AND SECURITY OF TENANTS

During processing of the emergency transfer request and the actual transfer the tenant is urged

to take all reasonable precautions to be safe.

Tenants who are or have been victims of domestic violence are encouraged to contact the
National Domestic Violence Hotline at 1-800-799-7233, or a local domestic violence shelter, for
assistance in creating a safety plan. For persons with hearing impairments, that hotline can be

accessed by calling 1-800-787-3224 (TTY).

Tenants who have been victims of sexual assault may call the Rape, Abuse & Incest National
Network’s National Sexual Assault Hotline at 800-656-HOPE (4673), or visit the online hotline at

hitps://ohl.rainn.orgfonline/,

Tenants who are or have been victims of stalking seeking help may visit the National Center for
Victims of Crime's Stalkking Resource Center at hitps://www.victimsofcrime.org/our-

programs/stalking-resoruce-center.

ATTACHMENT

Local organizations offering assistance to victims of domestic violence,
assault, or stalking.

CHANGES IN LAWS AND REGULATIONS

In the event an applicable law or regulation is modified or eliminated, or

dating viclence, sexual

a new law or regulation

is adopted, the revised law or regulation shall, to the extent inconsistent with this Plan,

automatically supersede this Plan.

The PHA will revise this Plan periodically as approved by the PHA Beard

of Commissioners

©2017 The Nelrod Company, Fort Worth, Texas
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DEFINITIONS

1837 Act
The United States Housing Act of 1937 (42 U.S.C. 1437 et seq.).

Actual and Imminent Threat
Refers to a physical danger that is real, would occur within an immediate time frame, and could
result in death or serious bodily harm. In determining whether an individual would pose an actual
and imminent threat, the factors to be considered include: the duration of the risk, the nature and
severity of the potential harm, the likelihood that the potential harm will occur, and the length of
time before the potential harm would occur.

Affiliated Individual
* A spouse, parent, brother, sister, or child of that individual, or a person to whom that
individual stands in the place of a parent or guardian (for example, the affiliated individual

is a person in the care, custody, or control of that individual); or

« Any individual, tenant, or lawful occupant living in the household of that individual.

Applicant
A person or a family that has applied for housing assistance.

Available Unit

A unit that is not occupied and is available to tenants per program requdirements, eligibility, unit
restriclions, and term limitations.

Covered Housing Provider
Refers to the individual or entity under a covered housing program that has responsibility for the
administration and/or oversight of VAWA protections and includes PHAs, sponsors, owners,
mortgagors, managers, State and local governments or agencies thereof, nonprofit or for-profit
organizations or entities. The program-specific regulations for the covered housing programs
identify the individual or entity that carries out the duties and responsibilities of the covered
housing provider as set forth in part 5, subpart L. For any of the covered housing programs, it is
possible that there may be more than one covered housing provider; that is, depending upon the
VAWA duty or responsibility to be performed by a covered housing provider, the covered housing
provider may not always be the same individual or entity.

Bifurcate
To divide a lease as a matter of law, subject to the permissibility of such process under the
requirements of the applicable HUD-covered program and State or local law, such that certain
tenants or lawful occupants can be evicted or removed and the remaining tenants or lawful
occupants can continue to reside in the unit under the same lease requirements or as may be
revised depending upon the eligikility for continued occupancy of the remaining tenants and lawful
occupants.

Covered Housing Programs
»  Section 202 Supportive Housing for the Elderly (12 U.S.C. 1701q), with implementing
regulations at 24 CFR part 891.

»  Section 811 Supportive Housing for Persons with Disabilities (42 U.S.C. 8013), with
implementing regulations at 24 CFR part 891.

©2017 The Nelrod Company, Fort Worth, Texas 9
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seq.), with impiementing regulations at 24 CFR part 574.

implementing regulations at 24 CFR part 92.

Homeless programs under title IV of the McKinney-Vento Home
US.C. 11360 et seq.), including the Emergency Solutions
implementing regulations at 24 CFR part 576), the Continuum
implementing regulations at 24 CFR part 578), and the Rural Hou
program (with regulations forthcoming).

Muiltifamily rental housing under section 221(d)(3) of the Natlonal
17151(d)) with a below-market interest rate (BMIR) pursuant ta
implementing regulations at 24 CFR part 221.

Multifamily rental housing under section 236 of the National |
1715z-1), with implementing regulations at 24 CFR part 236.
HUD programs assisted under the United States Housing Act of
seq.); specifically, public housing under section 6 of the 1937 Act

Housing Opportunities for Persons with AIDS (HOPWA) program

HOME Investment Parinerships (HOME) program (42 U.S.C.

(42 U.S.C. 12901 et
12741 et seq.), with

less Assistance Act (42
Grants program (with
of Care program (with
s:ng Stability Assistance

Housing Act (12 U.S.C.
section 221(d)(5), with

Jousing Act (12 U.S.C.

1937 (42 U.S.C. 1437 et
(42 U.S.C. 1437d) (with

regulations at 24 CFR Chapter 1X), tenant-based and project-based rental assistance

under section 8 of the 1937 Act (42 U.S.C. 1437f) (with regulati
VIl and X}, and the Section 8 Moderate Rehabilitation Single
implementing regulations at 24 CFR part 882, subpart H).

93).

