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SUMMARY

WHAT WE DID

The Palm Beach County (County) Office of
Inspector General (OIG) received a
complaint from the County Community
Services Department (Communi
Services) alleging that d
(Applicant) submitted applications for
County Coronavirus Aid, Relief and
Economic Security (CARES) Act -
Coronavirus Relief Fund Rental, Utilities,
and Food Assistance Program and
Emergency Rental and Utilities Assistance
Program (ERA Program) assistance with a
fraudulent employer letter. Community
Services stated two of Applicant’s
applications for assistance were approved,
and that she submitted a third application
which was denied.

Based upon our initial review of Applicant’s
applications and accompanying
documents, the OIG initiated an
investigation of the following allegation:

Allegation (1): Applicant provided false
information to the County in her assistance
applications, which resulted in improper
grant funding from County programs.

Our office reviewed Applicant’s assistance
applications, supporting documents, and
the program guidelines. We also
interviewed Applicant's employer and
Applicant.

WHAT WE FOUND

Allegation (1) is supported. We found
that  Applicant submitted falsified
documents to the County in support of her
assistance applications.

As a result of her actions, the County
approved two applications and issued a
total of $11,202.24 in funding, which we
find to be Identified Costs’.

We found sufficient information to warrant
referring our findings to law enforcement
(with a copy to the State Attorney’s Office)
for a determination of whether the facts
arise to a criminal act under section
817.03, Florida Statutes.

We also found sufficient information to
warrant notification of our findings to the
United States Attorney’'s Office for a
determination of whether they constitute a
violation of Title 18, Chapter 47, section
1001, United States Criminal Code.

1 Identified costs are cost that have been identified as dollars that have the potential of being returned to the entity to

offset taxpayer burden.
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WHAT WE RECOMMEND
We make one recommendation; that the

County seek reimbursement of
$11,202.24 in improperly obtained funds.
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BACKGROUND
The CARES Act

On March 1, 2020, Florida Governor Ron DeSantis
directed the State Health Officer to issue a public
health emergency in the State of Florida due to the
COVID-19 pandemic. On March 13, 2020, then-Palm
Beach County Mayor Dave Kerner declared a state
of emergency in the County due to COVID-19.

On March 27, 2020, the President signed the CARES
Act into law. The CARES Act allocated $2.2 trillion in
economic relief to individuals, businesses, and governments affected by COVID-19. State
governments were allocated a total of $139 billion based on their populations (as
measured by the U.S. Census Bureau in 2019), with no state receiving less than $1.25
billion. Florida received a total of $8.328 billion, with $261,174,832 of that total provided
to Palm Beach County.

On May 15, 2020, the Palm Beach County Board of County Commissioners dedicated
$40 million of the approximately $261 million allocated to it for “Emergency Mortgage,
Rental and Utility Assistance.” Community Services administered the Rental Assistance
Program portion of this funding.

CARES Act Coronavirus Relief Fund Rental, Utilities, and Food Assistance
Program Guidelines

The CARES Act- Coronavirus Relief Fund Rental, Utilities, and Food Assistance Program
was designed to utilize CARES Act funds to provide one-time rental and utility assistance
to eligible County residents who experienced loss of income, reduction in hours, or
unemployment as a direct result of the COVID-19 pandemic. The Community Services
website explained that in order to be eligible for the program, the applicant must reside
within the corporate limits of Palm Beach County and have documentable information to
evidence loss of income, reduction in hours, or unemployment because of the COVID-19
pandemic, that contributed to missed rental payments and/or utility payments. Eligibility
guidelines on the website also listed the income and asset requirements to qualify for the
Program. Applicants were eligible for assistance for food, past due rent, and/or utilities
due from March 1, 2020 to December 31, 2020.

Emergency Rental Assistance Program

On March 9, 2021, under the authority of the U.S. Department of Treasury Emergency
Rental Assistance (ERA) Program 1 (as established by the Consolidated Appropriations
Act, 2021) and 2 (as established by section 3201 of the American Rescue Plan Act of
2021), the Palm Beach County Board of County Commissioners (BCC) approved ERA-1
funding to assist Palm Beach County residents affected by COVID-19 with rental and
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utility assistance. On August 17, 2021, the BCC approved ERA-2 funding for the same
purpose.

Eligible Palm Beach County households are renter households in which one or more
individual(s) meets all of the following criteria:

o For ERA-1, qualifies for unemployment or experienced a reduction of
household income, incurred significant costs, or experienced other financial
hardships due to COVID-19 (either directly or indirectly), or for ERA-2,
qualifies for unemployment or experienced other financial hardships during
or due to (either directly or indirectly) COVID-19;

* Demonstrates a risk of homelessness or housing instability; and

e Has a household income at or below 80% of the area median.

Rental Assistance Applications

The County accepted applications o K
electronically on the Community Services "E‘I?"“'ﬁf"-*},d'fg} Palm Beach County

Online System for Community Access fo | -, '8 " 4" %

Resources and Social Services (OSCARSS). 2 ' & COMMUNITY
OSCARSS required applicants to upload 1,.3& SERWCES
certain supporting documentation, including Helping People Build Better Communities
identification, a rental lease agreement, and a

Balance Statement from the landlord. The Balance Statement was to be completed by
the applicant’s landlord or property manager, and was to reflect the amount of rent owed

by the applicant.

The form of the application differed slightly throughout the Program, but each included
eligibility questions and acknowledgements. Applicants were required to affirm these
statements by electronically checking a box next to each one. Applicants had to check
each box every time they submitted or re-submitted an application.

The Acknowledgement section for applications during the period relevant to this report
included the following:

o | further certify that | have read® the above information and, to the best of
my knowledge and belief, the information is accurate and has been properly
recorded. Additionally, | understand that | am responsible for the accuracy
of the information provided and that said information will be used as a basis
for determining my eligibility for services. | also understand that any
falsification or misrepresentation of this information is just cause for
denial of services and prosecution for fraud. [Emphasis added]

5 In the version of this acknowledgment for applications 28842 and 49879, there was a comma after the word “read.”
The comma did not appear after the word “read” for application 87562. The rest of this acknowledgment has been

identical for all applications.
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The final page of the application required the applicant’s electronic signature.

Community Services assigned applications it received to a Community Services reviewer.
The reviewer checked whether the applicant submitted all required information and that
there were no discrepancies within the documents. If information was missing, or if
information in submitted documents was inconsistent, the reviewer would return the
application to the applicant, noting what was missing or inconsistent. If the applicant met
the eligibility guidelines and submitted required documentation, and the applicant’s
landlord had registered or was in the process of registering with the County as a vendor,
the reviewer would send the application to a supervisor for review.

Then, applications were sent to Community Services fiscal personnel. Upon the approval
of an application for rental assistance, the County sent notice of approval and a request
for payment to the County Clerk & Comptroller’'s Office for payment processing.

The County Clerk and Comptroller's Office paid funds directly to the applicant’s landlord.
In order to be paid, the landlord had to register as a vendor with the County. If not already
registered, the County sent the landlord a link to a portal to complete the vendor
registration process.

Property Records for 4500 Portofino Way, [, West Palm Beach, Florida

Applications 28842, 49879, and 87562 list Applicant’s residential rental address as 4500
Portofino Way, [, West Palm Beach, FL 33409. According to the Palm Beach
County Property Appraiser’s Office, 4400 Portofino Way is the physical address of an
apartment complex that includes 4500 Portofino Way, h The Palm Beach County
Property Appraiser's online database shows that WPB Multifamily Owner | LLC owned
the apartment complex at 4400 Portofino Way, West Palm Beach, FL from March 2015
until December 2021. Since December 2021, the owner has been Portofino Place Owner
| LLC.

ALLEGATIONS AND FINDINGS

Allegation (1):
Applicant provided false information to the County in her assistance applications,
which resulted in improper grant funding from County programs.

Governing Directives:

Palm Beach County CARES Act — Coronavirus Relief Fund Rental, Utilities, and Food
Assistance Program application and program guidelines; Palm Beach County Emergency
Rental Assistance Program application and program guidelines.

Finding:
The information obtained supports the allegation.
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Applicant’s Rental, Utility, and Food Assistance Application 28842

County Records show Applicant electronically signed and submitted assistance
application 28842 to the County on October 7, 2020, seeking rental, electric, and food
assistance. The County returned the application to Applicant on October 13, 2020 for
additional information to include a Balance Statement from her landlord. Applicant
resubmitted the application that same date.