Dating Viclence

and

Where the existence of such a relationship shall be determined b
of the following factors:

o The length of the relationship;

o The type of relationship; and

o The frequency of interaction between the persons involved in

Domestic Violence

Includes felony or misdemeanor crimes of violence committed by a curr

intimate partner of the victim, by a person with whom the victim shares

Who is or has been in a social relationship of a romantic or intima

ons at 24 CFR chapters
Room Occupancy (with

The Housing Trust Fund (12 U.S.C. 4568) (with implementing regulations at 24 CFR part

te nature with the victim;

ased on a consideration

the relationship.

ent or former spouse or
a child in common, by a

person who is cohabitating with or has cohabitated with the victim as a spouse or intimate partner,

by a person similarly situated to a spouse of the victim under the domesti

¢ or family violence laws

of the jurisdiction receiving grant monies, or by any other person against an aduit or youth victim

who is protected from that person's acts under the domestic or famj

jurisdiction. The term “spouse or intimate partner of the victim” includes
been in a social relationship of a romantic or intimate nature with the vict
tength of the relationship, the type of the relationship, and the frequenc
the persons inveolved in the relationship.

External Emergency Transfer

ily violence laws of the
a person who is or has
m, as determined by the
y of interaction between

An emergency relocation of a tenant to ancther unit where the tenant would be categorized as a

new appiicant; that is, the tenant must undergo an application process
new unit.

in order {o reside in the

©2017 The Nelrod Company, Fort Worth, Texas
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Fair Housing Act
Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing Amendments Act of
1988 (42 U.S.C. 3601 et seq.).

Family
Includes, but is not limited to, the following, regardless of actual or perceived sexual orientation,
gender identity, or marital status:

A single person, who may be an elderly person, displaced person, disabied person, near-elderly
person, or any other single person; or

A group of persons residing together, and such group includes, but is not limited to:

» A family with or without children (a child who is temporarily away from the home because
of placement in foster care is considered a member of the family);
An elderly family;

A near-elderly family;

A disabled family;

A displaced family; and

The remaining member of a tenant family.

Gender Identity
The gender with which a person identifies, regardless of the sex assigned to that person at birth
and regardless of the person's perceived gender identity. Perceived gender identity means the
gender with which a person is perceived to identify based on that person's appearance, behavior,
exprassion, other gender-related characieristics, or sex assigned to the individual at birth or
identified in documents.

Guest
A person temporarily staying in the unit with the consent of a tenant or other member of the
household who has express or implied authority to so consent on behalf of the tenant.

Household
The family and PHA-approved live-in aide and/or foster children/adults.

HUD
The Department of Housing and Urban Development

Internal Emergency Transfer
An emergency relocation of a tenant to another unit where the tenant would not be categorized
as a new applicant; that is, the tenant may reside in the new unit without having to undergo an
application process.

Live-in Aide
A person who resides with one or more elderly persons, or near-elderly persons, or persons with
disabilities, and who:
* |s determined to be essential to the care and well-being of the persons;
* |s not obligated for the support of the persons; and
*  Would not be living in the unit except to provide the necessary supportive services.
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Other Person under the Tenant's Control
The person, although not staying as a guest (as defined in this section)

n the unit, is, or was at

the time of the activity in question, on the premises (as premises is defined in this section)
because of an invitation from the tenant or other member of the household who has express or
implied authority to so consent on behalf of the tenant. Absent evidence to the contrary, a person
temporarily and infrequently on the premises solely for legitimate commercial purposes is not

under the tenant's control.

Premises

The building, complex, or development in which the public or assisted housing dwelling unit is

located, including common areas and grounds.

Public Housing
Housing assisted under the 1937 Act, other than under Section 8. “P

ublic housing” includes

dwelling units in a mixed-finance project that are assisted by a PHA with capital or operating

assistance.

Public Housing Agency (PHA)

Any State, county, municipality, or other governmental entity or pub
instrumentality of these entities, that is authorized to engage or assist
operation of low-income housing under the 1937 Act.

Perpetrator
Perpetrator means a person who commits an act of domestic violence,
assault, or stalkking against a victim.

Reasonable Belief of imminent Harm

ic body, or agency or
in the development or

dating violence, sexual

It does not matter when the initial act occurred if the current belief of the victim of a threat of

imminent harm is reasonable.

Responsibie Entity

For the public housing program and the Section 8 HCV (fenant-based assistance) program,

responsible entity means the PHA administering the program under a
Contract with HUD.

Safe Unit
A unit that the victim of domestic violence, dating violence, sexual assau
safe.

Satisfactory Immigration Status
An immigration status which does not make the individual ineligible for fir

Sexual Assault

Any nonconsensual sexual act proscribed by Federal, tribal, or State |
victim lacks capacity to consent.

n Annual Contributions

t, or stalking believes is

ancial assistance.

aw, including when the
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Stalking

Engaging in a course of conduct directed at a specific person that would cause a reasonable

person fo:
» Fear for the person's individual safety or the safety of others; or
»  Suffer substantial emotional distress.

Sexual Orientation

One's emotional or physical attraction to the same and/or opposite sex (e.g., homosexuality,

heterosexuality, or bisexuality).

Tenant
An assisted family and the members of the household on their lease, but
or unreported members of a household. A live-in aide or caregiver

does not include guests
is not a tenant, unless

otherwise provided by program regulations, and cannot invoke VAWA protections.

VAWA

The Violence Against Women Act of 1994, as amended (42 U.S.C. 13925 and 42 U.S.C. 14043e

et seq.).

VAWA Crimes
Domestic violence, dating violence, sexual assault, or stalking.

©2017 The Neifrod Company, Fort Worth, Texas
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NOTICE

The Nelrod Company has made its best efforts to comply with regulations, laws, and Federal/local
policies. The Nelrod Company does not offer advice on legal matters or render legal opinions. We

recommend that the Housing Authority’s general counsel and/or attorney review this policy prior
to approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made to these policies by any party
other than The Nelrod Company.
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