Applicant listed her address as 4500 Portofino Way, [, West Palm Beach, Florida
33409, and her landlord as Portofino Apartments. She requested past due rental
assistance of $5,100.00. Applicant stated in the application that her monthly rent amount
was $1,750.00 and that the past due amount started and ended in August 2020. The
landlord Balance Statement submitted with this application was dated October 13, 2020,
and reflected a balance due of $8,467.35 for June 2020 through October, 2020. The
landlord Balance Statement listed $1,335.35 as past due for June and $1,783.00 per
month past due for the months July through October 2020.

Additional Questions - Rental Assistance

What = the Rert Due Date? * 06/01/2020

Whsl is your Landiord™s Name? * Poncofino Apartments
Wihat is yous Landiornd's Address? *
What s your Landiord's Email Addres=? =
.
What i= your Monthly Rent Amoant? * £1.750.00
Are you currently recsiving seciion B or any federal housing subsidies? * No
Did you receive a Rental Late or Eviction Notice? * Yex

Have you recerved an eviclion notice {ssued afler 182020) caused by No
| the COVID-19 pandemic? *
|

What is the Rental Past Due Start Date? “ 08/03/2020
Whnt = the Rental Past Due End Date? * 08/06/2020 1
What is the Rental Pasxt Dus Amount Requested? © ) $5.100.00

Applicant also requested assistance for a past due electric bill of $796.00, and food
assistance.

Applicant attested that her crisis was COVID-19 related. In the Declaration of Crisis
section of the application, she stated “I’m a private contractor and I've lost hours and
clients due to the pandemic.” [Emphasis added]

Declaration of Crisis (Ploase Explain the reason 'or your Crizis Situation bolow):

I'm a private contractor and I've lost hours and clients due to the pandemic

Employer Email submitted with Application 28842
Applicant submitted an email purporting to be from her employer, Turning Point, as proof

of COVID-19 Crisis, a lease, and paystubs with her application. The email purportedly
from her employer was undated, with a subject of “IMPORTANT UPDATE,” and stated
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the Turning Point office would be closed indefinitely beginning March 16, and that
everyone would be working remotely. There were instructions for clinicians to take certain

steps to secure employment while working remotely. It was signed “Best Regards,
Michelle” and provided Michelle’s cell phone number asd The email did not

include a last name or job title for the alleged sender “Michelle.”

Pay Documents Submitted with Application 28842

Sarbjmeci: YT INAPOET AMT LUSDATE """

Enod aftermoocm

Tuantng Podnt i cormmelitted tomaintammg 3 safe and healthhy workplace for ows reom mMmamibsss

el cur cilernts. It is for this ssason that § brvs decdesd no cioss the Turming Font affics

mcefindtely beginning Monday, March 16th. DON'T PAMNSC __thes doss not mean that you ‘
ot prowvicde clinical services Lo your clieats. It doss maeans that we will ALL De woridoeg

memotety wetil fuorther eotice. Below s the plan for ranition and prooess for the continasat ion

1. The from office staff will not be physicaliy at tihe ifice 2= of Monday, RMarch |
Asth., Howewers, thay will be woriing rermotely Monda y:-Friday from Sam-Sem. This
nciudes anowering phone calls, Sccigning mew intalues, belng ssaiiabie to oinlctars amnd
chents for guestions, ver fying o noe coligibhillty, processing co-pays/ payrments, aesdd 2
Othes byphcal cutties compldetad by cur front offios tesemn

Z. =ince some dinicians ave cisnts schaduied (0 e office sarty ot weelc, you will hawe
the opticn of provideng rherapy in the office on Monday and Tossday., Marmh 16 and 17,
DreaY Of schaduing o Dowy or phoss sasclon.  Bo clests or dbabcians can oomme loto
the offices as of Wisdnessay, BSasrci LEr.

2. Botwesntoday and tomorrow Barbies it call 2l siemis schedulesd fosr sessians on March
15t and 17t to Inform them of cosr affice cdosuse amd to et e ioeow that thaey can
Ccontinse sessiomns wvia Doooy or phone. She will ako vertiy thei- contac: phoos & fstac
Walanr. Barbde will clanfy that the decision on HOW their seccion will be heid will ba

made by rheir clinbcisn and that tiveir clinicise will comntoct tihen directly o cowoero inots:

Shalr i, aocd follosrtmg o
&, Barbie will call sl otiwer clients as well o et thaerwr bnow of the tranzition and o Inform
thermn of sthelr options for continued seorvices, inclacng how 0D register with

Doxy. Agaln, it is the dinidans responsibillity to loliow ap with ol thaetr cliests 1O set ap
thelr next sessiom (sh
=, The dinidan bk resp ibia for caliing earhn of thelsr Oionts 1o detarTmine witloh oEbor

For therapy sessSons works best forboth. Barbie will only cal dient s o compiete the
Emtkial notificotion of the offtce chosares.
6. For nonw ntakes: Barbe will nctroc cieants on hew to downlosd the Inta ke Packet from

ocur Tarnng Foint wabsite and retfuen to Barbise. Ll ves are sack ln tise office. oo
w5l Fusthvar i nstruction, we: wilhl svot hodid cltnicizns accountable for Intalor

- Barbie is aware of e intdake docarments tihat MUST be coliected until we ame
mn full functionad modality onoe agan.  She will omall cEnicians with e intaios
AL AR TSNS,

e all newd to work together to make this process work as ssnooth as possible and thersfore,
wra dheprenrt on clinicians to do the following:

1. Contact ALl your cllients 1o detanming e rmanner b wisl ch Sesshons will e fhefd. Plexse
use Doy as the preferred option: iIf 3 disrs = onable to ose this type of techna ogy you
can offer to hold phone sesgions.  Howeswsr, oo oo 0 wese e pibcs el Bcted in
Walart as thelr contact mumiber. This = done to conflinmnm thels de ity and protect thelr

= 1 knowr that this will hoet saeveral employess financatly, bt we will do cwur bext o help
ol e nchent contractors with case load.

= "Checic ™ ol yous clients immeckaicly after the sesion. This i the onvhy wary Ml colle
nonews o chaorge = copayffee. M inis iz not done by the clinician, ® may mpact thelr
B O Ta rTaiUT e T e

N, Updste the service code to CTBC, No Shaow oo TBP B resescll o tesiby Thhits wwill prewvent MNicols
from charging = copayffes corroneowesly.

5 Contmue oniesitng your appodniments in the Vaiart schoeduler o uasual. 8 s orftical that
oL Vaks nt appodnimeents are up to date ot &l tiones

. As uxual complete clinical docosmentation withan 48 houwrs of session.

T. Supervizoss continuoe pronricing weeldy cliinical supe rvisiomn.

B Contmuors sendng o kcoes ax wsasal

1 wndorstond that This (s a2 Treamendoas Inoconven ence far all loneolved . Ehowavemwer, | also helleve
tha® we're very fortunates fo have the opporiuniby ©O ool e S v ek reerreoted g Fieaze foeat
inee o ernail e of F mizssed aovythng @ rthis emall andd/or f pou have any sugEpestions 1o make
thiz procezs more ewfficient. | hope that yoes all mice oo care of ypoasrsabves and §wery resascy
appraciate your poodssiil and sesrmrwo rkc

1wl e avaliatd e to sverypone via emall or by phons, my colls ls_

Bost regards,

L =

Page 7 of 19



OFFICE OF INSPECTOR GENERAL 2022-0022

The paystubs purporting to be from Turning Point that Applicant submitted with her
application reflected pay dates in February, March, April, and May of 2020.
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County Payments for Application 28842

On October 20, 2020, the County processed the application. County records show that
on October 26, 2020, the County issued payment of $311.24 to Florida Power and Light
(FPL) on behalf of Applicant, made a food card payment to Applicant in the amount of
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$400.00% on October 23, 2020, and on December 21, 2020 issued check number
00003220438 in the amount of $8,467.35 to Portofino FL Investors LLC, WPB Multifamily
Owner Il LLC for Applicant’s rental assistance,’ for a total of $9,678.59 in assistance.
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Applicant’s Rental Assistance Application 49879

County records show Applicant electronically signed and submitted rental assistance
application 49879 to the County on November 16, 2020. The County returned the
application to Applicant on November 17, 2020 for additional information, including a
Balance Statement from her landlord and her rental lease agreement. Applicant
resubmitted the application on November 19, 2020. Applicant listed her address as 4500
Portofino Way, , West Palm Beach, Florida 33409 and her landlord as “Portofino
Apartment.” She listed her monthly rent payment as $1,783.00, and requested rental
assistance of $2,048.00 for November 2020.

Additional Questions - Rental Assistance

What is the Rent Due Date? *

11,/01/2020

What Is your Landiord’'s Name? *

What is your Landiord's Address?

What is your Landlord's Email Address? *
Vhat is your Landiord's Phone Number? *

Ponofino Apanment
4€00 Porntofine Way West Palm Beach Fl 3340¢
Alne balesiro@conland com

5€1-296-7272

What is your Monthly Rent Amount? = $1.782.00
Ame you currently receiving section 8 or any federal housing subsidies? *

| No
‘ Did you receive a Rantal Late or Eviction Notice? *

Yes
Yes

Have you received an eviction notice (issued after 3/16/2020) caused by T
the COVID-19 pandemic? *

What is the Rental Past Due Start Date? *
What is the Rental Past Due End Date? * 11/03/2020
Vhat is the Rental Past Due Amount Requested? * T

11/01/2020

sZvieoo

|

6 Applicant initially received $400.00 in food assistance for application 28842. She later received an additional $500.00,
totaling $200.00 in food assistance. According to Community Services, individuals that were eligible for food cards
received an automated additional $500.00 reload in December of 2020.

7 The County initially made this payment on October 26, 2020, as part of a larger check, number 000000003208892,
to Portofino. However, that check was ultimately voided and the payment for Applicant was reissued separately.
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The Landlord Balance Statement submitted in support of the application showed a total
due of $1,908.00, including $125.00 in late charges.
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Applicant attested that her crisis was COVID-19 related. In the Declaration of Crisis
section of the application, she wrote “Lost hours due to office being closed. Office
reportedly will open doors official with the month of November.” [Emphasis added]

Documents attached to Application 49879

Attached to this application in the OSCARSS system were the same paystubs and
emailed employee letter that Applicant submitted with application 28842. OSCARSS
reflected that the documents were “Already in File,” as opposed to having been submitted
with this application.

County Payment to Portofino
The County processed the application on November 22, 2020. On November 25, 2020,

the County issued check number 00003215375 in the amount of $1,523.65% to Portofino
FL Investors LLC, WPB Multifamily Owner Il LLC for Applicant’s rental assistance.

& According to Community Services, for CARES Act funding, there was a $10,000 assistance cap, and since Applicant
had already received $8,467.35, the assistance paid for this application was adjusted to remain under the cap.
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Rental Assistance Application 87562

County Records show Applicant electronically signed and submitted rental assistance
application 87562 to the County on September 14, 2021. She listed her address as 4500
Portofino Way, [l West Palm Beach, Florida 33409, and her landlord as Cortland
Portofino. Applicant listed her monthly rental amount as $1,851.00, and requested
assistance for the months of October through December of 2021.

Applicant attested that her crisis was COVID-19 related. In the Declaration of Crisis
section of the application, she wrote “Job reduce hours again due to pandemic.”
[Emphasis added]

On September 16, 2021, the County returned the application to Applicant, stating, “Please
provide paystubs for the last 2 month (sic)... and two paystubs from January to compare
the reduction of hours. If your hours were reduced provide a letter from your employer
stating that you are working less hours due to COVID...” Applicant resubmitted the
application on September 21, 2021.

The County again returned the application to Applicant on February 14, 2022 and
February 18, 2022 for additional information. Applicant resubmitted the application after
it was returned on February 14, but did not resubmit it after it was returned on February
18. On March 5, 2022, the County marked the application as non-responsive and no
payment was issued.

Employer Documents submitted with Application 87562

Applicant submitted the same undated email purporting to be from Turning Point that was
attached to her two previous applications. She also submitted an undated letter purporting
to be from Turning Point addressed to “All Staff.” The letter stated that the Turning Point
office would be closed indefinitely, and that all work would continue remotely until further
notice. The letter stated at its bottom that it was from Taya Taube, Director of Operations.
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Y
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TO ALL STAFF

Turning Pownt is committed to maintaining a safe and healthy workplace for owr team members
and owur clients. It is for this reasomn that | have decided to close the Turning Point office
indefinitely. We will continue to provide dinical services to your clients. We all know that
hours and clients will continue to be affective, but we will continue to do our due diligence
during this hard time. It does means that we will ALL will continue working remotely until
further notice. Below plan continues to be in effective until further notice.

The front office staff will not be physically at the office. However, they will be warking
remotely Monday-Friday from Sam-5pm. This includes answering phone calls, assigning new
intakes, being available to clinicians and dients for gquestions, verifying insurance eligibility,
processing co-pays/payments, and all other typical duties completed by our front office team.

Please rest assure we will return to the office and resume full capacity of work|[clients) very
SOOn.

Sinceraly
Taya Taube LMHC-OS
Director of Operations

She also submitted one page of a 2020 IRS Form 1040 Income Tax Return with this
application, reporting her total income as $27,537.00.
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Applicant submitted seven monthly paystubs with this application, purporting to be from
Turning Point, which on their face do not appear to be authentic. The paystub for the
period of January 1- 31, 2021 reflected a pay date of February 15, 2020; the paystub for
the period of February 1- 28, 2021 reflected a pay date of March 15, 2020; the paystub
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for the period of July 1- 31, 2021 reflected a pay date of August 15, 2020; and the paystub
for the period of August 1- 31, 2021 reflected a pay date of September 15, 2020.
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In addition, the paystub for the period of October 1- 31, 2021 reflected a pay date of
November 15, 21021.

MRAFRNNING FOIMNT MENTAL HEALTH CENTER

IO E & DATES: AY DATE:
TO IO 1 - TOSB N RORT
zm

TOoOTAL HoULRS: ]Eunnzu?: l YEAR TO OATE: J
By = =

s=3,718.00 . 20, c08.00

OIG Interview of Turning Point Mental Health Center CEO Michelle Montero

The OIG interviewed Turning Point Mental Health Center CEO Michelle Montero. Ms.
Montero stated Applicant was a contract employee of Turning Point and that Turning Point
paid contractors once a month for services performed during the prior month. The OIG
showed Ms. Montero paystubs, purportedly from Turning Point, submitted by Applicant
with her applications. Ms. Montero told the OIG that those paystubs were not issued by
Turning Point. She provided the OIG with invoices for the actual payments Turning Point
made to Applicant in 2020.°

The OIG showed Ms. Montero the “IMPORTANT UPDATE" email purportedly sent from
“Michelle” on behalf of Turning Point and the “ALL STAFF” memo purportedly signed by
Taya Taube, which Applicant submitted with her applications.

Ms. Montero told the OIG that she sent an email to staff on March 14, 2020 with a subject
of “IMPORTANT UPDATE” regarding COVID that was similar in form and substance to
the email that Applicant submitted with her applications. Ms. Montero provided the OIG
with a copy of the email she actually sent and noted the employer email submitted with
Applicant’s application did not reflect Ms. Montero’s correct phone number as reflected in
her actual email, and that the information had been altered.

The OIG provided Ms. Montero with the memo purportedly from Ms. Taube, which
Applicant submitted with her application. Ms. Montero told the OIG that she researched
the memo and determined that Ms. Taube did not write or send the “ALL STAFF” memo,
and in fact, the document did not come from Turning Point at all.

? An OIG comparison of the true paystubs with the ones included in the applications showed that the paystubs submitted
with the applications were for different amounts and on different dates.
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From: Michelle Montero-Caicedo <monterom@turningpointbroward.com>

Sent: Saturday, March 14, 2020 5:46 PM

To: Alan Reitman <reitmana@turningpointbroward.com>; Stephen Bradbery <bradberys@turningpointbroward.com>;
Noah Goldberg <goldbergn@turningpointbroward.com>; Nancy Pratt <prattn@turningpointbroward.com>; Kivikitaha
Desouvre <desouvrek@tumningpointbraward.com>; Brooke Franzman <franzmanb@turningpointbroward.com>; Cecilia

Baez <baezc@turningpointbroward.com>; Angel Wilson <wilsona@turningpointbroward.com>; [ N
Taya Taube <taubet@turningpointbroward.com>; Yvonne Haase

<Haasey@turningpointbroward.com>; Priscilla Souto <soutop@turningpointbroward.com>; Andrea Mantilla
<mantillaa@turningpointbroward.com>
Cc: Barbara Ramos <ramosh@turningpointbroward.com>; Nicole Bras Feliciano

—

<felicianon@turningpointbroward.com>; Taya Taube <taubet@turningpointbroward.com>
Subject: **IMPORTANT UPDATE**

Good afternoon:

Turning Point is committed to maintaining a safe and healthy workplace for our team members and our
clients. Itis for this reason that | have decided to close the Turning Point office indefinitely beginning
Monday, March 16th. DON'T PANIC.....this does not mean that you cannot provide clinical services to your
clients. It does means that we will ALL be working remotely until further notice. Below is the plan for
transition and process for the continuation of services.

1. The front office staff will not be physically at the office as of Monday, March 16th. However, they will
be working remotely Monday-Friday from Sam-5pm. This includes answering phone calls, assigning
new intakes, being available to clinicians and clients for questions, verifying insurance eligibility,
processing co-pays/payments, and all other typical duties completed by our front office team.

2. Since some clinicians have clients scheduled in the office early next week, you will have the option of
providing therapy in the office on Monday and Tuesday, March 16 and 17, ONLY OR scheduling a Doxy
or phone session. No clients or clinicl me into the o

3. Between today and tomorrow Barbie will call all clients scheduled for sessions on March 16th and
17th to inform them of our office closure and to let them know that they can continue sessions via
Doxy or phone. She will also verify their contact phone # listed in Valant. Barbie will clarify that the
decision on HOW their session will be held will be made by their clinician_and that their clinician will

n hem directl h followl "

4. Barbie will call all other clients as well to let them know of the transition and to inform them of their
options for continued services, including how to register with Doxy. Again, it is the clinicians
responsibility to follow up with all their clients to set up their next session (s).

5. The cliniclan is responsible for calling each of their clients to determine which option for therapy
sesslons works best for both. Barbie will only call clients to complete the initial notification of the
office closure.
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6. For new Intakes: Barbie will instruct clients on how to download the Intake Packet from our Turning
Point website and return to Barbie. Until we are back in the office, or until further instruction, we
will not hold clinicians accountable for Intake Packets. Barbie is aware of the intake documents that
MUST be collected until we are in full functional modality once again. She will email clinicians with
new intake assignments.

We all need to work together to make this process work as smooth as possible and therefore, we depend on
clinicians to do the following:

1. Contact ALL your clients to determine the manner in which sessions will be held. Please use Doxy as
the preferred option; if a client is unable to use this type of technology you can offer to hold phone
sessions. However, make sure to use the phone# listed in Valant as their contact number. This is done
to confirm their identity and protect their privacy.

2. "Check in" all your clients immediately after the session.  This is the only way Nicole knows to charge
a copay/fee. If this is not done by the clinician, it may Impact their invoice reimbursement.

3. Update the service code to CBC, No Show or CBP immediately. This will prevent Nicole from charging
a copay/fee erroneously.

4. Continue entering your appointments in the Valant scheduler as usual. Itis critical that your Valant
appointments are up to date at all times.

5. As usual, complete clinical documentation within 48 hours of session.
6. Supervisors continue providing weekly clinical supervision.
7. Continue sending invoices as usual

I understand that this is a tremendous inconvenience for all involved. However, | also believe that we're
very fortunate to have the opportunity to continue our work remotely. Please feel free to email me if |
missed anything in this email and/or if you have any suggestions to make this process more efficient. | hope
that you all take good care of yourselves and | very much appreciate your goodwill and teamwork.

1 will be available to everyone via email or by phone, my cell# is 954-744-6332.

Best regards,

Michelle

Michelle Montero-Caicedo, LMHC, Q.S.
Chief Executive Officer

6738 W. Sunrise Boulevard., Suite 101
Plantation, FL 33313

Office: (954) 874-8010

Fax: (954) 652-1541

OIG Interview of Applicant

Applicant told the OIG she is a therapist who works for Turning Point as a subcontractor.
She stated she applied for rental assistance with the County two times, not three.
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Applicant stated she submitted tax documentation and an email from her employer with
her applications to the County. The OIG showed Applicant the email submitted with
applications 28842 and 49879. Applicant said her boss, Michelle, sent the email.
Applicant stated that the physical document that Applicant submitted with her applications
was hot the actual email from her employer. Instead, she said she copied and pasted it
onto a different document, which she then submitted to the County. As such, she said,
she “could have put some incorrect information on there.”

Applicant stated the phone number listed in the email as Michelle’s contact number was
not Michelle's number. She said she did not know whose phone number was on the email,
that it was her “fault” that it was there, and she does not know why she put it there. The
OIG told Applicant that a record search of the phone number showed it to be registered
to her. Applicant responded “I don’t have that number.” Applicant said that other than the
phone number, the rest of the email was accurate.

Applicant stated she did not receive paystubs from Turning Point. Rather, she said she
was paid monthly through invoices, so she created the paystubs that she submitted with
her applications herself and submitted them to the County.

The OIG showed Applicant a copy of the letter purportedly sent to “All Staff’ by Taya
Taube and submitted to the County with application 87562. Applicant stated Taya Taube
is her supervisor, but she did not recognize the letter, and did not know how it got into her
application submission.

OIG Document Comparison and Analysis

The OIG compared the March 14, 2020 email provided by Ms. Montero to the undated
email submitted with Applicant’s first two applications, which Applicant said was an
accurate copy of the former.

We noted several discrepancies:

¢ The email that Applicant submitted was addressed to her only, whereas the
actual email sent by Ms. Montero had muitiple recipients

¢ Applicant’s version contains added bullet point number 2, which states, “|
know that this will hurt several employees financially, but we will do our best
to help independent contractors with case loads.” As a result of inserting
this extra bullet point, the numbering of the remaining bullet points differs
between the two versions.

e The cell phone number listed for Ms. Montero was 954-744-6332 in the
original email, but was listed as | B in Acplicant’s version. An
OIG search of open source records shows that ||} N belonged to
Applicant.

¢ The email Applicant submitted did not contain the full employer signature
block below Ms. Montero’s name. The email Ms. Montero actually sent
shows that her full signature block was included with the email.
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Ms. Montero provided the OIG invoices for payments Turning Point made to Applicant in
2020. None of the pay dates or payment amounts on the invoices match with the
payments reported on the paystubs Applicant submitted with her applications.

TURNING POINT MENTAL HEALTH CENTER

EMPLOYEE NAME: §S ID#: INVOICE # DATES: PAY DATE:
: 14 3/1/202C-3/31/2020 4/15/2020

EARNINGS: RATE: TOTAL HOURS: CURRENT: YEAR TO DATE:
$2,436.00 $28.00 87 $2,436.00 $10,444.00
YTD GROSS: YTD NET PAY: ‘
$10.444.00 $10,444.00

© Turning Point Mentsl Health Canter
6738 Was! Sunrise Boulevard, Sulte 101
) Plantation, FL 33313 US
(954) 874-8010

monternm@iumingpointbroward.com
wiana. turningpointmhiic Gom

TURNING POINT
LN & . HEALLLr kN EA

Expense VVoucher

Dabw: O4/14/2020
Referance Ma:

West Palm Beach, FLL 33202

Cilinscal Expanses: Tharapy &lor 2052.00
Supervision

EL T TOTAL $£3,052.00
TOTAL DUE

Signature:

The invoices reflect Applicant was paid $39,628.00 in 2020. On the IRS Form 1040
submitted with Applicant’s third application, her total income in 2020 is reported as
$27,537.00.

Conclusion

Applicant submitted three assistance applications to the County. On each occasion, she
attested that the information she provided was accurate. Based upon our review of the
documents and the statements by Applicant and her employer, we found that the
paystubs and employment letters Applicant submitted to the County in support of her
applications were fabricated.
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As a result of these actions, the County issued $9,991.00 in rental assistance to
Applicant’s landlord, $311.24 in utility assistance to FPL, and $900.00 in food assistance
to Applicant based on her first two applications.

Applicant also attempted to improperly collect County funds based on her submission of
the third application.

The allegation that Applicant provided false information in her assistance applications is
supported.

IDENTIFIED, QUESTIONED, AND AVOIDABLE COSTS

Identified Costs: $11,202.24

ACKNOWLEDGEMENT

The Inspector General's Investigations Division would like to thank the Palm Beach
County Community Services Department staff for their cooperation throughout this
investigation.

RECOMMENDED CORRECTIVE ACTIONS

The OIG recommends the County seek reimbursement of $11,202.24 of inappropriately
issued funds.

RESPONSE FROM MANAGEMENT

Pursuant to Article Xll, Section 2-427 of the Palm Beach County Code, Community
Services was provided the opportunity to submit a written explanation or rebuttal to the
findings as stated in this Investigative Report within ten (10) calendar days. Their written
responses is as follows:

The County concurs with the |G recommendation included in Investigative
Report 2022-0022. The Community Services Department will seek reimbursement
for $11,202.24 issued to the subject(s) named in this investigation.

RESPONSE FROM SUBJECT

Pursuant to Article Xll, Section 2-427 of the Palm Beach County Code, Applicant was
provided the opportunity to submit a written explanation or rebuttal to the finding as stated
in the Investigative Report within ten (10) calendar days. Applicant did not submit a
response.

This Investigation has been conducted in accordance with the ASSOCIATION OF
INSPECTORS GENERAL Principles & Quality Standards for Investigations.
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